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Guide: Transform position descriptions into compelling narratives 
Traditional public sector position descriptions with endless lists of responsibilities, tasks, requirements and selection criteria – all written in bureaucratic language with jargon and ‘insider speak’ – are slowly being replaced with compelling narratives to suit the contemporary recruitment landscape.
There are many frameworks and tools to help with writing – including writing position descriptions and job adverts (see Chapter 4). 
Simon Sinek's Golden Circle framework – Why, How, What – is one of these. Instead of starting with duties, this approach begins with the agency’s core belief to differentiate it to prospective employees. It flips the conventional hiring approach from ‘outside-in’ to ‘inside-out’.
WHY (The Core Belief): 
Start with the purpose of the agency/team in which the role works. Why does this agency/team exist? Why should someone care about contributing to this work? This speaks to an applicant’s intrinsic motivations and values.
HOW (The Method/Values): 
Describe at a high level how the role contributes to help the agency/team achieve its purpose. This covers the culture, values and methods.
WHAT (The Output/Tasks): 
List the concrete, tangible tasks and duties. This is the "what" the employee does each day.
Using such an approach has a number of benefits:
Attracts better cultural fits: Leading with "Why" attracts people who believe in what you do, not just those looking for a pay cheque.
Increases retention and motivation: When people understand the purpose behind their work, they are more engaged and resilient.
Differentiates the agency: It differentiates the job opening from competitors who only focus on the job duties. 
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