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The Skills Academy learning map
Courses are available across 12 learning pathways.
Resources and Risk
Maximising Financial Performance
· Finance Fundamentals 
· Financial Management 
· Finance in the Public Sector 
· Financial Analysis and Reporting
· Empowering CFOs 
Navigating Governance, Compliance, Audit and Risk
· Governance and Compliance 
· Audit and Risk
Managing Projects and Procurement
· Project Management 
· Procurement
Embracing the Digital and Data Era
· Digital Fundamentals 
· Cybersecurity
· Data Analytics 
· Managing Data
· Using Artificial Intelligence
People
Empowering Personal Growth
· My Approach and Influence 
· My Career

Driving Workforce Planning and Management
· Workforce Planning 
· Workforce Management
· Performance Management 
· Diversity, Equity and Inclusion
· Work Health and Safety
Leadership, Culture and Governance
Building Leadership Impact
· Personal Leadership 
· Leading Others 
· Leading Leaders
· Multiple Area Leader
Building Ethical Practices
· Ethics Fundamentals 
· Cultivating Integrity
Service Excellence
Delivering Exceptional Customer Experiences
· Customer Experience 
· Managing Customer Service Teams
Developing and Implementing Policy
· Policy Development 
· Policy Implementation, Evaluation and Impact
Relationships
Engaging with Stakeholders and Embracing Change
· Stakeholder Engagement 
· Change Management
· Communications 
· Ways of Thinking
· Engaging with Unions
Working Effectively in Government
· Government Fundamentals 
· Supporting Decision Making
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