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Ex  ut v  Su    y 
    W       A         (WA) C mm        g R        g   p p                                       m w  k      g          p   , b  g  ,              
  mm        g p  j    . C mm        g  ff             g  fi       b  w               ,             g                   p      g     b  g            .      
   m w  k                            b      b      g     mm    pp                  mm        g p  j      mp                m         pp  p      
                  g   q                 . 

       m w  k p     p  j     b         w  k     m       :  

• 'Ext       h     g ' (                     k  m  k                  g  g  p  );      
• 'D s g     p  x ty' (      g            b      p  j   '                   ).  

           m                     mm               g      ,    g  g    m Ess  t       H gh,        g                m         mm        g  ff       
p  p                   mp                 k. 

B  g     g  g            g        mm        g               g     g                                 m         mm        g          ,        m w  k 
     g      b                   mp           m  . I                 W       A        ’     q          ,          g       g     ,   m   ,              
                    pp     ff            q    b                                    . 
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1. B  kg  u          t xt 
    W       A          g     m                         p              mm                  m                       mm     .     p          p      g, 
p        g, m   g  g, m        g,              g         , k  w       mm        g,                           g     m   . H w    ,       mp          
     w  k              m         m     p  j               .        mp  ,     mp                w              b                    m    p            
  q                 ff                ff      mp            g   g     w,         m                              m      g    w        m     p        m  k  . 

O    ,                                                w  g       p                             mm        g           . W           mm      m w  k    
         mp      , p  j               k    b   g      -         ,       g    p               , b  g           ,       b p  m                m  .      
                             g                g         k      D p   m                            w            g p  p                g. I               
                              g              b                p   mm        g            b                 g. 

    C mm        g R        g   p     b          p                           g  . I  p               ,           ,    m w  k               
         g w    p  j      mp      ,       g              p                m          b g     g. 

Th       ss     g R s u    g M p  s   t      t  p  v      v        gu          y, f      s     t    wh     t       g  pp  p   t    s u    g 
  v  s. Th    s u    g        f          ss     g p    ss w    v  y by     v  u    g   y     s     th     t xt  f th  s  v   s b   g 
     ss     .  
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2. Pu p s      I t      Au       
    p  m    p  p           C mm        g R        g   p       p                   m w  k         b    g     m     g         : 

• Ass ss p  j  t    p  x ty: A          k                        mm        g  ff   . 

• D t        pp  p   t    s u    g: J             q                 p b     ,       g,        ffi g              p  j   . 

• I p  v  p      g     bu g t  g: D     p      g   b                        g p  p     . 

• Bu         ss     g   p b   ty:          m                pp           mm        g            WA p b          . 

•   p   ty     ss ph s s:              g      ffi g       p b          m                     p           mm        g      pp               
     m  -          mm        g. 

        m w  k        g         w  m             : 

• L     g     s:    ff,    m       ffi      w      WA g     m      p   m     w          p    b             p  g b                           g 
  mm        g p  j    . 

•    t     g     s: Offi             ff w        w       g p  p     .                      m w  k'     p              p  p                  .  
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3. H w th       ss     g R s u    M p w  ks: th            pts 
A           ,     C mm        g R          p                           g         g      g   mp      . I            b          g   p  j     g       w  
     m        m               g        p         m                 mm        g  ff   . 

D    s    1: Ext       h     g  (th     t xt) 

       m         p                 m                                     g            mm        g p  j    m        g   .                              
 g    ’                        p  -       g                          m           mm          m       p           p       . A   g                      
       g    m     m      p           p      g,   g g m   ,     m   g m   . K                  : 

• P pu  t        s:       z ,          ,                                                  g     mm            w w                              . 

• S  v    us       s:                     b     ,    k,       mp         p         b                                w     m    - g                   
 p   fi    pp         q     . 

• M  k t      t   s:           b     ,   p b     ,        b                 p                m  k  .                              WA, w     m  k        b  
           -              g            m              w     ACCO  m     q                  g g m                 g. 

• G  g  phy       g st  s:     p                 ,          q    m    ,       g          ffi                   w          mm        g p  j   '  
        ,    w                          ( .g.       ,         ,         mm       ). 

• St k h         p  x ty:       mb                       k        ,         g   mm      m mb   ,       g     m     g      ,   mm      
          g          ,          g   p , p  k b     ,             m                        p . 

•  u tu    g v       :                      -m k  g           , p        ,                p  w    Ab   g       mm            ACCO , w           
  q                  m ,   g g m   ,              g            p           mm        g. 

H g                              g    q        g     m    m         mm        g. 

D    s    2: D s g     p  x ty (th   h    s) 

       m         p                g           m    b       g      b        p  j   '       ,    p ,            , w       g           m        
  mp      .               "      "    “     ”             mm                              j         g     p      g         g  p                 mb      
      mp              w  k. H g        g    mp         q      g             m           g ,   -    g ,     g         . K                  ,     
   mp  : 

• S      f   v st   t:       z         b  g                           p  j   . 
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• S  p   f  h  g : W           p  j           mp                             g                   m-w        g          m (        g w     
       g  g   m                           g   fi      p  p   ). 

