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The Joint Governance Principles were developed by the parties in partnership to agree on how 
best to support the Yamatji Nation’s desire for self-determination through a set of best practice 
governance principles to empower Yamatji Entities to succeed and prosper.  The Governance 
Principles provide the guidance for the Yamatji Nation to make changes to the governance 
structure as the Yamatji Entities develop.  

 
 

1. Yamatji Nation Vision   

(a) Design the Governance Structure to support and promote self-determination of the 
Yamatji Nation coming together as one community.  

(b) Encourage, facilitate and support capacity building within the Yamatji Nation and 
through the Governance Structure from the first day of the settlement and beyond. 

(c) Transition to a full Yamatji Nation-controlled Governance Structure by the end of 
the State Contribution Period, starting that transition from the first day. 

(d) Recognise that time, effort and experience is needed to build a Yamatji Nation-wide 
vision internal governance and leadership capacity that is critical to a full Yamatji 
Nation-controlled Governance Structure.  

(e) Undertake a transparent and accountable Yamatji Nation consultation process to 
establish and approve the Governance Structure.  

2. Cultural Governance 

(a) Recognise, respect and provide for a cultural governance framework that facilitates 
self-governance, self-determination and self-development, with a structure akin to 
traditional ways of decision-making, negotiation and problem solving. 

(b) Provide for a Cultural Authority to be established by terms of reference which: 

(i) ensures that the Cultural Authority consists of Yamatji Nation 
representatives whom are descendants of apical ancestors with a traditional 
connection to the ILUA agreement area;   

(ii) is designed and developed by and for the Yamatji Nation in accordance with 
traditional laws and customs;  

(iii) consults with the Yamatji Nation and informs the Yamatji Entities on cultural 
decisions; and 
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(iv) provides for four of its members to be the Executive of the Cultural Authority, 
and to be the primary point of contact for Yamatji Entities when the Cultural 
Authority needs to make a cultural decision. 

(c) A cultural decision of the Cultural Authority is a decision that will materially affect 
land or waters within the ILUA agreement area or materially impact the rights of the 
Yamatji Nation under traditional law and custom.  

3. Best Practice Governance 

(a) Reflect current best practice governance standards for Aboriginal organisations by 
incorporating: 

(i) an appropriate cultural advice policy that informs corporate decision making; 
and  

(ii) culturally appropriate communication, planning and reporting processes. 
(b) Each Board must include an appropriate mix of all of the following:  

(i) Directors who are Yamatji Nation representatives; 

(ii) Expert directors who are Yamatji Nation People; and 

(i) Expert directors who are independent.   

(c) All directors must have the right background, skills and experience and will be 
elected or appointed following a robust, fair and open selection process. 

(d) Reflect current best practice governance standards in mainstream community-
controlled corporations and multi-generational trust structures.  

(e) Ensure that best practice governance rules, with checks and balances, always 
remain in all trust deeds, rulebooks and constitutions to ensure accountability to the 
Yamatji Nation.  

4. Corporate Entities 

The corporate entities in the governance structure will comprise four key Yamatji Entities, 
each with specific roles to fulfil for the Yamatji Nation: 

(a) One central Regional Entity that represents the Yamatji Nation whose role in the 
structure is to: 

(i) be the representative of the Yamatji Nation to which all Yamatji Nation 
People are entitled to become members;  

(ii) be the parent entity in the Governance Structure and to set the Yamatji 
Nation’s strategic plan;   
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(iii) ensure compliance with the ILUA; and 

(iv) undertake management activities in respect of managed reserves and 
conservation estate.  

(b) One Aboriginal Corporation incorporated under the Corporations (Aboriginal and 
Torres Strait Islander Act) 2006 (Cth) whose role in the structure is to:  
(i) hold jointly vested land in accordance with the Conservation and Land 

Management Act 1984 (WA);  

(ii) be the prescribed body corporate (PBC), holding native title rights and 
interests; and 

(iii) be the management body in respect of management orders under the Land 
Administration Act 1997 (WA). 

(c) One Economic Arm whose role in the Governance Structure is to: 

(i) grow the economic, land and financial assets, and build the wealth, of the 
Yamatji Nation; 

(ii) support and develop businesses owned by the Yamatji Nation; and 

(iii) create employment and business opportunities for Yamatji Nation People. 

