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Strategic Plan 2026–2030
Plain English version
The Department of Communities’ Strategic Plan 2026–2030 sets a clear direction for our work and helps us meet the needs of our community.

Our vision
A safe and welcoming community for everyone.
Our purpose
We work together to make people’s lives better.
Our priorities
We are focusing on what matters most:
Keeping children safe and supported
Helping people with disability to live good lives
Reducing violence and abuse in families and homes
Building strong communities
Helping people feel included and able to make their own choices
Making our organisation a safe place to work
How we will deliver
We will focus on three key areas:
Providing great support and services
We provide safe, respectful and high-quality services.
Making culture part of everything we do 
We work with Aboriginal people and respect culture.
Supporting our people and keeping them safe 
We help our staff do their best work and keep our workplace safe.
How we will work
We will:
work together as one team
use information to make decisions
listen and learn
focus on people and their health and happiness.
Our values
Our values guide how we act every day:
Integrity – Doing the right thing. 
Courage – Speaking up and taking action when it matters. 
Respect – Treating everyone fairly and accepting differences. 
Empathy – Listening, understanding and showing care. 
Accountability – Taking responsibility for our actions. 
Trust – Being honest, reliable and keeping our word. 
Empowerment – Supporting people to make their own choices.
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