• L v    f     v t   :       g       w         p  j               w                     m     ,         g   ,     pp       . 

• Ext  t  f   -  s g :       p        g g m      q      w       k        , p                                mm      m mb   ,    
     b              g              . 

• Nu b    f s  v    p  v    s        t   ts:       mb         mp          p             g m          m    b        g   , p       , 
            ,     m   g  . 

• P    -b s   v    t   :               w             m     , k   p     m               ,                     g m     m    b               
  ff        g    ,   mm       ,                     , w       q                  ff               p           mm        g. 

• Ag           t     f  x st  g    t   ts: W                                  mp             g       p     ,                   q     g 
  b          p                pm   . 

• Syst      p  x ty:       g              p                  g      , p   w   ,         m  ( .g.,   m         , j      ,   m            )     
         q                       p    . 

H g                  g    mp         q        g     m    m         mm        g.  
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Th       ss     g R s u    g M p:   t       g th    v    f  ff  t 

B          g   p  j     g                   C      g      D   g  C mp         m       ,        b  p             mp        -b -      m     .      
p               m            p              mm                        g          ,        g         mm             p  p                    k. 

     ss     g R s u    g M t  x 
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H gh 

System-level change, high 
innovation, and state-wide 

scale 

M     t  

Dedicated core team with 
supporting expertise 

S g      t 

Dedicated core team with senior 
supporting expertise 

H gh 

Large, dedicated core team with 
embedded senior expert team 

M   u   

Enhancing services, moderate 
innovation, and scale 

L w-M     t  

Small part-time team, generalist 
focus 

M     t  

Dedicated core team with 
supporting expertise 

S g      t 

Dedicated core team with senior 
supporting expertise 

L w 

Simple continuation, low 
innovation, and local scale 

Ess  t    

Minimal effort, part of existing 
duties 

L w-M     t  

Small part-time team, generalist 
focus 

M     t  

Dedicated core team with 
supporting expertise 

 

 
L w 

Stable context, 
few external pressures 

M   u  
Some uncertainty, 

moderate external pressures 

H gh 
Challenging context,  

many external pressures. 

 

 

L         
Ext       h     g  

H g             q          g     m    m  
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   k  p        m w  k p        ,                       m          g   p        fi                  g       .       pp      p               ,        b   
              w       p  j    m g     q        m    p   -  m     m w                        g ,                   m w     mb               p     
                  : 

• Ess  t   :          g     w      mm        g p  j     w      w                 g        w     g    mp      ,             mp                w   
                     b   m  k  ,                      m      -w           . 

• L w-M     t :     p  j     w      m     m          mp      ,            p   g           g            w  k  g      m  k   w        m     
  mb      p        , w    m       j   m          fl      g                 q    m    . 

• M     t :     p  j     w               b     g              g         g    mp      ,   q     g                m                p  j    
m   g m   , w    m     g                         m     ,   g g m   ,              g w        g    . 

• S g      t:       g           g  g      mp    p  j            q       p     k    ,              k          g g m   , p         m  k   
      pm   ,             g        m    p            ,   mm       ,                   g . 

• H gh:         m      mp           k  g ,         m j        m      m            g  g          ( .g.   m   )             ( .g.   g -   k).       
p  j       m      m    -     p          m       g  fi      p            m       p      g         g     m   g     k, w    b  p k     p          
        m                          m   ,            g       ,      g              mm       . 

       mm        g p         w           p          p      m   , p     ,     , m        g,               ,     p                b                 w  g   
P                 P        (P P)  pp     .  

R s u    g   p    t   s by   v   

A      mm        g p  j    m        m              H g ,                                      g     g    g  fi      .           m    g  w      j       
  z  ( .g.    ) b                 p        bj    m        p      ,          p,           g         g     q     .  

A                ,        mm        g   p b          m             ,         g p        p      ,          m   g m   ,   mm          m  ,     
  g g m     k    . H w    ,       p        p         q      ( .g.       mb             p       ,    p k  w   g ,    m   q    fi       ,     p         
 k       q         p     m      k        g          )                mp       g  w . 

• Ess  t      v  :  ff       m   m              b   b               -  -                   g   p  j     ffi   .                         g   mp  , 
                 k   ffi       . 

• L w-M     t    v  : R q         m   ,       p   -  m     m. W               b  g          ,                       m            p  j    
                             p                    . 

• M     t    v  : A                   m b   m            .         m   q                 p  j    m   g m                   m      g          
             g     p             m   g                  mp      . 



 

10 
 

• S g      t L v  : A    g  ,          , m    -     p          m             .        m      mp     p  m           p              fi     ( .g.,         
    g    ,              ,        p      m      p    )       q               p  j    m   g                        w  k        m    p   
w  k     m . 

• H gh L v  : R q           g ,          ,       g      p       m  p      g           g         . I    m                     p       g  ,    p 
  bj    m                     p      ,          g       p          w  k  g   g                     g        m. 

