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[bookmark: _Toc2036930255][bookmark: _Toc237257755]Introduction
The DSC Collaborative Research Grant (CRG) is a competitive program supporting collaborative research aligned with Defence capability priorities as described in the 2026 National Defence Strategy and 2026 Integrated Investment Program | About | Defence and the Defence IS&T Strategy. 
The program funds projects that assess the scientific and technical viability of new concepts and progress them toward practical Defence application. Projects must operate within early to mid-stage development (TRL 2–5) and deliver measurable advancement over the project period, with a clear pathway toward further development, transition or adoption.
Defence relevance must be explicit. Proposals are expected to identify a specific operational constraint, capability gap, or unmet need in a Defence context and demonstrate how the proposed work contributes to addressing it within realistic operational settings.
The program is intended to support collaboration between universities, industry and Defence stakeholders to generate outcomes that are technically credible, operationally meaningful, and well positioned for follow-on investment.
Key program parameters, including funding, duration, TRL range and application dates, are summarised below.
[bookmark: _Toc1898312139][bookmark: _Toc237257756]Program overview
	Key Information 
	Details

	Funding range
	$50k to $200k

	TRL range
	TRL 2 to TRL 5

	Project duration
	12-18 months

	Collaboration requirement
	Team must include a WA public university and an industry partner

	Assessment process
	Single-stage competitive Request for Proposal with technical review and post-selection codesign

	Call for Proposals opens
	20 August 2026

	Application Workshop
	1pm- 4pm, 29 July 2026 (AWST)

	Call for Proposals close
	5pm, 23 October 2026 (AWST)

	Evaluation of Proposals (by DSC and Defence)
	2 November 2026 

	Successful Team(s) notified
	December 2026

	Information Briefing
	29 July 2026

	Co-design session
	January 2026

	Contract award
	To be defined during contract negotiations

	Final Project Delivery
	To be defined during contract negotiations


All applications are to be made via the provided application form on the Defence Science Centre grants programs. Applications must be submitted to DSC@dpc.wa.gov.au before the closing date.


[bookmark: _Toc2144002306][bookmark: _Toc237257757]Eligibility Criteria
[bookmark: _Toc981562351][bookmark: _Toc237257758]Minimum Eligibility
To be eligible, an application must meet all the following conditions:
· Include at least one WA public university and one industry partner that meets the eligibility conditions in Section 2.2. 
· Address the published research theme and a clearly defined Defence challenge.
· Start at TRL 2 or higher and demonstrate a clear and credible pathway to an increased TRL.
· Include only Australian citizen participants.
· Be submitted by the closing date using the specified application process.
Applications that do not meet these conditions will not be considered. 
Applicants should consider any relevant security obligations associated with their proposed research. Successful projects may be subject to additional security requirements, personnel screening, or other research protection measures as determined in consultation with Defence.
Individual researchers may participate in only one application.
[bookmark: _Ref233904736][bookmark: _Toc986882717][bookmark: _Toc237257759]Industry Eligibility
To be eligible, an industry partner must meet all of the following conditions:
(a) hold a valid Australian Business Number (ABN).
(b) must not be exempt from income tax. 
(c) be registered as an Australian legal entity (e.g. a company or trust). Individuals are not eligible.
(d)  either:
i) Be based in Western Australia
ii) collaborate with a Western Australia university or a Western Australia–based industry partner.Universities and industry partners may decline support for researchers where there are reasonable concerns relating to national security, foreign interference, inappropriate technology transfer, conflicts of commitment, or other matters that could present a risk to the project or Australia's national interests. Such concerns could include, but are not limited to, involvement in or support for activities relating to espionage, foreign interference, attacks on Australia's Defence systems, or other activities contrary to Australia's national interests.

Eligibility and security requirements for individual projects may vary depending on the nature of the proposed work and will ultimately be determined in consultation with Defence.



