
[bookmark: _Hlk223509915]COPP 6.5 – Case Planning and Release Review

Youth Detention Centres 
	Principles and Standards

	The Model of Care (MoC) Instruction guides and supports staff to operationalise the MoC’s high-level principles. The Moc creates a rehabilitative and therapeutic environment within Youth Detention Centres, to support, build and nurture a young person’s skills and individual strengths, to enable rehabilitation, reduce reoffending and promote positive life outcomes. 
In the context of the MoC, the Commissioner’s Operating Policies and Procedures are developed in accordance with Western Australian legislation and consideration of the following national and international standards, guidelines to inform best practice:
· National Child Principles
· Department Standards and Guidelines
· Principles of Youth Justice in Australia (Australasian Youth Justice Administrators, 2019)
· Standard Minimum Rules for the Administration of Juvenile Justice 
· (“The Beijing Rules”) (United Nations, 1985)

	Privacy and Responsible Information Sharing Act 2024

	The collection, use and sharing of personal information obtained from prisoners, young people and other persons entering prisons or youth detention centres complies with the following requirements established under the Privacy and Responsible Information Sharing Act 2024. Refer to Public Information Privacy Statement and Privacy and Responsible Information Sharing.

· Lawful and fair collection – only collect personal information where necessary and lawful 
· Collection notices – inform people why and how their data is being collected 
· Relevance and minimisation – only collect information that is needed 
· Data quality – ensure information is accurate, complete and up to date 
· Openness and transparency – have clear privacy policies and practices 
· Access and correction – individuals can access and correct their information 
· Use and disclosure limits – only use/disclose information for authorised purposes 
· Identifiers – restrict use of government identifiers
· Anonymity/pseudonymity (where appropriate) 
· Data security – protect information from misuse, loss or unauthorised access
· Retention and disposal – destroy or de‑identify information when no longer needed.



Contents
1	Scope	3
2	Policy	3
3	Principles of case planning	4
3.2	Throughcare	4
3.3	Collaborative case management	4
4	Case Planning Meetings	5
4.1	General	5
4.2	Participants	6
4.3	Function, format and responsibilities	7
4.4	Delayed or unrealised case planning meetings	7
5	Young People on Remand	8
5.1	Admission	8
5.2	Assessment	8
5.3	Case management	8
5.4	Detention management report	10
5.5	Remand period exceeding two weeks	10
5.6	Release on bail	10
6	Sentenced Young People	11
6.2	Assessment	11
6.3	Case Management	11
7	Release Planning	12
7.2	Supervised Release Review Board	13
8	Definitions	13
Annexures	16
Appendices	16
Related COPPs	16
Related Documents	16
Related Legislation	17
Assurance	17
Document Version History	17
Appendix A: Initial meeting with young person	18
Appendix B: Admission Planning Meeting	18
Appendix C: Post Sentence Meeting	19
Appendix D: Interim Planning Meeting	19
Appendix E: Discharge Planning Meeting	19
Appendix F: Admission/Discharge Planning Meeting	20
Appendix G: Case Management Plan	20
Appendix H: Changing Habits and Reaching Targets	21
[bookmark: _Toc237936977]Scope
This Commissioner’s Operating Policy and Procedure (COPP) applies to all Youth Detention Centre (YDC) Custodial Officers, staff and Youth Justice Officer’s (YJO).
[bookmark: _Toc237936978]Policy
[bookmark: _Toc31709743][bookmark: _Hlk85100113][bookmark: _Toc216356025]This COPP provides the framework for case planning at a YDC for the assessment, planning and collaborative case-management of a young person until their release or transfer to adult prison.
Case planning includes assessments to identify the individual needs of young people. This informs the planning of throughcare and the management of integrated goal orientated interventions to address identified needs and offending behaviour. Throughcare aims to support the reintegration and transition of young people returning to the community by providing comprehensive collaborative case management at a YDC. 
The Case Planning and Programs Unit (CPPU) is responsible for: 
coordination with government and non-government agencies to enable continuity of support, service and relationships for young people accommodated at YDCs. 
the case management of young people at a YDC
connection with the responsible adults/caregivers and family of young people
ensuring the voices of young people and their responsible adults/caregivers and family are incorporated into case management
the authorisation and submission of relevant reports to sentencing and releasing authorities. 
The Supervised Release Review Board (SRRB) determines whether a young person is suitable for release from Detention to the community on a Supervised Release Order (SRO). [footnoteRef:2]  [2:  Young Offenders Act 1994, Section 132] 

Staff shall consider young people from all cultural backgrounds and ensure they are treated and managed within the principles of substantive equality according to their individual needs.
All documentation and interactions with the young people shall be documented in the Total Offender Management System (TOMS).