L w            g                     q             p   fi    mm        g p       w      p                    m    m     w       mm        g     b  
  mp     .  
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4. Th       ss     g  y   :   st p-by-st p gu    
      mm        g         g             mm        g                      -   g           .      p                         m p         p  j             w  
         g          b  p       p     b  p    .                                                  g         p     g        p  j   '                   g 
     . 

R s u    g f  us by   v       st g  

      b   b   w   mm                    g                    mm        g        g          C mm        g R              .  

Su    y  f R s u    g F  us by L v       St g  

R s u    g 
L v   

I   t fy     s     
p    

    u    t  
  t  t   s 

  -  s g  
s  v   s 

P   u       
   t   t 

M   g      
    t   

R v  w     
 v  u t  

A   ss A   St g s 

H gh 

I                        
      mm      
  g g m   ,         g 
     m  m pp  g    
         p             . 

     - g     b        
           pm   , 
b    m  k  g,          
m       g. 

I           -    g  
w  k   p  w            
   k        , 
p      p  g   w 
m     . 

C mp   , m    -   g  
p      m    ( .g., 
        ), p         
m  k         pm   . 

    g m       
     m  ,       pp    
      mp            
           ,         g 
ACCO . 

  j            
          ,      m-
                     , 
                m    
        . 

                   p, 
P  j    D       , 
  mm          , 
                ,      
   m. 

S g      t 

D                       
       k        
                       
    p               . 

   g  - g     b        
           pm   , w    
b    m  k  g          
m       g. 

             -    g  
        ,         m     
 p   fi      . 

      g          g, 
m    -   g  
p      m    p      . 

    g m       
     m   w    
 mp    m              
p       p        
             pp   . 

   m        m  
                  
       p       p     g 
   fi    g . 

       P  j        g  , 
  p          
(  g g m   , 
p      m   ). 

M     t  

D  k  p              
   g                  
                     
p         . 

         b            , 
          
b    m  k  g          
m       g. 

   g       -    g  
                fi       
        m         
   fi m      b     . 

          p          
p                   
 g   m        p     
         . 

C        m   g m    
    p     m     
m        g, b      g 
       g p        
  p b     . 

I                     w 
    m             
           w    b   fi   
                k. 

D         P  j    
    g   w              
  p              . 

L w-
      t  

R    w           g      
         m   
                   fi m 
     .  

  mp   b   fi g      
w       p    fi      , 
b           g,          
          . 

L g  -      
                 m    
  fi  m                
m    . 

  mp   R Q      m     
       w    
p      m          . 

                  
  m            w    
            k-        
  p b        pp   .  

I    m                 w 
        m       
      fi          m     
         mp    m    . 

P   -  m  P  j    L    
    g             m. 

Ess  t    
C  fi m           g   g 
     w     pp  p      
   k          p  . 

     m          w   
p           b   fi g 
          pp     . 

       p             
        m          m   
b      b  k. 

D        g            
  mp       w   p       
w        P         
        P        (P P). 

B              
  m                
           p 
m          ,       g   
      g  .  

L g                    
     w    fi m  g 
   g m    w        . 

P      Offi    
    g     g 
  mm        g    k  
    g          
   p    b       . 
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A   ss     st g s:   s u   s t      t    th  'g      th    '  f      ss     g 

A             k          mm        g p                      g            b   m                          p  j    m          g               .        p 
            g      mm                           g              p         b                  m     fi                                             
b  w      ff         m  ( .g.,    m   p         m      p      m       m,                    m   g  ),                g               m  ( .g.         
         ). 

   m   g            k,                    m          'g      th    ';               b  k             g      m                                   fi                  
     m  .        q                            w        p  j       m b g     g       . 

           mp    p  j    ,      m   b       g   P  j  t Offi        q        .         m      mp               ,   P  j    D                      m p       
               .      ‘g            ’            p    b             g     p  j   '                    g                     m       m     g     p      m    
            m   g m   ,            g               m      q       : "How does this help us better meet the needs we identified at the start?" 

                                 m   . I                  g              mm        g p           p            b    p    b                     mm         
        w                          mp   . 

• Pu p s :    p                           p                                mm        g      ,        g     p  j   '     g                         
          m             m          fi    . 

• K  w   g      sk   s   qu    : A b                 g           -  -      mm        g p      ,       g       k  g, g         , b   fi   
m   g m   ,       p              k                   p m   g m                  (   m   mm                  ). 

• M   s t     b h v  u s       : R         ,         ,           g     fl      g  k    .                                        p  j   '  p  p   , 
  q     g        m -    k  g p   p                b             g      mp      g                m   . 

• Typ          t t  s: P  j    Offi   , C mm        g Offi   , P  j    D       , P  g  m     g  ,        R  p    b   Ow    ( RO). 