[bookmark: _Toc1551641115][bookmark: _Toc237257760]Research Themes 
This round of the Collaborative Research Grant focuses on Logistics Under Conflict. 
Defence operations at range depend on supply chains that are long, thin and vulnerable to disruption. Australia’s 2026 National Defence Strategy emphasises the need for the ADF to project and sustain deployed forces in Australia’s primary area of military interest, particularly through the northern approaches, and to sustain protracted combat operations through disruptions to logistics, infrastructure and C2. It identifies theatre logistics, northern bases, fuel resilience and supply-chain resilience as key aspects of Australia’s national security. 
Proposed projects will investigate ways to sustain Defence capability when supply, movement, infrastructure, health support or local demand are degraded by distance, disruption, climate stress or adversary action. Projects are expected to demonstrate a practical sustainment benefit in a Defence-relevant setting, such as reduced demand for resupply, improved decision latency, longer shelf life, faster recovery of logistics capacity, or improved treatment-in-place. Proposals do not need to address all topic areas. However, they must address a specific constraint affecting Defence operations at range, in remote, northern, maritime, austere or contested environments and identify the expected sustainment benefit in measurable terms, such as reduced fuel or power, shelf life, resupply frequency and decision latency. 
Therefore, the topic areas are:
1) Decision advantage under disruption
2) Physical infrastructure resilience
3) Disrupted health support
4) Critical supply sovereignty, preservation and substitution
5) Demand reduction at point of need


[bookmark: _Toc1710262683][bookmark: _Toc237257761]Decision advantage under disruption
Sustaining a deployed force under disruption requires timely decisions about demand, inventory, transport, infrastructure, risk and priority. The research challenge is to improve Defence’s ability to anticipate logistics failure modes, understand trade-offs and demonstrate alternative approaches that maintain capability when standard supply or transport solutions are unavailable. 
Challenges include:
Understanding overall demand, inventory, route availability and infrastructure status under uncertainty
· Including health networks and maritime aspects
Prioritisation under logistic stress 
Modelling cascading failures across logistics networks
Integrating military and civil supply-chain data where appropriate
Testing sustainment concepts through modelling, simulation or wargaming
Planning and prioritising maritime resupply, including ship-to-ship, ship-to-shore and northern shore resupply options
Supporting decisions when data is incomplete, delayed, contested or degraded
Relevant projects may include whole-of-system sustainment modelling, logistics digital twins, maritime resupply planning tools, degraded-data decision support, sustainment wargaming, demand and inventory forecasting, route and stock prioritisation tools, and methods for understanding civil-military supply dependencies.
[bookmark: _Toc510082981][bookmark: _Toc237257762]Physical infrastructure resilience
Australia’s logistics networks and infrastructure must support the ADF’s ability to sustain protracted combat operations from northern Australia and rapidly move forces and supplies when required. Defence’s critical and northern operation locations need to operate under physical disruption, cyber disruption and climate stress. The research challenge is to improve the resilience, survivability, integrity and recoverability of physical infrastructure and logistics-enabling assets under disruption. This could include hardening, rapid repair, autonomous inspection, modelling and simulation or predictive maintenance. 
Challenges include:
Maintaining the functionality and serviceability of ports, roads, rail, energy and supporting infrastructure under disruption 
Detecting, monitoring, and rapidly assessing damage or degradation across logistics nodes and routes
Hardening, repairing or rerouting around critical infrastructure following disruption or damage
Understanding climate and environmental stresses on specific locations 
Restoring infrastructure capacity after disruption within operationally relevant timeframes
Relevant projects may include autonomous inspection systems, rapid repair methods or materials, predictive maintenance systems for critical physical assets, route proving, high resolution climate-stress assessment and monitoring. 
[bookmark: _Toc1887800083][bookmark: _Toc237257763]Disrupted health support 
When evacuation and resupply are delayed or contested, the ability to treat casualties and sustain personnel on site becomes a key part of operational capability. The research challenge is to improve casualty stabilization, survivability and clinical decision-making in austere, remote or maritime environments.
Challenges include:
Sustaining casualty stabilisation when evacuation is delayed, contested or unavailable
Monitoring casualties and personnel over time when movement, observation and evacuation are constrained
Supporting medical equipment in austere or degraded environment
Enabling remote clinical decision support with limited or unreliable connectivity
Reducing dependence on evacuation as the primary means of preserving operational health
Relevant projects may include innovative blood and critical resuscitation products, remote clinical decision support systems, treatment-in-place systems, autonomous casualty monitoring, resilient medical equipment, deployable stabilisation technologies and autonomous resupply for medical supplies. 
The focus should remain on sustainment and operational health support, not general clinical care.
[bookmark: _Toc1600057660][bookmark: _Toc237257764]Critical supply sovereignty, preservation and substitution
During conflict, Defence supply chains may become degraded or unavailable. Capability will depend on making critical items last longer, work again, or substitutes for them. The research challenge is to identify and demonstrate practical ways to preserve operational effect under constrained logistics, including through repair, reuse, validated substitution, stockpile life extension, degraded-environment storage and sovereign or localised assurance of critical items.
Challenges include:
Maintaining the viability of temperature-sensitive or controlled-environment supplies, including blood, pharmaceuticals and sterile medical supplies
Extending the useful life of stockpiled or deployed supplies under harsh, maritime or austere storage conditions
Assuring the sovereignty of substitute materials including medical feedstocks
Reducing dependence on long, thin or vulnerable supply chains for selected critical items
Relevant projects may include degraded-environment storage, cold-chain life extension, sterile packaging substitution, passive or low-power thermal protection for critical supplies, deployable test methods for substitute materials and small-batch sovereign production for selected consumables.   
Proposals should focus on maintaining operational capability under disrupted logistics, not general manufacturing capability.
[bookmark: _Toc1468858800][bookmark: _Toc237257765]Demand reduction at point of need 
Defence operations are constrained and made vulnerable by the need to move, store and protect water, fuel, food and health consumables over long distances. The ADF has a need to deploy and manoeuvre the force at the right time and place. The research challenge is to identify and demonstrate practical ways to reduce deployed demand for liquid fuels, potable water, food, refrigeration and electrical energy at the point of need. For maritime and littoral operations, this may include reducing dependence on frequent fresh-food, water, refrigeration and consumables resupply while preserving health, endurance and morale.
Challenges include:
Reducing liquid fuel, water, food and other consumable demand without reducing operation effects
Producing, recycling or treating water at the point of need
Developing distributed food solutions including enhanced or manufactured proteins 
Managing energy, water, health and food demand as an integrated sustainment problem
Operating in hot, humid, dusty, remote, maritime or degraded environment
Relevant projects may include demand management, geothermal heat or power where viable, integrated energy-water management, bare bases innovation, alternative or manufactured proteins.


