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format. Some parts of the report may not achieve 
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an A4 page. 
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delivered by the Department 
of Communities.
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Statement of compliance
For the year ended 30 June 2026

In accordance with section 63 of the Financial Management Act 2006, I hereby submit for your information and presentation to 
Parliament, the annual report of the Department of Communities for the financial year ended 30 June 2026. 

The annual report has been prepared in accordance with the provisions of the Financial Management Act 2006. 

Mike Rowe
Director General
(Accountable Authority)

14 September 2026

Hon Simone McGurk MLA

Minister for Creative 
Industries; Heritage; 
Industrial Relations;  

Aged Care and Seniors; 
Women

Hon Sabine Winton MLA

Minister for Education; 
Early Childhood; 

Wheatbelt

Hon Hannah Beazley MLA

Minister for Local 
Government; Disability 

Services; Veterans; 
Volunteering; Youth; 

Gascoyne

Hon Jessica Stojkovski MLA

Minister for Child Protection; 
Prevention of Family and 

Domestic Violence;  
Road Safety; Multicultural 

Interests; Peel

Hon Matthew Swinbourn MLC

Minister for the  
Environment; Climate 

Resilience; Community 
Services; Homelessness

Ministerial portfolios are presented according to current responsibilities and may differ from those held during the reporting period. There were no changes 
in Ministerial responsibility for Communities’ portfolios during the reporting period and up to 10 September 2026.



4	 Department of Communities Annual Report 2025–2026

Overview



5	 Department of Communities Annual Report 2025–2026

Overview

What we do
The Department of Communities (Communities) works to improve the wellbeing of people, 
children, families and communities across Western Australia.

We support people through all stages of life, 
working alongside those facing vulnerability, 
adversity or significant change. Our services are 
designed to recognise individual strengths and 
lived experiences, while promoting choice, self-
determination and each person’s right to make 
decisions about their own life. 

Working in partnership with communities, 
government, the community service sector and 
Aboriginal Community Controlled Organisations 
(ACCOs), we help keep children safe, strengthen 
families and address complex social challenges 
including homelessness and family and 
domestic violence.

We work alongside people with disability, 
their families and carers to support inclusion, 
independence and participation, helping create 
communities where everyone is welcomed, 
respected and empowered. 

As Western Australia’s lead agency for 
emergency relief and support services during 
and following emergencies, we play a critical 
role in supporting individuals, families and 

communities affected by disasters. Through 
the coordinated delivery of relief and support 
services, we provide practical assistance 
to those impacted by disasters, support 
community-led recovery, and strengthen the 
capability and preparedness of the community 
services sector to support the delivery of 
support services. 

We also regulate early childhood education 
and care services, and lead evidence-informed 
policy that supports women, young people, 
seniors, carers and volunteers, helping create 
stronger communities. 

Partnership is at the heart of everything we 
do. We know that by working together with 
shared purpose, we deliver more responsive 
and connected services. Through collaboration, 
we deliver more responsive, culturally safe 
and sustainable outcomes, particularly for 
Aboriginal people and communities.

We are proud to be one of Western 
Australia’s leading employers of Aboriginal 
people and foster an inclusive, respectful 
and supportive workplace where 
our people can make a meaningful 
difference every day.

It is a privilege to play a vital 
role in supporting Western 
Australians during some 
of life’s most challenging 
moments – offering a 
safety net when it is 
needed most and helping 
people build stronger 
futures for themselves, 
their families and their 
communities.
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From the Director General

As I reflect on the last year, my 
fifth at Communities, I continue 
to value and appreciate the 
integrity, courage and resilience 
that our people and partners 
demonstrate every day. Across 
Western Australia, they work 
alongside children, families, 
individuals and communities 
facing complex challenges, 
supporting them with care and 
empathy, building trust and 
acting with accountability. 

Our responsibilities span some of the most 
challenging work across human services – 
child protection, family and domestic violence 
prevention, homelessness, disability and 
community services, as well as inclusion 
initiatives for young people, seniors, carers, 
volunteers, women and LGBTIQA+ communities. 