• Out    :       mm        g p  j   '     g               m         ,        g     fi                                         fi     mm            
                           mp   . 
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St g  1: I   t fy     s     p    

• Pu p s :              fi       p  b  m    b             b                      g .                    p                                     , 
   w  g                 ,   mm          g   ,                  p   p           p                                        p     .         g       
               p  g           ,   g -      p  g  m   g            m      g      g                       g                 p      g.  

• K  w   g      sk   s   qu    :      g q                q                    m      ,         g              ,        ,         w        p       
                                  .      m      k  g    m p   mp    p  b  m       pp    g             m       m w  k .  k              p  g   
  g   m               fi     w       mm        g                                   mp   . 

• M   s t     b h v  u s       : D  p                 k b             -      p  b  m ,  mp                           p        ,         
             k  g  k          m     bj      . A p  p  -         pp            m     w     mb g                  . 

• Typ          t t  s: P      Offi   , D    A      , C mm        g g m    L   , R         ,         D   g   ,         P      . 

• Out    : A                   m           fi         bj                  mm        g p      . I            g -      p  g  m   g                 
                            g                      .  

St g  2:     u    t    t  t   s 

• Pu p s :               bj       ,   fi       p  j   '     p ,           p     g -      p   .                pp      g   ff       p     ,         g 
   k ,            g           g   m           p          pp     . I           p  p    g                                g     m            -
m k  g ( .g. b    m  k  g, j                      ,                   g)      pp              pm           mp     g                m   .      
   g                  mm        g                   m  k             p              w        p  m  g  pp          . 

• K  w   g      sk   s   qu    :       g   p      g      p              , fi        m       g         -b   fi          ,    k       m        
m   g      p      g,     b   fi               p      g.   p                p  g       m      g   m p        b    b             . A           k     
        b    m  k  g         m     ,             g                             , p  p    g p     g,           g  p          g     m    
             ,            k  g      j                               m b    p       . 

• M   s t     b h v  u s       : A      g               m  ,                  g           k  g,          b         b  p  gm         
p         .       g            p                  g               mm           k        b              . 

• Typ          t t  s: P  j        g  , B        A      , P      L   ,       g   P      ,         B        P      , C mm        g     g  . 

• Out    : A   g       mm        g p       b                  p                 m          fi    w            w       k   k .                     
 p          g     m   , w                     g ,             m b    m  k  g    j                   ,         mp     g                   
    mm       pp     . 
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St g  3:   -  s g  s  v   s 

• Pu p s :    w  k      b          w       k        ,         g              ,   mm                g          , ACCO      p       ,      -    g  
            m    .                             fi -   -p  p   ,             pp  p     ,     m               .  

• K  w   g      sk   s   qu    :   p            m  -            g        -    g  m        g   , w  k   p             , p      p  g     
      g,      m   j       m pp  g,     w     g            ff                p   fi       . 

• M   s t     b h v  u s       : H g         b       ,         ,        p  b  .      b                              ,                     pp     , 
      m     b   w                 p       w                       w      mm             k        . 

• Typ          t t  s:         D   g   , C mm        g g m    L   , C        L       Offi   , C -    g             , U    R         ,   bj    
         p   . 

• Out    : A                  m              g     m  k  . 

St g  4: P   u          t   t 

• Pu p s :                p      m          g                             b    p    b   p       ( ).                     p  g         p      m    
p   , m   g  g            p      ,          g p  p     ,   g       g,         b      g      m                g   m   .         g                
p  p    g          p   fi       ,       p  g p     m               ,   fi   g   p     g   q    m    ,            g p     g                     
                      g m    b  w      mm              p        . 

• K  w   g      sk   s   qu    : P      m         q                         mm        g, w          p        p                g          mp       
       p      m       k g  w . D  p   p          g     m    p      m              p        ,         p      m          g   ,            w, 
  mm         g        ,       b    p  b    m   g m         q           g                mp      .  k        w     g fi -   -p  p            
 p   fi       ,     g   g k   p     m                    p     m     m       ,     p  p    g p     g                  -m               .  

• M   s t     b h v  u s       :      g   mm          m  ,     g                       ,          w      g          pp     .      b     k      
           g        w         k- w                           g           m    . 

• Typ          t t  s: P      m    Offi   , L g   A      , P  j        g  , C mm           g  , P  b    A      , C            g  . 

• Out    : A          g   m        q                      g   m    w               p       ( ),         g       p     m        m w  k .     
                  w   -  fi             p   fi       , KPI ,     p     g                p               b           g   g          m   g m    
    p     m     m        g. 
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St g  5: M   g          t   

• Pu p s :                            , m   g                 p w        p       ,                       mp    m   .               m        g 
p     m    ,     k  g      m  ,            g                p          g  g      ,         g m   g  g     p                          w    
      g             (p                ACCO  w      pp  p     ).  

• K  w   g      sk   s   qu    :      g                         p m   g m     k    ,       p  g      mp  m     g p     m     m        g 
   m w  k , p          p      b      g,        fl              . U           g         m   m      m   . 

• M   s t     b h v  u s       :          -               p  b          g  g      m               g     . A      g            p b       w   
     pp          p         w                g    m         b              . 

