
BASTION CAPABILITY
STATEMENT

BASTION CAPABILITIES
Bastion has the fol lowing
in-house ski l lsets and
capabi l i t ies:

Program and Project
Management
Asset Management
Mechanical  Engineering
Electr ical  Engineering
Combat and C3 Engineering
Systems Engineering 
ILS Engineering
Safety Engineering
Nuclear  Propulsion
Engineering
Naval  Architecture
Structural  Engineering
Cybersecurity
Waterfront Maintenance
Support
Commercial  Services
Export  Controls
Configurat ion Management

Bastion is  al l  about Defence capabi l i ty .  Our in-house
capabi l i ty  includes some of the best talent  in Austral ia
highly motivated to ult imately  support  our  servicemen
and women to f ight  and win at  sea.   We have careful ly
nurtured and evolved our organic capabi l i t ies through the
establ ishment of  our  domains of  expert ise,  ensuring
national  cross pol l inat ion of  best  pract ice as wel l  as real
and tangible reach back to subject  matter  experts for  our
cl ients.  

Our current  portfol io includes the complete spectrum of
services required for  acquisit ion and sustainment of
Defence mater ial  with current  engagements across
Austral ia both in the publ ic  and pr ivate sectors.    

ABOUT BASTION

Every Bastion employee has experience with the Defence
regulatory environment and systems as appl ied through
acquisit ion and sustainment programs as wel l  as holding
current  securi ty  c learances.  Bast ion is  DISP accredited
with our in-house qual i ty  management system cert i f ied
to ISO 9001,  ISO 45001 and ISO 27001.  

DEFENCE READY

We’re honoured that  Bast ion Defence has been named a
f inal ist  for  the DTC SME Transformation and Change
Award at  the company level .  This nomination recognises
the meaningful  change and impact Bast ion has provided
as a sovereign business within the Defence sector.  

2025 DTC AWARD FINALIST

TRACK RECORD
Bastion has bui l t  a  high level  of  goodwil l  in  the Defence
ecosystem through t imely and dependable del ivery of
outcomes as wel l  as approaching any engagement with a
relat ionship based ‘Defence First ’  mindset.  We wi l l
a lways put Defence f i rst  above other  considerat ions and
strongly bel ieve in long term relat ionships bui l t  on trust.  
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BASTION DEFENCE
Bastion Defence is  a nat ional  100%
Austral ian and Veteran owned
professional  services business providing
innovative,  pract ical  and effect ive
solut ions for  our  cl ients.  We special ise in
marit ime capabi l i ty  with over  500 years
col lect ive experience del iver ing surface
ship,  submarine and landing craft
capabi l i ty .  We are a mult i  faceted
company with internal  div isions that
ensure our special ist  ski l lsets are
avai lable and ready to meet our  cl ient ’s
needs.  

Combat and C3

Design, Drafting and Configuration Mgt
Lead the design effort with input from the systems
engineering domain and other domains as relevant
and required. Includes drafting and configuration
mgt.

Asset Management, ILS Engineering and
Frontline Support
Data driven asset management supported by ILS
Engineering (FMECA, RCM, LSAR, etc.) and feedback
loop from frontline support. 

Mechanical

Naval Architecture and Structural

Electrical

Systems Engineering

Mechanical ship and submarine systems. 

Stability, ship keeping, design, system
integration and structural assessments. 

Electrical ship and submarine systems.

Combat and C3 systems, predominantly software
and electrical aspects with guidance from
mechanical domain. 

Ranging from feasibility studies, CONOPS 
and requirements solicitation through to
architecture design, MBSE and T&E. 

Program and Project Management

Nuclear and Safety Engineering

Major Capital Acquisition projects, reform programs
as well as Navy minor projects and local waterfront
projects. 

Commercial, Contracting and Export
Controls
Contract management, budgeting and forecasting,
insurance advice as well as export control
frameworks. 

Design for safety, development and
management of safety cases and risk
assessments. 

Software, Cybersecurity and ICT
Governance, risk and compliance as well as
software compliance assessments, development
and testing. 

REACH OUT TO OUR TEAM
ROBERT HARVY 
MANAGING DIRECTOR

P +61 420 427 911
E ROBERT.HARVY@BASTIONDEFENCE.COM.AU

GENADY WENG 
CHIEF BUSINESS AND STRATEGY OFFICER

P +61 416 287 388
E GENADY.WENG@BASTIONDEFENCE.COM.AU
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