(d) One Yamatji Trustee Company whose role in the Governance Structure is to: 

(i) be the Joint Trustee (together with Licensed Trustee Company during the 
State Contribution Period) to hold and manage cash, non-cash benefits and 
land assets for future generations; and  

(ii) from the first day of the settlement, build internal capacity to become the 
Sole Yamatji Trustee after the State Contribution Period. 

(e) The Yamatji Nation’s broader aspirations, beyond the settlement package, may 
need additional entities which must: 

(i) not be funded from the Administration Fund; and  

(ii) be designed and delivered in a manner that does not jeopardise the 
Governance Structure or the delivery of the Core Functions.  

 

5. Yamatji Nation Trust 

(a) The Yamatji Trustee and Licensed Trustee will operate as joint trustees. From the 
first day of the settlement, the Joint Trustees will build the capacity of the Yamatji 
Trustee so it can transition to be the Sole Yamatji Trustee.  
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(b) Other than the corporate headquarters and management orders, the settlement 
assets will be held and managed within one charitable trust with various sub funds, 
each having clear rules for how the sub fund will operate. 

(c) The Joint Trustee will determine how the settlement funds will be allocated as 
between the sub funds provided that by the end of the State Contribution Period, 
the percentage allocations are:  

(i) 15 percent: Administration Fund; 

(ii) 60 percent: Future Fund;  

(iii) 20 percent: Economic Development Fund; and 

(iv) 5 percent: Land Fund for land holding costs.  

(d) There must be a sub fund called the General Fund which is to support the Yamatji 
Nation. 

(e) The land in the Land Fund will be allocated as either Development Land or Cultural 
Land and there must be appropriate agreed mechanisms for making decisions 
around how the land estate is managed and used. 

(f) Distributions of funding are only to the entities in the Governance Structure. No 
individual payments are to be permitted to Yamatji Nation People. 

(g) The Economic Arm will decide how the Economic Development Fund is used to 
advance self-determination within the Yamatji Nation, subject to following the good 
governance processes in the Trust Deed. 

(h) In administering the Economic Development Fund, the Joint Trustees’ role is limited 
to governance, compliance, and administrative and not substantive decision 
making regarding the commercial merits of a development project. 

(i) Having regard to the long term capacity of the Trust to pursue the Trust Purpose 
and support the intergenerational aspirations of the Yamatji Nation, the Joint 
Trustees must manage risk and exposure of the Economic Development Fund and 
Land Fund through only making available a proportion of the assets for distribution 
in any 3 year period.  

(j) Select the Licensed Trustee through a robust and formal tender process, jointly 
conducted by the Yamatji Nation and the State.   

6. Financial Sustainability 

(a) Strive to make the Governance Structure as cost effective as possible and manage 
costs through: 

(i) collaborative action within the Governance Structure;  
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(ii) avoiding duplication; and  

(iii) designing and implementing effective systems. 

(b) Provide administration funding to Yamatji Entities during the State Contribution 
Period to facilitate the Yamatji Entities to perform their roles (as set out in clause 4 
above) and deliver their core functions which include: 

(i) remaining operational, functional and capable of making governance 
decisions in each key legal entity; 

(ii) complying with contractual obligations to the State under the ILUA; and 

(iii) engaging with the State, Federal and Local Government agencies and other 
third parties on matters of importance to the Yamatji Nation,  

(“Core Functions”).  

(c) Invest the Future Fund in a way that ensures financial security for the Core 
Functions of the Governance Structure in perpetuity. 

(d) The majority of trust funds are to be preserved by the trust, to be invested and grow. 
 

7. Settlement Requirements 

(a) The primary objective of the Governance Structure is to hold and manage the 
benefits from the settlement package, to deliver the Core Functions and fulfil 
obligations under the ILUA.  

(b) The Regional Entity will be responsible for fulfilling the contractual obligations under 
the ILUA, on behalf of the Yamatji Nation and engaging with State agencies in 
connection with the ILUA. 

8. Relationship with the State 

(a) Both parties agree to support the implementation and ongoing compliance with the 
Joint Governance Principles, and the Governance Framework and will manage 
communications through the Government Partnership Committee, and the 
Implementation Committee which is facilitated through the Government Partnership 
Committee. 