• Typ          t t  s: C            g  ,         D        L   , R          p     g  , P         p     g  , Q       Imp    m    Offi   , P  g  m 
C          . 

• Out    : A                mm        g  bj            b   g m  , w    p          p              mp           m               m     
      m     m         g                             . 

St g  6: R v  w      v  u t  

• Pu p s :    m            mp                                m     p      .                    w  g              g w                    
     m   w                           g          ,        g  ,         g                  m          mm        g. 

• K  w   g      sk   s   qu    :   p                         g ,         g    m            mm                  pp       .      g  k        
q                q                        , R         I     m    (ROI) m      ,     k  w   g                              g   ff        . 

• M   s t     b h v  u s       : Obj      ,   fl      ,       q        . A   mm  m                   mp    m          w     g        b         
 b    b                          .              p     g           g k  w   g      mp            w  k. 

• Typ          t t  s:            Offi   , D    A      , P      Offi   ,          g                L   , P     m     A      . 

• Out    :            fi    g       "             p" b        g b  k                 mm        g      ,         g      m  g b           
  mm        g     g                                w p        . 
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V    t         s u    g     ss   v  s 

                                       k       q          g    g  fi       w          mp              p  j   . A        mp                ,             
  q        p      k    . A    w         ,      g    ffi              m    p            , w          g                             g     p     k    .     
App      B           mp   .  

R s u    g 
  v   

S      f   s u   s 
(I            p  p         ) 

N tu    f   s u   s  
(   m C mp       ) 

L     sh p & Ov  s ght 

Ess  t    
<1     (p                 g 
    ) 

G       st: A    g    ffi                   k .               m   g m   . 

L w-
      t  

1-2     (      p   -  m  
w              g     ) 

M st y g       st: A  m       m w              
  p                     ( .g. p      m   ). 

A     g      L    p                    . 

M     t  2-4     (             m) 
M x   t   : A         g             pp      b  
k     p          ( .g., p      m   ,     g ). 

A               g   w       m         g  . 

S g      t 4-6     (             m) 
P       y  xp  ts: A m    -     p         p    
   m          b                 . 

       P  g  m     g      L      w      g     
  p     g                     . 

H gh 6+     (             m) 
D  p  xp  t s : A    g , m    -     p          m 
w          ,   g      p         . 

A     -  m  P  j    D        w         m   g          
                                        p        p. 
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5. T       g f   W st    Aust     's u  qu     t xt 
A k        g              m w  k          p          g                 q                   p    mm        g    W       A        . 

M t  p   t   vs.   g              t       ss     g 

C mm        g      g            m    WA         m          ff         m   mm        g        P     m    p           .        m w  k              
          g      Ext       h     g    m      .                         mp                              g            g            m          g  
       : 

• Th      k ts:                   w            b   p        ,   q     g     g     m               ff        m  k      p  g       p      b      g 
 m  g          g p        . 

• D st           g st  s:       m                      w          ,   g g m   ,                   g         g  fi         g   . 

• I f  st u tu       t t   s: L m                           ,       g,                                                              mp      . 

       m w  k                p  j           m      g        pp  p                        g             g      , j        g                p      
      m   . R g            m      mm        g w      p         q        g     m    m        m    p               . 

 u tu    S f ty     Ab   g     G v        

    p  j             g Ab   g       mm       ,                     Ab   g     g              p   m    .        m w  k                              
    w          g           mm        g          .        q       p   fi        m      : 

•  u tu    y s f    -  s g : W  k  g g         w    Ab   g       mm       , ACCO      Ab   g     B                                     g    
b                mm                                  . 

•  u tu    y sp          s: A        g                             C        L       Offi         C mm        g g m    L          g         
p  j   . 

• L  g   t   f    s: R   g     g      b      g               b      g  ff       p         p    k     m             b        . 

• R s u    g f   t   s t           t   t  g: A           ff          m       q           pp                                      w          g    
        ,         g   b      g ACCO             g p           pp    ACCO p      p               mm        g p      . 
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6. D    st  t  g v  u : Th    tu        v st   t (ROI)  f      ss     g 
W    p        g   b                    D p   m                           ,                      m                   m    .         m w  k p          
  b    w                     R tu      I v st   t (ROI)  f th       ss     g   s u   s th  s  v s. 

           g m                    g  pp  p                 mm        g p      ,        ,     p  p  ,  k    ,       m               p      g         g     
                        g-   m p  j                     . A   g     p            m         mm        g  ff             mp        m                ;         
      g         m       m   g       k     m   m         m  . 

        m w  k    p   g         p            D p   m                              w            m    g                 b : 

• R  u   g th    sk  f f   u  :       g                       -    g                    g     g  fi                     k        g   g     w   g 
       ,       g                         w  k   w          . 

• I p  v  g s  v     ut    s: A w   -    g   ,         -     m           m            m      k                                            m   
     m  ,          g g                      mm     . 

• A h  v  g g   t    ffi     y: P         m  k     g g m   , m  k      p  g          b        p      m          g                m    
 ff                   b            ,        g b               m                     b  g  . 

