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Introduction 
 

The Forest Products Commission (FPC) is responsible for the sustainable management and 
development of Western Australia’s forest products industry, using plantation, sandalwood 
and native forest products on land owned or leased by the State. 

Our operations are undertaken in accordance with the Forest Management Plan 2014-
2023 (the FMP), which is prepared by the Conservation and Parks Commission and the 
Department of Biodiversity, Conservation and Attractions (DBCA).  The scope of the FMP 
covers the land categories vested in the Conservation Commission across the state’s South 
West, within the Swan, South West and Warren regions of the DBCA.  

The FMP protects all old-growth forest and balances the complex values of our forests, 
including biodiversity, ecosystem health, soil and water resources with social, cultural and 
economic benefits. 

The Forest Management Plan 2024-2033, to be finalised in mid 2023, will provide new 
direction to the management of Western Australia’s forests. From 2024, the only timber to 
be removed from native forests will be sourced from management activities that improve 
forest health (such as ecological thinning) or from clearing for approved mining 
operations and infrastructure. 
 
This public summary document provides an overview of the FPC’s current role in forest 
management in native forest and plantation operations on both State-owned and private 
land. This document should be read in conjunction with the FMP, the FPC’s Karri Forest 
Management Plan (FPC, 2022) and the Sandalwood Management Plan (FPC, 2021a).   
 

Policy and objectives 
 
The FPC’s goal is to deliver healthy forests for future generations. This is aligned with the 
FPC’s mission, which includes the sustainable harvesting and regeneration of Western 
Australia’s native forest resources. The FPC’s strategic objective for its native forest 
operations includes building on its social license to operate in the forests of the South West 
and enable innovation in the industry to expand its product range and maximise the value of 
the resource. 

The FPC has a Statement of Corporate Intent (SCI), which describes how the 
agency intends to achieve its financial, industry, environmental and social objectives. The 
SCI complies with the requirements of the Forest Products Act 2000 and represents an 
agreement between the Minister for Forestry and the FPC. 
 
The Statement of Corporate Intent is consistent with the Strategic Development Plan which 
details a five-year view of the FPC’s planning. 
 
  

http://www.dpaw.wa.gov.au/images/documents/conservation-management/forests/FMP/20130282_WEB_FOREST_MGT_PLAN_WEB.pdf
http://www.fpc.wa.gov.au/karriforestmanagementplan
http://www.fpc.wa.gov.au/karriforestmanagementplan
https://www.wa.gov.au/system/files/2021-11/Sandalwood%20Management%20Plan%20-%20Version%203.pdf
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Vision and values 
 
The FPC’s vision is to build and maintain a sustainable and commercially viable forest 
products industry that provides economic and social benefits to the people of Western 
Australia. 
 
The FPC has clearly defined values. These include operating responsibly, ethically and 
sustainably. The FPC is committed to achieving results and delivering excellent services to 
its customers, partners, the community and each other. 
 
The FPC also commits to providing a safe workplace for its staff and contractors, and puts 
the wellbeing and professional development of its people at the forefront of its business. 
 
Information on acceptable conduct for employees of the FPC is available in the FPC’s Code 
of Conduct (FPC, 2022a). 
 
 
Forest management policy 
 
The FPC’s commitment to implementing forest management practices that are 
environmentally sound, socially acceptable and economically viable is documented through 
our Forest Management Policy. 
 
A copy of Policy 9 - Forest Management (FPC, 2020) is available on the FPC website. 
 
 
  

https://www.wa.gov.au/organisation/forest-products-commission/vision-and-values
https://www.wa.gov.au/government/publications/fpc-policy-9-forest-management
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Scope 
 
Scope of Forest Management certification  
 
The FPC’s operations are certified to the Australian Standard for Sustainable Forest 
Management (SFM) AS 4708, a standard supported by the Programme for Endorsement 
for Forestry Certification Schemes (PEFC). This certification covers activities associated 
with the management of the FPC’s Defined Forest Area (DFA). The DFA includes: 
 

• The forest area available for timber harvesting under the Forest Management 
Plan 2014-2023 (FMP) that is not subject to active mining within a mining 
tenement.  

• Freehold land held in the name of the FPC (This includes all land identified on the 
certificate of title, including non-plantable lands). 

• State pine plantations on public land outside the FMP area. 

• The FPC’s pine plantations (share-farms) on private land. 

• Wild sandalwood areas listed on the annual Flora Supplying (Sandalwood) 
licence 

• Plantation sandalwood operations 

• Property held by the Department of Water and Environmental Regulation (DWER) 
within the Wellington dam catchment planted with exotic eucalypts, proposed for 
conversion to pine plantations. 

A key change to the FPC’s DFA has been the inclusion of pre-mining activities and post-
mining rehabilitation since 2020 for Alcoa operations. Pre-mining activity includes salvage 
operations and the recovery of forest products prior to commencement of mining activities.  
Post-mining rehabilitation includes the recovery of forest products as part of thinning 
operations, associated with improvements in hydrology, fire management and forest health. 
These sites will remain within the DFA to enable the recovery and utilisation of forest 
products that would otherwise be wasted. This will also enable independent third-party 
verification of the rehabilitation until the Completion Criteria meets the required standard and 
the mine site is formerly handed back to the DBCA.  

The DFA excludes: 

• Eucalyptus share-farms on private land. 

• Active mine site activities within the FMP, as well as pre-mining activities and 
post-mining rehabilitation on non-Alcoa mine sites. 

• An area of state forest within the FMP area that does not contain harvestable 
forest (Banksia Woodland, Moore State forest) and also an area of Executive 
Director land that does not contain harvestable forest (Kemerton Industrial Area). 

Please note that operations on sites which are not returning to forest in the next rotation will 
be in the DFA until the site is handed back to the landowner. 

http://www.conservation.wa.gov.au/media/20301/20130282%20web%20forest%20mgt%20plan_web.pdf
http://www.conservation.wa.gov.au/media/20301/20130282%20web%20forest%20mgt%20plan_web.pdf
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Further information about the areas excluded and included in our SFM certification is 
covered in the internal Procedure 55 - Defined forest areas (FPC, 2021). 
 
Maps of our DFA, as well as our certificate, are available on the FPC website. 
 

Scope of the EMS 
 
The scope of the FPC’s Environmental Management System (EMS) includes the 
processes involved in the planning and management of harvesting operations, post-
harvest re-establishment activities and the transport and sale (nationally and 
internationally) of forest products associated with plantations, native forests and 
sandalwood. It also includes the development and maintenance of associated 
infrastructure.  
 
The scope includes all activities, products and services associated with the FPC’s 
operational areas and work sites over which the FPC has direct operational control or 
influence. The FPC engages contractors to complete various activities throughout the 
business e.g. harvesting and roading operations. The FPC is a Government Trading 
Enterprise and is bound to use government Common Use Agreements where applicable 
for procurement.  
 
The FPC employs staff throughout the South West, Goldfields-Esperance, Gascoyne and 
Perth regions of Western Australia. The FPC’s office and facilities locations include: 

• Perth – Head office  

• Albany 

• Bunbury 

• Carnarvon 

• Collie 

• Esperance 

• Harvey – Office and Log Yard 

• Kalgoorlie 

• Manjimup – Office and West Manjimup Nursery 

• Nannup 

The addresses of these facilities are available on the website. 
 