As a purpose-led organisation, we remain 
focused on achieving long-term outcomes 
aligned to our vision of safe, inclusive and 
empowered communities. Our impact is 
strengthened by partnerships with ACCOs, 
community service organisations and other 
government agencies, and I’m proud to work 
alongside them to deliver innovative solutions 
and responsive services to some of the State’s 
most vulnerable community members. 

This is the first annual report since responsibility 
for Housing transferred to the Department 
of Housing and Works, and we continue to 
work collaboratively to transition services 
and to deliver projects where housing and the 
necessary wraparound services intersect. 

As of 30 June 2026, Communities employed 
approximately 5,800 people across around 

90 locations statewide and in 2025–26, 
we continued delivering against our six 
key outcomes.

Strong families
We strengthened support for people 
experiencing family and domestic violence 
through increased government investment, 
co-designed safer supports for women and 
children in the Kimberley and delivered Western 
Australia’s first sexual violence strategy.

Development of a new WA Carers Strategy 
commenced and we secured funding to continue 
Aboriginal Family Led Decision Making (AFLDM) 
in Mirrabooka and the Mid West-Gascoyne region.

Care for children
Our significant Out Of Home Care (OOHC) 
reform continued and we strengthened our 
trauma-informed child protection practice 
while also expanding intensive family support 
services. We enhanced youth diversion 
initiatives and worked to expand the Aboriginal 
Representative Organisations (ARO) program 
through a $37.7 million investment.
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Additionally, we enhanced our child safety 
workforce attraction and retention, and 
increased foster and family carer recruitment.

Inclusive communities
Key achievements included establishing 
the NDIS WA Community Advisory Council, 
improving access to autism assessments in 
regional and remote areas, and launching the 
State’s first LGBTIQA+ Inclusion Strategy. We 
also supported seniors through safety and 
security rebates, cost-of-living rebates and the 
new Seniors Information Resource website. We 
supported many youth initiatives and promoted 
gender equality while also expanding transitional 
supports for young people leaving care.

A place to call home
We remained focused on reducing 
homelessness and opened Kaalak – East 
Perth Common Ground to support some of 
the most vulnerable Western Australians. 
We were also pleased to expand supportive 
housing initiatives in regional Western Australia 
and open Geraldton’s Aboriginal Short Stay 
Accommodation facility. Delivery of our 
culturally responsive accommodation programs 
and the Safe Night Space for Women continued 
and we commenced the Booraka Danjoo 
Coordinated Outreach Service for people 
experiencing homelessness.

Resilient people and communities
As the State’s support organisation responsible 
for providing and coordinating emergency relief 
and support services, Communities responded 
to 41 emergency events and established 48 
evacuation centres for impacted communities. 
We supported people affected by Severe 
Tropical Cyclone Narelle, strengthened our 
emergency preparedness, and worked closely 
with community and government partners to 
enhance capability and readiness.

A great place to work
We developed our first Aboriginal Workforce 
Strategy 2025–2030, strengthened our cultural 
reform journey, and Aboriginal staff from 
all around the State attended the Aboriginal 
Employee Network Forum in Walyalup. Staff 
volunteered to be part of our Emergency 
Reserve Workforce and we maintained 
recognition as an Accredited Carer Friendly 
Employer. Employee achievements were 
celebrated and we invested in modern, fit-for-
purpose workplaces.

These achievements reflect our commitment to 
improving the wellbeing of individuals, families 
and communities across Western Australia. 

Looking ahead to 2026–27, Communities will 
focus on a refreshed set of strategic outcomes 
aligned with government priorities while 
continuing to strengthen partnerships and 
deliver services that create positive change for 
all Western Australians.

Mike Rowe  
Director General
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Departmental overview

Our purpose
Our mission is to work together to provide 
responsive services that build safe, inclusive 
and empowered communities.

Our values
Our values of integrity, courage, respect, 
empathy, accountability, trust and 
empowerment are the core principles that 
underpin our shared behaviour and guide 
our culture. They define how we work.

