
 
Governance model for a highly structured review 

 

Review governing body 

• Oversees and guides review; may have 
decision making power over review 
findings and recommendations 

• Governing body can take different 
forms (e.g. steering committee or single 
person such as an independent 
reviewer) – see review governance 
models table below 

Receiving authority 

• Sponsor of review (e.g. responsible 
minister, Parliament) 

• Approves terms of reference and 
methodology 

• Receives and approves final review 
report 

 

Government 

• Receiving authority presents review report 
to relevant government body (e.g. Cabinet 
or Parliament) 

• Government body decides which (if any) of 
review’s recommendations to accept or 
implement 

Receiving authority decides 
if review report is presented 
to relevant government 
body 

Stakeholder reference 

group 

• Provides forum for 
regular 
communication with 
key stakeholders 

• Can assist in wider 
consultation by 
giving review team 
access to their 
members, affiliates 
and networks 

Project team 

• Undertakes work 
required as directed 
by review governing 
body (e.g. conducting 
research, 
documenting findings, 
writing report) 

Legal unit 

•Assists drafting 
terms of reference 
based on 
legisation’s review 
clause (if 
applicable) 

•Assists with legal 
interpretation of 
legislation 

•Provides legal 
opinion on 
recommendations 
and/or proposals 
made by review 

Corporate services 

• Assists the project 
team (e.g. corporate 
communications unit) 

Consult Parliamentary 

Counsel’s Office as required 