[bookmark: _Toc1194053635][bookmark: _Toc237257766]Application
Applications must be submitted using the CRG Application Form and received by DSC before the closing date specified in Section 2.
Applications must include the information described below.
[bookmark: _Toc2029366872][bookmark: _Toc237257767]Projects Summary 
Project title
Research Theme / Topic Area
Requested Funding ($)
Research theme and topic addressed
Project duration 
Lead applicant institution and lead researcher 
Primary Industry partner
[bookmark: _Toc567278482][bookmark: _Toc237257768]Project description
The project description must not exceed 1,000 words and should include:
Project overview, 
Background and existing work 
Technical approach
Expected results
Pathway to increase TRL
[bookmark: _Toc1423694378][bookmark: _Toc237257769]Collaboration
 Applications must identify all project partners and clearly describe:
The unique roles and responsibility of each collaborator
Any cash of in-kind contributions
Any engagement of support from Defence, such as from the Defence Science and Technology Group (DSTG) or ADF
[bookmark: _Toc1978456770][bookmark: _Toc237257770]Impact
Applications must describe:
The Defence challenge or operational constraint being addressed
The expected benefit to Defence capability 
Any potential commercialisation or transition pathway
[bookmark: _Toc1666593758][bookmark: _Toc237257771]Feasibility
Applications must describe:
Proposed milestones and delivery schedule
Project risks, assumptions and mitigation measures
Existing evidence or previous work supporting the proposed approach
Access to required facilities, equipment or specialist expertise
[bookmark: _Toc1350212020][bookmark: _Toc237257772]Letters of support
A letter of support from each collaborating institutions should be attached with the application. This should also define any information that must be treated as confidential.
[bookmark: _Toc2007810088][bookmark: _Toc237257773]Intellectual Property (IP) Arrangements 
Applications must provide a summary of the proposed IP arrangements agreed in principle by all project partners, including ownership, licensing and commercialisation or exploitation of project IP.
[bookmark: _Toc203984728][bookmark: _Toc55608005][bookmark: _Toc237257774]Applicant Support
For questions regarding eligibility, scope, application requirements or collaboration opportunities, applicants should contact DSC@dpc.wa.gov.au. We will endeavour to respond to your email within two working days. For urgent assistance please call DSC on (08) 6277 3013. 
DSC may also connect prospective applicants with relevant researchers, industry partners or university representatives.
The DSC strongly encourages prospective applicants to engage with their relevant university liaison or project partners early in the application process. The contact details of WA university representatives are provided below. 