The physical boundaries of the FPC’s EMS include:  

• Areas of forest available for timber harvesting under the Conservation and 
Parks Commission’s Forest Management Plan 2014-2023;  

• Plantation areas managed by the FPC under Profit-a-Prendre agreements with 
private landowners. This includes sandalwood plantations;  

• Wild sandalwood on pastoral leases and unallocated crown land available for 
harvest under Commercial Purposes sandalwood licenses issued by the DBCA;  

• Private property held by the DWER within the Wellington Dam catchment 

https://www.wa.gov.au/government/publications/defined-forest-area-dfa-maps
https://www.wa.gov.au/organisation/forest-products-commission/regional-offices-forest-products-commission
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planted with exotic eucalypts which are proposed for conversion to pine 
plantations;  

• Salvage of timber on Alcoa mine sites.  

 
The FPC’s EMS also includes the following of which the FPC has some influence over, but 
not direct operational control:  

• Maintenance of firebreaks on sharefarms;  
 

• Prescribed burning for re-establishment operations and protection of forest 
values (note the FPC funds prescribed burning for both regeneration and 
protection of a range of values and assets including life and property).  
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Agency obligations and functions 
 

The FMP 2014 identifies the obligations of the parties responsible for implementing this 
management plan. The Parks and Wildlife Service within the DBCA and the FPC are 
responsible for the majority of implementation activities. 
The Conservation and Land Management Act 1984 (CALM Act) and the Forest Products Act 
2000 both prescribe a Memorandum of Understanding (MOU) between the Parks and 
Wildlife Service and the FPC for the performance of statutory functions and joint obligations 
with respect to the sustainable management of native forests, the management of public 
plantations, the harvesting of forest products and related matters. An MOU was entered into 
in March 2001. 

Under the MOU working arrangements were formalised in February 2016. Their intent and 
purpose includes: 

• Facilitating effective planning and compliance of field operations with the 
requirements of legislation and Parks and Wildlife Service documents. 

• Facilitating cooperation and timely approval of FPC harvesting operations and 
subsequent acceptance of completion. 

• Clarifying and communicating the responsibilities for the implementation of matters 
associated with ‘mutual interests’ of the parties. 

• Streamlining processes of inter-agency interaction. 

• Giving effect to the FMP’s requirements for a regulation policy to be developed by the 
Parks and Wildlife Service and for formal working arrangements between the Parks 
and Wildlife Service and the FPC. 

The FPC is governed by the Forest Products Act 2000 and sections of the Forest 
Management Regulations 1993. Under the Forest Products Act 2000, the FPC is responsible 
for the harvesting and regeneration of native forests and plantations in State forests and 
timber reserves, and for the sale of forest products and some associated industry 
development matters. 

The Parks and Wildlife Service’s key responsibilities include conserving biodiversity and 
managing the State’s national parks, marine parks and other reserves. The Parks and 
Wildlife Service is also responsible for fire preparedness and pest and weed control over 89 
million hectares of unallocated Crown land and unmanaged reserves. The DBCA 
administers eight acts and six regulations. Acts include the Conservation and Land 
Management Act 1984 and the Biodiversity Conservation Act 2016, and Regulations include 
the Conservation and Land Management Regulations 2002, the Forest Management 
Regulations 1993 and the Biodiversity Conservation Regulations 2018.  
 

Responsibility for identification and protection of biodiversity values 
 

The FMP provides the framework for protection of biodiversity values on state 
forests.  Formal reserves and informal reserves are identified to protect sensitive 
ecosystems, these areas are demarcated out of the allowable harvest area.  The base map 
identifies known sensitivities in harvest coupes from the DBCA corporate database.  This is 
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then reviewed and verified in the field. 

A desktop search of DBCA maintained databases is completed for biodiversity values. 
Extensive fauna research has informed the approach taken in protecting threatened and 
priority fauna. Where there is potential for the presence of rare, threatened or endangered 
species, management strategies are implemented in accordance with the DBCA’s 
instructions. 

Field surveys are conducted where there will be permanent disturbance, these identify rare 
and threatened flora for protection and cultural heritage values.  FPC implements where 
possible recommendations to develop management tactics in the coupe.   

For operations on DBCA managed lands, the FPC submits a Disturbance Approval System 
(DAS) document, containing the management tactics for that area. 

The DAS is reviewed within the DBCA, and when all elements have been addressed, 
approval for the activity is granted by the relevant DBCA Regional Manager. 

FPC complete an FPC47 Planning checklist for sharefarms and FPC owned land.  This 
planning document requires sensitivity checks using DBCA corporate data.  Management 
tactics may also be developed to manage specific sensitivities at the operation, which will be 
informed by stakeholders. Internal approvals will then be achieved prior to the operation 
commencing.     

It is the FPC’s responsibility to meet the requirements of the DAS or FPC47.  Operations are 
monitored internally by the FPC, DWER (for operation in catchments) and externally by 
DBCA (on State Forests).   

 

Table 1 outlines the management areas within the DFA and the specific activities relevant 
Government agencies are responsible for.    
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Table 1: Roles and responsibilities of Government agencies for managing areas within 
the FPC’s DFA. 

Land Tenure Business area Activity / Purpose Agency 

State Forest 

Native Forest 
(available to the 
FPC for 
harvesting) 
 

• harvesting 
• regeneration 
• roading activities 

FPC 

• fire management 
• approval of disturbance 

activities  
DBCA 

State Forest 

Plantations 
(available to the 
FPC for 
harvesting) 

• harvesting 
• regeneration 
• firebreaks 
• roading activities 

FPC 

• fire management 
• approval of disturbance 

activities  
DBCA 

State Forest 

Native 
forest/plantations 
(unavailable for 
harvesting or 
handed back to 
the DBCA by the 
FPC) 

• all activities DBCA 

State Forest 
Section 62 Forest 
Conservation 
Zones  

• all activities 
 
 

DBCA 

Timber Reserve  As for State Forest available 
for harvest. DBCA 

National Park  • all activities 
 DBCA 

Conservation 
Park  • all activities DBCA 
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Land Tenure Business area Activity / Purpose Agency 

Nature reserve  • all activities DBCA 

Section 5(1)(g) 
and 5(1)(h) 
Reserves 

 • all activities DBCA 

Freehold Land 
held in the 
name of CALM 
Act CEO 

Much of the 
freehold land is 
specified in 
section 131 of the 
CALM Act as 
previously held by 
the Conservator of 
Forests 

Predominantly this land has 
been used to grow exotic tree 
species, largely pine. Whilst 
not bound by any management 
objectives in the CALM Act, 
DBCA manages the plantation 
freehold land in association 
with the FPC for the optimum 
yield in production similar to 
the State forest and timber 
reserves planted with exotic 
species. 

DBCA 

Unallocated 
Crown Land  

No formally assigned 
management purpose. Land 
not specifically allocated to a 
Government department 

DPLH 

Land in which 
water agencies 
have an interest 

 

Includes freehold land, land 
vested under the Land Act or 
Land Administration Act where 
water is listed as a purpose, 
catchment reserves coincident 
with State forest, and areas 
declared under the Main Water 
Supply Acts. 