[bookmark: _Toc237936979]Principles of Case Planning
Case planning shall:
be collaborative by seeking input from multiple stakeholders
respect and elevate the voices of young people by meaningfully involving them and their family/responsible adult in case planning and decisions providing them with a planned and integrated process
support young people in maintaining and building positive relationships
build on the skills, abilities and talents of young people
empower young people and their families to take an active role in developing future plans
provide focused interventions that address the needs of young people based on a throughcare model
maintain and/or re-establish links with community
address offending behaviour and provide opportunities to young people for successful re-entry into the community
ensure that case plans are culturally informed, prioritise cultural identity and connection to family and country.
[bookmark: _Toc233885772][bookmark: _Toc237936980]Throughcare
The CPPU utilises a throughcare management approach which aims to support the reintegration and transition of young people returning to the community by providing comprehensive case management up until their release. Throughcare also identifies and ensures young people receive the appropriate services to support their reintegration into the community. 
[bookmark: _Toc233885774][bookmark: _Toc237936981]Collaborative case management
To provide young people with continuous and consistent support through the justice system the CPPU, Youth Justice Services Community (YJS) and the Metropolitan Youth Bail Service (MYBS) shall collaborate on the case management of young people.
To facilitate communication to and from young people and Custodial Officers at a YDC the CPPU shall be the liaison for YJS and MYBS.
The case management of each young person shall be individualised on a case-by-case basis. CPPU shall continuously collaborate with other stakeholders ensuring continuity of care and coordinated support for the young person.
While a young person is at a YDC their assigned Senior Case Manager (SCM) shall, keep their YJO (where one is allocated) informed in the ongoing case management of the young person. The YJO may offer support such as attend case planning meetings.   
When a young person is received at a YDC, released from a YDC or transferred to adult prison the SCM and YJO assigned to the young person shall collaborate as required.
[bookmark: _Toc237936982]Case Planning Meetings
[bookmark: _Toc233885778][bookmark: _Toc237936983]General 
Case planning meetings create opportunities for the young person, their family/responsible adult and internal and community stakeholders to be meaningfully involved in the planning of the young person’s current situation, future direction and to inform the completion of Case Management Plans (CMP).
Case planning meetings include (but are not limited to):
· Initial young person meeting
· Admission and Planning Meeting (APM)
· Post Sentence Meeting (PSM)
· Interim Planning Meeting (IPM)
· Discharge Planning Meeting (DPM)
· Admission/Discharge Planning Meeting (ADPM).
1.1.1 The SCM shall coordinate the relevant case planning meeting date, meeting and attendees.
1.1.2 The SCM may request reports from stakeholders to assist case management.
Case planning meetings shall where appropriate utilise a range of communication tools and the use of easy language, words and short sentences to assist the young person in understanding the discussion. It is important to treat the young person with respect and clearly identify any issue(s) to be discussed in a calm and positive environment. 
Every effort should be made to support family members and significant others to be actively involved in case planning meetings including interpreters/language services or video conference attendance. 
Where the SCM is unable to contact the responsible adult/caregiver they shall seek the assistance of the YJO to contact them.
Where an interpreter is required it shall be arranged in accordance with COPP 5.1 – Orientation.
1.1.3 The SCM shall record case planning meetings in TOMS and ensure that documentation is accessible to the relevant stakeholders. 


The SCM shall chair case planning meetings. 
The Team Leader CPPU shall review case planning meeting minutes.
The Chair must actively provide the young person, their family, responsible adult/caregivers and key stakeholders with opportunities to contribute in case planning meetings.
1.1.4 Additional meetings may be scheduled:
· where there is significant change which may compromise the young person’s release, for example, the young person is involved in a critical incident or refusing to comply with their management 
· at the request of the YJO or SCM.
[bookmark: _Toc233885779][bookmark: _Toc237936984]Participants
Participants invited to case planning meetings should include those involved in the young person’s life and essential to the implementation of case management interventions. 
Case planning meeting participants may include:
· CPPU Team Leader (where deemed necessary)
· SCM
· YJO and/or SYJO
· the young person
· the young person’s family/responsible adult/care giver 
· Representative from Department of Communities, Child Protection and Family Support (CPFS) (if relevant)
· Mental Health Advocate (If relevant)
· interpreters (if relevant)
· service providers
· Aboriginal Youth Support Officer (AYSO)
· Psychologist
· Education representative
· Unit Manager
· other relevant stakeholders who can provide support to case management interventions.

