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	[bookmark: _Toc205813346]Principles and Standards

The Model of Care (MoC) Instruction was developed to guide and support staff to operationally implement the MoC’s high-level principles for the care and management of young people in Youth Detention Centres. The MoC Instruction provides a rehabilitative and therapeutic operating environment to support, build and nurture a young person’s skills and individual strengths to enable rehabilitation, reduce reoffending, and maximise their potential to lead meaningful lives. 
This COPP aligns with the following MoC service principles:
· Principle 1: Elevate and respect young people’s voices
· Principle 3: Ensure cultural safety and strength for Aboriginal young people
· Principle 4: Connect young people with family, kin, and community

In the context of the MoC, the following national standards and international covenants inform best practice:
· Principles of Youth Justice in Australia (Australasian Youth Justice Administrators, 2019)
· National Principles for Child Safe Organisations (Australian Human Rights Commission, 2018)
· Standard Minimum Rules for the Administration of Juvenile Justice 
(“The Beijing Rules”) (United Nations, 1985)
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[bookmark: _Toc205813348]Scope
This Commissioner’s Operating Policy and Procedure (COPP) applies to all Youth Detention Centre (YDC) Custodial Officers and other service providers who may be involved in providing orientation to young people.
[bookmark: _Toc205813349]Policy
Young people will be treated with respect and dignity, be meaningfully involved in their planning and decision making, and have effective child-safe avenues to voice their opinions, complaints, and suggestions. 
This COPP provides the orientation processes for a young person at a YDC. Admission into detention can be stressful for young people, due to:
removal from family/country 
first time in a custodial environment
increasing risk of self-harm and/or suicidal ideation. 

Orientation is an important part of supporting a young person’s transition into a YDC. A young person’s orientation begins on admission and is the same for those being admitted for the first time or those who have been admitted before. 

Immediate orientation is provided by Custodial Officers in the admissions area and full orientation is provided by the Custodial Officers in the young person’s receiving unit.

Orientation provides young people with the opportunity to learn or re-acquaint themselves with the layout of the YDC, the rules and expectations of their new care environment and the opportunity to ask questions. 

Staff at the YDC shall ensure cultural safety and strength for Aboriginal young people by providing access to culturally safe and responsive programs, services and facilities while in the Department’s care. 

Custodial Officers shall assist young people to work through and understand the orientation material provided and seek assistance from Aboriginal Youth Support Officers, interpreting services, or other staff if required.