Our values 

I Integrity
We are honest
We do what we say we’ll do

C Courage
We are bold
We are brave

R Respect
We treat everyone with dignity
We recognise contribution and value diversity

E Empathy
We are authentic and understanding
We are compassionate

A Accountability
We are collectively responsible
We are reliable 

T Trust
We are fair
We act in good faith

E Empowerment
We support our colleagues
We build on strengths
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Strategic 
directions 
2025–26
We pursue five strategic 
directions in the way we 
work to achieve our vision.

•	 Greater self-
determination

•	 Earlier intervention and 
prevention

•	 Continuous improvement 
in service delivery

•	 Innovative and integrated 
approaches

•	 A focus on our people 
and workplace

Strategic outcomes 2025–26
Communities’ purpose is delivered under six outcomes, as set out in its Strategic Direction Statement  
2022 to 2025:

Outcome 1

Strong families
To provide safe and  

nurturing environments

Outcome 2

Care for children
To enable children to feel  

secure and supported

Outcome 3

Inclusive communities
That enable social, economic  

and cultural prosperity

Outcome 4

A place to call home
That provides a secure  

foundation for life

Outcome 5

Resilient people 
and communities

Including those impacted by  
an emergency or critical event

Outcome 6

A great place to work
For all our people,  

everywhere, every day

Overview
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Organisational structure

Director General
Mike Rowe

Office of the  
Director General 
A/Executive Director
Felicity Horrocks

Child Protection and  
Family Support
Deputy Director General
Melanie Samuels

Disability 
Deputy Director General
Dr Mhairi Cowden

Aboriginal Outcomes
A/Assistant Director General
Glen Caton

Strategy, Regulation and Legal
A/Assistant Director General​
Dr Nicole Leggett

Business Services
Deputy Director General
Graeme Jones

Business Services
Chief Finance Officer
Les Bechelli

Commissioning and Contracting 
A/Executive Director
Robyn Antenucci

People and Culture
Assistant Director General
Stuart Cowie

Department of Communities organisational chart as at 30 June 2026.
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Our people
The Department’s diverse workforce of 5,807 people operates across Western Australia with 82 per cent 
of staff based in the Perth metropolitan area and 18 per cent in regional offices.

  70 offices	   5,807 staff

77.2% 
Women

5.7% 
Aboriginal 
Australians

5.7%  
Youth  
(<24 yrs)

21.2% 
Culturally and 
linguistically 
diverse

3.1% 
People with  
disability

Supported 
disability 

accommodation

417 staff

Residential  
care

625 staff

Kimberley
9

 offices

208
 staff

Pilbara
6

 offices

133
 staff

Mid West-Gascoyne, 
Goldfields-Esperance
10

 offices

270
 staff

Metro
25

 offices

4,759
 staff

South West,  
Great Southern, 
Wheatbelt
20

 offices

437
 staff

Department of Communities representation across Western Australia as at 30 June 2026.
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Operational structure
Enabling legislation 
The Department of Communities was 
established on 1 July 2017 under the Public 
Sector Management Act 1994 (WA). At the 
Department’s establishment, the Disability 
Services Commission, which was established 
under the Disability Services Act 1993 (WA), 
was brought within the Department of 
Communities while retaining its Board and 
separate reporting obligations under the 
Financial Management Act 2006 (WA). The 
Commission therefore prepares a separate 
annual report to meet those obligations. All 
other information for the reporting period is 
contained in this annual report. 

Administered legislation 
The Department administers the following 
legislation and associated regulations on 
behalf of the responsible Ministers:

•	 Adoption Act 1994

•	 Carers Recognition Act 2004

•	 Child Care Services Act 2007

•	 Children and Community Services Act 2004

•	 Declared Places (Mentally Impaired 
Accused) Act 2015

•	 Disability Services Act 1993

•	 Education and Care Services National Law 
Application Act 2026

•	 Education and Care Services National Law

•	 National Disability Insurance Scheme 
(Worker Screening) Act 2020

•	 Volunteers and Food and Other Donors 
(Protection from Liability) Act 2002

•	 Working with Children (Screening) Act 2004

Transfer of housing functions and 
administered legislation 
Following the Western Australian 
Government’s public sector reform, 
Communities’ housing functions, including 
the Housing Authority, social housing works 
and tenancy management, transferred to 
the Department of Housing and Works from 
1 July 2025. 