Curtin University
Rochelle Fleming – Director of Research Partnerships 
Phone: 08 9266 5096
Email: rochelle.fleming@curtin.edu.au
Edith Cowan University 
Michele Clement – Director, Defence Engagement
Phone: 08 6304 5194 
Email: defence@ecu.edu.au
Murdoch University
Todd Gillam – Research Fellow
Phone: 0407299555
Email: todd.gillam@murdoch.edu.au
University of Western Australia
Gia Parish – Director, Defence and Security Institute 
Phone: 08 6488 3390 
Email: defencedirector@uwa.edu.au


[bookmark: _Ref233904999][bookmark: _Ref233905017][bookmark: _Toc240499240][bookmark: _Toc237257775]Assessment Criteria
[bookmark: _Toc203984722]Applications will be assessed against information provided in the application and supporting documents. 
[bookmark: _Toc327048874][bookmark: _Toc237257776]Alignment
The extent to which the proposal addresses the nominated research theme and a clearly defined Defence need or capability challenge. 
The selection panel may consider:
Alignment with the research theme and topics areas
Strength of the connection between the proposed research and the identified Defence challenges
Relevance to published Defence priorities and operational contexts
Clarity of the problem being addressed
[bookmark: _Toc842566595][bookmark: _Toc237257777]Collaboration
The extent to which the project team brings together the required expertise, capability and defined partnerships to deliver the stated project outcomes.  
The selection panel may consider:
Contribution of the university, industry and Defence stakeholders
Degree of partner commitment and participation
Cash and in-kind contributions, including as evidence of partner commitment
Breadth and balance of team capabilities 
[bookmark: _Toc203984723][bookmark: _Toc1082009271][bookmark: _Toc237257778]Feasibility
The demonstrated likelihood that the project can successfully deliver its proposed outcomes within the available funding and project timeframe.
The selection panel may consider:
Capability and experience of the project team and their track record in achieving successful research outcomes in relevant timeframes
Existing evidence, previous work or experimentation supporting the proposed approach
Identification and management of project risks 
Access to specialist resources, platforms, infrastructure, equipment, or personnel required to deliver the project
Realism of the proposed project timeline, milestones and deliverables 
[bookmark: _Toc1080728686][bookmark: _Toc237257779]Impact and Translation
The extent to which the project has the potential to progress beyond the funded research activity and contribute to future Defence capability through transition, adoption or further development. 
The selection panel may consider:
Expected Defence capability benefit 
Identification of intended users or beneficiaries 
Potential for Defence adoption, transition or further development
Credibility of the proposed transition pathway
Value for money relative to the outcomes proposed 

[bookmark: _Toc1947256928][bookmark: _Toc237257780][bookmark: _Toc203984730]Selection process
[bookmark: _Toc1175162625][bookmark: _Toc237257781]Selection and review process
Applications that meet the eligibility requirements will be assessed by a selection panel against the assessment criteria described in Section 5. The selection panel may include representatives from Defence, State and Federal Government and industry and independent subject matter experts. The selection panel may also seek additional technical advice where required.
Applications will be assessed based on the information provided in the application and supporting documents.
Meeting the eligibility requirements does not guarantee funding. DSC reserves the right not to award all available funding or to fund projects at a level different to that requested.
[bookmark: _Toc1794600840][bookmark: _Toc237257782]Conflicts of Interest and Confidentiality 
DSC will take reasonable steps to identify and manage actual, perceived and potential conflicts of interest throughout the assessment process. Panel members and technical advisors with a conflict of interest may be excluded from assessing particular applications. Applicants should identify any known conflicts of interest in their application.
Panel members and technical advisors will be required to agree to confidentiality obligations and must not correspond directly with applicants or interested parties regarding applications during or after the assessment process. Where clarification is required, requests for additional information will be coordinated through DSC.


