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Child Safe 
Policy

Instructions
A Child Safe Policy is a key child safe document that outlines how your organisation puts in place the National Principles for Child Safe Organisations in its everyday practices.
This sample template provides basic content to get you started. Follow these steps to develop your own Child Safe Policy. For more information on how to develop your organisation’s Child Safe Policy, visit the WA Child Safe Organisations Knowledge Hub 
Adapt the content provided in the sample to suit your organisation as it relates to your activities, staffing and structure.
1. Read the Notes in the purple boxes for extra guidance.
2. Ask people across your organisation to review and provide feedback. 
3. Delete the Notes boxes and these instructions when finished. 
4. Add your organisation’s name and branding.
5. Share this policy across your organisation and make sure it is easily available on your website and offline for everyone who accesses your services and events, including children, parents, carers and families.

Purpose 
Note
Outline the purpose of this policy and your organisation’s commitment to child safety.

All children at Enter your organisation’s name have a right to feel safe, protected and included.

This policy is part of our organisation’s ongoing commitment to protecting the children in our care from harm and abuse. It:
· outlines the child safe practices our organisation has put in place to minimise the risks to child safety
· sets out what is required from staff, including volunteers and others who interact with our organisation, so they know what is expected from them to keep children safe.
Our commitment to child safety
[bookmark: _Hlk219896921]At Enter your organisation’s name we commit to the safety and wellbeing of every child in our care. Please read our Statement of Commitment to Child Safety, which is available on our website Enter your organisation’s website and is displayed Enter physical location of your Statement of Commitment.
Our organisation ensures services and activities are inclusive of all children, including children with diverse needs.
This child safe policy is one of the ways [Enter your organisation’s name] demonstrates its commitment to being child safe and a zero-tolerance approach to child abuse. 

This policy aims to reduce the risk of harm and child sexual abuse in our organisation by encouraging child safe environments to be created and maintained. [Enter your organisation’s name] is committed to be child safe and ensure children are empowered. 
Scope and audience for this policy
Note
Define who and what this policy applies to
The policy describes what is required from all staff and volunteers in the organisation when taking part in any activities, services and events that involve children.
Responsibilities for children’s safety
Note
Identify who is responsible for various aspects of child safety within your organisation. This should align with information provided in your Child Safe Reporting Policy and any internal reporting frameworks or protocols.

Everyone in our organisation is expected to carry out the requirements specific to their role to keep children safe. This includes:

· upholding our organisation’s commitment to child safety
· reading, signing and upholding the behaviours set out in our Child Safe Code of Conduct
· meeting requirements across all other child safe policies and procedures, including child safe recruitment practices and risk management
· taking part in our regular reviews of our child safe documents
· reporting all breaches of our policies or any allegations of child harm or abuse, and meeting all external reporting obligations
· completing all child safe training.

Please contact Enter the name of the person or people responsible for child safety concerns with any of your child-safety related questions or concerns. 


Active participation of children, families and communities 
Note
When all children can take part in discussions about their safety, this helps to build an organisation that is child safe. When parents, carers, and other member of the community take an active role in safeguarding, this also strengthens practices and contributes to a safe environment. 
Use this section to outline policies and processes in your organisation that help make sure:
· all children, families and communities can participate in a meaningful way 
· the diverse needs, circumstances and backgrounds of children and their families are respected and supported
· everyone feels free and empowered to speak up if they feel a child may be at risk.  
Some examples are provided below that can be revised to suit your organisation.


· All our child-related policies and procedures are easily accessible on our website and offline for everyone who accesses our services and events, including children, parents, carers and community members. 
· Children, parents and carers from diverse backgrounds and circumstances are encouraged to provide feedback on our child-related policies and procedures, including our Child Safe Code of Conduct that describes acceptable and non-acceptable behaviours and our Child Safe Risk Management Plan. 
· We provide opportunities for children to provide feedback to our management, board or committee on what makes them feel safe, supported and included. 
[bookmark: _Hlk191828859]Definitions of harm and abuse
Note
Define harm and abuse as well as any other words that need to be understood by everyone who reads this policy.

