
About the MARS Program
The MARS Program is a whole-of-Government initiative to improve the health, safety and wellbeing of workers and 
others in the mining industry, through organisational and systemic change in three focus areas:

• creating mentally healthy workplaces;
• building a culture of safety and respect; and
• preparing for workplace safety in the future mine.

The Department of Mines, Industry Regulation and Safety (DMIRS), the Mental Health Commission, the Equal 
Opportunity Commission and the Department of Communities are in a partnership to develop and deliver the program. 

The MARS Program complements other State Government and industry initiatives and will be delivered in collaboration 
with mining industry stakeholders.
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Phase 1 – 2022
The first phase of the MARS Program will provide an 
understanding of health and safety issues in the mining 
industry, to inform future policy funding decisions and 
make immediate impacts in key areas through a number of 
training and support initiatives.

1. Landmark Study
The State Government has engaged the Centre for 
Transformative Work Design to design and implement a 
research and evaluation project on mental health, sexual 
harassment, emerging mine safety issues and related 
workplace initiatives, to improve mental health, wellbeing, 
culture and respect. The Landmark Study will be used to 
develop mental health and workplace culture initiatives and 
improve safety outcomes. It will be completed over a four-year 
period, with preliminary findings expected by the end of 2022.

2. Regulatory capability review
Following the Parliamentary Report, “Enough is Enough”, 
an independent expert is reviewing and providing 
recommendations on improving the DMIRS’ enforcement 
model and processes for responding to incidents of sexual 
harassment and assaults in the mining industry.  

3. Training
The MARS Program is funding initiatives to improve mental 
health in the mining sector, including:

• Thrive at Work in Mining Masterclass Series for senior 
Human Resources, Safety and Wellbeing Managers 
and Chief Executives.  This series is a mental health 
and well-being initiative centred on designing work to 
support employees, organisations and industry. Three 
toolkits will provide practical tools to tackle known 
health and safety risks to mental health.

• This Mining Life initiative will provide customised training 
and resources on mental health, wellbeing and the 
workplace. Training modules, aligned to the existing 
Thrive at Work Framework, are for frontline managers and 
workers, and cover mental health, respect, alcohol and 
other drugs, legal and moral rights, and responsibilities.

• Respect in Mining will implement a pilot initiative in 
a number of small-to-medium mining companies, to 
educate workers about gendered drivers of violence, 
implement a whole-of-organisation approach to violence 
prevention, and work to embed respectful relationships 
across the organisation.

4. Support
The Mentally Healthy Workplaces Grants Program is 
funding mining sector initiatives that:

• prevent mental injury and mental health conditions at 
work by managing work-related psychosocial hazards 
and their associated risks; and 

• promote positive practices at work that support mental 
health and wellbeing.

Phase 2 – 2023 onwards
The preliminary findings of the Landmark Study and results 
of the regulatory capability review will further inform the 
design of the MARS Program and guide future funding 
decisions (phase 2).

Aligned to the three MARS Program focus areas, key 
aspects will include:

• Targeting the future workforce. 
• Supporting women in the mining sector. 
• Ensuring all industry players have equal access to 

information and support.
• Addressing emerging safety risks and fostering innovation.
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