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Factsheet: Conflicts of interest in recruitment
A conflict of interest exists when a person has personal interests that could affect their official duties. 
Conflicts of interest are not necessarily wrong or unethical or even big and significant. Problems arise when conflicts are not disclosed or are poorly managed. Identifying and managing conflicts of interest in recruitment ensures processes are transparent, merit based, and free from bias, patronage and favouritism. Everyone involved in recruiting is responsible for protecting the integrity of the process.
Conflicts of interest may be:
· actual: where an employee’s personal interests and public duties conflict (it is happening now and needs to be declared and managed)
· potential: where the conflict between an employee’s personal interest and public duty is likely to occur in the future
· perceived: where a reasonable third party could form a view that personal interests could improperly influence the employee’s decisions now or in the future, whether true or not.
Common conflicts in recruitment:
· A family member, close friend, neighbour, associate or relative applies for the job.
· A recruitment process is set up or changed to favour a friend or colleague or to harm another person.
· An applicant is favoured in the hope of getting a job at their organisation later.
· A recruitment consultant is engaged who you, a relative or friend is associated with.
· A person is appointed based on political loyalty rather than their suitability.
· A member of the hiring team has competing public duties or role responsibilities.
Some practical steps to manage conflicts of interest in recruitment processes:
· Compose the hiring team: Include staff from different agencies in recruitment to balance out hidden biases.
· Set the tone: Establish expectations and create a safe environment for the hiring team and applicants to declare conflicts of interest early. 
· Early reporting: Have each member of the hiring team check the applications for personal, professional and/or financial connections with applicants and declare these as soon as they are identified.
· Manage the conflict: Ensure there is a plan documented to manage each conflict declared.
· Be transparent: Keep records of why applicants are chosen or rejected. 
· Get advice: Use human resources and integrity teams to help identify and manage conflicts.
Information about managing conflicts of interest is usually in agency policies and procedures.
	Conflicts of interest often occur during recruitment processes. What matters is they are:
· identified early
· declared honestly
· managed transparently and effectively.
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