General definitions
Abuse: Abuse is an act, or a failure to act, towards or on behalf of a child that may result in harm. 
It can occur on one occasion or multiple occasions. Sometimes the impact of multiple events leads 
to harm that becomes cumulative in nature. Types of abuse includes physical, emotional and sexual 
abuse, and neglect.
Child/Children and young person/people: Means a person under 18 years of age, and in the absence of positive evidence as to age, means a person who appears to be under 18 years of age.
Child safe: For the purpose of this policy, child safe means protecting the rights of children and young people to be safe by taking actions that can help prevent harm and abuse. 
Child safe organisations:
· create an environment where children's safety and wellbeing are at the centre of thought, values, and actions 
· place emphasis on genuine engagement with and valuing of children and young people 
· create conditions that reduce the likelihood of harm to children and young people 
· create conditions that increase the likelihood of identifying any harm, and 
· respond to any concerns, disclosures, allegations, or suspicions of harm as required by the relevant jurisdiction.
Harm: Harm, in relation to a child, means any detrimental effect of a significant nature on the child’s wellbeing, whether caused by a single act, omission or circumstance; or a series or combination of acts, omissions or circumstances. 
Grooming
This is a process where a person manipulates a child or group of children and sometimes those looking after them, including parents, carers, teachers and leaders. They do this to establish a position of ‘trust’ so they can then later sexually abuse the child.
Lack of appropriate care
This includes not providing adequate and proper supervision, nourishment, clothing, shelter, education or medical care.
Misconduct 
This is inappropriate behaviour that may not be as severe as abuse, but could indicate that abuse is occurring, and would often be in breach of an organisation’s Child Safe Code of Conduct. This could include showing a child something inappropriate on a phone, having inappropriate conversations with a child or an adult sitting with a child on their lap.
Physical abuse
This includes physical punishment, such as pushing, shoving, punching, slapping and kicking, resulting in injury, burns, choking or bruising.
Psychological abuse (also known as emotional abuse) 
This includes bullying, threatening and abusive language, intimidation, shaming and name calling, ignoring and isolating a child, and exposure to domestic and family violence.
Sexual abuse 
This includes the sexual touching of a child, grooming, and production, distribution or possession of child abuse material.
Wellbeing: Wellbeing of children and young people includes the care, development, education, health and safety of children and young people.

Note
If your organisation is a relevant entity captured under the  Reportable Conduct Scheme, you may decide to also include the definitions for ‘reportable allegation’ and ‘ reportable conduct’ here. 
What the policy covers
Note
List everything the policy contains and your organisation’s expectations of child safe practices in each situation and setting.
Some general examples are provided below. Add to this list to make sure your policy covers all interactions with children in your organisation. This should include supervision of children, managing drop-offs and pick-ups, use of personal electronic equipment, any services involving personal or intimate care routines with children, change room etiquette, overnight accommodation or excursions off-site, appropriate conversations, access to alcohol, drugs, cigarettes, vapes and pornography, and unique situations where staff or volunteers may need to be alone with children.
Refer to the Child safe organisations - Information for organisations and community service providers webpage of the Child Safe Organisations Knowledge Hub for more information on what you can include in this section. 

Transporting children 
Best practice is to always have two adults travelling with children. If this is not possible, a suitable arrangement must be made between the organisation and the parents of the children. If a child is alone with an adult in a car they must sit on the back seat. Every child should be accounted for at the end of a journey.
Social media use and online communication 
[bookmark: _Hlk187423849]Staff and volunteers must never communicate privately with children online or on social media. Any necessary online communication should include the child’s parent or carer in the correspondence. 
Photography and the use of images 
Photos and videos of children can only be taken with the permission of parents or carers. Parents and carers must also approve any images used on our social media channels. It is unacceptable for staff or volunteers to take photos or videos of children, other than their own, on personal devices, or to share images without permission.
Physical contact 
Physical contact with children should be kept to a minimum. Everyone involved in the organisation is expected to have healthy physical boundaries with children. 
Gifts and benefits
Staff and volunteers must never give gifts to children, or bestow benefits of any kind to a child, unless they have direct permission from the child’s parents or carers. 
Secondary employment
Note
Your organisation may have its own requirements that prohibit any secondary employment involving children under its care. Adapt the content below if this is the case. 
[bookmark: _Hlk187424532]Staff members must declare any secondary employment and make sure there are no conflicts of interest associated with the employment. 
Staff and volunteers are not allowed to babysit children in our care unless they know the family or carer outside the organisation, or if approval has been received by the organisation of this arrangement so it can be documented. 
Out of hours contact with children
[bookmark: _Hlk187424382]Staff and volunteers must let us know about any out-of-hours contact they have with children in our care. It is unacceptable for staff or volunteers to participate in the lives of children outside the organisation without a valid reason. Professional boundaries with the children in our care must be maintained at all times. 
Illness and injury management
Injuries must be reported to the first aid officer on duty and first aid administered in a safe space within lines of sight of other adults.
Reporting requirements for different types of concerns or incidents
Note
If your organisation has a separate Child Safe Reporting Policy, refer to it here and include a link to it on your website.
Child Safe Reporting Policy
Our Child Safe Reporting Policy sets out requirements and procedures for complaints, allegations, disclosures and reports, and external reporting obligations. It can be accessed at Enter your organisation’s website.

