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Order of proceedings

WESTERN AUSTRALIA

Event commencement

Welcome to Country

Opening address by Minister Winton
Housekeeping

Keynote speaker: Matt Gardiner, CEO, 54 reasons & Amanda Hunt, State Director, 54
Reasons

Keynote speaker: Kate Inglis-Hodge, Board Member, Nature Play

Keynote speaker: Kay Lane, Equity Projects Coordinator, Edith Cowan University and
lived experience advocate

Short break
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Panel and Q&A WA for

Event conclusion A C Hidre
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WESTERN AUSTRALIA

Master of Ceremonies

Mike Rowe
Director General, Department of Communities
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Opening address

Hon Sabine Winton BA BPS MLA

Minister for Early Childhood Education; Child
Protection; Prevention of Family and Domestic

Violence; Community Services ,
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Housekeeping

A Mobile phone on silent

A Toilets

A Emergency procedures

A Counselling support available

A Live streaming for online participants
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Self-care

A Your wellbeing is important.

A The conversations today may elicit strong feelings and questions for
some attendees.

A Please speak with someone in your support network or contact a
relevant service, which could include your GP/private counsellor

Lifeline - 13 11 14
Beyond Blue - 1300 22 4636
1800 Respect - 1800 737 732
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We acknowledge the Traditional Custodians on whose land
we live and work; honouring their continued connection to
land, sea, skies and water.

We pay respects to Elders and Ancestors of Countryand
celebrate their role in passing down sacred cultural, spiritual
and educational practices.

We also acknowledge the strength and commitment of First
Nations practitioners that work alongside children and
young people to support and guide leaders of the future.




Whoarewe?

The' Unitéd Nations Convention on the

There are 54 articles in the o)
United Nations Convention T PEGTES EEE W OEE EE

family family
|} |}
You can live with You should be No one can illegally Your opinion matters, You can learn You can choose You can start or
your family, unless  reunited with your  take you out of and adults should new things and what you think join groups, and
n it isn't safe parent(s) if you Australia seriously consider your  express yourself and believe socialise with
are in separate views in decisions that  creatively others
countries impact you
Your privacy, You should You should be raised You should be You should You should You should receive
reputation and have access to by your family, or a protected from being  receive special receive the best  special protection
family should be reliable news and  guardian who cares hurt or badly treated protection and care possible if and help if you are
respected information about and protects you help if you can't you are adopted  a refugee or asylum
live with your or in foster care  seeker
parents

You should have You have the right  If you can't live Governments should You have the You have the Your education
respect, care and to healthcare, at home, you should help you afford the right to food, right to an should help you

e
L )4 support in living healthy food, have your living things you need to clothing and a education to thrive, enjoy
with a disability clean water and a situation regularly keep safe and healthy  safe place to live your rights and
clean environment  checked and understand your
reviewed responsibilities

[ ] n
You should be able You have the right  You should be You should be No one can You cannot No one can
to enjoy your own to rest, play and protected from work protected from sexually abuse be kidnapped exploit you
culture, religion relax that exploits you, or anything to do with or exploit you or sold in any way »
and language, even harms your wellbeing harmful drugs
if these are not the and education
same as most people
in your country

.
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You have the right  You have the right  You have the right to You should be helped You should enjoy  You have the Governments, the

Australia, every day!

1o be treated to protection and special care to help and treated fairly if the protection of  right to know United Nations and
fairly, even if you care in times of you recover, if you you are accused of any Australian your rights adults need to work
commit a crime war o have been harmed breaking the law laws which together to protect
G by war / provide better your rights, and
/ (s rights than the hold each other
\Q = ones listed here accountable for this
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https://stc365-my.sharepoint.com/:v:/g/personal/reem_hasib_savethechildren_org_au/EUcmoiUiSHJHmPXNj4yx7FgBDuCx9xKA6ylX-PJnOi3qvQ?e=GJaFuD
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ARTICLE 19 (UNCRC)

Children should be protected from physical or
mental violence, injury or abuse, neglect or

i negligent treatment, maltreatment or exploitation,
including sexual abuse.
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Part of the Save the Children Australia Group

5[{' reasons

ARTICLE 34 (UNCRC)

Children should be protected from
all forms of sexual exploitation and




Responds to any
concerns,
disclosures,
allegations or
suspicions of harm

Part of the Save the Children Australia Group

Creates conditions
that increase the
likelihood of
identifying any
harm

What is a
Child Safe
Organisatio
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9 Point Prevention Matrix

