Collie’s Just Transition Plan 2026-30

Collie’s Just Transition Plan 2026-30 builds on the initiatives and projects under way to create a strong and sustainable future for Collie as it continues to diversify its economy and shift away from a dependence on coal
and coal-fired energy production. The 2026-30 Plan encompasses the change that has occurred in Collie since the transition began and provides the framework to continue the work that will help deliver a successful
transition. With a focus on a five-year period, the primary goal of the Plan is supporting and creating opportunities for those affected by change in the transition from emissions-intensive industries in a coordinated way.

Maximising Opportunities for
Affected Workers

By ensuring workers directly affected by the planned closures are
supported through change and are provided with opportunities to
secure a strong career future. Reflecting that impacted workers
are core to the principles of a Just Transition, this focus

area aims to support pathways into new jobs by improving

the understanding of the workforce, providing career

advice and training support, and matching workers with

emerging opportunities.

Preparing for Closure

By ensuring Collie’s workforce, industry and community

are well-prepared for the impacts of closure and post-

closure activities, while maximising the potential economic
and employment opportunities that arise during this period.
Planned closures represent significant change for the Collie
community, and the Just Transition Working Group recognises
its role in supporting communication and community input for
future planning.
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Strategic Focus Areas

Supporting
Workers and

Creating Industry Jobs

Supporting S Through the attraction of emerging large-scale industry to Collie. This
E‘Tsﬂg’;ﬁ approach recognises the effort and investment required to achieve a
Workers significant structural shift in the town’s industrial composition and
Matching the importance of creating long-term industry jobs to provide

BIEEIRTILD opportunities for the current and future workforce. It will also
New Opportunities

Maximising help Collie maintain its industrial identity and continue as an

Opportunities | Creating important economic hub for Western Australia.
Engaging for Affected Industry Jobs
Workers in The Workers
Just Transition

Focus
Areas )
Creating a Strong Future

Strengthening
Preparing Creatinga Collie’s Liveability - o - . :
for Closure Strong Future By recognising that Col.lle s liveability and identity are
important to the transition moving forward. This focus
Supporting area recognises the importance of promoting Collie and
Economic . .
e its strengths to attract new industry and shape a renewed
identity for the town, but also to acknowledge and celebrate
e the historic role of coal in Collie’'s community and legacy.
Capturing  Opportunities Creating a strong future includes recognising culture, creating
Collie’s for All . . e . . ..
History and meaningful economic opportunities in partnership with organisations
FfiorFm:ting and relevant community groups, and supporting community participation
S re . ono
e and engagement in transition.

Implementation
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