DWER 

FPC Freehold 
Land Plantations 

Purchased to add to the 
plantation estate, the forest to 
be managed within the fence 
line of the property including all 
environmental features within 
the property. 

FPC 

Sharefarms (1) Plantations 

To manage the planted forest 
asset only (Deposited Plan) FPC 

To manage firebreaks and non-
plantation features Landowner 
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Land Tenure Business area Activity / Purpose Agency 

Sharefarms (2)  Plantations 

To manage the planted forest 
asset, firebreaks and internal 
environmental features 
(Deposited Plan) 

FPC 

Forests 
managed by the 
FPC but not 
under contract 

Synergy 
Afforestation 
Project 

Planting, management of the 
planted forest, measurement 
and reporting in line with the 
requirements of the Emissions 
Reduction Fund 

FPC 

Owner of the relevant 
Australian Carbon Credit Units 
(ACCU’s) 

Synergy 

Mine sites 
(Alcoa) 

Pre-mining 
activities 

To salvage and recover forest 
products prior to 
commencement of mining 
activities 

FPC 

Post-mining 
rehabilitation 

To manage thinning operations 
following post-mining 
rehabilitation 

 
FPC 

Rehabilitation 
assessment 

To assess Completion Criteria 
for handback to the 
Conservation and Parks 
Commission 

DBCA 

Crown 
Land/pastoral 
lease 

Wild sandalwood 

• harvesting 
• regeneration 
• roading activities 

 

FPC 

• conservation 
• fire management DBCA 

• grazing management 
• fire management  
• roading infrastructure 

DPLH and 
lessee 
(pastoral 
lease only) 
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Legal and other requirements 
 
The FPC is governed by the Forest Products Act 2000 and sections of the Forest 
Management Regulations 1993. Section 12 of this Act requires the FPC in undertaking its 
activities to ensure: 
 

• the long-term viability of the forest products industry; and 
• the principles of ecologically sustainable forest management are applied in the 

management of indigenous forest products located on public land. 
 
The FPC also operates in accordance with a wide range of legislative and other compliance 
requirements, including the FMP which covers the South West native forests and 
plantations in State forest and timber reserves. 
 
The Forest Management Plan (FMP) is a 10 year plan developed in consultation with key 
stakeholders across industry and conservation groups, State and Local Government and 
the community. It is the key policy framework for managing forests as this plan identifies 
goals and performance targets and proposed management activities to achieve these 
goals. The FMP is developed in accordance with the principles of ecologically sustainable 
forest management (ESFM) and the requirements of relevant State and Commonwealth 
legislation. 
 
Prior to the FMP’s implementation it is reviewed by the Environmental Protection Agency 
(EPA) and approved by the Minister for Environment. More information about the 
development of the FMP is available on the DBCA website. The DBCA and the 
Conservation and Parks Commission oversee compliance with the FMP. 
 
The FPC also manages plantations on private property, although not subject to FMP 
requirements, are subject to the relevant State and Commonwealth legislation, as well as 
Local Government by-laws. Our private property plantations are referred to as 
sharefarms and operate through profit-a-prendre arrangements. 
 
The Mining Act 1978 controls mineral exploration activities (including fossicking and 
prospecting) and mining operations other than those within State Agreement areas. 
Mining activities on State forest are not covered by the FMP but are carried out under 
State Agreement Acts.  
 
The Department of Jobs, Tourism, Science and Innovation (JTSI) administers State 
Agreement Acts and associated projects. State Agreements are in force for major mining 
projects operating on lands covered by the FMP (mostly State forest), including the 
bauxite/alumina operations of Alcoa and Worsley, and the coal mining operations of 
Griffin and Premier Coal, affecting smaller areas near Collie. 
 
The Mine Management Planning Liaison Group (MMPLG) chaired by JTSI Committee is 
responsible for reviewing mine management plans including the post mining rehabilitation 
of mine sites. The Completion Criteria are reviewed approximately every five years and 
are publicly accessible. The DBCA and the DWER are influential in the review of the 
Completion Criteria to ensure best practice principles are applied. 
 
Figure 1 (DBCA, 2019) provides an overview of the legislative framework governing both 
South West native forest and plantations (including private softwood plantations under 
sharefarm arrangements). 

http://www.dpaw.wa.gov.au/management/forests/managing-our-forests/161-a-plan-for-managing-our-state-s-south-west-forests
http://www.dpaw.wa.gov.au/management/forests/managing-our-forests/161-a-plan-for-managing-our-state-s-south-west-forests
https://www.jtsi.wa.gov.au/what-we-do/manage-state-agreements/alcoa's-bauxite-mine-rehabilitation-program
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The FPC undergoes routine audits for SFM and EMS in accordance with the standards 
requirements. Further information about these standards and our summary SFM audit 
reports are available on the FPC’s Sustainable Forest Management web page.   
 

https://www.wa.gov.au/organisation/forest-products-commission/sustainable-forest-management


FPC forest management overview 
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Figure 1. An overarching view of our legislative framework for forest management (DBCA, 2019) 
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Forest values 
 
The basis of forest management under the FMP stems from the principles of ecologically 
sustainable forest management (ESFM). The FPC must abide by the requirements of the 
FMP for land vested in the Conservation and Parks Commission. For other land such as 
plantations on sharefarms, the FPC must adhere to legal and other requirements. 
Accordingly, all our forests are managed to ensure the protection of a range of values. 
 
Management of the forests according to the principles of ESFM takes into account the 
range of forest values including environmental, economic, social and cultural values. Forest 
values should not be considered in isolation, as they also overlap with each other. For 
example, protecting soil and water resources is important for biodiversity and productive 
capacity. Also, the conservation of soil and water is important for preserving the value of the 
land for the culture and heritage of Noongar1  people. Water also provides an essential 
commodity for the community. 
 
It is important to consider the diverse needs of societies. As part of achieving a balance 
between these needs and values, effective stakeholder engagement is important. 
 
The following provides a summary of forest values relevant to South West native forest 
and/or plantation areas. Further detail about each of these values and their management 
are included in the FMP and in the Karri Forest Management Plan (FPC, 2022) and the 
Sandalwood Management Plan (FPC, 2021b). 
 
Our South West native forests and plantations are managed whilst ensuring the protection 
and maintenance of the following: 
 
• Biological diversity – Forests are managed to maintain a range of biological values 

including threatened and priority species, ecological communities and old-growth forests. 
 

• Ecosystem health and vitality – This includes protecting the forest from damaging 
agents such as weeds, pests, disease and fire. 

 
• Soil and water resources – This includes measures to limit soil disturbance and 

ensuring the protection of soil and water quality. 
 
• Productive capacity – This relates to ensuring the forests are managed to ensure we 

sustain ecosystem processes to provide for goods and services over the long term. 
 
• Natural and cultural heritage – Heritage in forests includes both cultural and natural 

values related to the biophysical expression of forests. Forests must be managed to 
ensure we identify and protect cultural heritage that is valued by Noongar people and 
other Australians. 

