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ROAD TRAUMA TRUST ACCOUNT
BUSINESS CASE PROPOSAL

[Proposal Name]

[Agency Name]
Business Case
[Month and Year (for example June, 2026)]



About this template
Purpose
A short form business case is a concise document explaining why the program is required, and why it should be funded in comparison to other options. It establishes:
· How the program will benefit road safety
· Whether it is the best option for meeting the objectives
· Whether it can be delivered efficiently and effectively
· How any associated risks will be managed
This template sets out the minimum requirements to support business case development. 
When to use
Any proposal valued at, or above $5 million (over the forward estimates) must complete a Business Case unless otherwise specified. Please contact the Commission if in doubt. 
Agencies may use their own template but must ensure the minimum requirements set out in this template are met. 
How to use
· Complete all sections where relevant with detail tailored according to the cost, type and risk of the program. 
· Tables and headings can be duplicated, expanded, or removed as needed. 
· Text contained in [square brackets] provides to complete the business case. 
Blue boxes contain guidance and should be deleted from the final document.



Proposal details
Background (preferred option)

	Agency
	[Insert agency name]

	Proposal name
	[Insert proposal name]

	Proposal type
	[Capital/Recurrent/Asset]

	Total cost
	[$ million (4 years)]

	Delivery timeframe
	[Insert estimated start and end date in month/year format]

	Election commitment
	[Yes/No] [Provide details (if any)]

	Federal Funding
	[Yes/partial/no] [Provide details]

	Driving Change Alignment
	[Safe roads/safe road users/safe speeds/safe vehicles/post-crash response. (select one alignment only)]



Problem definition

Key questions you need to consider
(1) What is the proposal?
(2) What problem or opportunity does the proposal address?
(3) What are the objectives of the proposal?
(4) How will it directly contribute to government priorities (primarily road safety)?
(5) How does the proposal lead to the intended outcomes and objectives?
This section should be no longer than two pages. 

Proposal description
[Include a short description of the proposal. This should include who is seeking the funding, how much is being sought over what timeframe, what the funding will be used for and the intended outcomes.]
Problem or opportunity
[Define the problem or opportunity. This should consider the cause, effect, importance and urgency; why intervention is needed, and why existing initiatives are insufficient]. 
Objectives and outcomes
[Clearly define what the proposal aims to achieve. 
All objectives should be Specific Measurable Achievable Relevant and Timebound.]
Strategic alignment
[Why is the proposal a priority? Refer to key Government strategies and plans, or election commitments]
Stakeholders
[Identify key stakeholders, their needs and concerns, and how these have been incorporated into the proposal, or will be managed during delivery. 
These may include government agencies, industry, unions, local communities and councils].
Logic model

Tips for your logic model
The detail of your model should be tailored to the size, risk and complexity of your proposal. 
The model should provide a diagram that sets out the proposal’s objectives, and shows the links between inputs, activities and outputs. Logic models provide clarity for planning, monitoring and evaluation. 
A basic table has been provided below with guidance as to the minimum requirements for a logic model. This can be adjusted, expanded or tailored as you require, and can be presented in a different format.
	Problem: [insert problem statement]

	Objectives: [insert objectives]

	Inputs
	Activities
	Outputs
	Outcomes
	Benefits

	[financial, human, technological, information and frameworks]
	[Process and actions that moves your inputs to outputs]
	[Products, services, and infrastructure]
	[Short, medium and long-term. These should all be attributable to your outputs]
	[Economic, social, environmental, or cultural benefits]

	
	
	
	
	



[Provide a high-level logic model that outlines how the proposal will lead to the intended outcomes]
Option analysis
Your options analysis should include at minimum a base case and a short list of two realistic options. 
You need to provide a transparent explanation of how the options were identified and shortlisted. 
Things to consider
(1) What is the base case scenario? (e.g. business as usual)
(2) What alternative options could address the problem you have identified?
(3) What are the main costs and benefits of alternative options?
(4) Who will benefit?
(5) What is the preferred option, and why?

