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COPP 6.3 Anti-Bullying
Youth Detention Centre
	Principles and Standards
[bookmark: _Toc2082062][bookmark: _Toc2082168]The Model of Care (MoC) Instruction was developed to guide and support staff to operationally implement the MoC’s high-level principles for the care and management of young people in Youth Detention Centres. The MoC Instruction provides a rehabilitative and therapeutic operating environment to support, build and nurture a young person’s skills and individual strengths to enable rehabilitation, reduce reoffending, and maximise their potential to lead meaningful lives. 
 This COPP aligns with the following MoC service principles:
· Principle 1: Elevate and respect young people’s voices
· Principal 3: Families and communities are informed and involved in promoting child safety and wellbeing
· Principle 7: Apply positive restorative approaches to discipline

In the context of the MoC, the following national standards and international covenants inform best practice:
· Principles of Youth Justice in Australia (Australasian Youth Justice Administrators, 2019)
· National Principles for Child Safe Organisations (Australian Human Rights Commission, 2018)
·  Standard Minimum Rules for the Administration of Juvenile Justice 
(“The Beijing Rules”) (United Nations, 1985) 
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[bookmark: _Toc213914001]Scope
[bookmark: _Toc9579542][bookmark: _Toc9844738][bookmark: _Toc9931866][bookmark: _Toc9932247][bookmark: _Toc9940880][bookmark: _Toc10188409]This Commissioner’s Operating Policy and Procedure (COPP) applies to all Youth Detention Centre (YDC) Custodial Officers and staff.
[bookmark: _Toc213914002]Policy 
[bookmark: _Hlk212803066]The purpose of this document is to establish clear standards and procedures for the identification and management of young people engaging in or being subjected to bullying behaviour in a YDC. 
Young people are provided information relating to bullying as part of their orientation (refer to COPP 5.1 – Orientation).

To address suspected or disclosed bullying, the YDC will implement management strategies in line with the Model of Care (MoC) principals and standards. Relational security is the understanding and knowledge staff have of young people, and how this informs the management and de-escalation of bullying behaviour and security incidents. Physical security is found in all aspects of the YDC design and support a sense of security and create a feeling of emotional safety through normalised environments. 

Relational and physical security is used to eliminate all forms of bullying behaviour, providing an environment that is safe, secure, and free from intimidation. Responsibility for a young person’s safety, physical and emotional well-being is both a shared and individual responsibility.

Staff and volunteers shall ensure they are equipped with the knowledge, skills and awareness needed to keep young people safe. Child safety and wellbeing is embedded in organisational leadership, governance, and culture. Staff working with young people are trained and supported to reflect child safety and wellbeing values in practice. 

All staff shall create an environment that promotes open discussion and self-reporting on bullying. Allegations of bullying shall be responded to immediately by staff and ensure victims are acknowledged, provided a safe and supportive environment, and offered opportunities to develop pro-social skills for dealing with intimidation. 

The management of bullying of young people is governed by a rigorous recording and reporting regime which provides transparency and accountability. 

YDC staff will ensure young people who are not able to communicate in spoken and/or written English are made aware of their right to communicate in their language, informed how to ask for an interpreter (Refer COPP 5.1 Orientation) and, how to access the complaints processes. (Refer COPP 6.7 – Requests Complaints and Feedback.)

