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Artificial Intelligence Investment Fund Application Form

Version 1 | August 2026

Purpose 
The Artificial Intelligence (AI) Investment Fund will drive targeted investment in high-value AI initiatives, taking a proof-of-value approach to enable the WA public sector to pilot projects that have the potential to improve service quality and efficiency. 
The Fund will prioritise AI initiatives that support delivery of the WA Government’s priorities and/ or can be scaled across the WA public sector to improve productivity. In applying to access the Fund, agencies should address existing business, service and operational challenges, and demonstrate clear value for government and the community.
This AI Investment Fund application form should be completed by agencies as the first step in seeking funding from the AI Investment Fund. This application forms the basis for review against the eligibility and evaluation criteria.
It is recommended that agencies engage with the Office of Digital Government throughout the process to understand how to apply, what information should be provided, and whether there are any existing initiatives that could inform the approach.
For support and assistance, please contact AI-DGov@dpc.wa.gov.au.
[bookmark: _Toc234837522]
[bookmark: _Toc235023537]Project description 
	Project title
	

	Self-Assessment submission ID: 
	Please provide the submission ID of your project’s self-assessment as per the WA Government AI Assurance Framework. 

The submission ID can be found in the ‘project update’ email following approval by your entity’s AI Accountable Officer.  

	Business problem:
	Describe the current operational problem being addressed:
· Who experiences the problem and how often 
· What process or activity occurs today 
· Where time, cost, quality, or risk is incurred


	Proposed solution: 
	Outline exactly how the AI solution will help solve this problem. Explain: 
· How the AI solution will enhance a specific existing process, and/or
· How the AI solution will enable a new process. 

	Evaluation and success metrics of the project:  
	Define improvements and success measures for this project, and how they will be measured. Where possible, include baseline metrics to demonstrate project impact. 
Success should be articulated by outlining: 
· time saved
· cost avoided or reduced
· quality or accuracy improvement
· risk reduction
Measures may be indicative but should be observable and measurable within the project timeframe. 

For guidance, please refer to our AI frequently asked questions guidance  on how to demonstrate return on investment for an AI project, and the Department of Treasury and Finance Total Cost of Ownership and Benefits Model as part of their Strategic Asset Management Framework. Please note that the Total Cost of Ownership and Benefits Model is mandatory for ICT projects with an estimated value exceeding $5 million AUD. 



[bookmark: _Toc234837523][bookmark: _Toc235023538]Eligibility criteria 
[bookmark: _Toc234837524][bookmark: _Toc235023539]Clear and appropriate AI use case
	Describe why AI is suitable and necessary for addressing the business problem
	

	Describe the role of AI in the solution you are proposing 
	

	Describe how this AI use case will demonstrate proof of value
	To be eligible, your use case must demonstrate measurable outcomes, such as improved productivity, efficiency gain or enhanced service delivery.



[bookmark: _Toc234837525][bookmark: _Toc235023540]Alignment with government priorities 
	Identify and explain which WA Government priorities the AI solution aligns with:  

	Jobs 
	Diversifying the WA economy. This may include: 
· Workforce development 
· Industry facilitation and regulation
· Developing renewable energy capabilities
· Ensuring water security 
· Developing the local manufacturing industry


	Health  
	Ensuring accessible healthcare. This may include: 
· Maximising use of current hospital capacity  
· Increasing hospital capacity
· Delivering alternatives to emergency departments 
· Promoting healthy lifestyles 
· Mental health support 


	Housing  
	Ensuring access to housing. This may include: 
· Streamlining approvals for housing developments 
· Delivering affordable housing 
· Developing the housing construction workforce
· Increasing land supply for housing  


	Community 
	  Ensuring safe and inclusive communities. This may include: 
· Supporting the functions of police and emergency services
· Combatting family and domestic violence 
· Investing in a more inclusive community 


	Environment 
	Protecting and restoring the environment. This may include: 
· Decarbonising the WA economy and supporting trading partners to reduce GHG emissions 
· Protecting and restoring WA land and oceans 
· Increasing the urban tree canopy 
· Reducing the impact of waste 


	Infrastructure and services
	Delivering quality infrastructure and services. This may include: 
· Delivering hospitals and housing 
· Delivering public transport infrastructure 
· Improving the road network 
· Supporting early childhood education and development 
· Improving infrastructure and services in remote communities




[bookmark: _Toc234837526][bookmark: _Toc235023541]Potential for reusability and scalability 
	Describe the underlying problems being addressed by this project. Is the problem  shared by other government agencies? 

	E.g., manual generation of a high-volume of structured documents by drawing on data, existing documents and other source material.

	Describe how this project will establish, strengthen or grow ongoing AI capability across the WA public sector.
	

	Identify other agencies/functions/use cases where this AI capability could apply. 

	

	Describe whole-of-government leverage:  
	Consider: 
· What duplication could this avoid? 
· What future delivery time/cost could be reduced? 
· What is the estimated marginal cost for a second agency to adopt the solution? 


	Reusable deliverables to support broader adoption

	These should be assets that another agency could realistically reuse without relying on your delivery team. For example, a solution design and reference architecture, practical implementation guidance, testing and evaluation materials, assurance approach, and lessons learned.  
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[bookmark: _Toc234837528][bookmark: _Toc235023543]Delivery timelines
List the major deliverables and milestones, the associated delivery timeframe, scope and relevant costs of the AI project. 
	Will this project be completed within 3-9 months of funding being received?  

