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Welcome and Introductions
Kim Cook
Executive Director
Child Protection and Family Support (CPFS)
Priority Initiatives
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Tenika Walker
Project Manager  
CPFS Priority Initiatives



Please note this briefing session is being 
recorded.
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Please use the Teams Q & A function to ask questions anonymously.  
Where possible, Department of Communities (Department) will answer questions at the end of 
the briefing. 



Purpose of the briefing session
• Program Overview

• Expansion of the ARO Program

• Sector Engagement and Yarns on Country

• Application Process

• Questions
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Aboriginal Representative Organisations
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Section 22A of the Children and Community Services Act enables the Chief Executive 
Officer of the Department (CEO) to approve an organisation to be an Aboriginal or Torres 
Strait Islander representative organisation, known as an Aboriginal Representative 
Organisation (ARO).

An ARO is to demonstrate strong local knowledge of Aboriginal families, kinship networks 
and communities within their location, to have relationships to support the delivery of 
culturally safe and responsive, place-based services and enable the organisation to 
effectively perform the functions of an ARO under the Children and Community Services 
Act and Children and Community Services Regulations.



On 19 October 2021 the Children and Community Services Amendment Act 
2021 (Amendment Act) received Royal Ascent. 

The Amendment Act includes new provisions which, once proclaimed will 
stipulate that the Department must:

o Consult with an ARO before a placement arrangement is made for an 
Aboriginal child and must;

o Provide an ARO the opportunity to participate in the preparation and/or 
review of a Cultural Support Plan (CSP) for an Aboriginal child.
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ARO Program Overview



Expansion of the ARO program 
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Applications are sought from 
ACCOs to deliver ARO services 
in the:
• North Metropolitan,
• South Metropolitan,
• SouthWest,
• Great Southern,
• Wheatbelt,
• Goldfields,
• Midwest Gascoyne
• Pilbara, 
• West Kimberley and;
• East Kimberley regions. 



Request for Application

• The Request for Applications (RFA) for the 
ARO Program is available via Tenders WA. 

• Applications opened on 23 October 2026 and 
will close Friday, 11 December 2026 at 2:30 
pm.
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Sector Engagement and 
Yarns on Country
Tenika Walker

Project Manager Priority Initiatives 



• Cultural Authority must be central to any assessment

• Place based and flexible commissioning approaches are required, 
including the consideration for consortium and partnership 
approaches

• Greater transparency in application documentation

• Child protection district readiness is a critical success factor in ARO 
success, and

• Support for emerging and diverse ACCOs is important
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What we heard from ACCOs:



• What is your Organisation’s footprint in the region? 

• Would the community vouch for you to be the appropriate ARO for the region? 

• What are your relationships or partnerships in the region?

• Consider the make-up of your workforce and do they capture a number of cultures within your region? 

• How can you work alongside the Elders and other community members? 

• What is your organisations knowledge of the community governance and cultural protocols in your region 
that need to be adhered to? 

• What strategies do you have in place to manage cultural disputes or differing cultural perspectives central 
to a young person’s Cultural Support Plan or placement?

• How can you demonstrate assurance of community accountability when decisions made by the district are 
not aligned to the information provided but also reassure the community that these decisions were done 
with the right input and the district’s rationale is sound?
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Considerations for the Application: 



Invitation to apply for approval as an ARO

13

This application process is for approval as an ARO under the Children 
and Community Services Act 2004  and Children and Community 
Services Regulations 2005. 

It is not a procurement process under the Procurement Act 2020.
 
The Request for Application is made up of four documents:
• The Guidelines to Apply
• The Application Form 
• Offered Price Schedule
• Services Agreement
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Aboriginal Representative Organisation Guidelines

    

The Guidelines provide information to 
applicants to support the process of 
submitting a Request For Application. 

    



Aboriginal Representative Organisation 
Application Form
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The Application Form must be 
completed. 

    



Offered Price Schedule
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Important points to note when completing:

• Each location has its own fixed budget

• Price within the fixed budget per 
location

• Create a separate tab for each region 

• Only one excel document is needed

    



Services Agreement 
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The Services Agreement is to provide you visibility 
of the terms and conditions that the Department 
intends to apply to the services being delivered by 
the ARO.

Following evaluation of application, an approved 
organisation will receive and agree to the Services 
Agreement to deliver the ARO services for the 
region which the organisation is approved to be the 
ARO. 

    



For your information:
• Guidelines
• Services Agreement 

To be submitted through 
TendersWA:
• Application Form 
• Offered Price 

Schedule. 
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Invitation to apply documents



Tenders WA
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• Invitation to apply is published on 
Tenders WA

• Registered already – please check your 
details are correct

• Not registered – please do so

• Regularly check the Tenders WA 
advertisement

    



Questions, clarifications and addenda
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• Submit to: communityservicesprocurement@communities.wa.gov.au

• Clarification relevant to other applicants will be published on Tenders WA 

• Review all published addenda and ensure your application reflects the most 
current requirements

    

mailto:communityservicesprocurement@communities.wa.gov.au


Closing Date and Time
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• Request number DOC202533023

• Submit via Tenders WA 

• Closing date is 11 December 2026

• Closing time 2.30pm AWST

• Late applications cannot be accepted

    



Questions?
Questions and their responses may be added 
as an addendum to this Request for Application. 
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Closing Reflections
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For further information please contact 
communityservicesprocurement@communities.wa.gov.au

View the Tenders WA page: www.tenders.wa.gov.au

mailto:email@communities.wa.gov.au
http://www.tenders.wa.gov.au/
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