Base scenario
[Describe what is likely to occur if the proposal does not proceed. You should consider long-term trends, impacts of existing policies, and realistic steps that would be taken to mitigate the problem].
Overview of options
[Identify a range of options that align with the proposal’s objectives. This may include variations to scale, scope, timing, delivery mechanisms. Ensure you specify the key characteristics of each option. A minimum of two options should be included].
	Option
	Benefits
	Disadvantages
	Cost

	Option 1 
(base case)
	
	
	

	Option 2
	
	
	

	Option 3
	
	
	

	Critical assumptions
	[What critical assumptions underpin your assessment of costs and benefits? For example, consider demand on supplies, timing of events. Identify whether these assumptions would impact on the decision]



Options assessment
[Provide a summary of your decision criteria. For example, ability to improve road safety, stakeholder support, community acceptance, risk of delivery, general deterrence]
	Decision criteria
	Option 1
	Option 2
	Option 3

	Criteria 1
	[Yes, Mostly, Partial, Low, High, Med – use whatever measurement you deem suitable]
	
	

	Criteria 2
	
	
	

	Criteria 3
	
	
	



Financial considerations
Cost estimates
[Provide pricing methodology and any cost-benefit and/or savings analysis you may have prepared. Where possible, provide a pricing table across the forward estimates for each option to demonstrate funding request. At this point you do not need to differentiate between program streams unless you want to]. 


Preferred option
In this section you need to provide greater detail of your preferred option. 
This should also include the rational for selecting your preferred option, and any assumptions that have been made (e.g. continued spend). 
Things to include
(1) What works are in scope. For example;
a. The program of works implements XX
b. The Program of works aims to XX
c. The Program has three streams of project work; new infrastructure, effective engagement, and data and insights. 
(2) How will the proposal be delivered? Is this a staged approach? 
For each new program stream, a separate delivery method should be provided. 
(3) Provide your cost model
For each new program stream, provide a clear budget line that comprises the overarching budget line.
(4) Provide your resource requirements
For each new program stream, provide a clear resource line, including if you are seeking permanency.
(5) Provide a benefits assessment.
A benefit is a measurable improvement resulting from an investment. This differs from an outcome (the changes or results achieved from project outputs), whereas benefits are the measurable improvements derived from project outcomes. 

[Insert text here]
Delivery timeframes
	Key milestone
	Description
	State date
	Completion

	
	
	
	



[Delete the above table if delivery schedule is in a different format. Delivery schedules can be presented in a format preferred by the applicants.
Outline any significant delivery issues
These may include, but are not limited to:
(1) Suppliers or delivery agency without capability or capacity to deliver proposal or procured items on time. 
(2) Compliance or legislative requirements
(3) Unusual governance arrangements
(4) Delivery issues.] 

Risk analysis
Provide a thorough analysis of your identified risks. This should be a preliminary thorough risk identification process. Ensure you include a reference to your risk matrix.
An example of a table has been included, with a risk matrix. This can be modified or replaced as required but should include basic information contained in the example. 
	Risk  
	Description 
	Consequence 
	Likelihood 
	Overall rating 

	Name of risk
	Summary of risk
	Insignificant to Extreme
	Rare to almost certain
	Numerical rating

	
	
	
	
	



	

	Consequence

	Likelihood
	
	Level 1 – insignificant
	Level 2 – minor
	Level 3 – moderate
	Level 4 – major
	Level 5 - extreme

	
	1 – rare
	low
	low
	low
	medium
	medium

	
	2 – unlikely
	low
	low
	low
	medium
	high

	
	3 – possible
	low
	medium
	medium
	medium
	high

	
	4 – likely
	low
	medium
	medium
	high
	very high

	
	5 – almost certain
	medium
	medium
	high
	very high
	very high



Risk mitigation
[Provide a description of risk management strategies to match the identified risks, as listed above]
Evaluation approach
Provide an outline of your proposed evaluation approach. If in doubt, please contact the Commission for assistance. 
Please note your evaluation approach may be subject to change following review by the Commission. 
Things to consider
How and when will the proposal be monitored and evaluated? Who will be responsible and how will it be resourced?



	Fields
	Monitoring and evaluation

	Type of monitoring framework
	[Monitoring and evaluation framework/Benefits management framework]

	Type of evaluation
	[Process/outcome/combination]

	Evaluation purpose and scope
	[Briefly describe the purpose of the evaluation and scope of monitoring and evaluation activities]

	Responsible person for evaluation (or equivalent)
	[Name, job title, agency and contact details. This may be internal, or a contracted agency]

	Evaluation schedule
	[When it will be evaluated, or when timing will be agreed]

	Resourcing plan
	[Identify required resources for monitoring and evaluation. This should include whether resources have been incorporated into business costings, funding from within agency, or other arrangement]

	Measure/indicator
	[Outline the Key Evaluation questions prepared to address the evaluation purpose and scope. Identify the measures or indicators that will be included. The measure of indicator can be a component of the logic model, or an assumption or risk]. 



Recommendations
[State the decision(s) that are being sought. 
Provide a clear recommendation requesting approval for the solution. Including implications of proceeding with your recommendation, the estimated project cost, financial impacts and scope.
This should also include any subsequent/associated decisions, such as parameters for further engagement, next steps, engagement with Commonwealth agencies]. 
[Short Proposal Title]				1
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