As a result, Communities no longer 
administers the following housing legislation 
from that date: 

•	 Country Housing Act 1998

•	 Government Employees’ Housing Act 1964

•	 Housing Act 1980

•	 Housing Societies Repeal Act 2005
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Changes in written law during 2025–26 

Education and care services  
legislative framework 
During the reporting period, the Education 
and Care Services National Law (WA) Act 2012 
was repealed, effective from 1 May 2026, and 
replaced by the Education and Care Services 
National Law Application Act 2026 (WA), which 
received Royal Assent on 31 March 2026 and 
commenced on 1 May 2026. 

The new Act applies the Education and Care 
Services National Law (WA) as a law of Western 
Australia and establishes a new legislative 
framework for regulating education and care 
services in the State. From 1 May 2026, that 
framework includes the application of the 
National Regulations as subsidiary legislation 
of Western Australia and the Education and 
Care Services National Law Application (Local 
Regulations) Regulations 2026. 

Prior to commencement of the new framework, 
amendments to the former Education and 
Care Services National Regulations 2012 took 
effect on 1 September 2025 and 1 January 
2026, including changes relating to child safety, 
notification requirements and other regulatory 
settings for education and care services. The 
former Education and Care Services National 
Regulations 2012 were repealed on 1 May 2026. 

Working with Children legislation 
During the reporting period, amendments to 
the Working with Children (Screening) Act 2004 
(WA) were progressed through the Working with 
Children (Screening) Amendment Bill 2025 to 
align Western Australia with national Working 
with Children Check reforms, including mutual 
recognition of negative Working with Children 
Check decisions across jurisdictions.

The Bill implements reforms agreed by the 
Standing Council of Attorneys General (SCAG). 
In particular, the amendments support national 
Working with Children Check reforms by 
enabling the mutual recognition of negative 
notices across jurisdictions, so that a person 
refused a Working with Children Check, or 
whose clearance has been revoked in one 
jurisdiction, cannot obtain or hold a check in 
another jurisdiction. 

These amendments form part of a broader 
national reform framework to strengthen the 
consistency and effectiveness of Working with 
Children Check systems across Australia.

Departmental 
portfolios
As at 30 June 2026, Communities 
supported five Ministers with 
responsibilities across 10 portfolios:

•	 Child Protection

•	 Community Services

•	 Disability Services

•	 Early Childhood

•	 Homelessness

•	 Prevention of Family and 
Domestic Violence

•	 Seniors

•	 Volunteering

•	 Women

•	 Youth
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Year in review 2025–26

14,032 
Child safety investigations 
commenced

Children  
in care

3,139
Aboriginal

 2,050
Non-Aboriginal

$785,336,665
Allocated to 959 community 
services contracts

1,809 clients 
who received Earlier Intervention 
and Family Support Service  
and whose children did not 
enter care within 12 months of 
service completion

16,882 
Homelessness clients supported 
with support service funding of 
over $134 million

$361 million 
over 5 years to deliver Thriving 
Kids in WA, strengthening 
caregivers and families to support 
children aged 0–8 years with 
developmental delay or autism.

297
Early childhood education and 
care services assessed that met 
or exceeded national standards

184,996
Working with Children Check 
applications processed 
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Year in review 2025–26 (continued)

32,173
NDIS worker screening 
checks processed

$1.353 billion
WA contribution  
to the NDIS

70,243
Active NDIS participants in WA

431,632 
WA Seniors Card members

17 
Refuge units added and 
funded, increasing crisis 
accommodation capacity to 322 
units for victim-survivors of FDV

68,503
Family violence incident 
reports received

2,405
FDVRT Family Safety Service – 
Multi-Agency Case Management 
meetings held in 2025–26

$229 million
Reform package to support 
people impacted by FDV
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Performance management framework
The following diagrams illustrate the relationship between Communities’ services and the desired outcomes supporting achievement 
of the relevant Government Goal of Safe, Strong and Fair Communities: Supporting our local and regional communities to thrive.

