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Read Commissioner’s Instruction 49 for more detail on the summary information below. 
All recruitment must be based on merit, equity and probity.

Fixed Term Vacancies: Decision Tree







1. Prioritise suitable employees and applicants
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                  ... one of the exceptional circumstances below exists and can be justified.
Vacancy related circumstances:           
·  Initial appointment is up to 12 months
For appointments over 12 months:
· Vacancy deemed specialist position
· Advertised in last 12 months for same 
vacancy and failed to find suitable person
· Government decision to in-source
· Vacancy in a region (except Peel)
· Vacancy is entry level at base grade
· Genuine occupational qualification specifically required (equal opportunity legislation)
· 

Yes
No
Yes
No
Consider existing agency workforce:
1. Suitable surplus employees
2. Suitable applicants in existing recruitment pools 
Assess/
select
2. Determine appropriate market approach
           Record decisions and justifications for all recruitment processes.       March 2026 PSC25040765
Appoint
B. Limited search 
· Applicant initiated approach 
· Referral
· Use of a recruitment consultant
· Targeted advertising
· 
A. Advertise
· As soon as practicable after vacancy occurs
· On WA Government Jobs as a minimum 

Employee related circumstances:
· Meet agency diversity outcomes 
· [bookmark: _Hlk216987348]Same fixed term classification level
· Appoint part time employee to another vacancy at same/lower classification level 
· Suitable applicant from another process in any agency for same/similar position (suitability list)
· Former public sector employee (last 
24 months)
· External surplus employee being retrained in any agency 
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1. Appoint
Assess/
select
Yes
No
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Advertising (see A below) is required unless ... 
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