[bookmark: _Toc213914003]Awareness 
[bookmark: _Toc213914004]Introduction
The YDC is required to provide a safe, hazard-free environment as far as is reasonably practicable. Anti-Bullying practices must be in place and bullying should be treated as any other hazard and as unlawful.
Bullying can present in various ways and may include: 
a) [bookmark: _Hlk212803121]psychological pressure, name calling and threats (includes verbal insults over race/culture, gender identity, intellectual impairment, and/or the region they are from) 
b) vandalising property
c) unprovoked or deliberate attacks
d) deliberate isolation or exclusion of young people
e) slander or gossip intended to harm another’s reputation 
f) deliberate acts to undermine a person’s confidence 
g) deliberately belittling or aiming to humiliate another
h) leading others to relate to another or treat another in accordance with a certain attitude or behaviour
i) inciting aggravation or violence between parties
j) the intention to cause fear or harm to the victim
k) repeated occurrences of any 1 or more of the above.
[bookmark: _Hlk212803218]Staff are encouraged to use aspects of relational and physical security to work with young people to reduce bullying behaviour to promote a safe environment. 
[bookmark: _Toc23752873][bookmark: _Toc23771186]Young people shall be made aware of what to do if they experience or witness bullying at their initial orientation in accordance with COPP 5.1 – Orientation.
[bookmark: _Hlk211517605][bookmark: _Hlk212803284]Staff shall ensure information is provided and explained to young people about the harmful effects of bullying and the possible sanctions that may be imposed, using language, pace, and methods that are appropriate to the young person’s level of understanding.
[bookmark: _Toc213914005]Staff guidance
[bookmark: _Hlk212803339]In all instances where bullying behaviour is identified, all Staff shall use trauma informed child-safe therapeutic care when engaging with young people involved in observed, disclosed, or are suspected of being involved in bullying behaviours.
[bookmark: _Toc23752872][bookmark: _Toc23771185][bookmark: _Toc23752874][bookmark: _Toc23771187]Staff shall not discount insignificant incidents as trivial as this may indicate a pattern of a young person’s engagement in bullying behaviour and be alert to vulnerable young people.
Young people may cover up the bullying for fear of further harassment, Staff shall be vigilant to signs a young person may be displaying.

