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Achievements of the previous EEO management plan – additional information
	


(This section is optional)
Workforce profile and targets 
· You can add or delete the ‘actual’ and ‘target’ boxes to match the life of your plan.  Historical data can also be included to highlight emerging patterns and trends in your workforce representation.
· Targets set should be aligned to outcomes stated in your CEO’s management performance and development plan.
% Representation
	Diversity group
	20XX
Actual (%)
	20XX
Actual (%)
	20XX
Target (%)
	20XX
Target (%)
	20XX
Target (%)

	Women in the Senior Executive Service
	
	
	
	
	

	Women in management – Tier 1
	
	
	
	
	

	Women in management – Tier 2 
	
	
	
	
	

	Women in management – Tier 3
	
	
	
	
	

	Women in management – Tier 2 and 3 combined
	
	
	
	
	

	People from culturally diverse backgrounds
	
	
	
	
	

	Aboriginal Australians
	
	
	
	
	

	People with disability
	
	
	
	
	

	Youth
	
	
	
	
	


Distribution (Equity Index)
	Diversity group
	20XX
Actual (%)
	20XX
Actual (%)
	20XX
Target (%)
	20XX
Target (%)
	20XX
Target (%)

	Women
	
	
	
	
	

	 People from culturally diverse backgrounds
	
	
	
	
	

	Aboriginal Australians
	
	
	
	
	

	People with disability
	
	
	
	
	


Note: The equity index is not calculated for youth as salary range corresponds closely with experience and age. 


Outcome 1: The organisation values EEO and diversity and the work environment is free from racial and sexual harassment.
Some key initiatives to support outcome 1 are provided below.   Initiatives can be added or removed to meet specific workforce needs.
	Initiative
	Task /action
	Timeframe
	Accountability
	Measures of success

	EEO and diversity principles are incorporated into corporate values, business planning processes and human resource workforce plans.
	
	
	
	

	Managers and leaders are aware of their EEO responsibilities.
	
	
	
	

	Performance management criteria for managers and leaders include the ability to attract and retain a diverse workforce and promote an inclusive work culture.
	
	
	
	

	Induction programs incorporate EEO and diversity principles, including awareness of the EEO management plan.
	
	
	
	

	An equity and diversity committee is established to oversee responsibility and achievement of the plan’s initiatives. 
	
	
	
	




Outcome 2: Workplaces are free from employment practices that are biased or discriminate unlawfully against employees or potential employees.
Some key initiatives to support outcome 2 are provided below.   Initiatives can be added or removed to meet specific workforce needs.
	Initiative
	Task /action
	Timeframe
	Accountability
	Measures of success

	Recruitment and selection practices provide equal opportunity and flexibility for all employees and potential employees.
	
	
	
	

	Training in bias free methods is provided to selection panel members.
	
	
	
	

	Retention and career development practices provide equal opportunity and flexibility for all employees. 
	
	
	
	

	EEO and cross cultural awareness training is provided to all staff.
	
	
	
	

	Human resource management policies, procedures and job descriptions are reviewed for both direct and indirect bias and potential barriers.
	
	
	
	

	There is an effective grievance resolution process where people feel able to raise concerns and issues.
	
	
	
	

	Employee terminations are monitored through exit interviews. Outcomes are evaluated to determine emerging patterns.
	
	
	
	


Outcome 3: Employment programs and practices recognise and include strategies for EEO groups to achieve workforce diversity.
Some key initiatives to support outcome 3 are provided below.   Initiatives can be added or removed to meet specific workforce needs.
	Initiative
	Task /action
	Timeframe
	Accountability
	Measures of success

	Demographic data is systematically collected to monitor and report on the progress of all diversity groups.
	
	
	
	

	Workforce planning incorporates appropriate strategies to attract and retain employees from diversity groups.
	
	
	
	

	Diversity objectives are identified to define the workforce profile suited to the agency’s business needs. 
	
	
	
	

	Advertising methods are enhanced to attract diverse applicants.
	
	
	
	

	Strategies are developed and implemented to attract, retain and provide career development opportunities for the diversity groups:
	
	
	
	

	Women in management
	
	
	
	

	Aboriginal Australians
	
	
	
	

	People with Disability
	
	
	
	

	People from culturally diverse backgrounds
	
	
	
	

	Youth 
	
	
	
	

	Other (please specify)
	
	
	
	




Outcome 4: Maintain a relevant and achievable EEO management plan through communication, review and amendment and evaluation.
Some key initiatives to support outcome 4 are provided below. Initiatives can be added or removed to meet specific workforce needs.
	Initiative
	Task /action
	Timeframe
	Accountability
	Measures of success

	The plan and its policies and programs are communicated to all staff. 
	
	
	
	

	Equity and diversity events are promoted and celebrated.
	
	
	
	

	The plan is monitored, reviewed and amended to ensure strategies remain relevant to the operations of the organisation. 
	
	
	
	

	The plan and its policies and programs are evaluated to determine the effectiveness of the plan.
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