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[bookmark: learner-progression-mapping-tool]Learner Progression Review Tool
This tool is designed to support RTO teams to review and strengthen how training delivery supports learner progression. It is intended for use after the workshop Delivering Quality Training that Supports Student Progression and complements the workshop slides.
The purpose of this tool is to help RTOs clearly see, explain, and evidence how learners build capability over time across a qualification, skill set, or delivery pathway.
This is not an audit checklist. It is a practical design and review aid to support quality delivery under Outcome Standards 1.1 and 1.2.
[bookmark: how-to-use-this-tool]
How to Use This Tool
This tool is best used as a team based activity involving trainers, assessors, and relevant operational staff.
Suggested use: 
· Select one qualification, skill set, or delivery pathway 
· Allocate 60–90 minutes for discussion 
· Focus on how learning works in practice, not just what is documented 
· Identify the priority improvements rather than attempting to address everything
[bookmark: page-1-learner-progression-snapshot]


Learner Progression Snapshot
Qualification or pathway:
Units or clusters included:

Primary learner cohort:
(e.g. entry level learners, experienced workers, mixed cohort, regional or remote learners)


Delivery context:
(e.g. classroom, workplace, blended, on site, remote)

[bookmark: learner-progression-narrative]Learner Progression Narrative
Describe, in plain language, how learners build capability from entry to assessment in this pathway.
Consider: 
· how learners start 
· how skills and knowledge develop over time 
· when learners practice, receive feedback, and demonstrate readiness
Narrative:
[bookmark: X263b61871fc21047f2d94688a0ff8d96195411c]

Progression Mapping Across the Learning Journey
Use the table below to map how learning progresses over time. Focus on stages rather than individual sessions.
	Stage of learning
	What learners are learning to do
	How learners practise
	How feedback is provided
	How readiness is checked
	Who supports this stage

	Early stage







	
	
	
	
	

	Middle stage







	
	
	
	
	

	Later stage







	
	
	
	
	


Use this table to identify: 
· where practice is planned or assumed 
· where feedback is consistent or inconsistent 
· where assessment readiness is clearly defined or unclear
[bookmark: Xfdcff159a2986f451fc6527c38ca26a9ecbd443]Structure, Sequencing, and Scaffolding Review
Use the prompts below to reflect on how delivery is designed and implemented.
[bookmark: structure]Structure
Is the learning pathway clear and intentionally designed across the qualification or pathway?
What works well:

What could be improved:
[bookmark: sequencing]

Sequencing
Does learning move from foundational skills to more complex performance in a logical order?
What works well:

What could be improved:
[bookmark: scaffolding]

Scaffolding
Are learners given appropriate support early, with support reducing as competence increases?
What works well:

What could be improved:
[bookmark: page-4-evidence-and-industry-alignment]

Evidence and Industry Alignment
This page helps shift thinking from documents to evidence of practice.
[bookmark: X1b4441e13efc75fb7a69e5e4e8138d5d70816f3]Evidence of learner progression may include:
Make a note what applies: 
· trainer explanations and interviews 
· learner explanations and interviews 
· workplace supervisor conversations 
· observation of training or workplace practice 
· feedback interactions and coaching 
· assessment timing and decision making 
· examples of learner improvement over time
· Where is learner progression most visible in practice:
[bookmark: industry-engagement-and-progression]
Industry engagement 
How has industry input ensured that: 
· equipment and facilities used reflect current industry practice;
· [bookmark: page-5-priority-actions]Practice opportunities and examples reflect the current workplace practice 
· The learner’s performance aligns with workplace standards (consider the outcomes as well as how the work is carried out)



Priority Actions
Based on the discussion above, identify the priority actions to strengthen learner progression.
	Action
	What will Change
	Who is involved
	When it will be reviewed

	1
	

	
	

	2
	

	
	

	3
	

	
	

	4
	

	
	

	5
	

	
	

	6
	

	
	



[bookmark: key-reminder]
Remember
If you can clearly explain how learners build capability over time, you are usually well placed to demonstrate compliance.
The goal of this tool is not perfection. It is clarity, shared understanding, and purposeful improvement.


Please note these tools have not been assessed for compliance against the 2025 Standards and are for workshop purposes only 
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