[bookmark: _Toc199238742][bookmark: _Toc199238796][bookmark: _Toc199239007][bookmark: _Toc199239074][bookmark: _Toc199239144][bookmark: _Toc199239254][bookmark: _Toc199239328][bookmark: _Toc199239451][bookmark: _Toc199239605][bookmark: _Toc199239988][bookmark: _Toc199240041][bookmark: _Toc199240428][bookmark: _Toc205813350]Procedures
[bookmark: _Toc205813351]Immediate orientation (on admission)
Custodial Officers on admission shall provide immediate orientation to young people, including a brief overview of the facilities, rules and services and the young person’s responsibilities contained within the Intake Summary/Immediate Needs Checklist on TOMS. 
[bookmark: _Hlk199232002]The Cell Allocation Assessment Case Management (ACM) Checklist shall be completed on the Total Offender Management Solution (TOMS) on initial cell placement of a young person and every time a young person is moved to a different cell. 
During the immediate orientation process, Custodial Officers shall provide the following information to a young person for their orientation at the YDC:
· Telephone access
· Visits and mail process (official and social)
· Assessment processes, seeking medical attention and cell/personal hygiene 
· Security matters, location of legislation, rules and procedures about the YDC 
· Gratuities, private cash systems, rewards and canteen
· Expected behaviours and unit responsibilities
· Disciplinary processes
· Dress standards 
· [bookmark: _Hlk204069949][bookmark: _Hlk199240296][bookmark: _Hlk204069969]Approved/permitted property in their possession, refer COPP 4.1 –  Property and COPP 9.5 – Approved and Unauthorised Items (Staff and Visitors)
· Movement in and out of cells and between Units 
· [bookmark: _Hlk199240209]Grievances and complaints processes, and information for contacting the ombudsman, and other oversight agencies, refer COPP 6.6 – Requests, Complaints and Feedback. 
Custodial Officers shall provide written information to each young person and make sure the young person understands the content by asking questions (e.g. how you request a health centre visit). 
Custodial Officers shall seek the support of an interpreter if the young person does not understand English or is hearing impaired. 
[bookmark: _Toc205813352]Full 5-day unit based orientation 
The full orientation process shall be completed for all young people within five days of their admission to the YDC.
Full orientation shall be completed by the Custodial Officer nominated by the Unit Manager where the young person is residing.
The Custodial Officer who completes the young person’s orientation shall enter the completion on TOMS Detailed (5-day) Orientation Checklist – Operational.
First time admitted young people shall have a tour of the YDC.
Unit Managers/Senior Officers shall review a young person’s orientation to ensure that it has been completed within five days. 
[bookmark: _Hlk202531802]Completion of orientation shall include completion of the Detailed (5-day) Orientation Checklist that has been signed by the young person and recorded on TOMS. 
The completed Orientation Checklist shall be retained in the young person’s unit file.
A young person must not be moved to a new unit unless the YDC Security team has approved the move and, where practicable, the young person has completed their orientation.
[bookmark: _Toc205813353]Detailed 5-day orientation (AYSO) Aboriginal Youth Service Officer 
The Aboriginal Youth Service Officer (AYSO) process shall be completed by all young people within five days of their admission to the YDC covering the following aspects of orientation:
· Language consideration
· Welcome to Country
· Cultural Assessment
· Religious Assessment
· Family Support
· Site Tour.
Centre Information for Services and Supports
Organise an introduction with a key staff member, explaining the role of their team, and how a young people can access their support from the following support areas:
· Aboriginal Services Team
· Case Planning 
· Psychology
· Health/Mental Health 
· Education 
· Peer Support
· Chaplin
· Operational Staff.
The completion of Detailed (5 Day Orientation) AYSO TOMS must include the young person’s (detainee) participation and the AYSO’s name, title and date. Once submitted the AYSO shall email the Manager Aboriginal Services to advise. 
[bookmark: _Hlk204677603]The AYSO shall complete the Cultural Connections module on TOMS in addition to the 5 Day Orientation AYSO. AYSO’s shall complete the following sections of the module: 
Cultural Connections
· Primary Cultural Connection
· Secondary Cultural Connection
· Additional Cultural Connection.
Personal Details
· English Primary Language
· Aboriginal Interpreter Required
· Father’s Details
· Mother’s Details.
[bookmark: _Toc205813354]Unit 18 orientation (on transfer)
Orientation is an important part of supporting a young person’s transition into Unit 18 and provides the young person with the opportunity to familiarise with the routine and layout.
Custodial Officers shall greet the young person on arrival and establish a safe, quiet area to discuss the orientation information.