	☐ Yes
☐ No 


	If no, explain why a longer timeframe is required. 

	

	Define the scope of this project so that it is tightly bounded, testable, and achievable within the proposed timeframe.

	In scope
	

	Out of scope   
	

	List the major deliverables from the project e.g. a working prototype, tested model, implementation roadmap, evaluation report, scalability assessment or reusable guidance:

	1.
2.
3.

	List the major milestones, the associated delivery timeframe, and costs of the AI project. 

	Milestone 
	Start date 
	End date
	Cost

	Add more rows as required
	

	
	

	
	
	
	

	
	
	
	

	
	
	
	




[bookmark: _Toc235023544]Project delivery team resources
Outline the existing and/or future resources to be committed to this initiative. 
	Position/Role 
	Commitment (FTE, time period)
	Key functions

	Add more rows as required
	
	

	
	
	

	
	
	

	
	
	

	
	
	



[bookmark: _Toc235023545]Governance 
Please describe or illustrate the governance arrangements that will be established to oversee delivery of the AI project. This may include project sponsors, steering committees, working groups, risk and assurance processes, and decision-making arrangements.
	



[bookmark: _Toc234837529][bookmark: _Toc235023546]Delivery and procurement approach
	Delivery model: 
	☐ Internal
☐ Vendor-led
☐ Joint 
☐ Other: _________

	Complete the below procurement approach if vendor-led, joint or other delivery

	Procurement pathway (choose one)
	☐ Existing contract/extension
☐ Panel/Common Use Arrangement 
☐ Open tender 
☐ Exemption/other: _________

	Procurement stage (at the time of application)
	☐ Not started 
☐ Planning/market scan  
☐ Preparing Request for Quote/Request for Tender
☐ Evaluation 
☐ Contract awarded

	Procurement lead time and plan

	Estimated procurement lead time (weeks)
	

	Key steps/stages remaining and dates
	

	Briefly describe what is being procured (e.g. build effort, resources, licences, evaluation support, integration services).

	Where available, attach relevant vendor documentation (quotes, proposals, statements of work).



[bookmark: _Toc234837530][bookmark: _Toc235023547]Critical blockers
	Identify any critical blockers to commencing work within four weeks from receipt of investment and how they will be addressed.

	Critical blocker 

	How it is addressed 
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	Does this project involve two or more agencies?  
	☐ Yes
☐ No 


	If yes, briefly describe the role of each agency (e.g. delivery partner, data provider, test site, future adopter). 

	

	Does this project involve co‑investment or value contribution from industry (e.g. discounted pricing, in‑kind effort, shared IP, risk‑sharing)? 

	☐ Yes
☐ No 


	If yes, briefly describe the nature of the contribution and how it improves overall value for government. 

	

	Could any aspect of this project be undertaken or supported through a partnership with a WA university (e.g. student placement or research collaboration)?
	☐ Yes
☐ No 


	If yes, briefly describe the nature of the opportunity, the work that could be undertaken, and any relevant skills or expertise required.
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	Costing certainty:
	☐ Rough order (early estimate based on assumptions; not supported by detailed costing) 
☐ Indicative (estimate informed by market soundings or prior comparable work)
☐ Quoted (cost is supported by a vendor quote or formal pricing)




	Funding source
	Amount ($)
	Notes (if applicable)

	AI Investment Fund request

	$
	

	Agency cash co-contribution: 

	$
	

	Agency in-kind contribution*: 
	$
	Describe and quantify

	Industry cash contribution (co-investment):
	$
	

	Industry in-kind contribution*: 
	$
	Describe and quantify

	Other funding sources, please specify (n/a if none): $

	$
	Specify source

	Total project cost
	$
	

	Agency cash contribution (% of total project cost)
	%
	


* Please quantify the contribution in dollar terms. For agency in-kind contribution, this refers to the estimated value of non-cash resources contributed by the agency to support the project (e.g. staff time, specialist expertise, facilities, existing technology or data assets). 

Project Delivery Risks & Mitigations
Outline the risks that may prevent your project from being delivered and consider the mitigations you will put in place to manage those risks (e.g. changes in vendor pricing models, use of higher-cost models for simple tasks, inefficient agent design, data governance challenges). 
Note: This section should focus on project delivery risks only. AI-specific risks are to be assessed separately using the WA Government AI Assurance Framework. 
	Risk
	Likelihood/Impact/Risk level
	Mitigation
	Residual risk level
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You may provide additional existing documentation to support your application. 








[bookmark: _Toc234837535][bookmark: _Toc235023551]AI Accountable Officer endorsement
Please provide the details of your entity’s AI Accountable Officer 
Name: 			 __________________________
Position:			 __________________________
Organisation/Agency:	 __________________________
Email address: 	 	 __________________________
Signature:                 	 __________________________

[bookmark: _Toc234837536][bookmark: _Toc235023552]Chief Executive Officer approval
Please provide the signature of your agency’s Chief Executive Officer
Name: 			 __________________________
Position:			 __________________________
Organisation/Agency:	 __________________________
Signature:                 	 __________________________
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