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RPL - Supporting Learner Pathways

This handout guides you through an end-to-end Recognition of Prior Learning (RPL) case study. You will work through a single RPL scenario from first enquiry to the final decision, considering:
· learner pathways
· assessor judgement
· outcome integrity
· validation and audit visibility
· learner wellbeing in RPL pathways


Standards In Focus:
This case study is framed through the lens of the Registration Standards 2025, with a specific focus on:

Outcome Standard 1.2
Engagement with industry, employer and community representatives effectively informs the industry relevance of training offered by the WA registered provider.

Outcome Standard 1.5
Assessment system is quality assured by appropriately skilled and credentialled persons through a regular process of validating assessment practices and judgments.

Outcome Standard 2.6
The well-being needs of the VET student cohort are identified, and strategies are put in place to support these needs.
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https://www.menti.com/al8yjqv9woxd
QR code to access Menti

[image: ]Case Study: Maria
Background: 
Maria has worked in hospitality for approximately 12 years across bars and restaurants and is currently a shift supervisor. Over this time, she has developed strong people leadership skills, operational coordination, and problem solving skills that are transferable beyond the hospitality sector.

Maria is now considering a transition into another industry that she perceives will offer greater long term stability, more predictable hours, and clearer progression opportunities. She has spoken informally with colleagues and acquaintances who have moved into different sectors and has been advised that a leadership qualification is often expected for supervisory roles.

Based on this advice, Maria believes that a Certificate IV in Leadership and Management will help formally recognise the leadership skills she already uses at work and improve her confidence with business documentation and planning. However, Maria is not entirely certain which industry she would like to transition into, or whether this qualification is the most appropriate pathway for her longer term goals.

Her experience includes: 
· Managing staff
· Coordinating shifts and rosters
· Handling incident reports and customer escalations
· Conducting on-the-job training
· Overseeing hygiene, safety, and compliance procedures
· Communicating daily briefings
Other experience:
· Informal mentoring at work
· Community volunteering and committee roles
· Short courses, licences, and internal workplace training

Learner considerations:
· English is an Additional Language
· Strong practical leadership and interpersonal skills
· Lower confidence in formal written business documentation
· Limited availability due to work and caring responsibilities (Maria has 2 primary school aged children)
· Employer supportive of qualification outcomes but unable to release Maria for regular training attendance

Maria is seeking Recognition of Prior Learning for two units within the Certificate IV in Leadership and Management:
· BSBLDR414 Lead team effectiveness
· BSBOPS402 Coordinate business operational plans

Stage 1 - Informed choice and pathway suitability
Maria approaches the RTO to enquire about RPL toward the Certificate IV in Leadership and Management.  At this stage, the RTO must ensure that:
· RPL is presented as an equal and alternate pathway to training and assessment, not a shortcut
· Maria understands the possible outcomes for each unit, including that RPL may be granted for some units and not granted for others.
· fees, timeframes, evidence expectations, and support arrangements are explained clearly
· the suitability of the qualification is explored in light of Maria’s goals and uncertainty about industry transition

Early clarity at this stage supports both outcome integrity and learner confidence.
Menti How would the RTO confirm that this qualification and these units are an appropriate pathway for Maria?
	

	

	

	

	



Stage 2 Understanding the learner context
Diversity, capacity, and engagement
Although Maria is not attending structured classes, her learner context still shapes how she engages with the RPL process.
Key considerations include:
· confidence impacts related to English as an Additional Language
· uneven confidence between practical leadership capability and written documentation
· time pressure associated with work and family commitments
· uncertainty about career direction and the value of the qualification

Understanding this context informs decisions about communication, evidence collection methods, and ongoing support throughout the RPL pathway.

Menti Question What risks could arise if these factors are not identified and addressed early in the RPL process?
	

	

	

	

	



Stage 3 Evidence planning and gathering
Holistic evidence and assessor judgement
The RTO explains that there is no single correct evidence set for RPL. Evidence must be relevant, current, sufficient, and authentic.
Before evidence is collected, the assessor:
· analyses the requirements of BSBLDR414 and BSBOPS402
· considers how Maria’s experience may align differently across the two units
· plans appropriate evidence types and methods in plain language

BSBLDR414 focuses on leading teams, supporting team effectiveness, communication, and day to day leadership practices.
BSBOPS402 focuses on coordinating operational plans, including planning processes, documentation, coordination of tasks and resources, and monitoring progress.
Evidence considered may include:
· resume and employment history
· supervisor or manager attestations
· staff rosters and shift coordination records
· incident and safety reports
· workplace emails and communications
· examples of on the job training or mentoring
· evidence from community or volunteer roles
· structured assessor conversations
· observation, where feasible
Evidence planning aims to capture competence without creating unnecessary burden or stress for the learner.