• Bu     g st   g   p  t   sh ps: I       g    g         g g m                   p m   g m             m     ff       p         p  w    
p                   mm     , w                                         . 

       m w  k     w   g          m k      mp     g            p     g m         mm        g                 mp    p  j               b   
      m         p            m       g  , m    -           m                                         b           m               . 

Ass ss  g th    tu        v st   t 

A p w      w           p            ROI                               p b  w             ss     g   put         v  u    h  v   b                      
         . 

•      ss     g   put:                        pp  p                          g                    mm        g p      ,         m     b       
   m w  k. A 'H g '   mp       p  j      q          g  fi       p        p     k    ,   m ,     b  g      p            g   ff        . 

• V  u  A h  v  :                 b   fi                                mm     . I      b                  g           w  g            p: 

1. Out    s:                    p            g                 p         b                            b         mm     . I     w        
q       : What did we achieve? H g -q         mm        g, p                              g            mm        g      ,                  
                              g       g        m              g                           fi        . 
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2.   st:                                    g                               . I     w        q       : What did it cost to deliver?  ff       
  mm        g    p                                           ffi                    b  , m   m    g          m                             
 p   . 

3. Equ ty:                    m    p                     w                 m   w          b                   g   p p       , p                
p                  b   g   p . I     w        q       : Who benefited, and did we address disadvantage? A      g           q          g 
  mm        g,      g                 ,                              j            g         m           g , b             w  k           
w           m m   . 

B      g         m w  k,  g             m                  g         ss     g  ff  t       mp    p  j              b            m                  
b tt   us   f pub      s u   s     g   t   v  u  f       y. I  m k              w   -            mm        g            pp     b           m  , 
g        ffi      ,     m     q    b                W       A        .  
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7.      us    

I     s  g    s st   y       g u  

     C mm        g R        g   p   p             p    w       m      g WA’   pp           mm        g. I                       g     p      g 
    b  g    g            ,            k         -         g   mp                   mm                 . B            g     mm    pp      b            
           m           Ext       h     g      D s g     p  x ty,        m w  k p                 b                     g        p     g    
  mm        g   mp       w     pp  p               g. I  m      g        w      m   -    p      g   w       m                pp            g   g 
      m    w     ff   . 

E p w    g  g     s     bu     g   p b   ty 

          g      ,         m w  k  q  p     m                                    w  k, b       mp     g b                   j                      p      
      m         mm        g          .              g      ,    p                               g  w           w p  p     ,    b   g          mp        
    m          g         m             .         m w  k                   g            g    k            p              g     m           mm        g      . 

D   v    g b tt    ut    s f   W st    Aust      

                     m w  k w    b  m        b       mp           g     . B         g        mm        g p  j              p             w          g   
p  p  ,  k    ,     b  g  ,          b                          g   -q                        p  p      W       A        . I                             k 
b  w        g     , w   -            mm        g                m       b           m             mm     . 

Bu     g          g syst   f   th  futu   

C        ,         m w  k              .     '         & L    '    g ,   mb     w        ROI       m   ,                             mp    m       p. B  
     m           p     g         b             ss     g   puts (                       )         s  v    v  u    h  v   (         m  ,     ,     
 q    ),     p b               b g      b                     b   .                   g-   m '       g      m'      w        w                g, w    
         g   p           ,    w    w  k .      w                      g     p             mm        g    W       A                    g p b          m    
               m               g                   .  
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App    x A: H w t   ss ss y u       ss     g p  j  t's    p  x ty 
     g            g          p   mm        g p                  m    w             mm        g p  j                L w, M   u ,     H gh     g      
         w  k     m       : Ext       h     g      D s g     p  x ty.  

U             p      b   w              -m k  g                         b                       . 

D    s    1: Ext       h     g  

       m                               w              p      g. C                 w  g      b             m            p  j   '           C      g     
L w,      m,    H g . 

A p  j  t w th   LOW Ext       h     g  typ     y f  tu  s: 

• P pu  t        s: A w   -  fi          m g         g   p p        w    w   -          ,    b        . 

• S  v    us       s:                      w                  b          p       w         g     w   , p       b        .  

• M  k t      t   s: A m     ,    b  ,       mp        m  k   w    m    p        b   p         ( .g., m    p           ).     m  k              
  g g . 

• G  g  phy       g st  s:     p  j    w    b                    g  ,               b   m    p          m j     g            .              g        
  q    m         m   m  . 

• St k h         p  x ty: A  m      mb                   fi b      k         w          g          pp      .   g g m      q    m         
     g     w   . 

•  u tu    g v       : C        p             k  w ,     b      ,          g     w            w, w         g        g            p  w    Ab   g     
  mm            ACCO . 

A p  j  t w th   MEDIUM Ext       h     g  typ     y f  tu  s: 

• P pu  t        s: A            g   p p        w          g      ,   m     w     m   b    mp                           .       m   b    m  
  g                     . 

• S  v    us       s:   m                     m                         b           mp      ,   q     g              pp                   . 