Suspicions of bullying may include but not limited to:
a) information from a third party
b) [bookmark: _Hlk212803389]actions witnessed by staff or another young person 
c) [bookmark: _Hlk212803411]self-harm (Non suicidal self-injury)
d) unexplained injuries
e) lack or loss of possessions
f) efforts to change accommodation – sometimes through deliberate breaches of discipline
g) change in behaviour
h) withdrawal from education, programs, or activities
i) [bookmark: _Hlk212803432]social isolation 
j) changes in routine.
Staff shall ensure:
a) they continue to monitor interactions between the relevant parties (Interactions shall be documented in TOMS and the occurrence book.)
b) where practical, interventions do not compromise the identity of any young person who provides information to staff in confidence.
c) the wellbeing and safety of the victim is a priority in any responses to incidents of bullying behaviours.
[bookmark: _Hlk133824509][bookmark: _Hlk212803503][bookmark: _Hlk212803519][bookmark: _Hlk133824526]Additionally, when there is a suspicion of or identified bullying behaviour, an incident report shall be documented in TOMS in accordance with COPP 8.1- Incident Reporting and an alert shall be placed on TOMS.
[bookmark: _Toc213914006][bookmark: _Hlk212803622]Anti-Bullying procedures
[bookmark: _Toc213914007][bookmark: _Hlk212803637]Addressing the bullying behaviour 
Where a Custodial Officer, staff and or volunteer receives allegations, suspects or is aware of bullying behaviour, the behaviour shall be managed immediately. 
Custodial Officers shall ensure the actions taken to address bullying behaviour target the young person who is demonstrating the behaviour rather than the victim. 
The relevant Custodial Officer shall ensure the matter is reported to the Unit Manager and documented accordingly in TOMS (refer 3.2.6), and the handover and occurrence books. 
The Unit Manager shall investigate the bullying behaviour, record the incident including any interventions in TOMS and the occurrence book. 
[bookmark: _Hlk212803848]The Unit Manager or relevant Custodial Officer shall consider the good government, good order and security of the YDC and address the unacceptable behaviour in accordance with COPP 6.1 – Behaviour Management and COPP 6.2 - Supervision Levels and Privileges.
The Unit Manager shall inform the relevant Senior Officer and where necessary the relevant Custodial Officer shall place an alert on TOMS.
The Unit Manager shall discuss at unit debriefs any reported bullying behaviours, to ensure Custodial Officers are alert to any signs of bullying behaviour and to identify young people under their supervision.
Custodial Officers shall be made aware of the strategies that have been implemented to address the identified behaviour.
If the Unit Manager or relevant Custodial Officer have any concerns for the wellbeing of the young person engaged in bullying behaviour, a referral can be made to Psychological Services, or other intervention supports deemed necessary. 
Staff will maintain and reinforce consistent expectations and logical, clearly understood and needs-informed consequences. The young person engaged in bullying behaviour shall have their behaviour managed in accordance with COPP 6.1 – Behaviour Management and COPP 6.4 – Offences and Charges.
[bookmark: _Toc213056991][bookmark: _Toc213914008] Supporting the victim
Young people will have effective child-safe avenues to voice opinions, complaints, and suggestions. Where a young person completes a Detainee Request Complaint and Feedback Form to report bullying, this form shall be placed on the file of those young people alleged to have committed the bullying.
[bookmark: _Hlk212805050]Staff shall ensure any young people who make an allegation or are suspected of being bullied, are treated with respect and dignity at all times and managed in a professional, sensitive, and confidential manner. Their claim shall be dealt with discretely and immediately by staff.
[bookmark: _Hlk212805113]Staff shall sensitively interview the young person to encourage and draw out information and explain to the young person the matter will be treated confidentially, ensuring they understand there will be a level of disclosure required to address the bullying behaviour. 
The relevant Unit Manager or Senior Officer shall be notified of the incident.
Where a young person is a victim to bullying behaviour the Unit Manager or relevant Custodial Officer shall refer the young person to Psychological Services, Aboriginal Youth Support Officer, Chaplain, and/or any other service provider able to facilitate support for the victim. 
Where an incident of bullying is disclosed to staff during night manning duties and the Unit Manager or relevant Senior Officer is unavailable, the relevant Custodial Officer shall refer the young person as per section 4.2.5 and document this in TOMS in accordance with COPP 8.1- Incident Reporting.
As soon as is practicable, the relevant Custodial Officer shall inform the Unit Manager or relevant Senior Officer of the disclosure, and that the referral has been actioned.
The Unit Manager or relevant Custodial Officer shall, notify Case Planning and Programs Unit (CCPU) via email. This shall be documented in the incident report notes on TOMS. 
The relevant CCPU Senior Case Manager shall where required, offer support to Custodial staff and initiate or monitor internal program referrals.
Staff shall encourage and reinforce the positive steps taken by the young person reporting an incident of bullying and the young person shall be meaningfully involved in planning and decision-making.
[bookmark: _Hlk212806182]All young people will have access to the level of child-safe therapeutic care required to meet their unique needs. 
[bookmark: _Hlk146099685][bookmark: _Hlk212805862]Staff shall adhere to the procedures detailed in COPP 7.4 – Detainees at Risk of Self- Harm or Requiring Additional Support and Monitoring where there are any concerns in relation to the “at risk” status of a young person. 
If the young person is not managed on ARMS, consideration shall be given to a referral being made.
Staff shall closely monitor and provide ongoing support to the young person, where:
a) there is insufficient evidence to prove they are being bullied
b) the young person verbalises they do not want any action taken.
[bookmark: _Hlk212806003][bookmark: _Hlk212806026]Staff shall ensure the victim is confidentially informed on any actions taken to address the bullying behaviour and encouraged to continue to communicate with staff.


[bookmark: _Toc213914009]Annexures
[bookmark: _Toc213914010]Related COPPs 
COPP 5.1 – Orientation
COPP 6.1 – Behaviour Management
COPP 6.2 - Supervision Levels and Privileges
COPP 6.4 – Offences and Charges 
COPP 6.7 – Requests Complaints and Feedback
 COPP 7.4 – Detainees at Risk of Self- Harm or Requiring Additional Support and Monitoring
COPP 8.1- Incident Reporting
[bookmark: _Toc213914011]Definitions 

	Term
	Definition 

	At Risk Management System (ARMS): Youth Version
	The framework for the whole-of-Centre approach to the prevention and management of suicidal and non-suicidal self-injury (NSSI) for at-risk youth in custody.

	Bullying
	Behaviour by an individual or group, repeated over time, which hurts another individual or group either physically or emotionally

	Case Planning and Program Unit (CPPU)
	Responsible for coordinating and scheduling any program delivery for young people accommodated in a YDC. The CPPU liaise with internal and external service providers and offer through-care support to young people transitioning to the community.

