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What will be discussed

The purpose of today’s webinar is to provide an overview of the 
Internal Audit process.  We will discuss:

• The structure of the three internal audit webinars
• The requirements of the Standards for RTOs 2015
• The benefits of an Internal Audit
• The Internal Audit process
• Internal Audit tools
• The Internal Auditor
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Session 1 - Internal Audit Overview

Session 2 - Internal Audit Process

Session 3 - Taking Action for Improvement

The 3 Webinar Sessions
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What do the Standards say and mean?
Quality Assurance 
2.1. 

2.2(a) 

2.2(b)
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The RTO ensures it complies with these Standards at all times, including 
where services are being delivered on its behalf. This applies to all operations 
of an RTO within its scope of registration. 

The RTO systematically monitors the RTO’s training and assessment strategies 
and practices to ensure ongoing compliance with Standard 1; and

The RTO systematically evaluates and uses the outcomes of the evaluations 
to continually improve the RTO’s training and assessment strategies and 
practices. Evaluation information includes but is not limited to 
quality/performance indicator data collected under Clause 7.5 validation 
outcomes, client, trainer and assessor feedback and complaints and appeals.
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The benefits of an 
Internal Audit
• Learning opportunities for the 

organisation
• Strengthens internal controls
• Promotes efficiency
• Increases effectiveness
• Increases accountability 
• Manages risk
• Improves compliance
• Strengthens security
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Audit Principles

Systematic Outcomes‐
focused

Evidence‐
based Flexible

Fair, open 
and 

transparent
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The Internal Audit Process
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1

Planning the 
Audit Schedule 
and Process.
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Conducting the 
Audit
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Follow‐up and 
Improvement

2

Resourcing –
Team and Tools

4

Reporting the 
Audit
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Planning the Audit
It’s all about the logistics of enabling the audit to run smoothly 
and achieve the objective.

• What is the objective and scope of the audit?
• What we are going to look at and when will this happen?
• Where will this happen, are there multiple sites, have I considered 

travel times, do I have to do site inductions?
• Who will be involved? Staff, employers, students? Who is the contact 

person?
• What can I look at before site visits and what do I need to see on-site?
• Have I requested access to documents/files for any desktop review I 

conduct?
• When I am on-site, have I given myself time to think about what I am 

seeing?
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Internal Audit Tools

• It’s for you to help guide your 
conduct of the audit

• It’s for you to record data and 
your observations

• It’s for you to use to write your 
audit report

It has to work for you!
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Example 1
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Example 2
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Example 3
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The Internal 
Auditor

• They show integrity
• They are effective communicators
• They are good at building 

collaborative relationships
• They are always learning
• They leverage data to manage 

risk
• They are team orientated
• They are innovative and strategic
• They are technical experts

16



OFFICIAL

wa.gov.au/tac

What to expect in the next webinar

• Setting the objectives and scope for your audit
• Preparing for the audit
• Gathering evidence through desktop reviews and site visits
• Evaluating evidence and making an audit decision
• Briefing the auditees
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Questions?
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17 May – Albany Event (Face to Face)
22 & 29 May – Internal Audit