Note
If your organisation does not have a separate Child Safe Reporting Policy, you should outline here the procedures for internal complaints and reports, and external reporting obligations. Please visit the WA Government’s I’m worried about a child or young person webpage for guidance.
Other related child safe documents
Note
List your organisation’s other child safe documents, which may include Statement of Commitment to Child Safety, Child Safe Code of Conduct, Child Safe Recruitment, Induction and Training Policy, Child-friendly Complaints process and Child Safe Risk Management Plan.


Enter your organisation’s name has a range of other key documents that relate to child safety. These can be accessed at Enter your organisation’s website, and include:
Statement of Commitment to Child Safety 
Our public commitment to prioritising child safety across our organisation.
Note
If you’re a smaller organisation, you may decide to include information about your Child Safe Code of Conduct within your Child Safe Policy, as a single document. Use our Child Safe Conduct template and guide, available from the Child Safe Organisations Knowledge Hub. 
Child Safe Code of Conduct
Guides the day-to-day behaviours of adults interacting with children at the organisation. 
Note
Information to support procedures for recruiting suitable staff and volunteers for organisations is detailed in the Child safe recruitment and staff management brochure, available on the Child Safe Organisations Knowledge Hub. 
Child Safe Recruitment, Induction and Training Policy
Sets out what is involved in the recruitment process and the procedures to be followed before a person is considered for a role at the organisation. This includes the verification of their Working with Children Check, if in scope for the position. It can also outline what is involved in the induction process for new recruits and any further training requirements.
Note
Support for your organisation to create a Child Safe Risk Management Plan can be found by using the Self-assessment and review tool developed by the WA Commissioner for Children and Young People (CCYP).  
Child Safe Risk Management Plan
Describes the specific risks at the service that could affect children's safety and identifies the protective strategies used to lower each risk. 
Note
Your organisation can create a Child-friendly complaints and reporting process by utilising resources available from the Child Safe Organisations Knowledge Hub, developed by WA CCYP and the National Office for Child Safety.  
Child-friendly Complaints Policy 
Enter your organisation’s name is committed to ongoing review and improvement to meet the needs of those engaging with our organisation. Please access our Child-friendly Complaints process at Enter your organisation’s website or emailing Enter your organisations contact details for complaints.  
Publication, communication and engagement
Note
List how you regularly publicise this policy and other child safe documents – for example, on social media, website, noticeboards, newsletters, staff meetings and public meetings, inductions and training.
Our Child Safe Policy and other child safe documents can be found on our website at Enter your organisation’s website. We also send out a printed copy with all new registrations. Anyone involved in our community can request a copy via email at any time. We send out regular email reminders to our community about our child safe documents and invite feedback whenever one of our organisation’s child safe documents is up for review. 


Related legislation, regulations and standards
Note
List below any documentation relevant to your organisation’s child safe work
Listed below are those legislative schemes and policy frameworks that relate and support the safety of children in organisations.  
There may be additional legislation and regulations relevant to your sector. For example, early childhood education and care services would include links to www.acecqa.gov.au and the Education and Care Services National Regulations 2012. 


Enter your organisation’s name understands and complies with relevant WA legislation. These include (list the items relevant to your organisation):
• Child Care Services Act 2007 
• Children and Community Services Act 2004 and Children and Community Services Regulations 2006
• Commissioner for Children and Young People Act 2006 
· Civil Liability Act 2002 
• Corruption, Crime and Misconduct Act 2003
• Equal Opportunity Act 1984 
• Freedom of Information Act 1997 
• Local Government Act 1995 
• Parliamentary Commissioner Act 1971 (Reportable Conduct) 
• Public Interest Disclosure Act 2003  
• Public Sector Management Act 1994 
• United Nations Convention on the Rights of the Child 
• Work Health and Safety Act 2020 
• Working with Children (Screening) Act 2004 and Working with Children (Screening) Regulations 2005 
Next review date
Note
Include a date when the policy will be reviewed and who (person or position) is responsible for the review, noting that if there are any critical incidents the policy will be reviewed immediately
Enter review date, or earlier if there are any critical incidents
[bookmark: _Hlk218262867]

For more free child safe resources, visit the  Child Safe Organisations Knowledge Hub at www.communities.wa.gov.au/childsafeorgs
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