E¥. unisC

Primary
Prevention

Secondary
Prevention

/ \

Tertiary ,
Prevention /

Strategies to prevent
person from
committing first sexual

Strategies focused on
at-risk individuals or

groups

Strategies implemented
with the person who has
perpetrated child sexual

offence abuse to prevent
recidivism
Strategies for Strategies focused on Strategies

preventing a child
being victimised for the
first time

at-risk individuals or
groups

implemented with
those who have been
victimised to address
harms and prevent
repeat victimisation

Strategies to prevent
child sexual abuse
occurring within the
youth service
organisations (or sub-
setting)

Targeted
environmental and
situational crime
prevention for at-risk
spaces/settings

Strategies to reduce
harms and recurrence
in the youth service
organisations (or sub-

Part of the Save the Children Australia Group

(Cohen & Felson. 1979) van Diitk and de Waard (1991)

setting)

A Sa dr
WA for
> lidren
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START HERE - Practice Matters

Our Approach to Practice and Impact Me:

Assessing Risk and
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Practice Essel v

Essential knowledge to
e

Critical practice guidance

to keep ki
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Identify a small

definable space
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r “TEVERYONE at 54 reasons must complete the modules below.

Child Protection
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the Risk

o
54 Reasons: Child Protection Guide
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Environmental Audit Tool

Environmental Audit Safeguarding Tool |

What is an Environmental Audit?

An environmental audit helps us to identify areas of risk within our environments where children and
young people are interacting with 54 reasons team members. We can then enhance safety by

changing features of the to create more protective spaces for childs d young
people and their families.
There are 4 steps to complete thi: i | audit safeguarding tool®:

Environmental
Audit Action
Plan as a team

* Envi i illon. N Adams, 0., (2023, Surshine C: iversity, Queensland.

Ennviremm antal Auds Safeguarding Tool {Page 1 ot 20}
v o e

{-reasons

Part of the Save the Children Australia Group

Environmental Audit Safeguarding Tool

Domain 1: Natural Surveilance
This refers to how much observation of others can occur within this space due only to the design / natural features of the environment [e.g doors with glass
panels, good lightir clear visibility limited ‘private or ‘secluded spaces]. Identify key natural surveillance features that are present/
i ider priori and passible mi
Feature Presentor  Priority e
NOTE: i Absent. H.M.L} & v
relevantto each definatie space’. ‘sBpartunities for harm to acaur}

Line of Sight: I ther ine of sight supervisin of people within the

definsble spacs?Eg.

Windows (internal facin;

Windows [external fa

Trees  gardens  hedg
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Environmental Audit Safeguarding Tool

Step 4 - Review the effectiveness of your team action plan together in group supervision / deep dive

o ]

What were our prioritised | Did we complete the mitigations | How worried are we NOW about
concams? the prioritis 7

asre
OYES ONO ONo longer concerned - no OUrgent - site/ equipment
further action needed cannot be used until complete
Comments:
OIStill concerned - further OlImportant, but temporary
action needed mitigations are in place
O Can be addressed as part of
BAU processes
S e e o e 85 -
Pyl iAot 1
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Step 171 Identify
your space

Step 21 complete
the teal coloured
section of the tool

Step 31 Ildentify
your top 3
Improvements
actions and be ready
to share them

33



The Environment Matters!

Part of the Save the Children Australia Group

A Everyone has a strong understanding of what safeguarding
IS!
A There is good natural surveillance

A Responsible adults routinely move within line of sight in all
areas

A Rooms have large unobstructed windows or observation
panels

A Adults and children are encouraged to raise concerns (even
apparently trivial concerns)

A There is clear policy and procedures for responding to
ambiguous reports, disclosures and allegations so abuse is

detected early \
a




64 reasons
Thank yo
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Board Member, Nature Play;
Program Coordinator, Stephen Michael
Foundation
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Every organisation has a
responsibility to keep
children and young people
safe.

Kate Inglis-Hodge | Youth Board Member, Nature Play WA












better the outcome is for everyone." &
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CEO, Dr Kelsie Prabaw—Sea
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I know from experience consulting with
kids that their [play space] plans would
likely cost less than most new
playgrounds, and that there would be
something for everyone. There would be

many more oddly shaped trees, shrubs
and flowers, a lot less uniformity and
focus on manicured lawns, and there
would definitely be water and some
epically risky things to climb.

Dr Kelsie Prabawa-Sear




Prioritise the easy gets

Sustainable actions

Use and regularly review
tools to implement the
National Principles for Child
Safe Organisations:

A Self-assessment tool

A Example child safe code
of conduct

Get children and young

peopleinvolved T it he mor e

we listen the better the

outcome is for everyoneo