Outcome
Access to quality services that enables 
active participation in the Western Australian 
community by individuals and families

Key effectiveness indicators
(a)	 Percentage of assessed early childhood 

education and care services that met or 
exceeded national standard

(b)	 The take-up rate of Seniors Card
(c)	 Proportion of Working with Children cards 

issued within 30 days of lodgement where 
the applicant had no criminal record

(d)	 Proportion of decisions finalised within 60 
days where the applicant for a Working with 
Children card had a criminal record

Service 1
Community services

Key efficiency indicators
(a)	 Average cost per licensed childcare service 

for regulation and support
(b)	 Average management cost per Seniors Card
(c)	 Average cost per Working with Children Card 

application processed

Outcome
Families and individuals experiencing family and domestic violence, homelessness or 
other crises are assisted to build their capabilities and be safe

Key effectiveness indicators
(a)	 Percentage of homelessness clients with some or all goals achieved at the 

completion of a homelessness service support period
(b)	 Percentage of clients who received an earlier intervention and family support service 

whose child(ren) did not enter care within 12 months of service completion
(c)	 Percentage of departmental clients who were assessed and received a response as 

a result of a family and domestic violence (FDV) incident and did not require another 
FDV-related response within 12 months

Service 2
Homelessness 
support services

Key efficiency indicator
(a)	 Average cost per 

homelessness 
support service 
client

Service 3
Earlier intervention and 
family support services

Key efficiency indicator
(a)	 Average cost per 

earlier intervention 
and family support 
case

Service 4
Preventing and 
responding to family and 
domestic violence

Key efficiency indicator
(a)	 Average cost 

per family 
and domestic 
violence case 
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Outcome
Children and young people needing protection are safe from 
abuse and harm

Performance management framework (continued)

Key effectiveness indicators
(a)	 Improved safety – Proportion of children not subject to a 

subsequent substantiation of harm within 12 months of a 
previous substantiation of harm

(b)	 Improved safety – Proportion of children not subject to a 
substantiation of harm 12 months after an assessment of 
harm that was unsubstantiated 

Service 5
Child protection assessments and investigations

Key efficiency indicator
(a)	 Average cost per child involved in child protection cases

Outcome
Children and young people in the Chief Executive Officer’s (CEO’s) 
care receive a high quality of care and have much improved 
life outcomes

Key effectiveness indicators
(a)	 Proportion of Aboriginal children in the CEO’s care placed 

in accordance with the Aboriginal and Torres Strait Islander 
Child Placement Principle

(b)	 Proportion of children in the CEO’s care with comprehensive 
care planning undertaken within set timeframes

Service 6
Care arrangements and support services for children in the  
CEO’s care

Key efficiency indicators
(a)	 Average cost per day of a foster care arrangement
(b)	 Average cost per day of a residential-based care arrangement
(c)	 Average cost per day of an exceptionally complex needs care 

arrangement
(d)	 Average cost per day of a secure care arrangement
(e)	 Average cost per day to plan for and support a child in the 

CEO’s care
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Performance management framework (continued)

Outcome (A)
Life is enhanced for people with disability in the Western Australian 
community

Key effectiveness indicators (A)
(a)	 Percentage of service users who achieved their individual plan 

outcomes
(b)	 Proportion of service users who achieved community 

participation outcomes

Service 7 (A)
Supporting people with 
disability to access services 
and participate in their 
community

Key efficiency indicator (A)
(a)	 Proportion of individual 

plans commenced within 
the required timeframe

Service 8 (A)
Living supports and care for 
people with disability

Key efficiency indicators (A)
Treasurer approved 
exemption, no reporting 
required

Outcome
Efficient and effective corporate 
services to client agency

Key effectiveness indicators
Treasurer approved exemption, 
no reporting required

Service 9
Corporate support – transitional 
arrangements

Key efficiency indicators
Treasurer approved exemption, 
no reporting required

Note: (A) The Outcome “Life 
is enhanced for people with 
disability in Western Australia” 
and corresponding Services 7 and 
8, as well as the corresponding 
key effectiveness and efficiency 
indicators, are reported in the 
2025–26 Disability Services 
Commission Annual Report.

