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Agenda  
9.30 Welcome and Introduction 

 

9.40 Who is the service for? 

• Whilst acknowledging that we are specialist sexual abuse services, there 
has been feedback on the problems of relying on disclosure and / or 
substantiation as a 'gate to entry'. 

• What should the eligibility criteria be? How broad, how narrow? 

• Which client groups should the service target? 

 

10.40 Principles 

 

11.00 Quick break 

 

11.15 Service model, part 1 

• Service activities (the critical functions that the service need to provide): 

o essential activities (core) 

o desirable activities 

o optional activities inc. those dependent on place or target group etc. 

• To deliver these activities:  

o what staffing levels and types of positions are needed? 

o what other resources are needed e.g. brokerage? 

• Is there a benchmark resource model? How would this be different in 
remoter locations? 

 

12.15 Lunch 

1.00 Service model, part 2 

• Collated responses from part 1. 

• Identify commonality and variance. 

 

1.30 Service outcomes 

 

2.20 What else needs to be considered? 

 

2.35 Summation 

 

2.45 

 

Where to next 

2.55 Closing round 

 

3.00 Thank you and close 

 

  