(b) The initial Governance Structure which includes constitutions, rulebooks and trust 
deeds is subject to the mutual consent of the Yamatji Nation and the State. 

(c) The Yamatji Nation may change the Joint Governance Principles provided that it 
receives: 

(i) the State’s consent during the State Contribution Period; or  
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(ii) the PBC’s consent (as if it were a Native Title Decision) after the State 
Contribution Period.   

(d) Opportunities may arise for entities in the Governance Structure to engage with 
State agencies regarding Indigenous procurement, and economic growth and 
development and the State will assist to facilitate such relationships in support of 
the principles of the ILUA. 
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th
e 

Ya
m

at
ji 

Tr
us

te
e 

is
 in

 d
ef

au
lt 

or
 c

ea
se

s 
to

 o
pe

ra
te

 o
r e

xi
st

. 

8.
 

 
Fu

tu
re

 F
un

d 
 

Th
e 

pu
rp

os
e 

of
 th

e 
Fu

tu
re

 F
un

d 
is

 to
 m

ai
nt

ai
n 

a 
su

st
ai

na
bl

e 
ca

pi
ta

l v
al

ue
 th

at
 g

en
er

at
es

 s
uf

fic
ie

nt
 in

co
m

e 
to

 fu
nd

 th
e 

C
or

e 
Fu

nc
tio

ns
 o

f t
he

 G
ov

er
na

nc
e 

St
ru

ct
ur

e.
 

Th
er

e 
m

us
t b

e 
an

 in
ve

st
m

en
t p

ol
ic

y 
fo

r t
he

 F
ut

ur
e 

Fu
nd

, d
ev

el
op

ed
 b

y 
th

e 
Tr

us
te

e 
in

 c
on

su
lta

tio
n 

w
ith

 th
e 

In
ve

st
m

en
t 

C
om

m
itt

ee
. 

D
ur

in
g 

th
e 

St
at

e 
C

on
tri

bu
tio

n 
Pe

rio
d,

 u
p 

to
 5

0%
 o

f t
he

 n
et

 in
co

m
e 

of
 th

e 
Fu

tu
re

 F
un

d 
in

 a
ny

 fi
na

nc
ia

l y
ea

r m
ay

 b
e 

tra
ns

fe
rre

d 
to

 a
no

th
er

 s
ub

 fu
nd

 o
f t

he
 T

ru
st

.  
 

Th
e 

Tr
us

te
e 

m
us

t a
t a

ll 
tim

es
 e

ns
ur

e 
th

at
 th

e 
va

lu
e 

of
 th

e 
Fu

tu
re

 F
un

d 
on

 a
nd

 fr
om

 th
e 

en
d 

of
 th

e 
St

at
e 

C
on

tri
bu

tio
n 

Pe
rio

d 
ex

ce
ed

s:
 

• 
th

e 
ta

rg
et

 c
ap

ita
l b

as
e 

at
 th

e 
en

d 
of

 th
e 

fin
an

ci
al

 y
ea

r i
n 

w
hi

ch
 th

e 
St

at
e 

C
on

tri
bu

tio
n 

Pe
rio

d 
en

ds
; a

nd
  

• 
th

e 
Ad

ju
st

ed
 T

ar
ge

t C
ap

ita
l B

as
e 

at
 th

e 
en

d 
of

 e
ac

h 
su

bs
eq

ue
nt

 fi
na

nc
ia

l y
ea

r. 

Th
e 

ta
rg

et
 c

ap
ita

l b
as

e 
is

 a
n 

am
ou

nt
 n

ot
 le

ss
 th

an
 th

e 
su

m
 o

f: 
 

• 
$1

95
 m

illi
on

; a
nd

 

• 
no

t l
es

s 
th

an
 5

0%
 o

f t
he

 n
et

 in
co

m
e 

(in
cl

ud
in

g 
an

y 
re

al
is

ed
 c

ap
ita

l g
ai

ns
) o

f t
he

 F
ut

ur
e 

Fu
nd

 d
ur

in
g 

th
e 

St
at

e 
C

on
tri

bu
tio

n 
Pe

rio
d.