[bookmark: _Toc767861202][bookmark: _Toc237257783][bookmark: _Toc203984731]Successful Applications 
[bookmark: _Toc1036429269][bookmark: _Toc237257784]Codesign
Following selection, successful applicants must participate in a codesign process convened by DSC, DSTG and relevant Defence stakeholders. 
The purpose of the codesign process is to jointly refine and confirm the project’s research questions, scope, and deliverables with DSTG and Defence stakeholders, ensuring alignment with Defence priorities and operational needs.
As part of the codesign process, successful applicants may be required to:
Engage directly with Defence stakeholders 
Work with DSTG subject-matter experts to sharpen research questions, confirm feasibility, and identify critical dependencies
Incorporate Defence feedback into the final project plan prior to contracting
Security controls, information management requirements, personnel screening requirements and any required data protection measures will be agreed during the codesign process and incorporated into the final project plan.
Successful applicants must incorporate all agreed outcomes of the codesign process into the final project plan. Completion of the codesign process is required prior to contract execution. Project scope, methodology, deliverables or milestones may be amended following the codesign process by agreement between the parties.
[bookmark: _Toc362345492][bookmark: _Toc237257785]Grant Agreement
Successful applicants must enter into a grant agreement (also known as the CRG Financial Assistance Agreement). The agreement will specify the obligations and accountabilities of the recipient project. These terms are non-negotiable and will be provided to successful applicants upon conclusion of the assessment phase.
Projects must not start until agreements are fully executed.
[bookmark: _Toc203984732][bookmark: _Toc1856299008][bookmark: _Toc237257786]Funding and Payment
Funding will be provided as a cash contribution in accordance with the grant agreement. Payment arrangements may be varied where agreed by DSC and specified in the grant agreement.
1. 80% on signing of the grant agreement and provision of a tax invoice for this amount
2. 20% upon the conclusion of the project term and provision of a completion report.
[bookmark: _Toc203984733][bookmark: _Toc1793727031][bookmark: _Toc237257787]Use of funds
Funding is awarded on a competitive basis subject to prioritisation against the selection criteria and available funding. Funds awarded by DSC for the project will be transferred in full to the lead organisation in accordance with the grant agreement. The lead organisation will then be responsible for managing the funds in accordance with the grant agreement.
Funds must be used to directly support the research project described in the application form and in accordance with the grant agreement. Funds must be spent by the DSC member university or industry partner. Funds may be used to pay for: 
· Direct salary costs for researchers working on the project including chief investigators (not preferred), early career researchers, research assistants etc.  Use of the funds for chief investigator salaries must be specifically justified and is subject to approval by the Director, DSC.
· On-cost salary expenses up to a maximum of 30% of direct salary costs and consistent with the university or company policy. On-costs must be itemised in the application and can only include the following items: superannuation, payroll tax, payroll tax on superannuation, workers compensation, long service leave, and maternity leave. Applicants must submit their on-cost salary expenses itemised by each category as an attachment to the application form. 
· Stipends or top-ups for Higher Degree Research (HDR) students working on the project. However, given the term of the projects (12-18 months), budget line items for PhD stipends must be specifically justified and are subject to approval by the Director, DSC.
· Project equipment, software, material and consumables.  Funding will not be provided for equipment and consumables purchased by the industry partner, considered to be for broad general use or already held by the university.
· Researchers’ travel costs that are essential to undertake the project, excluding conference travel costs
Funds cannot be used for:
conference fees, 
entertainment costs, 
professional membership fees, 
professional development courses, 
visas, 
teaching relief, 
publication costs 
other indirect costs.
[bookmark: _Toc203984734][bookmark: _Toc326293935][bookmark: _Toc237257788]Reporting
Successful applicants will be required to provide: 
Progress or milestone reports, as specified in the grant agreement
A completion report, comprising a final technical report and financial acquittal
A final presentation or demonstration of project outcomes 
[bookmark: _Toc203984735]Reporting templates and reporting schedules will be provided within the grant agreement.
[bookmark: _Toc1952797216][bookmark: _Toc237257789]Intellectual Property
Ownership of intellectual property generated through the project will remain with the participating organisations, subject to any agreements between project partners. 
Applicants are responsible for ensuring that appropriate intellectual property arrangements are established between collaborating organisations prior to execution of the grant agreement. 
Where there is an Australian Department of Defence contribution to a project, applicants may be required to grant a licence to the Commonwealth to use project intellectual property for Commonwealth purposes.
[bookmark: _Toc203984736][bookmark: _Toc210857030][bookmark: _Toc237257790]Security
Successful applicants must comply with any security requirements specified by DSC, Defence or the respective university security offices.
Depending on the nature of the project, additional measures may be required, including personnel screening, security clearances, export control compliance, or research protection arrangements. 
If your application is successful, successful applicants must indicate in the grant agreement how they intend to reasonably protect the proposed research, which may include:
AS4811 screening of all research personnel
National Security Clearance to the required protection level
use of a certified research ICT system.
[bookmark: _Toc203984737][bookmark: _Toc2057831468][bookmark: _Toc237257791]Media and promotion
Successful applicants may be requested to participate in promotional activities relating to the Collaborative Research Grant program.
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