[bookmark: _Toc233885780][bookmark: _Toc237936985]Function, format and responsibilities
The Chair or SCM is responsible for case planning meetings: 
· providing a debrief to the young person and their family, responsible adult/caregivers from court and/or Supervised Release Review Board (SRRB) appearances
· promoting discussion to ensure the young person’s understanding of their remand, order and/or order conditions
· inviting and encouraging the young person, their family, responsible adult/caregivers and other participants to offer views and suggestions on how the young person can be supported to achieve the goals and interventions of the CMP
· to actively seek input from the young person to ensure their voice is heard when planning or reviewing the CMP
· facilitating discussion with the young person and their family to engage them in further developing the CMP and discussing changes as required
· encouraging the young person to think about the CMP interventions in terms of “I” statements. For example: if the CMP includes attendance at substance abuse counselling, encourage the young person to verbalise the intervention by stating “I will attend substance use counselling on Tuesday”  
· to (where appropriate) set a date for next case planning meeting with the young person and advise them they will be provided with a summarised version of the CMP
· CPPU staff may use visual illustrations to demonstrate the goals and interventions of the CMP that best suit the young person’s cognitive capability and literacy level
· not providing the CMP on TOMS to the young person, their family, responsible adult/caregivers as it contains information on the YLS-CMI rating score and TOMS ID number  
· to conclude the meeting with a summary of the main discussion points and confirmation of responsibilities. Be clear what actions are to be undertaken and who is responsible for the action and the anticipated timelines.
[bookmark: _Toc233885781][bookmark: _Toc237936986]Delayed or unrealised case planning meetings
Where extenuating circumstances delay or prevent a case planning meeting from occurring in the designated time the SCM shall inform the CPPU Team Leader and record the following as a case note on TOMS:
· the extenuating circumstances that prevented the case planning meeting from occurring 
· steps taken by the SCM to manage the extenuating circumstances or find an alternative solution
· the date the case planning meeting will be scheduled or reason why it cannot be rescheduled.


