[image: ][image: ]
Backfilling Temporary Vacancies: Decision Tree
Read Commissioner’s Instruction 50 for more detail on the summary information below. 
All recruitment must be based on merit, equity and probity.
.







1. Appointments of up to 12 months

A. No advertising
Agency employees or external people can be appointed without advertising if it is assessed they can discharge the requirements of the position. Appointments can be acting, secondment (of current employees) or fixed term arrangement (for external people). 
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B.  Advertising 
· May use if a temporary appointment is not successful through option A OR 
if the agency decides to move straight to advertising
· Agency decision where and how widely to advertise
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2. Appointments of more than 12 months
3. 

Use the Fixed Term Vacancies: Decision Tree.
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Building a high performing, future fit sector
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