Changes to outcome-
based management 
framework

The Outcome “Efficient and effective corporate 
services to client agency” and corresponding 
Service “9 Corporate Support – Transitional 
Arrangements” were added to the Communities 
outcome-based management framework for 
2025–26, to report the provision of interim 

corporate support to the Department of 
Housing and Works during the implementation 
of Public Sector Reform changes. Communities 
has been exempted from reporting key 
performance indicators against the Outcome 
and Service for 2025–26. 
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Report on operations
Highlights 2025–2026

WA’s first LGBTIQA+ 
Inclusion Strategy
In 2025, Western Australia’s first 
10-year whole-of-government 
LGBTIQA+ Inclusion Strategy 
and five-year Action Plan were 
launched, supported by a $2.25 
million investment included 
more than $1 million LGBTIQA+ 
Inclusion Grants Program over 
four years. 

Strengthening Out of Home 
Care services
Communities has continued 
significant reform of the Out Of 
Home Care (OOHC) system to align 
services with current evidence-
based, trauma-informed child 
protection practice and reduce 
the number of children entering 
care. More than 98 per cent of 
care arrangements have now 
transitioned to flexible, high-quality 
models that better meet the needs 
of at-risk children and young people. 

New foster carers 
Foster, family and community 
carers play a vital role in 
supporting vulnerable children 
and young people by providing 
stable, caring and nurturing 
home environments. Between 
1 July 2025 and 30 June 
2026, coordinated carer 
recruitment activities, including 
the Government’s statewide 
recruitment campaign ‘Become a 
foster carer – Make a difference 
to a child’s life’ – generated 
672 enquiries, resulting in 98 
applications, and 44 new carer 
households approved.

New beds for people 
experiencing homelessness
Kaalak, the Common Ground 
facility in East Perth opened 
in April 2026, providing 112 
self-contained apartments for 
people experiencing chronic 
homelessness or rough sleeping, 
and for those on low incomes. 
Common Ground adopts a 
Housing First approach with 
reduced barriers to entry. This 
will be complemented by the 50 
unit Common Ground Mandurah, 
currently under construction and 
scheduled to open later in 2026.
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Highlights 
(continued)

Supporting children  
and young people  
impacted by family and 
domestic violence
Children and young people 
impacted by family and domestic 
violence are benefitting from 
expanded access to specialist, 
trauma-informed support, 
including enhanced counselling 
services, dedicated therapeutic 
services and improved referral 
pathways. Developed with young 
people, sector stakeholders 
and ACCOs, these reforms are 
designed to provide culturally 
responsive support that help 
children and young people heal, 
recover and thrive.

Significant issues 2025–2026

Child protection  
recruitment
The total child protection portfolio 
vacancy rate was 6.1 per cent. We 
continue to work on recruitment 
initiatives to attract and retain 
qualified child protection workers 
across all regions. 

Joint Agency  
Transition Program
Communities and the Department 
of Housing and Works continued 
to work together to conclude 
the separation of public housing, 
construction, acquisition, 
tenancy management to the 
new department. 

Operating multiple financial, 
human resources and 
administrative systems 
simultaneously over an extended 
period has required ongoing 
additional effort and oversight.

Cost of living impact 
and rising fuel prices
Fuel price rises and shortages are 
straining community providers and 
families alike. Rising living costs 
are also impacting families and 
increasing demand for community 
support services. At the same 
time, organisations are contending 
with higher operating expenses, 
reducing their capacity to meet 
growing community needs.
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Outcome 1: 
Strong families 
Communities works to 
support strong families 
and ensure safe, nurturing 
environments for all 
Western Australians.

Outcome 1: Strong families
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Delivering reform to support people experiencing family and domestic violence
Family and domestic violence remains a significant and complex issue in Western Australia, affecting people of all ages, 
cultures and communities. While its forms may differ, the impacts are consistently profound – causing lasting harm to 
individuals, families and their loved ones. 

During 2025–26, Communities received 
increased funding from the State Government 
to strengthen responses to family and domestic 
violence through a range of initiatives. Since the 
Family and Domestic Violence Taskforce (the 
Taskforce) was convened, the State Government 
has invested more than $146.8 million in new 
funding and initiatives, taking total investment in 
new family and domestic violence initiatives to 
more than $817.5 million since 2017.

