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Template: Selection scoring matrix 
	Inherent job requirements
	Exceeds requirement
[E]
	Demonstrates requirement
[D]
	Does not demonstrate requirement
[N]

	Capability in complex problem solving.
	· Identified and linked all relevant matters.
· Described the situation and skills applied at a high level.
· Displayed a high level of initiative and/or innovation.
· Identified significant opportunities.
· Achieved outcomes of a high standard.
	· Identified and linked most relevant matters.
· Described the situation and skills applied.
· Displayed a good level of initiative and/or innovation.
· Identified opportunities with good impact.
· Achieved good, relevant outcomes.
	· Identified few or no relevant matters.
· Provided few or no specific examples
· Displayed little or no initiative and/or innovation.
· Identified opportunities with little or no impact.
· Achieved few or no outcomes.
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