
OUTCOMES 
 

• Support district initiatives through funding and evaluating 

services to target emerging crime, along with crime inter-

vention and prevention to improve community safety. 

• Build community confidence in police and resilience 

against criminal activity through crime prevention and 

community engagement initiatives. 

                Funding                                       Service Design                        Evaluation  
• Stronger relationships between police and Aboriginal community 

members to enhance community trust, confidence, safety and 

satisfaction with policing services. 

• Crime prevention and diversionary services delivered in line with 

priority areas and identified district needs to meet  community 

expectations, and enhance victim and community safety. 

 

Police Community  

Services Fund 

($3.1M annually) 

 
• Districts to collaborate with their community to identify  
   service need and co-design service delivery and outcomes. 
• Service design incorporates genuine partnerships, shared-

decision making and equal representation.  
• Services are inclusive and accessible.  
 

 

Outcomes Measurement 

Framework for Community  

       Services in WA 

WESTERN AUSTRALIA POLICE FORCE 

AGENCY COMMISSIONING PLAN  

 PURPOSE: To commission effective community services to reduce and prevent crime, and improve community safety. 

OUR PRIORITIES  
 

Performance People Partnerships 

Embed  sustainable governance and ac-

countability mechanisms for commis-

sioning targeted community services.  

Increase agency capability and capacity to 

undertake commissioning processes. 

Enhance engagement with Aboriginal 

Community Controlled Organisations 

(ACCOs) to identify, co-design and com-

mission  culturally safe services for local 

STRATEGIC ALIGNMENT 

Alignment to Government Strategic Objectives 

• State Commissioning Strategy for Community Services 

• Delivering Community Services in Partnership Policy 

• National Agreement on Closing the Gap, WA Jurisdictional Imple-

mentation Plan 2023-2025 

• WA Aboriginal Empowerment Strategy 2021-2029 

• WA Police Strategic Framework 

• WA Police Agency Commissioning Strategy 

• WA Police ACCO Strategy 2022-2032 

• Disability, Access and Inclusion Plan 2023-2025 
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TIMELINE COMMUNITY ACTION PLAN 

Short Term 

2 Years 

2023—2025 

Communication Strategy to raise awareness of best practice when commissioning community  

Services.  

Improved relationships and increased commissioning of services with local ACCOs. 

Support the capacity of ACCOs to delivery community services. 

Commissioning panel have Aboriginal representation.  

Utilise integrated and place-based community services to support front line policing. 

Review existing community service agreements and partnerships for sustainability. 

Increased upskilling and succession planning for specialist commissioning staff. 

Utilise Agency Commissioning Plan data to inform future budget submissions. 

Long Term 

5 Year 

2023—2028 

Review commissioning processes, including outcomes for front line policing ,with internal and ex-

ternal stakeholders.  

The right number of people in the right jobs at the right time to achieve Policing Fundamentals. 

Increase the sustainability of community services providers by offering 3 to 5 year service agree-

ments.  

Whole of Government approach to commissioning community services.  

FRAMEWORK ELEMENTS 