 
• Socio-economic benefits – There are a wide range of benefits the forest provides and 

this is not limited to providing jobs and renewable forest products. Other values society 
places on the forests include clean air and water, biodiversity protection and carbon 
sequestration. 

 
 

1 The term Noongar refers collectively to the Noongar community who are the traditional owners of the South West of Western 
Australia. 

https://www.wa.gov.au/service/business-support/industry-development/karri-forest-management-plan
https://www.wa.gov.au/government/publications/sandalwood-management-plan-october-2021
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Carbon stocks 
 
In managing the forests to protect the above values, forest management must consider 
other impacts such as a changing climate and global carbon cycles. 
 
Indicative estimates of the above and below ground carbon stocks in live standing trees 
within the major native forest types were provided in the Draft FMP (Conservation and 
Parks Commission, 2012b). In this analysis, it was projected that at the whole of forest 
scale, the quantity of carbon stored in live trees in the forests would increase by between 
three and five per cent during the plan’s 10 year period (Conservation and Parks 
Commission, 2013). 
 
The indicative estimate of the total above and below ground carbon in the live standing 
trees in the South West forests projected to 2014 is 164.1 million tonnes, of which some 44 
per cent (or 72.8 million tonnes) occurs on formal reserves and forest conservation areas 
(Table 2) (Conservation and Parks Commission, 2012b, page 92). 
 
Table 2: Indicative estimates of the above and below ground live tree carbon stocks 
to 2014 in major native forest types (Conservation and Parks Commission, 2012b, 
page 92) 
 
Major forest type  Biomass carbon (Million tonnes C) 

 
 Formal reserves and 

forest conservation areas  
 

State forest and timber 
reserves  

Jarrah 47.8 74.0 
Karri  15.5 14.3 
Wandoo/other 9.5 3.0 
Total 72.8 91.3 

 
Notes: 
1. These estimates are for the 2.25 million hectares of South West forests within the Regional Forest 
Agreement (RFA) boundary on lands vested in the Conservation and Parks Commission. 
2. These estimates have been compiled from inventories that vary in sample intensity and 
geographic coverage, and the relative precision of the estimates therefore varies markedly between 
vegetation types and tenure categories. 
3. These estimates do not include litter, coarse woody debris and shrub components. 
4. Other forest types are bullich, peppermint and coastal heath, shrub, herb and sedgelands, 
ecosystems. 
 

The 2021 carbon estimate for the FPC’s softwood plantation estate (75,089 ha) is 4,715,213 
tonnes of Biomass Carbon. This Carbon estimate was calculated for above and below 
ground Biomass Carbon using formulas derived from Snowden et al (2000). 

The planned expansion of the softwood estate will help the FPC to deliver more carbon 
sequestration via its pine plantations. To facilitate this, the Forest Products Act 2000 has 
been amended to enable the FPC to purchase land, trade in carbon credits and generate 
revenue for the West Australian community from the carbon sequestered in our softwood 
estate. The program is also a key action of the Western Australia Climate Policy as it is 
projected to sequester up to 7 million tonnes of carbon dioxide equivalents. 
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In partnership with the Water Corporation the FPC is progressing the establishment of 
around 1,400 hectares of new pine plantation on two properties in the South West. Under 
this arrangement the Water Corporation will receive the carbon credits generated by the 
planting while the FPC will manage the commercial softwood plantations. 

For carbon estimates in the sandalwood production regions, see the Sandalwood 
Management Plan (FPC 2021b). 

  

https://www.wa.gov.au/system/files/2021-11/Sandalwood%20Management%20Plan%20-%20Version%203.pdf
https://www.wa.gov.au/system/files/2021-11/Sandalwood%20Management%20Plan%20-%20Version%203.pdf
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Forest types 
 
A brief description of each of the forest types the FPC operate within the DFA is as 
follows: 
 

• Northern Jarrah forest – Jarrah (Eucalyptus marginata) dominates this dry 
sclerophyll forest, with marri (Corymbia calophylla) occurring throughout.  
Wandoo (E. wandoo) and powderbark wandoo (E. accedens) can be found on 
the drier eastern range. Blackbutt (E. patens) occurs in valley floors. 

• Southern Jarrah forest – Jarrah dominates this dry sclerophyll forest, with marri 
occurring throughout. The cooler southern forests can comprise a mix of karri (E. 
diversicolor) yellow tingle ( E. guilfoylei) and red tingle (E. jacksonii). 

• Karri forest – The karri (E. diversicolor) dominates this wet sclerophyll forest, 
found in the lower South West. Some areas are ‘pure’ karri, with other areas 
containing a mix of marri and a smaller portion of jarrah. Further details on the 
karri forest are available in the Karri Forest Management Plan (FPC, 2022). 

• Wild sandalwood – WA sandalwood (Santalum spicatum) is a root hemi-
parasite growing in acacia shrublands and eucalypt woodlands throughout 
central WA.  This small and slow growing tree connects its roots to suitable 
host species (often Acacia) to assist in obtaining water and nutrients. Further 
detail is available in the Sandalwood Management Plan (FPC, 2021b) 

• Softwood plantations – Our softwood plantations mainly comprise of radiata pine 
(Pinus radiata) and maritime pine (P. pinaster) but small amounts of other pine 
species are included. 

• DWER Mixed eucalyptus plantations – These plantations comprise of a 
range of exotic eucalyptus species. Once harvested, the FPC plans to plant 
these areas as pine plantation. 

• Sandalwood plantations – Sandalwood plantations are first planted with the 
host species (often Acacia acuminata) and once these are established, they 
are sown with sandalwood seed.  The plantations are ready to harvest at 20-
30 years of age.  

 
For South West native forests, the FMP provides information on the available resources 
for timber harvesting. It also includes information on the sustainable yield with specific 
information on the annual harvest limits. The FMP provides full detail on how the 
allowable harvest levels are calculated, which also allows a safety margin to account for 
various risks such as the impacts of a drying climate and wildfire. Inventory information on 
the native forest species in areas available for harvest is maintained by the DBCA. 
 
The Geomaster record management system is the repository for all softwood 
plantation standing resource information and future volume predictions. Geomaster is 
also used to ensure accurate reporting for our Annual Report.  
 
For more information on wild and plantation sandalwood, see the FPC’s Sandalwood 
Management Plan (FPC, 2021b) 
 

http://www.fpc.wa.gov.au/karriforestmanagementplan
https://www.wa.gov.au/system/files/2021-11/Sandalwood%20Management%20Plan%20-%20Version%203.pdf
https://www.wa.gov.au/government/publications/fpc-annual-report-2021-2022
https://www.wa.gov.au/government/publications/sandalwood-management-plan-october-2021
https://www.wa.gov.au/government/publications/sandalwood-management-plan-october-2021
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Forest operations and silviculture 
 
Native Forest 
 
Forest operations and silviculture follow extensive planning to ensure the protection of 
forest values such as threatened flora, fauna and cultural heritage. Further information is 
provided in the FMP, Karri Forest Management Plan (FPC, 2022) and the Native Forest 
Timber Harvesting Planning Manual (FPC, 2018) .  
 
