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Gateway Project Gateway Project Authorisation
1. What projects need Mandatory Gateway Reviews? 

From 1 July 2024, the following categories of projects must be subject to a minimum of two Gateway Reviews, with one of these being at the Business Case gate: 

• infrastructure projects valued at $100 million (inclusive of GST) and above; 

• ICT projects valued at $10 million (inclusive of GST) and above; and 

• other projects identified by the Department of Treasury. 

An exception to the requirement for a Gateway Review at the Business Case gate will apply to infrastructure projects that are subject to a Step 2 or Step 3 Major Infrastructure Proposal Assessment by Infrastructure WA. These projects will be subject to a minimum of one Gateway Review at another gate. 

State agencies with projects that fall within the above categories are required to contact the Department of Treasury and Finance Gateway Unit (Gateway Unit) at the earliest opportunity in the project life cycle, and at the latest before business case approval, to arrange the review process. 
Please email GatewayUnit@dtf.wa.gov.au and attach this completed Project Authorisation form.
1.1 Who needs to complete this form?

You should complete this template when your project meets the requirement to undertake a mandatory Gateway Review and you do not wish to seek an exemption from this requirement.

If you believe your project is low risk and do not wish to undertake a Gateway Review, please contact the Gateway Unit.

2. Calculation of project cost

All costs in the Project Authorisation should be on the basis of Whole-of-Life Costs (WoLC).
WoLC - definition 

The Present Value (PV) of all resources likely to be consumed to resolve the problem that is the subject of the investment proposal. 

i. This definition takes into account the time, value for money, and scale of the substantive proposal, not just the asset-related costs.  

ii. In this context, resources include cash costs such as the initial capital or operating costs, ongoing operating costs for the expected life of the asset or service, and any other resources (e.g. property or other assets). Operating costs may include costs of operational personnel if this is an essential aspect of the proposal.

iii. Resources exclude depreciation expenses, capital charges and GST.

iv. The PV is determined by discounting annual resource flows at the Public Sector Discount Rate appropriate to the type of investment proposal.

3. Description of Benefits

Monetary: Benefits that are measurable in monetary terms: financial or cash releasing, such as avoided costs or efficiency savings

Non-monetary: Benefits that are not measurable in monetary terms. These can either be quantifiable, such as reduced customer complaints, or qualitative, such as improved health outcomes. Qualitative benefits may be observed but not easily measured. Narrative and level of change identified.

4. Strategic Alignment

Projects should describe how they support any of the following strategies:

i. Government's Stated Priorities:

· Responsibly managing the Government’s finances

· Building a more competitive and productive economy 

· Delivering better public services

ii. Agency/Sector/Ministerial strategies

In this instance projects should name the relevant strategy, state where the strategy is described and then describe how their initiative supports the strategy.

iii. All-of-Government Strategies

Examples include the ICT strategy and action plan, property lease strategies, business growth agenda, stewardship.

5. Where do I send my Project Authorisation for consideration?

Once completed, the Project Authorisation should be forwarded to GatewayUnit@dtf.wa.gov.au.  The Gateway Unit will then consider the information provided and contact you to discuss how to proceed. 

The Gateway Unit will respond as soon as possible.

Further Information on Gateway

The Gateway webpages provide an overview of the Gateway process in Western Australia.

Gateway Review process | Western Australian Government
If you have any questions on the application of Gateway to projects, please contact the Gateway Unit: gatewayunit@dtf.wa.gov.au 
Authorisation and General Project Information

Project Details


	Department / Agency Name
	

	Associated Programme

	

	Project Name
	

	Project Current Stage
	

	Next decision point/activity
	

	Estimated Whole-of-Life cost ($m)
	<see Page 1, Section 2 for calculation details>

	Estimated Capital cost ($m)

	monetary($m)
	<insert $ value and brief description. Example descriptions include 'avoided costs', 'efficiency savings'>



	non-monetary
	<describe any non-monetary benefits, providing quantitative measures if applicable>



	Brief Project Description

	<provide a brief summary of project scope and intended outcomes>



	What strategies does this investment align with? How does it support these strategies?

	Government Priorities
	<name government priority that applies and describe alignment>



	All-of-government/Agency/sector/ministerial strategies
	<name strategy that applies and describe alignment> <See Page 2, Section 4 for further guidance>



	Is the delivery of this solution dependent on any other projects or initiatives that will be delivered within or outside the organisation? If so, what are these projects or initiatives?

	<describe the linkages between this investment and any other initiatives>




Authorisation to lodge this Project Authorisation
Note: Agencies are required to acknowledge that the person submitting the completed Project Authorisation has the authority to do so on behalf of the Agency.  Please complete the information below to identify the person authorising lodgement.
Authorising Officer's Details

	First Name
	

	Surname
	

	Job Title
	

	Telephone number
	

	Mobile number
	

	E-mail address
	


Acknowledgement
I acknowledge that I am authorised to submit this Project Authorisation in respect of the project identified above and that the information provided in the Project Authorisation accurately reflects the agency's position.
Project Contact Details
Senior Responsible Owner (SRO)
	First Name
	

	Surname
	

	Job Title
	

	Telephone number
	

	Mobile number
	

	E-mail address
	


Project Manager

	First Name
	

	Surname
	

	Job Title
	

	Telephone number
	

	Mobile number
	

	E-mail address
	


Contact Officer

Note: Not required if both Project Manager and SRO details are provided. If you are completing this form on behalf of the Project Manager, please complete these details (for example, if a Project Manager has not yet been assigned to this particular project).

	First Name
	

	Surname
	

	Job Title
	

	Telephone number
	

	Mobile number
	

	E-mail address
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