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Stage 1
Announced April 2017, effective July 2017

CEO Working 
Groups

Established April 2017, 
reported July - Oct 2017

Shaping public sector reform

Workforce 
Management

Local Service 
Delivery

Service 
Priority 
Review

Released Dec 2017

Wide-ranging 
review into the 

functions, 
operations and 
culture of the 

public sector to 
‘drive lasting 

reform of service 
delivery, 

accountability 
and efficiency at 
a lower cost to 
WA taxpayers’

Special 
Inquiry

Released Feb 2018

Review of former 
government’s 
projects and 

contracts focusing 
on ‘decision-

making processes, 
transparency and 

financial 
consequences’ 

and reporting on 
‘lessons learnt for 
current and future 

governments’

Sustainable 
Health 
Review
Interim report 

released Jan 2018
Final report to be 

delivered Nov 2018

Review of WA 
health system to 
put patients first, 

embrace 
innovation and 
technology, and 
improve financial 

sustainability

Machinery of government

‘First step in driving cultural change 
and delivering multi-million-dollar cost 
savings across government to assist 
with much-needed budget repair.’
‘Aimed at creating collaborative 
departments focused on whole-of-
government objectives and delivering 
services in the most efficient way’

Stage 2
Late 2017 – early 2018

Public Sector 
Efficiency
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Blueprint for reform

Community
Systems

and structures
Governance 

and accountability Workforce Leadership

An outward-
facing sector 
committed to 
improving 
longer-term 
outcomes for 
the community.

An efficient and 
effective sector 
supported by 
enabling 
systems and 
structures.

An open and 
accountable sector 
in which the 
community has 
confidence.

A capable, high 
performing 
workforce that 
delivers on 
government and 
community 
priorities.

Sector-wide 
leadership that 
drives 
coordination and 
collaboration.
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Reform mobilisation – progress and next steps

Public Sector 
Reform Unit 
mobilised

Cabinet

Public 
Sector 
Reform 
Unit

Public sector 
reviews released

Cabinet guidance 
on early initiatives

Cabinet: Year 1 
Implementation Plan

Scoping of 
early projects

Define program 
governance 
and reporting

Input from Ministers, DGs, 
agencies and key 

stakeholders to shape 
reform program

2018 Jan-Mar April May June
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Program design 
and early initiatives



Get involved

• Get up-to-date with the reform program

• Integrate reform program principles into your work
• Break down silos – whole of sector working
• Transparency and accountability
• Reduce red-tape

• Keep us in the loop
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Want to know more or get in touch?

• Visit the Public Sector Reform webpage at  
www.dpc.wa.gov.au/ProjectsandSpecialEvents/Public-sector-reform

• Get in touch via publicsectorreform@dpc.wa.gov.au
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