Menti Question: How would you plan and communicate the evidence requirements with Maria for the 2 units, and where might industry input help sense-check what is reasonable and sufficient?
	

	

	

	

	



Stage 4 Assessor judgement and industry engagement
Testing expectations of competence and relevance
Maria submits her evidence portfolio. The assessor applies professional judgement to determine whether the evidence provided is valid, sufficient, authentic, and current to demonstrate competence for each unit.
For BSBLDR414 Lead team effectiveness, the assessor considers whether Maria’s evidence demonstrates effective leadership of teams in practice, including how she supports team performance, communicates expectations, responds to issues, and contributes to a positive team environment. The focus is on whether her leadership behaviours meet the intent and standard of the unit, rather than how those behaviours are documented.
For BSBOPS402 Coordinate business operational plans, the assessor considers whether Maria’s evidence demonstrates meaningful involvement in coordinating operational plans, including planning activities, monitoring progress, and aligning work with organisational objectives. Particular attention is given to the extent to which planning processes and outcomes can be evidenced where formal documentation may be limited.
Industry engagement is used to sense check expectations of competence and currency for both units. This helps confirm that assessor judgements align with current workplace practice, particularly where evidence reflects informal leadership activity or planning that is embedded in day to day operations rather than formal systems.
Industry input strengthens confidence in the assessment decision by validating expectations and interpretation of the units. Final judgements of competence remain the responsibility of the assessor and are informed, not determined, by industry advice.
These judgements are made using shared assessment expectations and are later reviewed through the RTO’s validation processes to confirm consistency of interpretation and decision making across assessors.

Menti Question: How does the assessor balance valid, defensible RPL judgements for BSBLDR414 and BSBOPS402 with fairness and transparency for the learner, and how does industry engagement support outcome integrity?
	

	

	

	

	



Stage 5 RPL Outcomes and Supported Progression
Confirming unit level decisions and next steps
Based on the evidence and assessor judgement, the RTO determines different outcomes for each unit.
RPL is granted for BSBLDR414 Lead team effectiveness, where Maria’s evidence is sufficient to demonstrate competence against the unit requirements.
RPL is not granted for BSBOPS402 Coordinate business operational plans, where gaps are identified in formal planning processes and documentation required by the unit.
Rather than rejecting the learner outright or requiring unnecessary training, the RTO offers a targeted pathway to address the identified gaps for BSBOPS402. This pathway focuses only on what is missing, integrates learning and assessment with Maria’s work context, and supports progression while maintaining the integrity of competency outcomes.
Menti question: Why is granting RPL for BSBLDR414 but not for BSBOPS402 a defensible decision in this case, and how does the follow-up pathway support both outcome integrity and Maria’s progression?
	

	

	

	


Stage 6 Decision making, communication, and audit visibility
Making judgement visible and defensible
The RTO maintains records that make assessment judgement clear and defensible for each unit. These records demonstrate:
· the evidence reviewed and how it informed the assessment decision
· the assessor’s professional judgement and rationale for each unit
· how RPL judgements are reviewed through validation processes to confirm consistency of interpretation and decision making over time
· how industry engagement informed expectations of competence and currency
· support offered and provided to the learner
· final RPL outcomes and agreed next steps

Records clearly distinguish decisions and outcomes for each unit, demonstrating that RPL judgements are made at unit level rather than applied to the learner as a whole.
Clear, timely communication ensures Maria understands:
· which units have been granted RPL and which have not
· the reasons for each decision
· the pathway available to address identified gaps, where applicable
· how to access support, feedback, or appeals

Audit confidence is built through a clear and coherent decision making trail that shows intent, judgement, and review, rather than through the volume of documentation retained.
Menti Question: If an auditor followed Maria’s RPL journey from enquiry to outcome, what would give them confidence in the decisions made?
	

	

	

	

	






Please note these tools have not been assessed for compliance against the 2025 Standards and are for workshop purposes only 
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