[bookmark: _Toc237936987]Young People on Remand
[bookmark: _Toc233885784][bookmark: _Toc237936988]Admission
Youth Justice Court Services (YJCS) in the metro area or the YJO allocated to Court Officer duty in regional children’s courts shall provide the following:
any at-risk information immediately after the court appearance, social issues, agency or program involvement to CPPU and Admissions
copy of the most recent court report and psychological report (where available) and any other relevant reports to CPPU
any further information as deemed appropriate in the view of the officer to CPPU.
The admission of young people shall be in accordance with COPP 2.1 Admission.
Within 72 hours of admission unless the young person is released to bail the following shall occur:
the CPPU Team Leader shall allocate a SCM to the young person
the SCM shall conduct an initial meeting with the young person as per Appendix A: Initial meeting with young person
the SCM shall contact the young person’s responsible adult/caregiver to discuss the young person’s circumstances and needs
the SCM shall request the young person and their responsible adult/caregiver sign a consent to obtain/release information form. 
The SCM shall complete the Preliminary Assessment in TOMS
The SCM shall complete assessments as per 5.2.
[bookmark: _Toc233885785][bookmark: _Toc237936989]Assessment
The SCM shall review the young person’s remand status on TOMS. 
Where a young person is on remand with bail, the SCM shall determine the status of the bail and document accordingly. Where the bail is a responsible person undertaking the SCM shall document progress towards bail in TOMS daily.
The SCM shall review available, specialist reports, YJS reports and TOMS case and offender notes and where appropriate request and review any additional relevant information for case management from the YJO (where applicable).
Where there are outstanding recommendations identified the SCM shall communicate them to the relevant business areas.
The SCM shall complete/update relevant alerts in TOMS where appropriate.
[bookmark: _Toc233192768][bookmark: _Toc233885786][bookmark: _Toc233192769][bookmark: _Toc233885787][bookmark: _Toc233192770][bookmark: _Toc233885788][bookmark: _Toc233192771][bookmark: _Toc233885789][bookmark: _Toc233192772][bookmark: _Toc233885790][bookmark: _Toc233885791][bookmark: _Toc237936990]Case management
Where the court has granted bail to a young person that has not been undertaken within 24 hours the CPPU shall liaise with relevant parities to facilitate bail. 
CPPU shall monitor young people that have been granted bail. Where bail is not undertaken within 24 hours (or over the weekend) the Manager CPPU shall be informed.
The SCM shall then seek daily updates regarding the progress of a bail placement with the responsible adult/caregiver, legal practitioner, YJCS the MYBS and/or the relevant YJS office on a case-by-case basis. Where a young person has not been released on bail within seven days of admission the SCM shall alert the Deputy Superintendent R&R via email.
The SCM shall complete appropriate referrals to:
programs
Youth Justice Psychological Services
Justice Health and Wellbeing
Neurodevelopmental and Mental Health Team
Mentors 
Substance use counselling.
The SCM shall inform the relevant YJS staff of any Custodial Case Management Plans (CMP) referrals, and decisions for young people who are subject to statutory orders or Juvenile Justice Team referral. YJS staff shall continue to maintain contact with young people on open statutory orders including visiting them in custody.
Where appropriate, a Multi-Disciplinary Team (MDT) meeting may be held for young people, the assigned YJO shall attend if requested.
If there is a change of circumstances that may mitigate the reason for remand (e.g. exceptional circumstances, program completions, information provided by young person) as determined by the SCM, YJO and/or MYBS Officer the SCM (or authorised officer) shall request an early listing before the court.
YJS are responsible for completing Court Reports for sentencing and related purposes prior to a young person’s court appearances. Where information is requested to complete the Court Report CPPU shall assist YJS in identifying required custodial information and provide that information. 
The CPPU may conduct home visits at any stage of case management on a case-by-case basis. When planning a home visit the SCM shall consider: 
the best interests of the young person
the objective(s) to be facilitated by the home visit
operational capacity to facilitate the home visit (e.g. work priorities, distance of travel and safety concerns)
any other relevant factors.
Where it is impractical for CPPU to facilitate a home visit (e.g. regional locations), the SCM may request the relevant YJS office conduct a home visit.
[bookmark: _Toc233192774][bookmark: _Toc233885792][bookmark: _Toc233192775][bookmark: _Toc233885793][bookmark: _Toc233885794][bookmark: _Toc237936991]Detention management report
The court may also request a Detention Management Report (DMR). The SCM shall be responsible for its completion on TOMS including the following young person information and attachments:
participation in education, recreation, programs and psychological intervention
placement and time spent in the Crisis Care Unit, Intensive Support Unit or Cue Unit 
involvement in incidents including the type of incident and outcome 
confinement hours.
The SCM shall send the DMR via email to the YJCS and the YJO no less than 48 hours prior to the young person’s court appearance. 
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The SCM shall review relevant assessment tools to inform case management of the young person. Assessment tools shall be reviewed/updated by the SCM every six months and endorsed by the CPPU Team Leader. The SCM shall complete a new assessment tool every 12 months at a minimum (refer to Assessment Tool Procedures).
