AGENCY COMMISSIONING PLAN

WESTERN AUSTRALIA POLICE FORCE

PURPOSE: To commission effective community services to reduce and prevent crime, and improve community safety.
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People
Our people are
supported, capable
and passionate
about policing

Partnerships

Our partnerships
enhance our capability
to deliver community
safety outcomes

Performance
Our performance is
driven by striving to
do the right things

efficiently and effectively

STRATEGIC ALIGNMENT

People Partnerships Performance Alignment to Government Strategic Objectives
Increase agency capability and capacity to Enhance engagement with Aboriginal Embed sustainable governance and ac- e State Commissioning Strategy for Community Services e WA Police Strategic Framework
undertake commissioning processes. Community Controlled Organisations countability mechanisms for commis- e Delivering Community Services in Partnership Policy e WA Police Agency Commissioning Strategy
(ACCOs) to identify, co-design and com-  sioning targeted community services. e National Agreement on Closing the Gap, WA Jurisdictional Imple- e WA Police ACCO Strategy 2022-2032

mission culturally safe services for local

OUTCOMES

mentation Plan 2023-2025 o Disability, Access and Inclusion Plan 2023-2025
o WA Aboriginal Empowerment Strategy 2021-2029

Fundi
e Support district initiatives through funding and evaluating e Stronger relationships between police and Aboriginal community Al
services to target emerging crime, along with crime inter- members to enhance community trust, confidence, safety and Falfae G
vention and prevention to improve community safety. satisfaction with policing services. Sarntaes B
e Build community confidence in police and resilience e Crime prevention and diversionary services delivered in line with ($3.1M annually)
against criminal activity through crime prevention and priority areas and identified district needs to meet community
community engagement initiatives. expectations, and enhance victim and community safety.

COMMUNITY ACTION PLAN TIMELINE

What are the
Evaluation strengths of
Culturally appropriate the

Local level including service providers oo
and those getting or not accessing the Community?
service

How will we What worries
know when do the
we are getting Community
it right? have?

Allocation of What

funding to information

community do we

services have?

Who needs to Where are the
be at the positive
table? relationships?

Codesign the service and outcomes
Developing KPIs together with service
providers and people who need the service.

Consultation and Engagement

Needs |dentification

What are the issues? Data, information, S hort Te rm
stories

What will help right now? In the middle? 2 Yea rs
Long term?

2023—2025

Environmental scanning
Identify gaps in service provision
Identify service providers

Long Term
5 Year
2023—2028

FRAMEWORK ELEMENTS

Service Design Evaluation

e Districts to collaborate with their community to identify Outcomes Measurement
service need and co-design service delivery and outcomes.

e Service design incorporates genuine partnerships, shared-
decision making and equal representation.

e Services are inclusive and accessible.

Framework for Community
Services in WA

Communication Strategy to raise awareness of best practice when commissioning community

Services.

Improved relationships and increased commissioning of services with local ACCOs.
Support the capacity of ACCOs to delivery community services.

Commissioning panel have Aboriginal representation.

Utilise integrated and place-based community services to support front line policing.
Review existing community service agreements and partnerships for sustainability.
Increased upskilling and succession planning for specialist commissioning staff.
Utilise Agency Commissioning Plan data to inform future budget submissions.

Review commissioning processes, including outcomes for front line policing ,with internal and ex-
ternal stakeholders.

The right number of people in the right jobs at the right time to achieve Policing Fundamentals.

Increase the sustainability of community services providers by offering 3 to 5 year service agree-
ments.

Whole of Government approach to commissioning community services.
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