	Commissioner’s Operational Policy and Procedure (COPP)
	Operational Instrument that provides instructions to staff how the relevant legislative requirements are implemented.

	Custodial Officer
	In accordance with section 11 (1a)(a) of the Young Offender Act 1994, a Custodial Officer is a person appointed as a custodial officer for non-administrative functions.

	Detainee
	Means a person who is detained in a detention centre as defined in section 3 of the Young Offenders Act 1994 or, a young person subject to a custody order or an interim or extended custody order under the Criminal Law (Mental Impairment) Act 2023.

For the purpose of this COPP, all references to ‘detainee’ will be replaced with the term ‘young person/people.’

	Officers and Employees of Particular Classes
	The following descriptions of classes of officers and employees are prescribed for the purpose of section 11(1a)(b) of the Young Offenders Act 1994, and regulation 49(2) of the Young Offender Regulations 1995:
(a) Medical staff - persons who have undergone medical, nursing or health training and hold qualifications indicating successful completion of that training.
(b) Teaching staff - persons who provide recreation or sports supervision, teachers, vocational trainers, and social trainers.
(c) Program support staff - counsellors, program facilitators and librarians.
(d) Centre support staff - cleaning staff, laundry staff, gardening staff, vehicle driving staff, maintenance staff and hairdressers.

	Procedural security
	The processes and policies that outline facility operational information in line with legislation and other operational security requirements

	Public Service Officer 
	An officer employed in the State Government Public Service, subject to Part 3 of the Public Sector Management Act 1994 including such officers and other persons as are necessary to implement or administer this Act.

	Relational security
	The understanding and knowledge staff have of young people, and how this informs the management and de-escalation of security incidents.

	Senior Officer (SO)
	A Custodial Officer who is substantive to this rank, or a Unit Manager, or Custodial Officer acting in the capacity of Senior Officer, appointed by the Chief Executive Officer with reference to section 11 of the Young Offenders Act 1994

	Staff
	Any employee or officer of the Department of Justice, including a Public Service Officer, Custodial Officer or an employee of a particular class and any contractor who provides services to the Department of Justice.

	Superintendent 
	In accordance with section 3 of the Young Offenders Act 1994, ‘The person in charge of a detention centre’.

	Total Offender Management Solution (TOMS)
	An electronic database used by the Department of Corrective Services to record and manage comprehensive information relating to prisoners and young people.

	Trauma-Informed Care
	Trauma-informed care recognises that young people in detention are likely to have experiences of past trauma, and is practically based on the principles of four Rs: 
1. Realises the widespread impact of trauma and understands potential paths for recovery. 
2. Recognises the signs and symptoms of trauma in clients, families, staff, and others involved. 
3. Responds by fully integrating knowledge about trauma into policies, procedures, and practices. 
Seeks to actively resist re-traumatisation.

	Unit Manager (UM)
	A Custodial Officer substantive to this rank or Custodial Officer acting in the capacity of Unit Manager, appointed by the Chief Executive Officer with reference to section 11 of the Young Offenders Act 1994.

	Young Person
	A detainee as defined in section 3 of the Young Offenders Act 1994.

Any young person who is detained in a YDC, or who is in the custody of a YDC. The term young person also describes someone who is alleged to be an offender, or who is remanded in custody prior to being dealt with by the Courts.

	Youth Detention Centre (YDC)
	A gazetted detention centre declared by the Minister to be a detention centre to accommodate, remanded or sentenced young people. Refer to section 13 of Young Offenders Act 1994.


[bookmark: _Toc213914012]Related legislation 
Work Health and Safety Act 2020
Public Sector Management Act 1994
Young Offenders Act 1995
[bookmark: _Toc178286]Young Offenders Regulations 1995
[bookmark: _Toc213914013]Assurance

It is expected that:
[bookmark: _Hlk78536477]The Detention Centre will undertake local compliance in accordance with the Compliance Manual.
The Young People Directorate within Head Office will undertake management oversight as required. 
[bookmark: _Hlk78536500]Operational Compliance will undertake checks in accordance with the Operational Compliance Framework.
Independent oversight will be undertaken as required.
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