 
At

 th
e 

en
d 

of
 e

ac
h 

fin
an

ci
al

 y
ea

r f
ol

lo
w

in
g 

th
e 

fin
an

ci
al

 y
ea

r i
n 

w
hi

ch
 o

f t
he

 S
ta

te
 C

on
tri

bu
tio

n 
Pe

rio
d 

en
ds

, t
he

 ta
rg

et
 c

ap
ita

l 
ba

se
 m

us
t b

e 
in

cr
ea

se
d 

by
 m

ul
tip

ly
in

g 
th

e 
ta

rg
et

 c
ap

ita
l b

as
e 

at
 th

e 
en

d 
of

 th
e 

pr
ev

io
us

 fi
na

nc
ia

l y
ea

r b
y 

th
e 

cu
rre

nt
 c

on
su

m
er

 
pr

ic
e 

in
de

x 
fo

r t
ha

t f
in

an
ci

al
 y

ea
r a

nd
 d

iv
id

in
g 

it 
by

 th
e 

co
ns

um
er

 p
ric

e 
in

de
x 

of
 th

e 
pr

ev
io

us
 fi

na
nc

ia
l y

ea
r (

Ad
ju

st
ed

 T
ar

ge
t 

C
ap

ita
l B

as
e)

. 
Af

te
r t

he
 e

nd
 o

f t
he

 S
ta

te
 C

on
tri

bu
tio

n 
Pe

rio
d,

 th
e 

in
co

m
e 

or
 c

ap
ita

l o
f t

he
 F

ut
ur

e 
Fu

nd
 in

 e
xc

es
s 

of
 th

e 
Ad

ju
st

ed
 T

ar
ge

t C
ap

ita
l 

Ba
se

 m
ay

 b
e 

tra
ns

fe
rre

d 
to

 a
no

th
er

 s
ub

 fu
nd

 o
f t

he
 T

ru
st

. 

9.
 

 
Ad

m
in

is
tr

at
io

n 
Fu

nd
 

Th
e 

Ad
m

in
is

tra
tio

n 
Fu

nd
 m

us
t b

e 
he

ld
 a

nd
 m

an
ag

ed
 fo

r t
he

 p
ur

po
se

 o
f p

ro
vi

di
ng

 fu
nd

in
g 

fo
r e

ac
h 

en
tit

y’
s 

C
or

e 
Fu

nc
tio

ns
. 

Th
e 

Tr
us

te
e 

m
us

t d
et

er
m

in
e 

th
e 

m
ax

im
um

 a
llo

ca
tio

n 
to

 e
ac

h 
en

tit
y 

in
 3

 y
ea

rly
 a

llo
ca

tio
ns

. 
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Ec

on
om

ic
 

D
ev

el
op

m
en

t F
un

d 
Th

e 
Ec

on
om

ic
 D

ev
el

op
m

en
t F

un
d 

is
 to

 b
e 

he
ld

 a
nd

 m
an

ag
ed

 fo
r t

he
 p

ur
po

se
 o

f p
ro

vi
di

ng
 fu

nd
in

g 
fo

r d
ev

el
op

m
en

t p
ro

je
ct

s.
 

In
 a

dm
in

is
te

rin
g 

th
e 

Ec
on

om
ic

 D
ev

el
op

m
en

t F
un

d,
 th

e 
Jo

in
t T

ru
st

ee
s 

m
us

t h
av

e 
re

ga
rd

 to
 th

e 
fo

llo
w

in
g 

pr
in

ci
pl

es
:  

Sc
he

du
le

 2
 - 

Jo
in

t G
ov

er
na

nc
e 

Pr
in

ci
pl

es
 a

nd
 G

ov
er

na
nc

e 
Fr

am
ew

or
k

209
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Fr
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R
eq

ui
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m
en

ts
 

•
th

e 
go

al
 o

f p
ro

vi
di

ng
 a

 s
tre

am
lin

ed
 a

nd
 e

ffi
ci

en
t p

ro
ce

ss
 fo

r t
he

 re
le

as
e 

of
 fu

nd
s 

fo
r d

ev
el

op
m

en
t p

ro
je

ct
s;

