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Head Maintenance Contract – Frequently Asked Questions

Why has the Head Maintenance Contract procurement process been delayed?

In 2024, the State Government began procurement for new Head Maintenance Contracts with the release of an Expressions of Interest (EOI) process.

This was subsequently paused to allow for a review of the maintenance service delivery model.

While this review was taking place, the Housing Maintenance Works and Services EOI was placed on hold. All respondents and other stakeholders were informed of this update via email in August 2025.

Has consultation occurred?

Extensive consultation has been undertaken across government, industry, and community stakeholders, including key central agencies.

Market engagement was also undertaken with existing / prospective contractors, subcontractors, and Aboriginal businesses. Their contributions have enabled the development of a more effective service delivery model.

Why were the existing Head Contracts extended for a full year?

Existing contracts were extended to June 2027 to maintain continuity while the review and consultation were completed.

An additional 12-month extension is now required to allow the procurement process to be completed before the current contracts expire. The proposed extension to the existing contracts will contemplate expiry on 30 June 2028.

What are the benefits of the new contract model?

The new model will modernise how maintenance services are delivered, ensuring better outcomes for tenants.

It is designed to deliver value for money, improve service quality and timeliness, strengthen protections for subcontractors and increase opportunities for local and Aboriginal businesses.

Importantly, it creates opportunities for remote communities to take on a greater role in delivering local maintenance services.

When will the new Request for Tender open?

A Request for Tender will open in September 2026 for suitable respondents from the earlier EOI process.

This marks the next step in delivering a stronger, more sustainable maintenance system.

When will the RFT conclude so I can receive feedback?
As this is a live tendering process, no feedback will be provided to respondents until the conclusion of the RFT process. At the conclusion of the RFT process, notification will be sent to all respondents of the EOI to notify them of the outcome and provide the contact details to receive feedback. It is anticipated that the RFT will conclude in the second half of 2027.
Why can’t I apply now?
This procurement is a two-stage process, involving an initial Expression of Interest (EOI) and a subsequent Request for Tender for shortlisted respondents from the EOI. The EOI was commenced in 2024 and was to shortlist respondents who demonstrated the capability and capacity to deliver the required maintenance works and services across an entire Contract Area. Due to a government request to complete a review of maintenance works in the newly formed Department of Housing and Works (DHW) in 2025, the procurement was placed on hold. Despite the length of time that has elapsed, this is still a single, two stage procurement process and so new responses cannot be accepted at this stage.
What changes can we expect in the new contract? 
The new contract will be a Head Maintenance Contractor model. DHW has completed an in-depth review of the current Head Maintenance Contract and a number of improvements and new initiatives will be introduced in the new contract to build upon lessons learned and improve service delivery. 

I completed the Registration of Interest in 2024. What happens now?

DHW acknowledges that a considerable period has passed since the release of the Registration of Interest for Housing Maintenance Works and Services and sincerely appreciates respondents’ understanding during this time.

When the RFT for the Head Maintenance Contracts is released in 2026, the shortlisted respondents will be provided with the Subcontractor Register for their information. Shortlisted respondents can choose to reach out to some, all, or none of the potential subcontractors to engage with them to assist in preparing their Tender (including pricing) after the RFT has been released / enter into a contracting arrangement, conditional on success in the RFT. 
Was the 2024 ROI the only chance to register my interest?
Yes. However, that was not the only mechanism for future Head Contractors to engage subcontractors to undertake works. There is no obligation on the shortlisted respondents or future Head Contractors to engage any of the subcontractors on the Subcontractor Register. 

Will I get work opportunities from this?
This Registration of Interest is not a guarantee of work; it is only an opportunity to register interest.

Shortlisted respondents and successful head contractors are not required to engage or use any organisation that is listed on the Subcontractor Register. 
Will the Subcontractor Register be made publicly available?
No, the Subcontractor Register will not be made publicly available. In accordance with the request for consent and stated use of the information outlined in the ROI Survey, DHW will only pass on the information that you have provided consent for to the shortlisted respondents for the RFT.
How were Aboriginal businesses and Aboriginal Community Controlled Organisations (ACCOs) engaged through this process?
DHW consulted with Aboriginal peak bodies including the Aboriginal Advisory Council of WA (AACWA), Aboriginal Health Council of WA (AHCWA), Council of Aboriginal Services WA (CASWA), Aboriginal Lands Trust and Shelter WA through the development of the new contract model. The Aboriginal Strategic Advisory Group at Department of Communities was also kept informed during contract development. Other engagements included presenting to ACCOs and the Kimberley Remote Aboriginal Community Leaders Forum.
As a subcontractor, how can I let the Head Contractors know that I am available for work?
You can reach out directly to the current head contractors to express your interest in completing works under the current arrangements.

	Head Contractor
	Contract Area/s
	Contact Information

	Lake Maintenance (Western Australia) Pty Ltd 
	Wheatbelt
East Kimberley
West Kimberley
Goldfields
	9432 6300

procurement@lakemaint.com.au

	Ngaanyatjarra Services Aboriginal Corporation
	Ngaanyatjarra Lands
	0477 577 100

stewart.bell@ngcouncil.org.au

	Programmed Facility Management Pty Ltd
	South Metro
Southwest
Great Southern
Midwest/Gascoyne
Pilbara
	6218 6300

HWASubcontractorManagement@programmed.com.au

	Spotless Facility Services
	North Metro
East Metro
	0433 839 773 or 0427 384 598

wah_procurement@spotless.com.au
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