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A Guide to Developing an Effective Child Safe Commitment Statement 
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[bookmark: _Toc221868581][bookmark: _Toc234314100][bookmark: _Toc235018051]i Acknowledgement
The Child Safe Project acknowledges the Traditional Custodians of Country throughout Western Australia and their continuing connections to land, waters and sky. We pay our respects to First Nations cultures and to Elders past and present. We recognise that strong cultural identity, connection to Country, kinship networks and community are central to the safety and wellbeing of Aboriginal children and young people.
[bookmark: _Toc235018052]ii Reader Advisory 
This document addresses child safety and safeguarding and may include references to child abuse, neglect, harm, and organisational responses to allegations or concerns. Readers who may be affected by this content are encouraged to access appropriate support and assistance as required.
[bookmark: _Toc235018053]iii Terminology Notice 
Using the term Aboriginal
In Western Australia, the term Aboriginal is often used when referring to First Nations peoples, reflecting the demographics and historical context of the state. Its use in this document acknowledges Aboriginal peoples as the original inhabitants and Traditional Custodians of Western Australia. This terminology is not intended to exclude Torres Strait Islander peoples, whose cultures, histories and identities are equally respected and valued.
Disclaimer
This guide uses the term National Principles for Child Safe Organisations, which reflects the terminology current at the time of writing. Should these principles become legislated and subsequently be referred to as the National Standards for Child Safe Organisations, references to the National Principles throughout this document should be interpreted as referring to the corresponding standards. The intent and application of the guidance provided in this document remain unchanged.









Contents
i Acknowledgement	2
ii Reader Advisory	2
iii Terminology Notice	2
How to use this guide	3
Introduction	4
Why Commitment Statements Matter	4
Child-Safe Culture	5
The Purpose and Value of the Commitment Statement	6
What Makes a Strong Child Safe Commitment Statement	7
Practical Steps for Developing an Effective Child Safe Commitment Statement	8
Participant Worksheet: Developing an Effective Child Safe Commitment Statement	9




[bookmark: _Toc234314102][bookmark: _Toc235018054]How to use this guide
This guide accompanies the WACOSS Child Safe Project Webinar: Developing an Effective Child Safe Commitment Statement. It is intended to provide practical support for organisations developing or reviewing their Child Safe Commitment Statement.

You can work through the guide sequentially or refer to specific sections as needed. Throughout the guide, you will find tips, examples, and prompts to help you create a statement that clearly communicates your organisation's commitment to keeping children and young people safe, respected, heard, and supported.

The strongest commitment statements are authentic, meaningful and reflect the unique values, communities and practices of your organisation. They demonstrate a commitment to children's rights, participation, inclusion and cultural safety, including for Aboriginal children and young people.
Use this guide as a starting point and adapt the content to suit your organisation's context, community and the children and young people you support.


[bookmark: _Toc234314103][bookmark: _Toc235018055]Introduction 
Every child and young person has the right to be safe, respected, heard and supported to thrive within the organisations and communities they engage with.

Creating a child-safe organisation requires more than policies and procedures. It requires a genuine commitment to placing children's safety, wellbeing, participation and rights at the centre of organisational culture, leadership and decision-making. This includes creating culturally safe environments where Aboriginal children and young people feel respected, valued and connected to their culture, family and community.

A Child Safe Commitment Statement is a public expression of an organisation's values and commitment to creating environments where children and young people are safe from harm and can participate, belong and thrive. It communicates to children, families, staff, volunteers and the broader community what the organisation believes, and what they can expect when engaging with its services.

A Child Safe Commitment Statement should not exist in isolation. It is supported by an organisation's Child Safe and Wellbeing Policy, which outlines the systems, responsibilities and procedures that guide child-safe practice. While the policy explains how an organisation promotes and protects child safety, the Commitment Statement communicates why it matters and the values that underpin this work.

Together, these documents help establish a strong child-safe culture by providing a clear message that children's safety and wellbeing are a priority, their rights will be respected, diversity and cultural safety are valued, and everyone has a role in preventing harm and responding to concerns.

This guide has been developed to support organisations to create or review a Child Safe Commitment Statement that is meaningful, authentic and aligned with the National Principles for Child Safe Organisations. It provides practical guidance to help organisations develop a statement that reflects their values, strengthens accountability, and contributes to a culture where every child feels safe, included, valued and culturally safe.

[bookmark: _Toc234314104][bookmark: _Toc235018056]Why Commitment Statements Matter
The Royal Commission into Institutional Responses to Child Sexual Abuse was a landmark investigation into how institutions responded to child sexual abuse. Between 2013 and 2017, the Royal Commission heard from more than 8,000 survivors and identified widespread systemic failures across many organisations. 