An overview of the South West native forest planning process is as below: 
 

• Rolling  three year indicative harvest plans are prepared by the DBCA  in 
consultation with the FPC. 
 

• Indicative  one year harvest plans are prepared by the FPC and approved by the 
DBCA. These are released for public consultation and notices are provided through 
local newspapers. 

 
• The online Disturbance Approval System (DAS) form is completed and submitted 

to the DBCA for approval. The FPC must receive a letter of approval prior to 
operations commencing. 

 
See also the FPC’s information leaflets on Native Forest Management,  Jarrah Forest 
Management, and Karri Forest Management.  

 

 

 

 

 

 

https://www.wa.gov.au/service/business-support/industry-development/karri-forest-management-plan
http://intranet.fpc.wa.gov.au/agov/node/2142
http://www.dpaw.wa.gov.au/management/forests/forest-produce/175-planning-for-timber-harvesting
https://www.wa.gov.au/organisation/forest-products-commission/south-west-native-forest-harvest-plans
https://www.wa.gov.au/system/files/2021-02/Native%20Forest%20forestry%20now%20-%20Interactive.pdf
https://www.wa.gov.au/system/files/2021-02/Jarrah%20forestry%20now%20-Interactive.pdf
https://www.wa.gov.au/system/files/2021-02/Jarrah%20forestry%20now%20-Interactive.pdf
https://www.wa.gov.au/system/files/2021-02/Karri%20forestry%20now%20-%20Interactive.pdf
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Silvicultural guidelines are applied depending on the forest type and considering extensive 
scientific research. For example, in native forest, silvicultural guidelines have been 
developed considering an independent expert panel review process (refer to Calculating the 
Sustained Yield for the South-West Native Forests of Western Australia (Ferguson et al. 
2013). 

In addition, current guidelines consider the outcomes of the  Review of Silviculture in Forests 
of South West Western Australia (Burrows et al. 2011). Key documents that provide the 
rationale for our silvicultural regimes in native forest are listed in Table 3. Our native forest 
and plantation operations are tailored to suit a number of silvicultural objectives that take 
into account one or more factors such as current forest health, stand productivity, 
biodiversity, water resources, market conditions and resource capacity. 
 
 
Table 3: Documents providing a rationale for our silvicultural regimes in native forest 

 
Reference material Guideline document 

Reference Material for Jarrah Forest 
Silviculture (Bradshaw, 2015) 

Silviculture Guideline for Jarrah Forest 
(Parks and Wildlife, 2014) 

Reference Material for Karri Forest 
Silviculture (Bradshaw, 2015) 

Silviculture Guideline for Karri Forest (Parks 
and Wildlife, 2014) 

 Silviculture Guideline for Wandoo Forest 
(Parks and Wildlife, 2014) 

 
Records on silvicultural treatments in native forest are stored in the silvicultural recording 
system (SILREC), which is managed by the DBCA’s Forest Management Branch. 
 
In terms of softwood plantations, silvicultural regimes such as thinning, are determined 
based on the outcomes from woodflow modelling and information stored in the FPC’s 
operational plantations record management system, Geomaster. Other silvicultural 
management such as fertiliser and weed control are undertaken as required. There are a 
range of Technical Specifications relevant to silvicultural regimes within plantations. 
 
The harvest and production levels are managed through formal contracts, and log 
deliveries are captured in the Delivery and Billing system, DAB.  This enables the 
management of log removals within sustainable harvest limits and provides an accurate 
record of what we have harvested.  
 
Information on sandalwood production is provided in the Sandalwood Management Plan 
(FPC, 2021b) and in the information sheet Western Australian Sandalwood. 
 
 
Softwood plantations 
 

Below is an overview of the plantations and sharefarms planning process: 
• One year rolling plantations harvest plans are developed for the central forest and 

the northern forest regions.   
 

https://www.dpaw.wa.gov.au/images/documents/conservation-management/forests/FMP/Sustained_Yield_Independent_Expert_Panel_Report_MARCH2013.pdf
https://www.dpaw.wa.gov.au/images/documents/conservation-management/forests/FMP/Sustained_Yield_Independent_Expert_Panel_Report_MARCH2013.pdf
https://www.dpaw.wa.gov.au/images/documents/conservation-management/forests/FMP/preparing_FMP_2014-23/panel_report.pdf
https://www.dpaw.wa.gov.au/images/documents/conservation-management/forests/FMP/preparing_FMP_2014-23/panel_report.pdf
https://www.dpaw.wa.gov.au/images/documents/conservation-management/forests/FMP/reference_material_for_jarrah_silviculture.pdf
https://www.dpaw.wa.gov.au/images/documents/conservation-management/forests/FMP/reference_material_for_jarrah_silviculture.pdf
https://www.dpaw.wa.gov.au/images/documents/conservation-management/forests/FMP/reference_material_for_karri_silviculture.pdf
https://www.dpaw.wa.gov.au/images/documents/conservation-management/forests/FMP/reference_material_for_karri_silviculture.pdf
https://www.wa.gov.au/system/files/2021-11/Sandalwood%20Management%20Plan%20-%20Version%203.pdf
https://www.wa.gov.au/system/files/2021-02/Sandalwood%20forestry%20now%20-%20Interactive.pdf
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• For plantations on State owned land, site level plans are developed, and 
disturbance activities commence only after a DAS form has been approved by the 
DBCA. 

 
• For plantations on sharefarms or freehold land where site level plans are 

developed, activities only commence after the completion of the  FPC47 – Planning 
checklist for disturbance activities on sharefarms (FPC,  2019).  

 
See also the FPC’s information sheet - Softwood Management in Western Australia. 

Species selection 

Western Australia’s softwood industry is based on two pine species. 

Radiata pine (Pinus radiata) is generally suited to the rainfall areas greater than 600 mm and 
deeper loamy gravels in the South West and Great Southern regions of WA. The timber 
supports significant processing businesses primarily producing structural wood and particle 
board for Australian markets. 

Maritime pine (Pinus pinaster) is suited to the intermediate rainfall areas greater than 400 
mm and deeper sandy soils that appear on the on the Swan coastal plain and in the central 
Wheatbelt. The timber is primarily used by industry for engineered laminated veneer lumber 
(LVL) and for engineered wood products within the building industry. 

 
Land Acquisition 

The FPC seeks to establish softwood plantations on land that meets its strategic 
requirements for pine growing.  The State Government’s $350 million investment to expand 
the softwood plantation timber estate over the next 10 years will help to meet 
the increase in demand for softwood timber products. The expansion plan is largely based 
on land purchase. 

During the acquisition process a detailed site and soil assessment is undertaken, accounting 
for rainfall, soil types, occurrence of salinity, site fragility, remnant vegetation and other social 
and environmental values. 

 

Planning 

A plantation management plan (FPC421 for freehold land and an FPC417 for state owned 
land) is developed for each plantation in accordance with the Code of Practice for Timber 
Plantations in WA.  The FPC421 documents site characteristics and history, sensitivities of 
the property, silviculture planning, fire management and a plan for the timber harvest. 