Key investments comprised $34.9 million for 
the continued expansion of the Taskforce 
to seven day a week operations, $22 million 
for refuges and accommodation (including 
increased capacity at Midland, Broome and 
Albany) and almost $17 million for Safe at 
Home programs to help victim-survivors remain 
safely in their own homes.

Further investments included $29 million for 
Aboriginal Family Safety Grants and Primary 
Prevention Grants, $10 million for perpetrator 
intervention programs, and more than 
$16 million for counselling, advocacy, outreach 
and flexible support services.

The Office for Prevention of Family and 
Domestic Violence (OPFDV) works across 
government and the community services sector 
to improve the systems that support people 
experiencing family and domestic violence. 
This collaborative approach recognises that 
effective responses require coordinated, victim-
centred services that are safe, accessible and 
responsive to diverse needs. 

During 2025–26, our OPFDV team progressed 
with implementing the Strengthening Responses 
to Family and Domestic Violence System 
Reform Plan 2024–2029 (the System Reform 
Plan), which is focused on improving the safety 
and wellbeing of victim-survivors and their 
families. The System Reform Plan’s vision is to 
strengthen responses to family and domestic 
violence through a collaborative, connected and 
coordinated service system centred on victim-
survivor safety, recovery and re-establishment. 

A key milestone was the release of the 
Workforce Capability Framework in January. 
The Workforce Capability Framework outlines 
the knowledge, skills and behaviours required 

across sectors to deliver safe, effective and 
culturally appropriate support to people 
experiencing family and domestic violence. It 
provides a shared foundation for workforce 
development and promotes greater consistency 
in responses across government, community 
services and ACCOs.

Supporting implementation of the Workforce 
Capability Framework, the State Government 
announced $6 million over three years to 
establish a Family and Domestic Violence 
Workforce Entity (the Entity). The Entity was 
awarded to the Centre for Women’s Safety and 
Wellbeing, in partnership with Stopping Family 
Violence, Council of Aboriginal Services WA, 
Aboriginal Health Council WA, Community Skills 
WA and Professor Donna Chung. 

Guided by the Workforce Capability Framework, 
the Entity is driving workforce development 
and supporting frontline services and across 
government, the community sector and 
ACCOs to deliver improved services to people 
experiencing family and domestic violence.
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Investing in support for children and young people  
affected by family and domestic violence
Exposure to family and domestic 
violence is the leading cause of 
homelessness in children and young 
people. It is also closely linked to 
increased risk of suicide, reflecting the 
lasting impact of violence experienced 
during childhood.

The State Government has invested in a 
comprehensive reform package to strengthen 
services for children, young people and families 
experiencing high levels of family violence. This 
investment is improving access to child-centred, 
trauma-informed and culturally responsive 
services across Western Australia this year.

Through this funding, services have been 
expanded to better meet the needs of children 
and families:

•	 Ovis Community Services is delivering 
statewide counselling, therapeutic support 
and referrals through telehealth and online 
platforms, increasing accessibility for those 
in regional and remote areas. 

•	 Save the Children Australia has established 
new therapeutic services in Gosnells and 
Armadale, providing targeted, place-based 
support for young people and families. 

•	 Specialist capability has been strengthened, 
with Allambee Counselling (Mandurah), 
Centrecare (Midland) and Mission Australia 
(Geraldton) employing senior counsellors to 
enhance frontline response.

Recognising the disproportionate impact of 
family and domestic violence on Aboriginal 
children and families, the reform package also 
prioritises culturally safe and community-led 
services.

Communities partnered with two ACCOs: Koya 
Aboriginal Corporation (Midland) and Yorgum 
Healing Services Aboriginal Corporation to 
deliver a new Indigenous Healing Service. The 
services are grounded in traditional and local 
Aboriginal healing, and may include storytelling, 
yarning circles, group and individual counselling 
and community education sessions. 
Importantly, they also support caregivers to 
better understand and respond to the impacts 
of family and domestic violence on children and 
young people.

