Drafting Note: Red text is used throughout this template as an instruction and should be deleted before finalising this document. Blue text should be edited or deleted as required, and make sure to change blue text to black text if keeping. Black text should generally be considered as fixed text. 
Agency Aboriginal Procurement Plan 
In accordance with the Aboriginal Procurement Policy 
	State agency:
	[name of State agency]

	Financial year:
	[insert Financial Year]

	Endorsed by:
	[State agency Accountable Authority name]
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Overview
The Aboriginal Procurement Policy requires State agencies to develop an Agency Aboriginal Procurement Plan (AAPP) and submit it to the Department of Treasury and Finance (DTF) annually as part of the Strategic Forward Procurement Plan process. The State agency’s Accountable Authority is required to endorse and approve the AAPP before it is submitted. 
The AAPP must align with a State agency’s Reconciliation Action Plan (RAP), where a RAP exists. 
Further, the AAPP must include, as a minimum:
· engagement principles for working with Aboriginal people and businesses, 
· specific measures to increase contract opportunities for Aboriginal businesses based on the agency’s procurement requirements, and
· specific measures to increase subcontracting opportunities for Aboriginal businesses and employment opportunities for Aboriginal people as required for applicable contracts under the Aboriginal participation requirements. 
DTF has prepared this template to assist State agencies meet the above requirements. 
This template is not mandatory and can be adapted as required. 
The Agency Aboriginal Procurement Plan Guideline supports State agencies with the development of AAPPs. It provides examples of principles for engagement with Aboriginal suppliers, and guidance on how to identify potential contracting opportunities for Aboriginal suppliers. State agencies will need to refer to this guideline when preparing their AAPP. 
Please note that the term ‘Aboriginal suppliers’ refers to registered Aboriginal businesses listed in the Aboriginal Business Directory of Western Australia and/or Supply Nation’s Indigenous Business Direct or Aboriginal Community Controlled Organisations as defined by the Developing Community Services in Partnership Policy. 
State agencies are responsible for their own AAPPs. If  assistance is required to identify Aboriginal suppliers, State agencies should contact Local Content Advisors, capability providers and/or one of the Aboriginal business directories. Alternatively, State agencies should review the APP guidance documents on wa.gov.au or contact the DTF Social Procurement team at socialprocurement@dtf.wa.gov.au.



1. Purpose
[Provide a brief overview of your agency’s procurement activities – for example, what type of procurements does your agency undertake, in which industries and locations, at what values and the like. This helps contextualise the rest of the information you will include in the template]. 
The [insert State agency name] Agency Aboriginal Procurement Plan (AAPP) has been developed pursuant to the Aboriginal Procurement Policy with the objectives of:
· increasing contracting with Aboriginal suppliers[footnoteRef:1]; and [1:  For the purposes of this AAPP ‘Aboriginal suppliers’ also encompasses Aboriginal Community Controlled Organisations.] 

· improving engagement with Aboriginal suppliers. 
The AAPP has been developed in line with the Western Australian Government’s Aboriginal Empowerment Strategy 2021-2029, which calls for genuine partnerships and engagement with Aboriginal people, strong accountability and culturally responsive ways of working. 
2. Engagement with Aboriginal suppliers
Outline your agency’s principles and strategies for working with Aboriginal suppliers, including executive leadership actions to raise awareness and encourage the application of the APP and performance against annual targets.
The Agency Aboriginal Procurement Plan Guideline includes examples of guiding principles and suggested practical applications. 
3. Measures to increase contracting opportunities 
Use this section to identify contracting opportunities in your agency for Aboriginal suppliers. Consider your agency’s planned procurements for the upcoming financial year and determine the total number of contracts that should be awarded to Aboriginal suppliers to meet the APP’s contracting targets for the financial year. 
From there, identify planned procurements that will target Aboriginal suppliers. Refer to the Agency Aboriginal Procurement Plan Guideline for further information and examples. 
Agencies can choose to list these procurement opportunities at Attachment A. 
For the [insert upcoming financial year] financial year, [insert State agency name] will need to award approximately [insert number] contracts to Aboriginal businesses to meet the Aboriginal Procurement Policy target. 
A list of upcoming procurement opportunities for Aboriginal suppliers is provided at Attachment A. 
4. Reflection 
This section is optional but provides an opportunity for your agency to review and reflect on your performance against the Aboriginal Procurement Policy for the last financial year to identify what works well or what could be improved. 
If your agency has had successful APP outcomes, we encourage you to share this information to help promote how agencies can work to improve APP outcomes.
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The Agency Aboriginal Procurement Plan Guideline includes guiding questions to assist with this section. If you have a success story, lesson learnt or feedback on procurement processes or documentation, that you would like to share, please include a short description here. Our Social Procurement team may get in touch with you to share your success stories or lessons learned to improve sector capability and performance in social procurement.   
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Attachment A: Aboriginal Procurement Opportunities 
Agencies can use the table below to list the procurement opportunities they have identified under section 3. Measures to increase contracting opportunities.    
	Procurement Title
	Estimated contract value
	Possible/identified Aboriginal suppliers and Aboriginal Community Controlled Organisations
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