Prior to Unit 18 orientation (on transfer) the Custodial Officers shall check TOMS to identify if English is a second language for the young person and if the young person is from a regional remote location. If yes, seek the support of an interpreting and translating services outlined in 3.5 Interpreting Services of this policy. 
The Custodial Officer who completes the young person’s orientation to Unit 18 shall complete the Unit 18 Orientation Checklist on TOMS covering the following aspects of orientation:
· Site tour of Unit 18 (where practicable)
· ‘Out of Bounds’ areas
· Unit routines
· Unit rules and behaviour expectations
· Access to requests, complaints and feedback systems
· Detainee Telephone System (DTS), including their numbers moving across from another site 
· Cell call system
· Cell camera must be uncovered
· Blackout screen explanation and photo example shown
· Transfer appeal process and how to lodge an appeal
· Identification of recent self-harm or self-harm thoughts
· Arms referral
· Notifying caregiver
· Informed of worn body camera and recording by Custodial Officers
· Additional requirements e.g. (special visits, welfare call, dietary requirements etc).
During the explanation of the orientation information Custodial Officers shall ensure the young person understands the content of the information by asking questions, (for example, what are the behaviour expectations?).
The completion of Unit 18 Orientation Checklist must include the young person’s (detainee) participation and the name of the Custodial Officer conducting the orientation. 
Custodial Officers shall offer a hard copy of the orientation information to the young person to keep in their cell.
[bookmark: _Interpreter_Services][bookmark: _Toc137627653][bookmark: _Toc205813355]Interpreter Services
It may be unsettling or distressing for young people who have difficulties communicating in English or have difficulties with hearing to understand the routine in the YDC. It is important that young people are provided with information in a language or a method they understand. 
During admission and orientation stages of a young person being accommodated at a detention centre, interpreting services shall be accessed for all young people whose second language is English or who are from regional/remote locations.
The Office of Multicultural Interests (OMI) has a responsibility for the Western Australian Language Services Policy, 2020 which provides information on assistance to Western Australians who may require help to communicate effectively. This includes people who are deaf or hard of hearing, Aboriginal people and people from Culturally and Linguistically Diverse (CaLD) backgrounds.
Interpreter and translating services are available through a Common Use Agreement (CUAITS2017), at no cost to the young person. 
Interpreters should be certified by the National Accreditation Authority for Translators and Interpreters (NAATI), or tertiary qualified (preferably both). 
Service providers include, but are not limited to:
· Translating and Interpreter Services (TIS), TIS may be accessed to request a certified NAATI
· Aboriginal Interpreting Western Australian
· Access Plus WA Deaf
· On call interpreters and translators.
[bookmark: _Hlk199238598]All staff shall seek approval from the Senior Officer Admission or Officer in Charge (OIC), or line manager for support services, to organise a certified translator or interpreter for the young person.
All staff shall document on TOMS the language or services requested and details of who has been contacted.
The young person shall have the right to the services of an interpreter free of charge whenever necessary, during medical examination, disciplinary or legal proceedings, or any instance where the young person requests an interpreter.
[bookmark: _Toc205813356]Foreign Nationals
1.1.1 [bookmark: _Toc3890442][bookmark: _Hlk134005889]Where a young person is identified as a foreign national (during admission) on Intake Summary/Immediate Needs Checklist on TOMS, an automatic email notification will be sent to Managers Senior Case Planning. If a foreign national is identified by a support service post-admission, an email shall be sent to the Managers Senior Case and the following shall apply:
· On automatic notification from TOMS, or notification from a support service the Senior Case Managers shall contact the nearest consulate of the young person’s country of citizenship and notify the consulate that the young person is at the YDC
· Visits for official purposes shall be organised from a Consular representative from their country of citizenship
· The young person shall have access to international telephone calls and shall not be disadvantaged due to cost or distance of such calls and mail services
· The young person shall have the right to the services of an interpreter free of charge whenever necessary, during medical examination, disciplinary or legal proceedings, or any instance where the young person requests an interpreter.