• M  k t      t   s: A m              p  g m  k   w        m       mb           b   p        ,      m  k   w      m     b            .   m   ff    
m   b    q            m      m  k           . 

• G  g  phy       g st  s:     p  j     p    m    p            ,         g   m    g           ,   q     g p                              . 
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• St k h         p  x ty:      p      k         w      ff    g    w     p                 q            m   g m                    .             
     - g          b       .  

•  u tu    g v       :   m           g            q    m    ,         g   g g m    w          Ab   g               ACCO ,                 
     w  p   fi           p                     -m k  g p        . 

A p  j  t w th   HIGH Ext       h     g  typ     y f  tu  s: 

• P pu  t        s: A   g           ,    p     ,           b   p p        w          ,   mp   ,       g                   p                       
  g -   k. 

• S  v    us       s:                 p          g                   b     ,    k,      mp      ,         q     g          ,  p         ,    m    -
 g       pp   . 

• M  k t      t   s: A "    "       -         m  k   w           w            b   p         ( .g.,   m    W       A        ). R q      p         
m  k         pm   ,    w      p,       p      b      g. 

• G  g  phy       g st  s:              w    b                 m       m    p       -  -               ,   m     g   g  fi     b  g         m  
                 mp      g             g m    . 

• St k h         p  x ty: A    g              g   p       k         w       fl     g          ,                    ,      mp             g          
  q    m     ( .g., Ab   g       mm       ). R q                         g                 g g m   . 

•  u tu    g v       : C mp             g               g m             g m    p   Ab   g       mm       ,       ,    ACCO , w         g 
  p                     -     m       ,          p        ,                    -m k  g        q              ,   g   g   g g m   . 
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D    s    2: D s g     p  x ty 

       m                                m k   b        p  j   '       ,    p ,            . C                 w  g      b             m            
p  j   '  D   g  C mp          L w,      m,    H g . 

A p  j  t w th LOW D s g     p  x ty typ     y f  tu  s: 

• S      f   v st   t: A  m          m       /           p  j             ( .g.,       12 m     ), w       m           g          b     mm        g 
 p     . 

• S  p   f  h  g : A                 m       fi  m                 g                    .      mp               g     m   m                 w      
     g   b            . 

• L v    f     v t   : U        b      , w   -                   m          p      m    p        .                                    q     . 

• Ext  t  f   -  s g : R q      m   m      k                    .             m        p  -     m                   . 

• Nu b    f s  v    p  v    s        t   ts: A  m      mb      p               mp                              q     m   m               . 

• P    -b s   v    t      qu      ts: L                                   m          g   m           ff        mm                    . 

• Ag           t     f  x st  g    t   ts: C              p-  -    ,    b  ,                g               p                 p       . 

• Syst      p  x ty:              p       w          mp  , w   -  fi         m w          p   w          m            p         . 

A p  j  t w th MEDIUM D s g     p  x ty typ     y f  tu  s: 

• S      f   v st   t: A m              m       /     m    -     p  j            . 

• S  p   f  h  g : A         m         p                    g        ,              pm           w               mp     m    p   b              
     q          g       w                  . 

• L v    f     v t   : I           p   g        g         m              w                      g   m    w    m                g   . 
P      m    m             m    -   g  p      . 

• Ext  t  f   -  s g : R q                     -    g  p       w        fi    g   p       k              fi               m    . 

• Nu b    f s  v    p  v    s        t   ts:         p              m          mb                  q     g p                        
p     m     m   g m   . 

• P    -b s   v    t      qu      ts:   m          g            m          g   m       q           fl      g           mm           . 
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• Ag           t     f  x st  g    t   ts: C           q     m              g      p                      m     , KPI ,      mm        g 
 pp       . 

• Syst      p  x ty:                  w        m            mp         m w    m    p          p                       p    b               
 g          p        . 

A p  j  t w th HIGH D s g     p  x ty typ     y f  tu  s: 

• S      f   v st   t: A m j  ,    g-   m       g         m            g     m   . 

• S  p   f  h  g : A         m       ,      m-w         m       mp     m    p    g      ,        ,           mm     . I  m             g  fi     
p           g             g . 

• L v    f     v t   : A fi   -  -   -k                                   p  g           g            w         m     ,       g m       m ,    
p         p           . H g    g                          k. 

• Ext  t  f   -  s g : R q                        m  g      -    g  p       w      b                    g        k        ,         g       
w            p       ,      fi       p  b  m                            m     g       p. 

• Nu b    f s  v    p  v    s       t   ts:      p              m        mp                q     g   g  fi         g ,     g      ,   g        , 
    m        g           . 

• P    -b s   v    t   :                   g            m           g   m       q                       mm       ,         g            
g              m             . 

• Ag           t     f  x st  g    t   ts: C                ,    gm     ,    m     g    w            p                  ,   q     g      
        pm   . 

