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A: Benefit sharing models for consideration
See sections 4.4 and 4.5 of the Discussion Paper for full details of

the models for consideration.

WA Intellectual Property Policy Review
Benefit sharing and employee rewards

MODEL 1: Employee | Agency | Treasury

e Net revenue shared between the Agency, Treasury and Eligible
Employees.
o Eligibility criteria applies:

= e.g. eligible public sector employee, IP created in course
of employment, employee made a direct and significant
contribution.

Commercialisation
Revenue

1/3 1/3
1/3

Employee(s) Treasury

A
gency I

® Multiple contributors to IP:
—— Revenue share to be divided
® @ ® between parties by agreement.

Tell us what you think...

Submit your feedback online by Friday 11 November 2022.

MODEL 2: Employee | Business Unit | Agency

e Based on model employed by NSW Department of Health.

e 1/3 revenue shares between IP Creators, Agency and Business
Unit where IP originated.

o Employee eligibility criteria would apply (same as Model 1).

Commercialisation
Revenue

173 2/3

Employee(s) Agency

® Multiple contributors to IP:
—— Revenue share to be divided 1/2 1/2
® @ @ hetween parties by agreement.

Business area Retained for use
where |P originated by Agency

Equates to 1/3 share of total net revenue each

How this model could be applied: (example only)

A researcher working in the Kings Park Plant Development program of
the Botanic Gardens and Parks Authority contributes to the development
of significant IP which is successfully commercialised. The
commercialisation revenue could be paid as follows:

1/3 to the 1/3 to the Kings Park 11:]1/3 to the Botanic Gardens
Researcher <)) Plant Development Program and Parks Authority
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B: Reward models for consideration
See sections 4.4 and 4.5 of the Discussion Paper for full details of the models for consideration.

Providing fair and appropriate rewards for public sector employees who make a significant and direct contribution to IP may encourage
innovation and attract and retain talent across the WA public sector.

MODEL 1: Employee Monetary Rewards MODEL 2: Agency reinvestment
e Monetary rewards limited to employees who create significant, e Commercialisation revenue reinvested in research and
inventive and valuable IP resulting in exceptional development within the agency, including:
commercialisation revenue. = Staff time for research
=  Facilities and equipment
Lump sum .
Employee /. cash payment = Additional staff
S N P ial . . . . . ..
eligile for ol revenie monetary pericd paymen » No direct financial reward paid to individual employees.
or Tixed term
TN rewards
@ - Percentage of revenue
or royalties (benefit Facilities
sharing option) Agen cy
Note: Sample options only N?_;{r:z‘;:: due retains all Investment in ®
v Eligible public sect . revenue additional H Increase staff
erLgF;Ioier:f e secter SUGGESTED MECHANISM: Act of Grace payment Q} resources
Y L;;ﬁiiﬁg;?vc\/ﬁﬁr;fa?; Agencdy . C,T,“Kﬁ.usi'r Payment to r’;gg%‘:’é — Allocation to time to
recommendation employee pursue research
v Employee made a direct & to Treasurer aal — report payment ]
significant contribution to JILI || Note: Sample options only
creation of new IP. — SUGGESTED MECHANISM: Agency resource agreement
Note: Sample criteria only Payments via Act of Grace provisions of Financial Management Act 2006.
Agency retains Prepare Endorsed by
revenue from Annual Resource Minister and/or
commercialisation Agreement Treasurer
| 7] T
LIZ] I
Rained QrEsr o ﬁ Allocate to business area
. gency enabling legislation; or £ for future research
State Trading Concerns 1916 & Financial

Management Act 2006

Tell us what you think...
Submit your feedback online by Friday 11 November 2022.
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B: Reward models for consideration
See sections 4.4 and 4.5 of the Discussion Paper for full details of the models for consideration.

MODEL 3: Agency discretionary model for Rewards package must comply
financial rewards with prescribed conditions

e Monetary rewards policy determined at
agency level.

Baseline employee
eligibility requirements

Agency
develops
rewards package

V7
jurisdictional models primarily from :‘gﬁs:::ﬁ:; <§'
Queensland and South Australia. =2 had

Net revenue Reward

e Incorporates key elements from other received consideration .
eward cannot exceed 1/3
of net financial return

Obtain expert or
independent advice

e Prescribed conditions including:

= Obtain appropriate expert input. Approval levels for financial

Note: 5 il aitit 1]
= Rewards cannot exceed 1/3 of net G I PR T ote: Sample conditions only
financial returns. Agoncy Factors determining approval level

= Tiered approval processes based Seek approval __\_ Nature of rewards package

N2
U

)

on nature and value of rewards of rewards i.e. high level approvals may be
o ackage required for revenue sharing or
paCkage. Minister P g long term proposals

e May include benefit sharing models. =\ Total value of proposed
package

B)

Treasury )
Note: Not final factors

Note: Sample only

Tell us what you think...
Submit your feedback online by Friday 11 November 2022.
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