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Change header if using for agency purposes
Cost benefit: Assessment method options 
Use (or adapt) this table to help decide on the assessment methods for a vacancy. 
	Assessment option
	Validity
	Possible impact 
on inclusion
	Cost 
(develop/ administer)
	Applicant feedback

	Phone/video screening
	Moderate
	Low
	Moderate/
Moderate
	More favourable

	Cognitive ability tests
	High
	High 
	Low-moderate/Low
	Somewhat favourable

	Work based tests
	High
	High 
	Low/Low
	More favourable

	Personality tests
	Low to moderate
	Low
	Low-moderate/Low
	Less favourable

	Integrity tests
	Moderate to high
	Low
	Low-moderate/Low
	Less favourable

	Risk tests
	Moderate to high
	Low
	Low-moderate/Low
	More favourable

	Structured interviews
	Moderate
	Low
	High/High
	More favourable

	Situational judgement tests
	Moderate
	Moderate 
	High/Low
	More favourable

	Assessment centres
	Moderate to high
	Low to moderate, depending on activities
	High/High
	More favourable


Validity: How accurately a method measures what it is intended to measure.
Possible impact on inclusion: Likelihood that people from diverse backgrounds may be adversely impacted by the method.
Applicant feedback: Gathered by recruiter at different time periods in the process.
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