One of the significant outcomes was the development of the National Principles for Child Safe Organisations. These principles place children's safety, wellbeing, participation and rights at the centre of organisational practice and recognise that keeping all children from all backgrounds safe requires more than policies alone.

[bookmark: _Toc234314105][bookmark: _Toc235018057]Child-Safe Culture
One of the strongest messages from the Royal Commission was that child safety is fundamentally about culture. Policies, procedures and systems are important, but they must be supported by a culture that prioritises the safety, wellbeing and rights of children and young people, including the cultural safety of Aboriginal children and young people.

A child-safe organisation is reflected in the experiences of children and young people. Those experiences are shaped by its values, leadership, behaviours and everyday practices.

Characteristics commonly associated with a child-safe culture include:
· Children's safety and wellbeing are prioritised.
· Child abuse, neglect and harm are not tolerated.
· Children's rights are respected, and their voices are valued.
· Concerns and complaints are taken seriously.
· Everyone understands their role in keeping children safe.

Building and maintaining a child-safe culture requires commitment across all levels of an organisation. It is demonstrated through leadership, governance, decision-making, policies, staff behaviour, and interactions with children, young people and families. Leaders play an important role in setting expectations and modelling child-safe practice.

When considering whether a child-safe culture is being embedded in practice, organisations may look for evidence of:
· Open conversations about child safety and wellbeing.
· Respect for children's rights, views and experiences.
· Accessible and timely responses to concerns and complaints.
· Safe physical, online and social environments.
· Staff and volunteers who are appropriately supported, supervised and accountable.
· Child safety considerations are being incorporated into everyday decisions and activities.
· Practices actively promote cultural safety and address racism, discrimination and exclusion.

A Child Safe Commitment Statement can support this culture by clearly communicating an organisation's values, expectations and commitment to child safety. However, its effectiveness depends on how well those commitments are reflected in organisational leadership, policies and day-to-day practice.
[bookmark: _Toc234314106]
[bookmark: _Toc235018058]The Purpose and Value of the Commitment Statement 
A Child Safe Commitment Statement provides an opportunity for organisations to publicly communicate their commitment to the safety, wellbeing and rights of children and young people. It can help articulate the values, expectations and responsibilities that underpin a child-safe culture.

An effective Child Safe Commitment Statement can serve several important functions:

· A public expression of organisational values: It communicates an organisation's commitment to creating environments where children and young people are safe, respected, included and supported.
· A foundation for organisational culture: It can help guide decision-making, behaviours and everyday practice by clearly outlining the organisation's commitment to child safety and wellbeing.
· A reference point for accountability: While a commitment statement alone does not make an organisation child-safe, it can support accountability when it is visible, understood and reflected in leadership, policies and practice.
· A demonstration of inclusion, accessibility and cultural safety: It can communicate an organisation's commitment to creating environments where diversity is respected, accessibility needs are considered and where children and young people experience cultural safety, belonging, inclusion, and connection to culture, family and community.

When developed and implemented effectively, a Child Safe Commitment Statement can support an organisation to:

· Clearly communicate that child safety and wellbeing are a priority.
· Establish expectations for leaders, staff, volunteers and contractors.
· Help children, young people and families understand what they can expect when engaging with the organisation.
· Demonstrate a commitment to respecting children's rights, voices and participation.
· Demonstrate a commitment to inclusion, equity and cultural safety, including for Aboriginal children and young people.
· Strengthen accountability by making the organisation's commitment visible to the community.
· Reinforce that everyone has a role to play in creating and maintaining child-safe environments.
[bookmark: _Hlk234591661]
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What Makes a Strong Child Safe Commitment Statement
When developing or reviewing a Child Safe Commitment Statement, consider whether it:

· Clearly states the organisation's commitment to child safety, including a zero-tolerance approach to child abuse, neglect and harm. 
· Reflects organisational values and demonstrates how child safety is embedded in leadership, culture and decision-making. 
· Prioritises children's rights, voice and participation. 
· Demonstrates a commitment to inclusion, equity and cultural safety for all children and young people. 
· Recognises and respects the rights, cultures, identities and strengths of Aboriginal children and young people and promotes cultural safety.
· Explains how the organisation promotes and protects child safety. 
· Outlines how concerns, disclosures and allegations will be responded to. 
· Creates accountability for leaders, staff, volunteers and contractors. 
· Uses clear, accessible language that children, families and communities can understand.
A useful way to test the effectiveness of a commitment statement is to consider whether it helps answer the following questions:

· What do we believe about children?
· What are we committing to?
· How do we put those commitments into practice?
· How will children and families experience this when they engage with us?
· How do Aboriginal children and young people experience cultural safety, belonging and respect within our organisation?