 a
nd

•
th

e 
Jo

in
t T

ru
st

ee
s 

m
us

t m
an

ag
e 

ris
k 

an
d 

ex
po

su
re

 o
f t

he
 E

co
no

m
ic

 D
ev

el
op

m
en

t F
un

d 
th

ro
ug

h 
lim

iti
ng

 a
llo

ca
tio

ns
 o

f
fu

nd
in

g 
fro

m
 th

e 
Ec

on
om

ic
 D

ev
el

op
m

en
t F

un
d 

to
 3

 y
ea

rly
 a

llo
ca

tio
ns

, h
av

in
g 

re
ga

rd
 to

 th
e 

lo
ng

 te
rm

 c
ap

ac
ity

 o
f t

he
 T

ru
st

to
 p

ur
su

e 
th

e 
Tr

us
t P

ur
po

se
 a

nd
 s

up
po

rt 
th

e 
in

te
rg

en
er

at
io

na
l a

sp
ira

tio
ns

 o
f t

he
 Y

am
at

ji 
N

at
io

n.

11
. 

La
nd

 F
un

d 
Th

e 
La

nd
 F

un
d 

co
m

pr
is

es
 a

ll 
of

 th
e 

la
nd

 re
la

te
d 

as
se

ts
 o

f t
he

 T
ru

st
 w

hi
ch

 m
us

t b
e 

id
en

tif
ie

d 
as

: 

•
C

ul
tu

ra
l L

an
d;

•
D

ev
el

op
m

en
t L

an
d;

•
U

nc
la

ss
ifi

ed
 L

an
d;

 o
r

•
H

ol
di

ng
 C

os
ts

.
Th

e 
La

nd
 F

un
d 

m
us

t h
av

e 
su

b 
ru

le
s 

fo
r t

he
 la

nd
 a

ss
et

s 
w

hi
ch

 a
re

 c
on

si
st

en
t w

ith
 th

e 
IL

U
A,

 in
cl

ud
in

g 
ru

le
s 

re
ga

rd
in

g 
th

e 
ec

on
om

ic
 u

se
 o

f L
an

d 
an

d 
th

e 
pr

oc
es

s 
fo

r c
on

ve
rs

io
n 

of
 C

ul
tu

ra
l L

an
d 

to
 D

ev
el

op
m

en
t L

an
d.
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D
is

tr
ib

ut
io

n 
W

he
n 

m
ak

in
g 

di
st

rib
ut

io
ns

, t
he

 T
ru

st
ee

 m
us

t h
av

e 
re

ga
rd

 to
 th

e 
fo

llo
w

in
g 

di
st

rib
ut

io
n 

pr
in

ci
pl

es
: 

•
it 

is
 a

 m
at

te
r f

or
 e

ac
h 

Ya
m

at
ji 

En
tit

y 
to

 d
et

er
m

in
e 

ho
w

 it
 w

ill 
pu

rs
ue

 it
s 

ch
ar

ita
bl

e 
ob

je
ct

s;

•
th

e 
R

eg
io

na
l E

nt
ity

 m
ay

 m
ak

e 
a 

fu
nd

in
g 

ap
pl

ic
at

io
n 

in
 re

sp
ec

t o
f d

ev
el

op
m

en
t p

ro
je

ct
s 

or
 g

en
er

al
 p

ro
je

ct
s 

fo
r a

 d
is

tri
bu

tio
n

fro
m

 a
ny

 o
f t

he
 s

ub
 fu

nd
s;

•
th

e 
Tr

us
te

e’
s 

ro
le

 in
 re

la
tio

n 
to

 th
e 

Ec
on

om
ic

 D
ev

el
op

m
en

t F
un

d 
an

d 
th

e 
La

nd
 F

un
d 

is
 g

ov
er

na
nc

e,
 c

om
pl

ia
nc

e 
an

d 
ris

k
m

an
ag

em
en

t h
av

in
g 

re
ga

rd
 to

 th
e 

Tr
us

t P
ur

po
se

, a
nd

 n
ot

 s
ub

st
an

tiv
e 

de
ci

si
on

 m
ak

in
g 

ab
ou

t h
ow

 th
e 

Ec
on

om
ic

 A
rm

sh
ou

ld
 p

ur
su

e 
its

 o
bj

ec
tiv

es
 in

 fu
rth

er
an

ce
 o

f t
he

 g
ro

up
 s

tra
te

gi
c 

pl
an

;