[bookmark: _Hlk233094454]Within two weeks of admission the SCM shall convene an Admission Planning Meeting (APM) as per Appendix B: Admission Planning Meeting.
A Custodial CMP shall be completed as per Appendix G: Case Management Plan.
Where a young person has been in custody for a period greater than four weeks and is subject to a statutory order the YJO shall make an application to list the matter for the Court’s attention.
The SCM shall commence addressing the young person’s criminogenic needs including the Changing Habits and Reaching Targets (CHART) for the young person as per Appendix H: Changing Habits and Reaching Targets.
Where a young person is at the YDC on remand for an extended period of six weeks or greater the SCM shall convene IPMs every six weeks as per Appendix D: Interim Planning Meeting until their release. The first IPM shall occur no later than six weeks after the APM.
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The release of a young person on bail shall be managed in accordance with COPP 13.1 – Release.
The SCM shall collaborate with the YJO (where appropriate), responsible adult/caregiver and relevant stakeholders to plan and support relevant throughcare requirements. The SCM shall notify the Movements Co-ordinator of through care arrangements where appropriate.
[bookmark: _Toc237936994]Sentenced Young People
On the sentencing of a young person, the YJCS officer or the regional YJO Court Officer shall provide CPPU with a Custodial Sentencing Advice form and any other relevant information listed in 5.1.1.
Where the sentenced young person is a new admission at the YDC within 72 hours the following shall occur:
 the CPPU Team Leader shall allocate a SCM to the young person
The SCM shall conduct an initial meeting with the young person as per Appendix A: Initial meeting with young person
The SCM shall contact the young person’s responsible adult/caregiver to discuss the young person’s circumstances and needs
The SCM shall request the young person and their responsible adult/caregiver sign a consent to obtain/release information form 
The SCM shall complete the Preliminary Assessment in TOMS
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Prior to the relevant case planning meeting (refer to 6.2.3 and 6.2.4) the SCM shall review relevant information and request information from stakeholders as per 5.2.3. The SCM shall also review relevant assessment tools and update, endorse or complete an assessment tool where:
no assessment tool has been conducted 
an assessment tool has not been completed in the last six months
there has been a significant change in circumstances
additional information becomes available.
The SCM shall review assessment tools as per 5.5.1. 
[bookmark: _Hlk233094465]Within two weeks of sentencing the SCM shall convene an Admission Planning Meeting (APM) as per Appendix B: Admission Planning Meeting. Where the young person receives a short term of detention (three months or less), or their sentence has been backdated significantly the SCM shall convene an ADPM as per Appendix F: Admission/Discharge Planning Meeting.
Where the young person was already at the YDC at the time of sentencing a PSM shall be held instead of an APM as per Appendix C: Post Sentencing Meeting.
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A Custodial CMP shall be developed and finalised as per Appendix G: Case Management Plan within seven days of the APM, PSM or ADPM.
The SCM shall refer the young person to appropriate programs and services in consideration of:
criminogenic needs
cultural needs
health 
mental health 
the young person’s motivation and interests.
The SCM shall monitor and record in TOMS case notes the young person’s engagement and progress with programs, services and recreation. 
The SCM shall encourage the young person’s engagement by maintaining regular contact with the young person, their family, responsible adult/caregivers and relevant stakeholders, assessing and evaluating ongoing requirements and supporting the involvement of the young person’s family.
CPPU shall consult with relevant stakeholders, both internal and community based to provide collaborative case planning.
CHART shall continue as part of addressing the young person’s criminogenic needs or be commenced for the young person as per Appendix H: Changing Habits and Reaching Targets. 
The SCM shall refer to 5.3.5 for young people on statutory orders.
MDT meetings may be held as per 5.3.6.
Where YJS request information to complete a Court Report refer to 5.3.8.
Following sentencing and the initial case planning meeting the SCM shall convene IPMs every six weeks as per Appendix D: Interim Planning Meeting.
[bookmark: _Toc233885862][bookmark: _Toc237936997]Release Planning
Release planning should commence at the time a young person enters custody.
The SCM shall convene a DPM as per Appendix E: Discharge Planning Meeting.
Three weeks before the SRRB review the SCM shall complete the relevant sections of the SRRB Report. 
YJS is responsible for the development and completion of the Release Plan including liaising with stakeholders relevant to the young person post-release.
Where there are concerns regarding the Release Plan (e.g. no suitable accommodation) the SCM and YJO shall raise this with the CPPU and YJS Managers and arrange an MDT as per 5.3.6.
One week before the SRRB review the SCM shall:
consult with the YJO where changes to the release plan are required
provide the SRRB with relevant program completion reports
finalise and submit the SRO report to the SRRB.
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The SRRB reviews sentenced young people in order to release a young person from Detention.[footnoteRef:3] [3:  Young Offenders Act 1994, Section 132] 

