
QUAD CHART

Company  
summary / 
contact

Capabilities

Defence-
aligned value 
proposition

Differentiators

•	 WA-based not-for-profit  
workplace learning partner  
in complex industries.

•	 Delivers practical, face-to-face  
and blended learning, executive 
education, qualifications and 
customised solutions. 

•	 Metro (incl. Southern Corridor),  
State-wide, National and  
International delivery. 

Integrated capability  
development aligned to real 
operational environments:

•	  Leadership and Management – 
capability development from  
frontline to senior leadership

•	 Project and Program 
Management – delivery of 
governance, procurement, supplier 
management and contracts

•	 Practical delivery model with  
face-to-face, blended and  
workplace-integrated learning.

•	 Proven track record of delivery  
at scale across resources,  
government and industry.

•	 End-to- end, tailored capability  
partner to diagnose, co-design,  
deliver and evaluate. 

•	 Defence relevant expertise with 
facilitators and consultants with 
experience in complex industries  
and defence adjacent environments.

Delivery includes co-designed in-house programs, diagnostics, facilitation, 
consulting and Executive Education in partnership with the UWA Business School. 

Supports primes, subcontractors and industrial partners 
to execute safely, reliably and at scale, whilst maintaining 
compliance, quality and operational integrity.

Strengthens leadership, project, procurement and 
workforce capability across defence supply chains

68+ 15,000 66 Cert-IV-MBA
years of experience learners per year training-course NPS qualification range

•	 Process Improvement including 
lean, six sigma, artificial intelligence  
and Microsoft computing skills

•	 Risk, WHS, Psychological Safety 
and Respectful Workplace - training

•	 Workforce Performance and 
Culture - team effectiveness, 
communication, coaching  
and change

•	 Established relationships with 
prime contractor clients in the 
Henderson area.

•	 Southern Corridor delivery and 
flexible on-site/inhouse options. 

•	 WA-based not-for-profit and 
registered charity that reinvests 
in local capability.

Customers/ecosystems
•	 Henderson-based primes, suppliers and  

subcontractors

•	 ICN Gateway project owners and SuperPrime portals

•	 Defence, maritime and industrial employers in  
the Southern Corridor

•	 Resources, mining services and infrastructure 
sectors

•	 WA State Government and Local Government.

Key markets/use cases
•	 Leadership pipeline and supervisor readiness

•	 Project delivery, governance, risk and schedule 
performance

•	 Procurement, contracts and commercial capability

•	 WHS, psychological safety and safety leadership

•	 Team effectiveness, communication and change 
leadership

•	 Executive education and enterprise capability uplift

Credentials/delivery
•	 RTO Code 0058 and qualifications from Certificate IV to MBA

•	 Executive Education with UWA Business School

•	 Perth campus, Southern Corridor, client-site, and virtual  
delivery options

•	 Public short courses, in-house programs and  
customised solutions

•	 International delivery experience, (including Malaysia).
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