• Syst      p  x ty:              p       w          mp   , m    - g          m w     p   w           gm                       p             
  g  fi          q       ( .g.,   m         ,   g -   k     mm       ).  
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Su    y g   s f    ss ss   t 

G    1: Ext       h     g  f  tu  s 

F  tu   L w M   u  H gh 

P pu  t        s 
H m g      p p        w       b   
               . 

            p      p p        w    
  m                                 . 

H g       p           p         g  g 
p p       . 

S  v    us       s N         p       b       m        g  
                 . 

  m    mp                 b      
  q     g              pp   . 

H g         b           mp       
  q     g m    - g       pp   . 

M  k t      t   s 
      ,    b  ,   mp        m  k   w    
     g       p b   p        . 

D     p  g    m     m  k   w      m     
p              . 

           -         m  k     q     g 
       m  k         pm   . 

G  g  phy & 
  g st  s 

   g  ,               b   m    p       
         w    m   m     g      . 

     p               q     g   m  
  g                             . 

R m                q     g   g  fi     
             g        p      g. 

St k h      
   p  x ty 

 m   ,    g   ,       pp       
   k        g   p. 

     p      k         w      ff    g 
p            q     g m   g m   . 

L  g ,         g   p w       fl     g 
            q     g g         . 
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G    2: D s g     p  x ty f  tu  s 

F  tu   L w M   u  H gh 

S      f   v st   t 
 m          m    w                     
(<12 m     ). 

               m    w      m    -     
        . 

  j         m    w         g-   m, 
      g           . 

S  p   f  h  g          fi  m                 g        . 
       m         p             
       g        . 

        m            g          g 
     m-w         m. 

L v    f     v t    
    b      , w   -                   
m     . 

A  p    m      w      m    w    
m   fi      m    . 

N    , fi   -  -   -k    m            g 
           w  pp       . 

Ext  t  f   -  s g  
    m                w       m    
  mb         k        . 

             -    g          g   fi    
   k        g   p . 

I           -    g          g         
     m  g       k          p  . 

Nu b    f s  v    
p  v    s    
   t   ts 

 m      mb      p               mp   
                   . 

        p            m                 
    m    q     g             . 

     p              m        mp    
            q     g     g      . 

P    -b s   
v    t     

    m         p    -b             g 
  q     . 

  m          g       g                  
Ab   g       mm       . 

                  g               , 
  m   ,    Ab   g       mm       . 

Ag           t     f 
 x st  g    t   ts 

R             b             (0-3      ) 
  q     g m   m    p    . 

C           q     g m              g  
    p                 KPI  (<5      ). 

L g              (>10      )   q     g 
             pm   . 

Syst      p  x ty          p              mp        m 
w                    p   w   . 

                                 m w    
  m         p         . 

                    m    - g          m 
w      g  fi            p         . 
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App    x B: Ex  p     f      ss     g R s u    g M t  x 
C mm        g     b      g                   m    m     v  u      t   ts    syst     f   .        mp    b   w       m        D m      V        
( DV) g      g            m w  k               w             mm        g     .  

A     mm        g          q      pp  p                             p       ( .g., p      m   ,                   ,       g,    .).         q    m     
                   w    p  j      mp      .       b   b   w                 p               g p  fi                 ,      g                          b    g 
     mp                        p                         m w  k. 

R s u    g   v   
Scope 

(example of what is being commissioned) 
Description  
(Example of commissioning at this level) 

Resource  
(example of the resourcing at this 
level) 

Ess  t    
Single contract or Preferred Service 
Provider (PSP) variation: Existing service 
with budget and specifications.  

Department of Communities manages a single FDV contract 
(e.g. one provider, one contract in Albany). 

Individual officer / contract 
manager with access to advice as 
needed (e.g. procurement, data). 

L w-M     t  
Portfolio of small number of contracts: 2–
3 contracts in the same service area and 
region.  

Department of Communities manages several FDV contracts 
(e.g. FDV services in the South-West region).  

Small commissioning team plus 
access to expert advice as needed 
(e.g. procurement, data). 

M     t  
Service-level: Entire suite of contracts 
within a state-wide service area (e.g., all 
FDV services) 

Department of Communities commissions a suite of state-wide 
FDV services (e.g. refuges, counselling, outreach). 

Dedicated service-level team with 
a mix of generalist and increasingly 
expert roles. 

S g      t 
Joint commissioning: Multiple agencies 
commissioning related services; multi-
contract environment. 

Department of Communities and Department of Justice jointly 
commission FDV services (e.g. FDV victim-survivor refuges, FDV 
offender rehabilitation). 

Joint leadership group with 
experts in their fields and dedicated 
support (e.g. senior subject experts) 

H gh 
System-reform: Whole-of-sector redesign, 
major reform agenda 

Family and Domestic Violence Taskforce 

(e.g. drives System Reform Plan across the FDV sector).  

Taskforce / reform office with a 
large, dedicated, and highly expert 
team under senior leadership.  

       b                                             . A                    fl      g          g   q    m    ,         g p    -b              ,   mb      
         ,          - g       p             .          p       w          C mm        g R                     mp         m       . 
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