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TCL Construction Program Summary Statement for
DA Planning Reports

DRAFT 2.0, 12 Aug 20

Construction Program and Management
Overview of Thornlie-Cockburn Link

The Thornlie-Cockburn Link (TCL) is the extension of Public Transport Authority (PTA’s) passenger
rail network. In conjunction with the state government’s METRONET initiative, the 17.5 Kilometre
distance spans from the entrance at Kenwick tunnel, through Thornlie station along the existing Arc
freight rail corridor which accesses Kwinana Freeway via an existing portal and ending at Cockburn
Central station. The existing Thornlie station will be significantly modified, and in addition, new
stations will be constructed at Nicholson and Ranford Road whilst the existing platforms at Cockburn
and Stadium Stations will undergo an extension.

TCL Stations are typically brownfield construction with challenges including:

¢ Ranford Road — contaminated waste to be removed below area of station entry building;

¢ Stadium and Ranford Road both contaminated landfill sites NWA will comply with requirements
set out in the Site Management Plans to be prepared by PTA.

e Ranford Road, Nicholson Road and Thornlie Stations all have challenges with existing inground
services and being adjacent to the existing Arc rail infrastructure;

e Thornlie Station is an existing live operational Station; and

o Stadium and Cockburn Stations are existing operational Stations with live rail lines flanking the
works and situated adjacent to major road infrastructure.

Construction Management Planning

Each Station development site will be required to have a Construction Management Plan (CMP)
endorsed prior to site mobilisation. The CMP will be supported by a range of other management
plans (e.g. Traffic Management Plan), which will be prepared in consultation with the local
government and other relevant agencies, based on the range of risks needing to be managed at
each development site. Each CMP will provide the overarching framework and direction for all
construction related works and activities on site during the station’s construction phase. The CMP
set outs the NEWest Alliance's construction methodology for this multi-disciplinary project and:

e complies with the PTA’s Scope of Works and Technical Criteria (SWTC) and associated Project
Specific Requirements (PSRs) and objectives;

e provides appropriate consideration to working in a constrained urban and existing rail
environment;

¢ identifies, mitigates or effectively manages all interfaces and associated risks;

e ensures a respectful and considered approach to construction that minimises disruption to the
existing PTA network, community and other stakeholders (e.g. road closures, working after
hours, etc.);

e ensures delivery phase activities are undertaken in a clear, structured, methodical manner with
‘no surprises’;

e achieves desired functionality, safety, quality and program requirements in an environmentally
and community sensitive manner; and
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o details the management strategies and practices for construction at each site, excluding
construction relating to rail and rail systems.

The preparation of each station development site CMP will be informed by the endorsed Construction
Plan TCL document. This provides the overarching framework and direction for all construction-
related activities and works during the delivery phase of the METRONET Stage 1 Initiatives:
Thornlie-Cockburn Link.

Station Construction Site Layout

The sketch shown in Figure ? demonstrates the planned approach for site set up at new stations
and notes locations for the set-up of mobile cranes and concrete pumps.

Figure ?: Typical construction site layout for a TCL station development project.

Timeframes for Construction and Day One Operations

The NEWest Alliance has taken a risk based approach on design to ensure accurate and efficient
project delivery deadlines. The key construction milestones are as follows:

Table ?: TCL wide key construction milestones.

Milestone Target Completion Date

Design Complete 5 August 2021
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Milestone Target Completion Date
Civil Works Complete 10 January 2023
Bridges Complete 17 August 2022

Stations Complete

30 November 2022

Final Commissioning and EIS

27 February 2023

Project Complete

26 May 2023

Operational Readiness and Drivers Training 26 May 2023

The TCL project has established three construction zones as shown in Figure ? below for effective
and efficient management in terms of program, traffic staging and cost whilst minimising disruptions
to stakeholders including train operations and the public.

Figure ?: Project Zone Layout between Beckenham and Cockburn Station.

The program of dates for commencing construction of each TCL station and their anticipated date
for commencing the operation of a passenger train services is summarised in the table below.

Station Project

Date for Construction Day One Operation Date

Perth Stadium

2 March 2021

Nicholson Road

29 November 2021

Thornlie

8 December 2020 Late 2022

Ranford Road

29 November 2021

Cockburn Central

30 July 2021

NEWest Alliance
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