A Child Safe Commitment Statement is more than a statement of intent. When supported by leadership, policies and everyday practice, it can help reinforce a culture where children are safe, respected, included, listened to and protected. This includes creating culturally safe environments where Aboriginal children and young people can thrive, maintain connections to their culture and identity, and feel a genuine sense of belonging.

The following section explores four foundational elements commonly reflected in effective Child Safe Commitment Statements: clear intent and values, children's rights, participation and inclusion, zero tolerance for harm, and accountability and responsibility.
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Practical Steps for Developing an Effective Child Safe Commitment Statement  
The process of developing your statement is just as important as the final words, because it’s where culture, values, and practice come together.

Step 1: Gather the Right People
Developing a Child Safe Commitment Statement should not sit with one person alone. Bring together people from across your organisation, including leaders, frontline staff, families, children, communities, elders, and those with lived or professional experience in child safety.

Where possible, involve children and young people in age-appropriate ways. Children experience safety differently within organisations, and their perspectives can provide valuable insight into what helps them feel safe, included, and respected. Their feedback can also identify opportunities to strengthen organisational systems, practices and responses.

Step 2: Draft the Statement
Using the ideas gathered, develop a clear, accessible, and values-based statement that reflects both your organisation's commitment to child safety and the experience you want children and families to have when engaging with your services. Use the participant worksheet, Developing an Effective Child Safe Commitment Statement, to guide your drafting process.

Step 3: Seek Feedback 
Seek feedback from key stakeholders, particularly children, young people, families and communities. Use this feedback to strengthen and refine the statement. Ask children and young people:
· What makes them feel safe, included and respected.
· Whether the statement makes sense to them or whether anything is missing.
· What they would like adults to know about helping children feel safe.

Step 4: Finalise and Set a Review Date
Once the statement has been refined, finalise it and establish a review process. Review your statement regularly to ensure it continues to reflect your organisation's values, practices and commitment to child safety, particularly following incidents, organisational changes or feedback from children and families.

Step 5: Promote and Communicate
Make your statement visible, accessible and easy to understand. Don't limit it to your website. Display and communicate it in places where children, families, staff, volunteers and communities will see and engage with it.
[bookmark: _Toc234314109][bookmark: _Toc235018061]Participant Worksheet: Developing an Effective Child Safe Commitment Statement
A Child Safe Commitment Statement clearly communicates your organisation's commitment to protecting children and young people from harm and ensuring they are safe, respected, included, heard and supported to thrive.

Use the prompts below to begin drafting your statement.

Element 1: Clear Intent and Values
A strong Child Safe Commitment Statement clearly communicates that child safety and wellbeing are a core organisational priority. It should reflect your organisation's values and demonstrate that the best interests of children guide decision-making.

A strong statement should:
· Identify child safety and wellbeing as a priority.
· Show that children's best interests guide decisions.
· Reflect a genuine commitment to child safety, not just compliance.

Reflect:

· What do we want to be known for? 
· How do children and young people fit within our mission and purpose? 
· What values guide our approach to child safety? 
· How do leaders demonstrate these values through their actions and decision-making? 
· How do we show that child safety is a priority, not just a requirement?
Your Core Commitment 
What is your organisation’s strongest statement of intent about child safety?

Complete the sentence (the examples below are provided as a guide only): The safety, wellbeing and rights of children and young people are...

Write 1–2 sentences:
	










Element 2: Children’s Rights, Participation and Inclusion
A strong Child Safe Commitment Statement recognises that every child has the right to be safe, respected, included and heard. It should show how your organisation values children's voices and creates an inclusive environment where all children can participate.

A strong statement should make it clear that:

· Children's rights are recognised and upheld.
· Children are encouraged and supported to speak up.
· Children's voices influence decisions, services and practices.
· All children and young people are welcome, respected and included.
· Diversity, inclusion, accessibility and cultural safety are valued.
· The rights, cultures, identities and strengths of Aboriginal children and young people are recognised and respected, and cultural safety is actively promoted.
· Children who face additional barriers to participation or safety are supported.

Reflect:

· How does your organisation recognise and uphold children's rights?
· Which children need to feel seen, valued and safe in your organisation?
· How do you create inclusive, accessible, and culturally safe environments for all children?
· How do you promote cultural safety for Aboriginal children and young people, ensuring they feel respected, connected to their identity, culture, family and community?
· How do children know their voices matter?
· How are children supported to raise concerns or provide feedback?
· How do children's views influence decisions, programs or services?

Complete the sentence (the examples below are provided as a guide only):
We value and respect...
We support children to have a voice by...
Children influence our organisation through...

