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Change header if using for agency purposes
Matrix: Assessment method planning options
Use (or adapt) this matrix to identify methods to assess applicants against suitability requirements. Fill in the first column with the suitability requirements for the position and then design the assessment process to test and/or retest these requirements in different ways.
	Suitability 
requirements
	Application
	Screening activity 1
(e.g. video interview)
	Screening activity 2
(e.g. psychometric test)
	Job based test
(e.g. report simulation activity)
	Structured interview
	Reference check
	Evidence

	1. Example: Experience 
in developing financial reports
	✓
	
	
	✓
	✓
	✓
	✓

	2. Example: Ability to 
think through complexity
	✓
	✓
	✓
	
	✓
	✓
	✓

	3. Example: Police clearance
	✓
	
	
	
	
	✓
	✓

	4. Example: Leading with purpose outcomes
	✓
	
	✓
	
	✓
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