The following may be invited to attend SRRB reviews:
officers and staff members involved in the management of the young person
family, responsible adult, caregivers. 
Following the SRRB review the Manager CPPU, or authorised SCM, shall email the YDC Superintendent and the Assistant Commissioner Young People informing them of the outcome of the SRRB review.
Prior to release of a young person the SCM (or YJO where applicable) shall confirm the young person’s understanding of any SRO Conditions and reiterate importance and engagement.
The Release of a young person shall be managed in accordance with COPP 13.1 – Release.
Where the SRRB defers release, the SCM shall convene a case planning meeting as soon as practicable.
Where the young person has had their SRO cancelled and it is appropriate the SCM shall in consultation with the YJO assist the young person to write a letter to the SRRB requesting they be reconsidered.
[bookmark: _Toc237936999]Definitions
	Term
	Definition 

	Authorised Officer
	An officer authorised by the Superintendent to conduct a function or activity from this COPP. This authorisation will be made in writing and recorded.

	Case Planning and Program Unit (CPPU)
	Responsible for coordinating and scheduling any program delivery for young people accommodated in a YDC. The CPPU liaise with internal and external service providers and offer through-care support to young people transitioning to the community.

	Commissioner’s Operating Policy and Procedure (COPP)
	COPPs are policy documents that provide instructions to staff as to how the relevant legislative requirements are implemented.

	Confinement
	Any occasion in which a young person is confined to their sleeping quarters or a designated cell at a time outside of the approved daily routine (i.e., non-routine confinement).

	Custodial Officer
	In accordance with section 11(1a)(a) of the Young Offenders Act 1994, a Custodial Officer is a person appointed as a custodial officer for non-administrative functions.

	Detainee
	Means a person who is accommodated in a detention centre as defined in section 3 of the Young Offenders Act 1994 or, a young person subject to a custody order or an interim or extended custody order under the Criminal Law (Mental Impairment) Act 2023.

For the purpose of this COPP, all references to ‘detainee’ will be replaced with the term ‘young person’.

	Detention Summary Report (DSR)
	A report prepared for the Supervised Release Review Board as a releasing authority providing information specific to the young person’s progress as requested by the Supervised Release Review Board.

	Multi-Disciplinary Team (MDT)
	Multi-Disciplinary Assessment and Planning Team.
A team that includes a range of varied internal and external stakeholders, with the aim of collaboratively discussing issues and developing an agreed outcome.

	Officers and Employees of Particular Classes
	The following descriptions of classes of officers and employees are prescribed for the purpose of section 11(1a)(b) of the Young Offenders Act 1994 and regulation 49(2) of the Young Offender Regulations 1995:
a) Medical staff – persons who have undergone medical, nursing or health training and hold qualifications indicating successful completion of that training.
b) Teaching staff – persons who provide recreation or sports supervision, teachers, vocational trainers and social trainers.
c) Program support staff – counsellors, program facilitators and librarians. 
d) Centre support staff – cleaning staff, laundry staff, gardening staff, vehicle driving staff, maintenance staff and hairdressers.


	Remand Young people
	Young people in detention who are awaiting court outcomes and are not sentenced. 

	Responsible Adult
	In relation to a young person, means a parent, guardian, or other person having responsibility for the day-to-day care of the young person but does not include a person who the regulations may provide is not a responsible adult.

	Sentenced Young person
	A Young person in detention who has been served a term of detention.

	Supervised Release Review Board (SRRB)
	Is responsible for determining the suitability of young people for release from detention into the community on a Supervised Release Order (SRO) and to impose the conditions of that Order in accordance with section 151 of the Young Offenders Act 1994.

	Throughcare
	Includes case management, rehabilitation support, individual structured assessment and individual case plans created before release and followed through into the community.

	Total Offender Management System (TOMS)
	The computer application used by the Department of Justice for the management of young people in custody.

	Trauma-Informed Care
	Trauma-informed care recognises that young people in detention are likely to have experiences of past trauma, and is practically based on the principles of four Rs: 
1. Realises the widespread impact of trauma and understands potential paths for recovery. 
2. Recognises the signs and symptoms of trauma in clients, families, staff, and others involved. 
3. Responds by fully integrating knowledge about trauma into policies, procedures, and practices. 
4. Seeks to actively resist re-traumatisation.

	Unit Manager
	A Custodial Officer substantive to this rank or Custodial Officer acting in the capacity of Unit Manager, appointed by the Chief Executive Officer with reference to section 11 of the Young Offenders Act 1994.

	Young Person
	A detainee as defined in section 3 of the Young Offenders Act 1994.

Any young person who is accommodated in a YDC, or who is in the custody of a YDC. The term young person also describes someone who is alleged to be an offender, or who is remanded in custody prior to being dealt with by the Courts.