Write 1–2 sentences:
	








Element 3: Zero Tolerance for Harm
A strong commitment statement clearly states that child abuse, neglect, exploitation, grooming and harm will not be tolerated. It should leave no doubt that concerns will be taken seriously and acted upon. 

Avoid language that minimises or disguises harm. For example, phrases such as "Inappropriate behaviour” can be unclear and open to interpretation.

A strong commitment statement should:
· Clearly name abuse, neglect, exploitation, grooming, and harm.
· Include a clear zero-tolerance statement.
· State that concerns will be responded to promptly and appropriately.
· Make it clear that child safety comes before reputation, convenience or organisational interests.
· Reinforce that everyone has a role in identifying and responding to concerns.

Reflect:

· What is our organisation's position on child abuse and harm?
· Would children, families and staff clearly understand our stance?
· How do we communicate that concerns will be taken seriously?

Complete the sentence (the examples below are provided as a guide only):
We have zero tolerance for...

Write 1-2 sentences:
	
















Element 4: Accountability and Responsibility
A strong commitment statement explains how your organisation creates and maintains a child-safe environment. It should make it clear that everyone has a role in keeping children safe and that leaders, staff and volunteers are accountable for their responsibilities.

Who is responsible for making this commitment real? 

Consider:

· Leadership commitment and governance oversight
· Legal responsibilities
· Recruitment and screening practices
· Staff, volunteer and contractor responsibilities
· Child-safe policies and procedures
· Staff training and supervision
· Reporting and responding to concerns
· Child participation and feedback mechanisms
· Risk management processes
· Cultural safety and inclusion practices
· Continuous improvement and review
Reflect:

· How do we demonstrate child safety in practice?
· Who is responsible for keeping children safe?
· How do we support and hold people accountable?
· What would children and families see that shows we take child safety seriously?
Our Commitments (the examples below are provided as a guide only):
Leaders demonstrate child safety by…
Staff and volunteers are responsible for…
We support child safety through…

Write 2–3 sentences for your statement:
	








How Children and Families Experience This
Imagine a child or family reading your statement for the first time. What should they understand?

Children and families should know:

· They are welcome.
· They are respected.
· Their culture and identity are valued.
· Aboriginal children and young people are supported to be culturally safe, connected to their culture, family and community, and free from racism and discrimination.
· They can raise concerns safely.
· They will be listened to.
· Action will be taken when concerns are raised.

Reflect: 
Children and families experience our commitment when...
· they feel welcomed, respected, belonged, and included. 
· they see their culture, identity and experiences reflected and valued. 
· they feel confident to speak up, ask questions or raise concerns. 
· they trust that concerns will be taken seriously and acted upon.
Write 2–3 sentences for your statement:
	















Final Check
Before finalising your statement, ask:

☐ Does it clearly state child safety is a priority?
☐ Does it include a zero-tolerance statement?
☐ Does it recognise inclusion, diversity and cultural safety?
☐ Does it explain how children are listened to and involved?
☐ Does it explain how concerns are responded to?
☐ Does it identify accountability and responsibility?
☐ Is it written in plain, accessible language?
☐ Would a child understand what it means?
☐ Would a child know they can speak up?

 Bringing It All Together
Using your responses above, draft your commitment statement. Aim for 1-3 short paragraphs that clearly communicate: 

· Your values 
· Your commitment 
· Children’s rights, participation and inclusion 
· Zero tolerance for harm 
· Accountability and responsibility
Draft your full Child Safe Commitment Statement:
	[bookmark: _Hlk234326100]













Next Steps:
· Share your draft with staff, leadership and governing bodies.
· Seek feedback from children, young people, families and communities.
· Refine the language to ensure it reflects your organisational values and practice.
· Publish it where children, families and staff can easily access it.
· Consider developing or reviewing your Child Safe and Wellbeing Policy to ensure your commitment statement is supported by clear expectations, processes and practices.
· Review it regularly to ensure it continues to reflect your child-safe culture and practice.
Note
A Child Safe Commitment Statement is an important first step, but it is most effective when supported by a Child Safe and Wellbeing Policy. While the commitment statement describes your organisation's values and promises to children and families, the policy outlines the practical actions, responsibilities and procedures that bring those commitments to life. 

Organisations are encouraged to develop or review their Child Safe and Wellbeing Policy as part of strengthening their child-safe culture and practice. This should include a commitment to cultural safety, ensuring Aboriginal children and young people are respected, connected to their identity, culture and community, and are safe from racism and discrimination.

Date of next review: 				Responsibility: 
	

	



Brainstorm where you will publish and display your Child Safe Commitment Statement: 
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