 

Site preparation – first rotation 

http://ken-twg-01.fpc.wa.gov.au/HPTRIMWebClient/download/?uri=147772
https://www.wa.gov.au/system/files/2021-02/Softwood%20forestry%20now%20-%20Interactive.pdf
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Site preparation is essential for effective plantation establishment.  This involves clearing any 
existing debris, cultivation and weed control and the use of appropriate strategies to modify 
the soil structure to improve survival and early tree growth. Some form of soil preparation is 
necessary on most sites. 

Natural drainage is considered prior to implementing preparation work, particularly as 
surface water run-off can increase significantly after mounding and weed control and cause 
erosion. 

Stump grinding/mulching is prescribed for some sites previously established as eucalypt 
plantations, which are now being converted to softwood. Where eucalyptus coppice is 
mulched, the stump is ground down below soil level and the topsoil cultivated to provide a 
bed in which to plant pine seedlings. This method can replace the conventional practice of 
coppice spraying and re-mounding over the existing stump lines. 

Shallow ripping to 40-50 cm depth may be prescribed on first rotation sites. Ripping 
improves tree growth through nitrification and moisture infiltration.  

Mounding is the normal practice on sandy soils and sites subject to periods of waterlogging.  
Sandy soils in Western Australia are generally infertile, with most nutrients occurring in the 
topmost 15 cm of the soil. Mounding concentrates this nutrient rich topsoil and provides a 
significantly improved medium into which to plant trees. On wet sites, mounds raise the tree 
above the waterlogged zone and if orientated carefully will provide cross-surface drainage of 
water.  

An alternative to mounding on drier sites is furrow-lining. This breaks the non-wetting surface 
of the sandy soils and concentrates moisture around the root zone of the young tree, and by 
planting the tree below the normal soil surface level, desiccation by wind is reduced.  

Site preparation – second rotation 

The second rotation strategy for P. radiata and P. pinaster plantations promotes the retention 
of logging debris to conserve nutrients and reduce erosion.   

There is considerable evidence to support the retention of logging residue in pine 
plantations. Conserving debris maintains or improves the growth of a subsequent crop of 
pines, particularly on sandy soils. Studies indicate that the conservation of organic matter 
and nutrients (especially nitrogen) are the primary factors influencing the productivity of 
sandy soils, and are also likely to be relevant to more fertile soils. Exclusion of fire and 
retaining surface mulch from logging residue are significant factors in reducing the level of 
weed competition in second rotation plantations. This enables the use of lower rates of 
herbicide to be used than is usual for first rotation establishment. 

Controlled burns of debris are utilised according to individual site requirements. 

A chopper roller may be used to break down debris to allow for access and cultivation. 
Debris that is too large for this and will impede establishment is heaped into windrows and 
burnt. 

Planting 
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Containerised seedlings are produced at the FPC’s NIASA accredited nursery in West 
Manjimup, using superior seed from the FPC’s seed orchards.  Seedlings are grown to 
specifications and inoculated with mycorrhizal fungi to give the best chance of establishment. 

The seedlings are dispatched for planting throughout the winter months. 

Planting begins when sufficient moisture is available in the soil profile.  Seedlings are planted 
by hand along prepared rows using potti-putkis.   Planting quality is monitored to ensure 
correct techniques are applied.   

Seedlings are planted at a stocking rate of 1,333 stems per hectare as a standard and may 
vary on site suitability and capacity. 

All newly established plantations are assessed for survival in the autumn, when deaths from 
drought or insect damage will be apparent.  Infill planting may be required where survey 
indicates understocking. 

Nutrition 

Where soil testing determines it is necessary, fertiliser is applied by hand to deliver a 
measured dose near the base of each seedling shortly after planting.   

FPC officers monitor the progress of the plantation over its lifetime and will prescribe fertiliser 
applications if nutrient deficiencies are identified.  Occasionally broadcast or aerial 
application is used for large areas. 

Maintenance 

Plantations are monitored frequently during the first twelve months after establishment for 
pest damage and drought deaths.  In subsequent years, plantations are monitored every 
three to six months.  Weeds, pest damage, tree health and road conditions are some of the 
elements observed.  Actions are developed for identified concerns. 

Grazing 

After trees have become established, often at 3 years, livestock grazing may be introduced 
where any sensitivities are not impacted.  Grazing assists in fire mitigation by reducing fuel 
levels, while providing income for the livestock manager. This only occurs on recently 
acquired freehold lands where existing fences are in acceptable condition. 

Thinning 

FPC’s plantations are grown primarily for solid wood products, establishing more trees than 
are required at final harvest enables the FPC to fully occupy the site and reduces 
competition from weeds, also allowing selection of the best trees for the final crop. 

Thinning is important in the tending of any forest stand to help influence growth, quality and 
health of retained trees while providing an opportunity to capture mortality and cull the 
commercially less desirable, smaller and malformed trees. 

The objectives of plantation thinning are to: 
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- Promote growth on selected trees to produce sawlogs. 
- Create an extraction row to access the stand and aid in tree removal and access for 

plantation tending operations. 
- Provide an intermediate return from the plantation and provide secondary products 

as part of a fully integrated softwood industry e.g. industrial wood, pine rounds, poles, 
small sawlogs and sawlogs. 

- Produce sawlogs with an average mid-diameter at breast height (over bark) of 50cm 
at the end of the rotation 

- Maximise production of required softwood products and economic returns from 
plantations. 

- Maintain stand health where the site is prone to stand health issues including genetic 
and environmental factors, nutrition and endemic and exotic pests.  

- Ensure that full site capacity is reached close to the time of the next thinning or at 
clearfelling. 

FPC plantations will be thinned at least twice during the 25- 40 year rotation. Planning of the 
thinning regime must consider the number of trees/ha currently standing, stand health and 
the expected outcomes considering soil type, rainfall and terrain. For example, on drought 
prone sites only one thinning may be prescribed, while on high quality sites three thinnings 
may be scheduled.  Thinning regimes will account for variations in site potential, previous 
management history and product requirements.  

The final harvest operation is the clearfall of all remaining trees. All commercial products are 
loaded onto haulage vehicles and transported by road to local processing facilities, after 
which the plantation rotation process recommences. 
 

Management of wildfire 
 
Our forests are managed to prevent the spread of wildfire. Uncontrolled spread of large 
wildfires can have a substantial impact on both the environment and our business. 
However, fire is also a useful silvicultural tool. Appropriate fire regimes in native forest 
ecosystems help to promote natural regeneration, ecosystem health and vitality and 
biodiversity. The DBCA has primary responsibility for managing fire within areas covered by 
the FMP, and part of this involves prescribed burning to reduce fuel build up. Within private 
sharefarm areas, the Department of Fire and Emergency Services (DFES) has primary 
responsibility for emergency fire management.  
 
For every harvest and silvicultural operation, the FPC requires contractors to have 
firefighting equipment onsite, proportional to the fire risk of the operation. Compliance 
checks, drills and training prepare personnel for responding to fire events. 
 
Plantations are managed in accordance with the Code of Practice for Timber 
Plantations in WA and the Guidelines for Plantation Fire Protection. These, along with 
local governments require a fire management plan, detailing the placement and extent 
of firebreaks. 
 