	Youth Detention Centre
	A gazetted detention centre declared by the Minister to be a detention centre to accommodate remanded or sentenced young people. Refer to section 13 of the Young Offenders Act 1994.

	Youth Justice Officer (YJO)
	Provides case management and supervision to young people who are subject to Court and Early Release orders. The YJO offers through-care and connection to community interventions and works closely with a young person’s family when a young person is sentenced to detention. YJOs are appointed as supervising officers under the Young Offenders Act 1994.

	Youth Justice Services (YJS)
	A Department of Justice Branch within the Young People Directorate responsible for the safety, security and rehabilitation of young people engaged with YJS services in the community. YJS staff also work collaboratively with Case Planning and Programs Unit staff to case manage young people in custody.
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Appendix A: Initial young person meeting
Appendix B: Admission and Planning Meeting (APM)
Appendix C: Post Sentence Meeting (PSM)
Appendix D: Interim Planning Meeting (IPM)
Appendix E: Discharge Planning Meeting (DPM).
Appendix F: Admission/Discharge Planning Meeting (ADPM)
Appendix G: Case Management Plan
Appendix H: Changing Habits and Reaching Targets
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· COPP 2.1 Admission
· COPP 5.1 – Orientation
· COPP 13.1 – Release
[bookmark: _Toc237937003]Related Documents 
· Australasian Youth Justice Administrators Standards, 2009
· United Nations (UN) Rules for the Protection of Juveniles Deprived of their Liberty
· YJS Case Management Plan Procedure
· Changing Habits and Reaching Targets (CHART) – Supervision Intervention
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Young Offenders Act 1994
Young Offenders Regulations 1995
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It is expected that:
· The YDC will undertake local compliance in accordance with the Compliance Manual
· The Young People Directorate within Head Office will undertake management oversight as required 
· Operational Compliance will undertake checks in accordance with the Operational Compliance Framework
Independent oversight will be undertaken as required.
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[bookmark: _Appendix_A:_Initial][bookmark: _Toc237937007]Appendix A: Initial meeting with young person
The initial meeting with the young person provides the first contact between a SCM and a young person at a YDC. The purpose of the meeting is to outline the role of case planning, identify the needs of the young person and to provide information relevant to the young person’s court outcome.
Unlike other case planning meetings, the initial meeting with the young person may be an informal discussion between the young person and the SCM.
The SCM shall provide an overview of the case management process to the young person. The overview shall include but is not limited to:
important dates (e.g. future court dates, early release, expiry etc)
the SRRB
future case planning meetings.
The SCM shall offer the young person a summary of agreed actions in a format suitable for their understanding.
[bookmark: _Appendix_B:_Admission][bookmark: _Toc233885886][bookmark: _Toc237937008]Appendix B: Admission Planning Meeting 
The SCM shall convene an The Admission Planning meeting (APM) within two weeks of admission of a sentenced young person. Where a young person is sentenced to a term of detention and is not a new admission a PSM shall occur instead of an APM.
Where a young person is on remand at a YDC for more than two weeks an APM shall be conducted.
The APM is usually the first case planning meeting for a sentenced or remand young person involving the young person, their family, responsible adult/caregivers and relevant internal and external stakeholders.
The APM provides an opportunity to debrief with the young person and their family, responsible adult/caregivers regarding how the young person is progressing in custody.
The APM shall determine if any assessments have been undertaken and where the necessary assessments have been completed the APM shall develop an initial draft of a CMP for the young person, building on their input, strengths, individual responsivity factors and available supports.
Where the young person’s remaining term of detention is three months or less a ADPM meeting shall be convened instead of the APM in accordance with Appendix F: Admission/Discharge Planning Meeting.
[bookmark: _Appendix_C:_Post][bookmark: _Toc233885887][bookmark: _Toc237937009]Appendix C: Post Sentence Meeting
The Post Sentence Meetings (PSM) shall occur within two weeks of the young person being sentenced.
PSM are formal meetings convened by CPPU and YJS to collaborate and consult with the young person, their family, responsible adult/caregivers and other relevant stakeholders.
The PSM occurs instead of an APM where a young person receives a term of detention, and they are already at a YDC.
The SCM shall review/update the relevant assessment tool prior to the PSM. 
