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Shaping public sector reform

Machinery of government HEQ BeIE
Groups
Established April 2017,
Stage 1 reported July - Oct 2017

Announced April 2017, effective July 2017

‘First step in driving cultural change Workforce Wide-ranging
and delivering multi-million-dollar cost Management re\1/:|ew into the
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Public Sector a lower cost to
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Late 2017 — early 2018

Review of former

government’s
projects and
contracts focusing
on ‘decision-
making processes,
transparency and
financial
consequences’
and reporting on
‘lessons learnt for
current and future
governments’

Review of WA
health system to
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Innovation and
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Blueprint for reform

Community

An outward-
facing sector
committed to
improving
longer-term
outcomes for
the community.

. . Systems

and structures

An efficient and
effective sector
supported by
enabling
systems and
structures.

Governance
and accountability

An open and
accountable sector
in which the
community has
confidence.

Workforce

A capable, high
performing
workforce that
delivers on
government and
community
priorities.

Leadership

Sector-wide
leadership that
drives
coordination and
collaboration.



Reform mobilisation — progress and next steps
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Define program
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Get Involved

e Get up-to-date with the reform program

* Integrate reform program principles into your work
* Break down silos — whole of sector working
* Transparency and accountability
* Reduce red-tape

e Keep us in the loop



Want to know more or get in touch?

* Visit the Public Sector Reform webpage at
www.dpc.wa.gov.au/ProjectsandSpecialEvents/Public-sector-reform

e Get In touch via publicsectorreform@dpc.wa.gov.au



http://www.dpc.wa.gov.au/ProjectsandSpecialEvents/Public-sector-reform
mailto:publicsectorreform@dpc.wa.gov.au
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