The FPC work in close cooperation with the DBCA, DFES, local brigades and private 
forest management companies to plan and deliver fire mitigation measures designed to 
protect Western Australia’s productive forests. FPC staff participate in joint agency 

https://www.wa.gov.au/system/files/2020-09/Code-of-practice-for-timber-plantations-in-Western-Australia.pdf
https://www.wa.gov.au/system/files/2020-09/Code-of-practice-for-timber-plantations-in-Western-Australia.pdf
https://assets.website-files.com/61de5d84c5a92d75c52a9ca6/61efa9f82ab738cd9acfacbb_Guidelines_for_Plantation_Fire_Protection_2011_final.pdf
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emergency response arrangements.  
 
More information about fire management is included in the FMP and in the FPC’s 
Forestry Now – Fire Management in Western Australia and Plantation Fire 
Management and Protection. 
 
 
 
Chemical use 
 
The FPC uses an integrated pest management approach to limit the use of chemicals 
where possible, but they are often necessary to control weeds and damaging insect pests 
and diseases within a plantation environment. The FPC only uses Australian Pesticides and 
Veterinary Medicines Authority (APVMA) approved chemicals and has a process for 
ensuring their safe and environmentally responsible handling and use, in accordance with 
relevant legislation. 
 
Mining and mine site rehabilitation 
 
Working Arrangements between mining companies and the DBCA provide the framework for 
the control of mine site operations and management of rehabilitation. Under these Working 
Arrangements the DBCA is responsible for providing oversight, including monitoring and 
reporting against Completion Criteria. The Water Corporation is responsible for the 
protection and production of water supplies. 

For Alcoa operations, pre-mining activities (salvage and recovery operations) and post-
mining rehabilitation is included within the DFA to enable the full recovery and utilisation of 
forest products that would otherwise be wasted. Once the FPC has completed the pre-
mining salvage and recovery of forest products, these areas are removed from the FPC’s 
DFA.  

Mined areas are returned to the DFA as soon as the initial stage of rehabilitation has met the 
DBCA’s specified standards, typically at the 15-month review. The inclusion of these areas 
into the DFA does not in any way diminish the responsibilities of any party with respect to the 
completion of the mine site rehabilitation (Completion Criteria) and subsequent hand-back to 
the DBCA.  

Further, the inclusion of these areas into the DFA assists in the scheduling of silvicultural 
treatments (thinning) on rehabilitated areas and subsequent recovery of thinning material. 
Thinning rehabilitated areas is an important silvicultural tool that promotes ecosystem health 
and vitality and helps mitigate fire risk. Certification will enable cost effective recovery and 
utilisation of silvicultural thinnings. 

The inclusion of Alcoa pre-mining activities and post-mining rehabilitation in the DFA will 
ensure that salvage and recovery operations, together with silvicultural activities are 
planned and carried out in a controlled manner subject to third-party verification during 
routine certification audits.  
 
Non-Alcoa mining operations are currently not certified to the Responsible Wood 

https://www.wa.gov.au/system/files/2021-02/Fire%20Mitigation%20forestry%20now%20-%20Interactive.pdf
https://www.wa.gov.au/system/files/2020-08/Plantation-fire-management-and-protection.pdf
https://www.wa.gov.au/system/files/2020-08/Plantation-fire-management-and-protection.pdf
https://www.jtsi.wa.gov.au/what-we-do/manage-state-agreements/alcoa's-bauxite-mine-rehabilitation-program
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scheme. 
 
 
Research and Innovation 
 
The FPC participates in or contributes to research and innovation to maximise the value 
recovery of forest resources and to improve forest health. Areas of focus include improved 
genetics in plantations, sandalwood regeneration and optimal fertilizer regimes.  Currently 
the FPC is investigating the use of remote sensing technologies such as LIDAR (Light 
Detection and Ranging) to improve the quality of volume predictions and to monitor forest 
health.  Adopting remote sensing technologies will lead to more detailed, timely knowledge 
of the forest, and enable better decision-making in planning and implementing harvesting 
operations across our business.  Research into ecological thinning techniques is underway 
to support the requirements of the next Forest Management Plan. 
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Native title, cultural heritage and Aboriginal engagement 

Background 

The FPC recognises First Nations Australians by strengthening relationships and working 
collaboratively to build healthy forests and communities. The FPC also recognises Aboriginal 
and Torres Strait Islander Peoples as the first peoples of the lands and forests; and as 
practitioners of sustainable forest management.   
Through the FPC’s Aboriginal Engagement policy (FPC, 2019d) and Reconciliation Action 
Plan, FPC, 2021), the FPC commits to collaborate with Aboriginal and Torres Strait Islander 
peoples (Indigenous Australians) to infuse traditional ecological and spiritual values into 
corporate culture, decisions, policy and practice 
 
Native Title 
State Government and Noongar representatives have negotiated the South West Native Title 
Settlement (the Settlement). The Settlement is a long-term investment in the Noongar people 
and the shared success of Western Australia. 
The Settlement in the form of six Indigenous land use agreements (ILUAs) was negotiated 
between the Noongar people and the WA Government. The Settlement commenced on 25 
February 2021. 
Four elements of the Settlement are: the establishment of a prescribed body corporate for 
each of the six ILUAs; joint and cooperative management of the South West conservation 
estate; land and water access; and a Noongar Heritage Partnership Agreement. For further 
information about the South West Native Title Settlement refer to the Department of Premier 
and Cabinet’s webpage. 
 
Cultural Heritage 
The ILUAs oblige the FPC to enter into Noongar Standard Heritage Agreements (NSHAs) to 
ensure the protection of Noongar heritage sites (as also required under the Aboriginal 
Heritage Act 1972/Aboriginal Cultural Heritage Act 2021). 
The NSHAs require the FPC to provide an Activity Notice to South West Aboriginal Land and 
Sea Council (SWALSC) if there is a risk that an activity will unlawfully impact (i.e. by 
excavating, damaging, destroying or altering in any way) an Aboriginal site. The SWALSC 
will respond to the Activity Notice by advising the FPC of the requirement for a heritage 
survey that will prescribe management actions.  
 
Low and minimal ground disturbance activities, as defined by the NSHAs, do not require an 
activity notice. A letter of understanding dated 16 December 2016 from SWALSC itemises 
the FPC’s activities that it agrees are low ground disturbance pursuant to the NSHAs.  
 
The FPC’s Procedure 44: Observing native title rights and identifying and protecting 
Aboriginal heritage in the defined forest area and share-farms outlines its processes to 
ensure the FPC’s operations do not impact Noongar cultural and heritage values.  
 
Aboriginal and Torres Strait Islander Engagement 
 
The FPC is committed to supporting Aboriginal and Torres Strait Islander opportunities 
through its Reconciliation Action Plan (RAP). A key value of the RAP is for the FPC to create 

https://www.wa.gov.au/government/document-collections/fpc-reconciliation-action-plan
https://www.wa.gov.au/government/document-collections/fpc-reconciliation-action-plan
https://www.wa.gov.au/organisation/department-of-the-premier-and-cabinet/south-west-native-title-settlement
https://www.wa.gov.au/organisation/department-of-the-premier-and-cabinet/south-west-native-title-settlement
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meaningful economic opportunities for Aboriginal and Torres Strait Islander people in the 
forest industry.   To engage industry, the FPC implemented practices to support and 
encourage established and aspiring Aboriginal and Torres Strait Islander businesses in all 
procurement and sale processes.  In 2019-2020, 12.8 per cent of the FPC’s contracts were 
awarded to Aboriginal and Torres Strait Islander businesses, exceeding the WA State 
Government target of two per cent.   
 