[bookmark: _Toc205813357]Annexures
[bookmark: _Toc205813358]Related COPPs
COPP 4.1 – Property
COPP 6.6 – Requests, Complaints and Feedback
COPP 9.5 – Approved and Unauthorised Items (Staff and Visitors)

[bookmark: _Toc199240436][bookmark: _Toc199240440][bookmark: _Toc199239460][bookmark: _Toc199239614][bookmark: _Toc199239997][bookmark: _Toc199240050][bookmark: _Toc199240441][bookmark: _Toc205813359]Definitions 
	Term
	Definition 

	Commissioner’s Operational Policy and Procedure (COPP)
	Operational Instrument that provides instructions to staff how the relevant legislative requirements are implemented.

	Country
	Aboriginal people consider their ‘country’ as the area (including the land, the people and creation) to which they have a spiritual connection. Being ‘out of country’ refers to Aboriginal young people being away from their country.

	Custodial Officer
	In accordance with section 11 (1a)(a) of the Young Offender Act 1994, a Custodial Officer is a person appointed as a custodial officer for non-administrative functions.

	Detainee
	Means a person who is detained in a youth detention centre as defined in section of the Young Offenders Act 1994 or, a young person subject to a custody order or an interim or extended custody order under the Criminal Law (Mental Impairment) Act 2023.

For the purpose of this COPP, all references to ‘detainee’ will be replaced with the term ‘young person/people’.

	Officers and Employees of Particular Classes
	The following descriptions of classes of officers and employees are prescribed for the purpose of section 11(1a)(b) of the Young Offenders Act 1994 and regulation 49(2) of the Young Offenders Regulations 1995:
(a) Medical staff persons who have undergone medical, nursing or health training and hold qualifications indicating successful completion of that training.
(b) Teaching staff persons who provide recreation or sports supervision, teachers, vocational trainers and social trainers.
(c) Program support staff counsellors, program facilitators and librarians.
(d) Centre support staff cleaning staff, laundry staff, gardening staff, vehicle driving staff, maintenance staff and hairdressers.

	Public Service Officer
	An officer employed in the State Government Public Service, subject to Part 3 Public Sector Management Act 1994 and includes such officers and other persons as are necessary to implement or administer this Act.

	Security Team 
	The Security Team is responsible for all areas of security within a youth detention centre, including, management of all physical and procedural security requirements, collation, analysis and evaluation of security information and delivering security training and conducting emergency management exercises.

	Senior Officer (SO)
	A Custodial Officer who is substantive to this rank, or a Unit Manager, or Custodial Officer acting in the capacity of Senior Officer, appointed by the Chief Executive Officer with reference to section 11 Young Offenders Act 1994.

	Staff
	Any employee or officer of the Department of Justice, Corrective Services, including a Public Service Officer, Custodial Officer or an employee of a particular class: and any contractor who provides services to the Department of Justice. 

	Superintendent
	In accordance with section 3 of the Young Offenders Act 1994, ‘The person in charge of a detention centre’.

	Trauma-Informed Care
	Trauma-informed care recognises that young people in detention are likely to have experiences of past trauma, and is practically based on the principles of four Rs: 
1. Realises the widespread impact of trauma and understands potential paths for recovery. 
2. Recognises the signs and symptoms of trauma in clients, families, staff, and others involved. 
3. Responds by fully integrating knowledge about trauma into policies, procedures, and practices. 
Seeks to actively resist re-traumatisation.

	Unit Manager 
	A Custodial Officer substantive to this rank or Youth Custodial Officer acting in the capacity of Unit Manager, appointed by the Chief Executive Officer with reference to section 11 Young Offenders Act 1994. 

	Young Person
	A detainee as defined in section 3 of the Young Offenders Act 1994.

Any young person who is detained in a YDC, or who is in the custody of a YDC. The term young person also describes someone who is alleged to be an offender, or who is remanded in custody prior to being dealt with by the Courts.

	Youth Detention Centre (YDC)
	A gazetted detention centre declared by the Minister to be a detention centre to accommodate remanded or sentenced young people. Refer to section 13 of the Young Offenders Act 1994.



[bookmark: _Toc531855223]

[bookmark: _Toc205813360]Related legislation 
Young Offenders Act 1994
Young Offenders Regulations 1995
[bookmark: _Toc178286][bookmark: _Toc205813361]Assurance
It is expected that:
The YDC will undertake local compliance in accordance with the Compliance Manual
The Young People Leadership Team will undertake management oversight as required 
Operational Compliance Branch will undertake checks in accordance with the Operational Compliance Framework
Independent oversight will be undertaken as required. 
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