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Schools Interested in Joining Cadets WA
Frequently Asked Questions 
What types of Cadets and activities are available?
There are a number of streams or Cadet types operating within the program.
Funding, administrative and program management support is provided by Department of Communities (Communities), with “curriculum” resources, training and operational support provided by the Host Organisation.


	Cadet type 
	Host Organisation
	More information

	Bush Rangers
	Dept of Biodiversity, Conservation and Attractions
	http://www.dpaw.wa.gov.au/get-involved/nearer-to-nature/bush-rangers

	Emergency Services Cadets Corps
	Dept of Fire and Emergency Services
	https://dfes.vol.org.au/roles-in-emergency-services#Cadets

	Police Rangers
	WA Police Force
	https://www.wa.gov.au/organisation/western-australia-police-force/community-programs


	River Rangers (Primary school only)
	Dept of Biodiversity, Conservation and Attractions
	http://www.dpaw.wa.gov.au/get-involved/nearer-to-nature/river-rangers

	Surf Life Saving Cadets
	Surf Life Saving WA
	https://www.mybeach.com.au/

	ADF – Australian Navy Cadets
	Australian Defence Force
	https://www.cadetnet.gov.au/

	ADF – Australian Army Cadets
	Australian Defence Force
	https://www.cadetnet.gov.au/

	ADF – Australian Air Force Cadets
	Australian Defence Force
	https://www.cadetnet.gov.au/



When are activities held?
Cadets WA is a Youth Development program which is generally run after school, with student participation on a voluntary basis.

There are exceptions, including:
Primary Schools
Schools in regional or remote areas where access to after school transport may be limited. 

In these circumstances, schools may run activities during school hours where appropriate and with prior approval. 
Does the school provide the staff or just the venue?
The school provides the premises for the program and is responsible for sourcing and providing volunteer staff to manage and deliver the cadet unit. Schools may also contribute some resources where possible.
Parents and screened community members (holding a valid Working With Children Check) may assist as instructors.
Funding is paid directly to the school to administer the program, enabling the unit to cover costs such as uniforms, excursions, camps, training, and other relevant activities required to support operations.
Schools are required to report:
· Cadet numbers in Semester 1
· Activities and outcomes achieved in Semester 2
· Reporting is required via a simple online form.
Is running a cadet program possible with one staff member, or do more need to be involved?
The Cadets WA recommended staffing ratio is:
Two adult instructors for up to 20 cadets
An additional instructor for every 10 cadets thereafter.

However, schools may determine their own staff-to-student ratios to ensure appropriate risk management; outdoor education policies; and duty of care requirements are met.
 
In terms of funding, what is allocated to the school? 
Annual funding is provided to schools in two bi-annual payments. Each semester’s funding from Communities is based on the approved cadet unit size.
What can the funding be used for? 
The program allows for flexible use of funding, provided required outcomes are met in line with the terms of Communities’ funding agreement requirements and the Host Organisation’s program guidelines.
Key points:
The cadet unit is not an extension of existing Outdoor Education or Physical Education programs.
Funding must support the specific outcomes of the chosen cadet stream (for example, Bush Rangers’ outcomes align with conservation and environmental activities).
Funding may be used for uniforms, equipment, training, excursions, camps, and resources directly related to program delivery.
Does the program need to run continuously, or can it operate semester  by semester?
As a Youth Development program, Cadets WA must:
Be open to all interested students on a voluntary basis
Operate over a 12-month period
Run continuously throughout the school year.
One of the benefits of the program is providing opportunities for students to work collaboratively together across different year levels and age groups. 
Is there any specific equipment required to run the program?
Schools have flexibility to tailor activities to suit their students and local context.
Funding can be used to purchase equipment aligned with program outcomes, such as tents, mats, navigation equipment (e.g. compasses), or other items specific to the cadet stream.
It is expected that there will be little to no costs to families. 
From time to time, cadets may be asked to make small contributions to subsidise camps or excursions.
The program operates as a partnership, with schools sharing some resources and facilities with their unit to maximise value for money.
Does the Unit Leader or volunteer instructor need any specific qualifications?
There are no formal qualification requirements for Unit Leaders or instructors. However, all instructors must have:
A valid Working With Children Check (WWCC)
A Police Clearance
Approval from the school Principal.

Additional stream-specific, curriculum and background information are provided by the Host Organisation. 
Does the Health, PE or Outdoor Education teacher need to be the Unit Leader? 
No. Across the program, Unit Leaders and instructors include:
Teachers (including PE and Outdoor Education)
Education Assistants
Chaplains
Student Services Officers
External volunteers.

Cadets WA recognises the commitment of volunteers and offers long-service awards to acknowledge their contribution.

Further information can be provided on request via cadetswa@communities.wa.gov.au. 

Expression of Interest
Please click submit an Expression of Interest.

You can find more information on the Cadets WA web page.
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