The FPC has administered an Aboriginal and Torres Strait Islander traineeship program 
since 2018, with the aim to develop the skills and experience of Aboriginal and Torres Strait 
Islander people for future employment within the FPC, other government agencies and 
industry organisations. 
 
Djarlma Plan 
The creation of the Western Australian Forestry Industry Development Plan (Djarlma Plan) 
was a Western Australian government initiative. The plan was developed by an independent 
panel, which included an Aboriginal and Torres Strait Islander representative, and its 
development included advice from senior Noongar leaders. It is a critical initiative to address 
the ongoing, complexities faced by the forestry industry; shape the direction of future 
investment and jobs; and provide opportunities for collaboration, innovation and growth.  
The plan provides for Aboriginal and Torres Strait Islander peoples to contribute to the 
management of forests and woodlands and promote an understanding of ecological and 
spiritual Djarlma values. Key strategies include creating opportunities for Aboriginal and 
Torres Strait Islander people led engagement and practices within the forestry industry, 
including the development of Aboriginal and Torres Strait Islander forest enterprises.  
The Djarlma Plan was inspired by the Noongar concept of djarlma (forest) and reflects the 
interconnected relationship of people, forests and woodlands. 

 

 

 

  

https://www.wa.gov.au/government/publications/djarlma-plan-the-western-australian-forestry-industry
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Plan implementation and management 
 
Our forest management is monitored and continually improved. This is achieved through 
our Integrated Forest Management System (IFMS), which ensures that all legal and other 
requirements are identified and managed under a corporate governance framework and 
supports the processes and systems we have in place to ensure compliance with external 
forest certification requirements. The framework provides the basis for strategic planning, 
ongoing development of procedures and work instructions, measurement of performance 
and review for ensuring improvement. As part of maintaining and improving our system, 
both internal and external reviews and audits are undertaken.  
 
External auditing includes DBCA audits to assess our performance against FMP compliance 
requirements, as well as third-party environmental and forest management certification 
bodies who assess the FPC against the Australian Standard for Sustainable Forest 
Management (SFM) AS 4708: 2013 and Environmental Management System (EMS) ISO 
14001:2015. 

 
Risk Management 
 
Risks and opportunities are identified and assessed at various levels throughout the FPC. 
 
The FPC maintains a risk register that includes identified Strategic, Corporate, Operational 
and Project risks.  Relevant parties are involved in assessing the risks identified at each level 
including determining appropriate control measures and monitoring their effectiveness on an 
ongoing basis to ensure risks are eliminated or minimised.  
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The FPC’s risk management process calculates potential risk as the product of likelihood 
(probability) and the consequence (severity) of an impact occurring.  A risk rating is applied 
prior to implementing control measures (inherent risk) and after control measures are 
applied (residual risk).   
 
The FPC assesses all risks relevant to our activities. The mitigation of some risks may not be 
within FPC’s control, however where relevant the FPC may be able to influence outcomes. 
 
Aspects/ Impacts, objectives and targets, monitoring and measurement  
 
The FPC identifies and assesses the environmental aspects that can impact on forest 
values through the risk management process described above.  All environmental aspects 
found to be significant are managed through the environmental management system.  
 
The FPC’s Policy 9 – Forest Management (FPC, 2019) states that the FPC will, in 
conjunction with other relevant authorities ‘Set objectives and targets to ensure a 
continuous improvement approach to both management performance and managing 
environmental, economic, social and cultural impacts and outcomes including the 
prevention of pollution’. 
 
Objectives and targets are important for meeting the environmental policy commitments 
and how overall organisational goals are developed. The processes in setting objectives 
and targets considers such elements as significant aspects, applicable legal and other 
requirements, views of interested parties, financial, operational and organisational 
considerations, findings from internal and external audits, as well as possible effects on the 
FPC’s public image. 
 
Objectives and targets are monitored regularly, and periodic performance evaluations 
are completed. Objectives and targets can also be set to pursue opportunities for 
positive impacts.  
 
Incident management 
 
Incident management is an important component of the IFMS. The FPC has robust 
incident management procedures and practices in place, including a process for 
determining the root cause of incidents and implementing appropriate actions and 
system improvements.  
 
Incident data is periodically analysed for trends, incident reoccurrence and to determine 
the effectiveness of prescribed actions. This information is communicated throughout 
the agency via toolbox meetings, Executive reports, Strategic and Organisational 
Committee meetings. 
 
Stakeholder engagement 
 
Ongoing engagement with stakeholders is essential and can help the FPC to improve 
our forest management. There are a number of opportunities for stakeholders to engage 
with us including, but not limited to: 
 
 

https://www.wa.gov.au/system/files/2021-10/Policy%209%20-%20Forest%20management.pdf
https://www.wa.gov.au/organisation/forest-products-commission/stakeholder-engagement
https://www.wa.gov.au/organisation/forest-products-commission/stakeholder-engagement
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• the release of  indicative harvest plans; 
• during the preparation of site level (coupe or plantation specific) plans; 
• through operational specific notifications; 
• through our feedback and complaints process; 
• via feedback on information materials, or plans such as the Karri Forest Management 

Plan  
• through providing feedback on any other materials that are available on our website 

including the information contained on our Independent Certification page; and 
• through provision of field tours of FPC operations for interested stakeholders. 

 
Please refer to Policy 54 – Stakeholder Engagement (FPC, 2019) and our stakeholder 
engagement web page. 
 

Review system performance 
 
Performance monitoring and auditing are an integral part of the IFMS.  The FPC reports on 
key performance indicators in its annual report.   
 
An internal audit charter commits the FPC to complying with ISO 19011:2011 (Guidelines for 
auditing management systems) in implementing its three-year internal audit plan as 
approved by the FPC’s Audit and Risk Committee. The FPC does this through its internal 
audit function responsible for undertaking internal system, procedural and corporate and 
financial compliance audits. 

The FPC’s IFMS is reviewed regularly at both operational and Executive level to assess and 
continuously improve the effectiveness of the system.  The FPC is independently certified as 
conforming to AS/NZS ISO 14001 and the Australian Standard for Sustainable Forest 
Management AS4708-2013. 

 

https://www.wa.gov.au/organisation/forest-products-commission/south-west-native-forest-harvest-plans
https://www.wa.gov.au/organisation/forest-products-commission/provide-feedback-the-forest-products-commission
https://www.wa.gov.au/service/business-support/industry-development/karri-forest-management-plan
https://www.wa.gov.au/service/business-support/industry-development/karri-forest-management-plan
https://www.wa.gov.au/organisation/forest-products-commission/sustainable-forest-management
https://www.wa.gov.au/system/files/2020-09/Policy-54-Stakeholder-engagement.pdf
https://www.wa.gov.au/organisation/forest-products-commission/stakeholder-engagement
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