•
th

e 
Ec

on
om

ic
 A

rm
 h

as
 b

ee
n 

es
ta

bl
is

he
d 

in
 o

rd
er

 to
 m

ak
e 

in
fo

rm
ed

 d
ec

is
io

ns
 re

ga
rd

in
g 

th
e 

st
ra

te
gi

c 
di

re
ct

io
n 

of
 th

e
Ec

on
om

ic
 A

rm
 a

nd
 th

e 
sp

ec
ifi

c 
de

ve
lo

pm
en

t p
ro

je
ct

s 
to

 b
e 

un
de

rta
ke

n;

•
th

e 
R

eg
io

na
l E

nt
ity

 a
nd

 th
e 

Ec
on

om
ic

 A
rm

 n
ee

d 
ce

rta
in

ty
 o

f a
va

ila
bl

e 
fu

nd
s 

to
 s

uc
ce

ss
fu

lly
 d

ev
el

op
 th

e 
po

te
nt

ia
l e

co
no

m
ic

op
po

rtu
ni

tie
s 

fo
r Y

am
at

ji 
N

at
io

n;

•
th

e 
Tr

us
te

e 
m

us
t m

an
ag

e 
ris

k 
an

d 
ex

po
su

re
 o

f t
he

 T
ru

st
 F

un
d 

th
ro

ug
h 

lim
iti

ng
 a

llo
ca

tio
ns

 o
f f

un
di

ng
 to

 3
 y

ea
rly

 a
llo

ca
tio

ns
,

ha
vi

ng
 re

ga
rd

 to
 th

e 
lo

ng
-te

rm
 c

ap
ac

ity
 o

f t
he

 T
ru

st
 to

 p
ur

su
e 

th
e 

Tr
us

t P
ur

po
se

 a
nd

 s
up

po
rt 

th
e 

in
te

rg
en

er
at

io
na

l
as

pi
ra

tio
ns

 o
f t

he
 Y

am
at

ji 
N

at
io

n;

•
ot

he
r t

ha
n 

di
st

rib
ut

io
ns

 o
f A

dm
in

is
tra

tio
n 

Fu
nd

in
g,

 w
he

re
 a

 d
is

tri
bu

tio
n 

re
ci

pi
en

t s
uc

ce
ss

fu
lly

 g
en

er
at

es
 a

 fi
na

nc
ia

l r
et

ur
n

fro
m

 a
 d

ev
el

op
m

en
t p

ro
je

ct
 o

r g
en

er
al

 p
ro

je
ct

, t
he

n 
it 

w
ou

ld
 b

e 
be

ne
fic

ia
l f

or
 s

om
e 

of
 th

os
e 

re
tu

rn
s 

to
 b

e 
co

nt
rib

ut
ed

 to
 th

e
Tr

us
t:

Sc
he

du
le

 2
 - 

Jo
in

t G
ov

er
na

nc
e 

Pr
in

ci
pl

es
 a

nd
 G

ov
er

na
nc

e 
Fr
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R
eq
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ts
 

• 
to

 s
up

po
rt 

th
e 

Ya
m

at
ji 

N
at

io
n’

s 
vi

si
on

, t
o 

cr
ea

te
 a

 s
tro

ng
 a

nd
 s

us
ta

in
ab

le
 fo

un
da

tio
n 

fo
r c

ur
re

nt
 a

nd
 fu

tu
re

 
ge

ne
ra

tio
ns

 o
f t

he
 Y

am
at

ji 
N

at
io

n;
 a

nd
 

• 
to

 h
el

p 
en

su
re

 th
at

 s
uf

fic
ie

nt
 fu

nd
s 

w
ill 

be
 a

va
ila

bl
e 

fro
m

 th
e 

Tr
us

t F
un

d 
fo

r f
ut

ur
e 

ge
ne

ra
tio

ns
. 