The PSM shall review the CMP with the young person and their family, responsible adult/caregivers building on their input, strengths, individual responsivity factors and available supports.
[bookmark: _Appendix_D:_Interim][bookmark: _Toc233885888][bookmark: _Toc237937010][bookmark: _Hlk233192037]Appendix D: Interim Planning Meeting
The SCM shall convene an Interim Planning meeting (IPM) for both sentenced young people and young people on remand every six weeks after their APM or PSM until their DPM and/or release of the young person.
The IPM provides a forum to discuss and assess with the young person and their family, responsible adult/caregivers any concerns, the progress the young person has made at the YDC and to plan the next period. Consideration shall be given to throughcare, specifically based on the young person’s goals and/or plans upon their return to the community.
[bookmark: _Appendix_E:_Discharge][bookmark: _Toc233885889][bookmark: _Toc237937011]Appendix E: Discharge Planning Meeting 
Except for sentences which are four months or less, the SCM shall convene a Discharge Planning meeting (DPM) meeting six weeks prior to the young person’s appearance before the SRRB.
Where a young person has not consented to making an SRO or has been denied by the SRRB, a discharge planning meeting shall be convened by the SCM six weeks prior to the young person’s sentence expiry date.
The DPM provides an opportunity to report and update the young person’s achievements and to identify any areas for improvement. The DPM also ensures the young person’s release plan is in place where a young person is applying for early release. The DPM also provides an opportunity to discuss and explain the expectations and conditions of an SRO with the young person.
Where a young person is serving a full term of detention, the DPM provides an opportunity for the young person’s accommodation plans on release to be confirmed and to identify additional throughcare requirements.
YJS shall confirm and outline the details of the draft release plan, such as accommodation, education, vocation, community program-attendance and community supports (e.g. mentors, counselling).
The DPM will work collaboratively to support the young person, their family and their responsible adult/caregivers to participate informing the release plan.
Where the young person is subject to a SRO the DPM shall ensure the young person their family and their responsible adult/caregivers understand the SRO conditions.
[bookmark: _Appendix_F:_Admission/Discharge][bookmark: _Toc233885890][bookmark: _Toc237937012]Appendix F: Admission/Discharge Planning Meeting 
An Admission/Discharge Planning meeting (ADPM) is convened in place of an APM and/or DPM when a young person receives a short term of detention (three months or less), or their sentence has been backdated significantly.
An ADPM is a meeting combining the elements of both the Admission and Discharge Planning meetings into one meeting.
[bookmark: _Appendix_G:_Case][bookmark: _Toc233885891][bookmark: _Toc237937013]Appendix G: Case Management Plan
The Custodial Case Management Plan (CMP) is an ACM Checklist on TOMS.
The CMP shall be individual and reflective of the young person’s needs as identified by the relevant assessment tools and based on the Risk Needs Responsivity principles. The CMP shall also acknowledge the identified strengths of the young person.
The SCM shall develop the CMP at the APM, PSM, ADPM or other relevant case planning meeting. 
The CMP shall be finalised within seven days of case planning meetings and approved by the CPPU Team Leader alongside the case planning meeting minutes as per 4.1.11.
Staff shall provide the young person a visual version of the CMP that has been adjusted to suit their responsivity factors, including the goals and time frames negotiated with the young person. The CMP ACM checklist on TOMS must not be printed and provided to the young person as it contains TOMS identifying information.
The CMP shall be reviewed at subsequent case planning meetings (refer to 3) and updated where there are changes to circumstances or progress. 
The CMP shall be reviewed by the SCM every six weeks at a minimum and where there are updates the CMP shall be endorsed by the CPPU Team Leader
Refer to the YJS Case Management Plan Procedure for further guidance.
[bookmark: _Appendix_H:_Changing][bookmark: _Toc233885892][bookmark: _Toc237937014]Appendix H: Changing Habits and Reaching Targets
Changing Habits and Reaching Targets (CHART) is a valuable resource for both SCM and YJS to address criminogenic needs and may be used as evidence in SRRB reports.
As part of the APM, the SCM shall introduce CHART in accordance with Changing Habits and Reaching Targets (CHART).
CHART Modules shall be completed where a young person is sentenced.
Only discretionary CHART Modules shall be completed where a young person is on remand.
Where a young person is on remand CHART modules may be completed in relation to previous criminogenic needs.
Where CHART is suspended the SCM shall record the reason in TOMS and the CPPU Team Leader shall endorse the suspension. 
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