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Petroleum and Exploration 

Future ready
Leading WA’s global resources advantage

Our vision
To position Western Australia’s 
resources sector as the  
global leader.

Our purpose
Provide trusted knowledge and stewardship  
of Western Australia’s resources to maximise  
value for current and future generations.

Our principles

Drive discovery  
and innovation.

We create new opportunities and 
champion our resources sector  

to benefit Western Australia.

Regulate with purpose. 
Our regulation is clear, 

proportionate and outcomes-
focused, supporting the 

responsible development  
of the State’s resources.

Bold and agile.
We adapt, commit and  

act decisively to get  
the best results.

Working together. 
We collaborate to achieve  

great outcomes.

Every voice matters. 
We value diversity and  
engage respectfully.

Do what’s right,  
every time.

We speak and act with honesty 
and integrity to build trust.

Our strategic directions
Strategic direction 1: Secure WA’s place as lead jurisdiction across the lifecycle  
of resource development.
Work with industry and the community to improve the sustainability of resource 
development while protecting our environment and rich cultural heritage.

•	 Deliver world leading geoscience intelligence.
•	 Transform tenure systems.
•	 Demonstrate clear regulatory accountability.

Strategic direction 2: Deliver modern government.
Drive innovative practices that strengthen connection with our stakeholders by 
harnessing data and technology to deliver more efficient and transparent outcomes 
for Western Australia.

•	 Digital transformation.
•	 Smarter, faster approvals.
•	 Future-ready policy and legislation.

Strategic direction 3: Strengthen our team.
Empower our people through continuous learning opportunities and by providing  
an environment that is inclusive, diverse and collaborative.

•	 Develop our future workforce.
•	 Develop responsive enablers.

Strategic direction 4: Deliver trusted, transparent public value.
Deliver accessible, trusted, quality services and data that demonstrate our expertise 
and capabilities to support Western Australia.

•	 Champion a sustainable resources sector.
•	 Build enduring partnerships.
•	 Operate transparently to build trust.

Our top priorities
•	 Continually improve approvals effectiveness to deliver timely, high-quality and transparent decision-making.
•	 Accelerate digital transformation to improve service delivery and efficiency.
•	 Advance legislative reform to support a modern resources sector. 
•	 Build a responsive, future-focused operating model and workforce capability. 
•	 Drive nation-leading geoscience that enhances exploration and unlocks investment. 
•	 Strengthen stakeholder relationships through clear and meaningful collaboration.

We align with the Western Australian Government’s vision to remain the strongest economy in the nation. We contribute to the Government’s priorities to diversify the Western Australian economy by 
becoming a global leader in investment attraction, industry facilitation and regulation, and by protecting and restoring our environment.
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