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Governing Council Composition Skills Matrix

A key part of the 2026 Governing Council appointments process is for Governing Councils to prepare and submit a Composition Skills Matrix (The Skills Matrix). 
The Skills Matrix will outline the expertise and experience to be sourced to fill vacant member positions.
The Skills Matrix is to be submitted to the Department at: tafegoverningcouncils@dtwd.wa.gov.au by 15 October 2025.
The categories of expertise and experience that should be held by one or more members of a Governing Council are:
Category A: Mandatory expertise and experience; and 
Category B: Optional expertise and experience.
	Category A: Mandatory expertise and experience
	Category B: Optional expertise and experience

	Business and financial management
	Human resource management

	Education and training
	Legal expertise

	Strategic planning and leadership
	Evaluation processes and practices

	Corporate governance and ethics
	Information technology

	Risk management and audit
	Public relations and marketing

	Stakeholder and community engagement
	

	Industry expertise and experience
	

	Regional expertise (for colleges with regional campus locations)
	





Part A: Expertise and experience of current members
	Governing Council member
Insert member name
	First appointment date
	Expiry of term
	Expertise and experience
State expertise applicable from category A and/or B

	Chair
	
	
	

	Deputy Chair
	
	
	

	Member
	
	
	

	Member
	
	
	

	Member
	
	
	

	Member
	
	
	

	Member
	
	
	

	Member
	
	
	

	Member
	
	
	

	Member
	
	
	




Part B: Expertise and experience to be sourced through the appointments process
Complete this table to identify the categories of expertise and experience to be sourced through the 2026 appointments process. 
	Expertise and experience

	
	To be sourced through 2026 appointments process
Insert: Yes or No
	Comments

	Category A - Mandatory

	Business and financial management
	
	

	Education and training
	
	

	Strategic planning and leadership
	
	

	Corporate governance and ethics
	
	

	Risk management and audit
	
	

	Stakeholder and community engagement
	
	

	Industry expertise and experience
	
	

	Regional expertise
(for colleges with regional campus locations)
	
	

	Category B - Optional

	Human resource management
	
	

	Legal expertise
	
	

	Evaluation processes and practices
	
	

	Information technology
	
	

	Public relations and marketing
	
	





Expertise and experience descriptors
	Category A: Mandatory

	Business and financial management
	Experience in business leadership or organisational management, including developing and implementing business plans and strategies.
Experience and/or knowledge of corporate financial management, including application of robust financial management controls.

	Education and training
	Knowledge and understanding of the National and State, school and VET tertiary systems; including legislative and regulatory frameworks.

	Strategic planning and leadership
	Experience in leading the development and implementation of strategic plans to achieve organisation long term goals.

	Corporate governance & ethics
	Experience and ongoing commitment to high standards of corporate governance and ethics, including experience with an organisation that is subject to rigorous governance and ethics standards.

	Risk management and audit
	Experience and/or knowledge of corporate risk management frameworks, including integrating risk management into decision making and monitoring the effectiveness of controls and mitigation strategies through audit.

	Stakeholder and community engagement
	Experience in strategic stakeholder engagement and working effectively with a range of industry, business and community stakeholders on matters of shared interest.

	Industry expertise and experience
	A comprehensive understanding of a specific field, including its trends, challenges and key stakeholders.

	Regional expertise
	Resides in a regional location of a college where Governing Council membership is sought/secured and understands the local economy, social landscape and physical environment of the location. 

	Category A: Optional

	Human resource management
	Experience and/or knowledge of human resource management and personnel considerations in complex organisations.

	Legal expertise
	Legal experience and/or knowledge, including compliance frameworks and regulation.

	Evaluation processes and practices
	Experience in evaluation processes and practices.

	Information technology
	Experience and/or knowledge of corporate IT systems and governance, including complex business systems.

	Public relations and marketing
	Experience in public relations and marketing that supports the achievement of strategic goals and objectives.

	Qualities

	Integrity and community standing
	A demonstrated commitment to high ethical standards and integrity and maintaining good standing in the community.

	Teamwork and interpersonal skills
	Ability to contribute constructively to board discussions and communicate effectively with management and other board members.

	Professional board and committee participant
	Experience serving as a public sector, private sector or non-profit board or committee member.

	Qualifications

	Post-school VET qualifications
	Completed VET qualifications and other relevant professional development.

	Post-school tertiary qualifications
	Completed tertiary qualifications and other relevant professional development.

	CPA; CA; CIA; or similar
	Certified Practising Accountant (CPA); Chartered Accountant (CA); Certified Internal Auditor (CIA); or similar.

	Diversity

	All areas
	Governing Council membership should be diverse (for example including people with different ethnicity, genders, races, cultures and abilities).