• 
di

st
rib

ut
io

ns
 s

ho
ul

d 
be

 m
ad

e 
in

 a
 w

ay
 th

at
 s

up
po

rts
 th

e 
en

tit
ie

s 
to

 b
en

ef
it 

a 
br

oa
d 

cr
os

s-
se

ct
io

n 
of

 th
e 

Ya
m

at
ji 

N
at

io
n 

bu
t 

w
ith

ou
t l

im
iti

ng
 th

e 
Tr

us
te

e’
s 

di
sc

re
tio

n 
as

 to
 th

e 
m

an
ne

r i
n 

w
hi

ch
 it

 w
ill 

m
ak

e 
di

st
rib

ut
io

ns
 b

et
w

ee
n 

en
tit

ie
s;

 

• 
fu

nd
in

g 
ap

pl
ic

at
io

ns
 c

an
 b

e 
m

ad
e 

by
 a

ny
 e

nt
ity

 in
 th

e 
G

ov
er

na
nc

e 
St

ru
ct

ur
e;

 

• 
di

st
rib

ut
io

ns
 s

ho
ul

d,
 in

 th
e 

Tr
us

te
e’

s 
re

as
on

ab
le

 o
pi

ni
on

, b
e 

ju
st

, f
ai

r a
nd

 e
qu

ita
bl

e 
as

 b
et

w
ee

n 
en

tit
ie

s 
(w

hi
ch

 d
oe

s 
no

t 
ne

ce
ss

ar
ily

 re
qu

ire
 e

qu
al

 d
is

tri
bu

tio
ns

); 
an

d 

• 
di

st
rib

ut
io

ns
 m

us
t o

nl
y 

be
 a

pp
lie

d 
by

 e
nt

iti
es

 in
 fu

rth
er

an
ce

 o
f t

he
 T

ru
st

 P
ur

po
se

. 
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. 

 
Fu

nd
in

g 
G

ui
de

lin
es

 
Th

e 
ap

pl
ic

at
io

n 
pr

oc
es

s 
m

us
t r

eq
ui

re
 s

ub
m

is
si

on
 o

f t
he

 fo
llo

w
in

g 
do

cu
m

en
ts

: 

• 
pr

oj
ec

t p
la

n 
th

at
 d

et
ai

ls
 th

e 
m

an
ne

r i
n 

w
hi

ch
 th

e 
pr

oj
ec

t w
ill 

be
 e

xe
cu

te
d,

 m
an

ag
ed

 a
nd

 c
on

tro
lle

d;
 

• 
du

e 
di

lig
en

ce
 re

po
rt 

pr
ep

ar
ed

 b
y 

an
 in

de
pe

nd
en

t a
dv

is
er

 th
at

 o
ut

lin
es

 th
e 

le
ga

l, 
fin

an
ci

al
 a

nd
 c

om
m

er
ci

al
 im

pl
ic

at
io

ns
 o

f 
th

e 
pr

oj
ec

t; 

• 
ke

y 
go

ve
rn

an
ce

 d
oc

um
en

ts
, w

hi
ch

 m
ay

 in
cl

ud
e 

an
nu

al
 p

la
n,

 s
tra

te
gi

c 
pl

an
t, 

fin
an

ci
al

 s
ta

te
m

en
ts

 a
nd

 s
ta

te
m

en
t f

ro
m

 th
e 

re
le

va
nt

 b
oa

rd
 th

at
 th

e 
en

tit
y 

is
 c

om
pl

ia
nt

 w
ith

 it
s 

go
ve

rn
an

ce
 re

qu
ire

m
en

ts
; 

• 
im

pa
ct

 m
ea

su
re

m
en

t a
na

ly
si

s 
w

hi
ch

 o
ut

lin
es

 th
e 

in
te

nd
ed

 o
bj

ec
tiv

es
 a

nd
 o

ut
co

m
es

 o
f t

he
 p

ro
je

ct
; 

• 
co

nf
irm

at
io

n 
th

at
 th

e 
R

eg
io

na
l E

nt
ity

 b
oa

rd
 h

as
 c

on
si

de
re

d 
an

d 
ap

pr
ov

ed
 th

e 
pr

oj
ec

t; 

• 
ris

k 
an

d 
co

m
pl

ia
nc

e 
pl

an
 th

at
 id

en
tif

ie
s:

  

• 
th

e 
ris

ks
 a

ss
oc

ia
te

d 
w

ith
 th

e 
pr

oj
ec

t a
nd

 h
ow

 th
es

e 
w

ill 
be

 m
an
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