Together, these initiatives are strengthening 
services for children, young people and their 
families to access tailored, quality support to 
help them heal, recover and move forward with 
their lives. A new refuge for women and children escaping family 

and domestic violence has opened in Midland.
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Case study:  
More support for Western Australian children and young people 
experiencing family and domestic violence
Children and young people affected by family and domestic violence across Western Australia now have access to 
greater support through Ovis Community Services’ new online and telephone service, launched in May 2026.

Following strong feedback from the sector 
and community, Communities consulted 
with the family and domestic violence 
sector and young people with lived 
experience to inform the investment and 
co-design and ensure the program was 
accessible, youth-friendly and responsive.

Communities also engaged the Australian 
Childhood Foundation, Karla Kuliny 
Aboriginal Corporation and the Youth 
Affairs Council of WA to identify best-
practice approaches for supporting 
children and young people affected by 
family and domestic violence.

The Ovis Youth Connect service 
provides online and telephone 
counselling, therapeutic support 
and referrals for young people 
across Western Australia, 
particularly in regional and  
under-served areas.

The service supports young people aged 12 to 
18 years experiencing family and domestic 
violence, intimate partner violence or emerging 
use of violence. Trusted adults and professionals 
supporting them can also access the service.

Support includes online resources, phone and 
webchat assistance, short-term counselling, risk 
assessments, safety planning and referrals to local 
services. Professionals can also access resources 
and phone consultations.

Designed to be flexible, youth-centred and 
accessible, the service allows young people to 
seek support anonymously and in ways that suit 
their needs. While the digital model improves 
access, internet and phone connectivity challenges 
may still affect some remote communities.

Guided by the voices of children and young people, 
Ovis Youth Connect aims to provide flexible, youth-
centred support so more young people affected by 
family and domestic violence can get help when 
and how they need it.

The leadership team behind Ovis Youth Connect, a new 
support service for children and young people affected by 
family and domestic violence. Photo credit: Ovis
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Campaigns raise awareness in the WA community
The ninth annual 16 Days in WA campaign ran from 25 November 
(International Day for the Elimination of Violence Against Women) to 
10 December (Human Rights Day) in 2025. 

More than 100 community events were 
registered across the State and 65 key 
landmarks lit up in orange to support the 
campaign. The 2025 theme was Stopping 
Family and Domestic Violence: Play Your Part. 
For the first time, there was also a focus on men 
and boys championing respect for women and 
taking positive action to support the campaign 
across the State. Sixteen prominent Western 
Australians lent their names to the cause as 
Agents of Change, including Tame Impala’s 
Kevin Parker, Olympic champion Nina Kennedy 
and Fremantle Dockers captain Alex Pearce. 

The statewide coercive control campaigns 
‘Coercion Hurts’ and ‘A Story That’s Not 
Ours’ continued to have a significant impact 
across Western Australia, raising awareness 
and challenging harmful attitudes and myths 
surrounding the insidious form of family and 
domestic violence. New digital materials 
featuring a young couple in the early stages 
of their relationship and a new ‘Understanding 
Coercive Control’ vodcast series were launched 
to complement the raft of resources available 
on the campaigns’ online hubs. 

Mark Glasson (CEO, 
Anglicare) and other 
community leaders 
and advocates 
across Western 
Australia supported 
the 16 Days in WA 
campaign theme, 
Stopping Family and 
Domestic Violence: 
Play Your Part.

Anti-violence advocate Tarang Chawla speaks during the 
16 Days in WA business breakfast. Photo credit: The West 
Australian Newspaper

Department of Communities staff joined the 35th March Against 
Domestic and Family Violence.

The Perth Wildcats showed their support for the 
16 Days in WA campaign by wearing orange and 
encouraging their fans to do the same.
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Co-designing safer support for women 
and children in the Kimberley
Working in partnership with the 
West Kimberley community to 
deliver a service that reflects 
local needs and delivers 
lasting benefit to the region, we 
progressed the co-design of a 
new women’s refuge in Broome. 
Once operational, the refuge will 
provide support for more women 
and children experiencing family 
and domestic violence.

Led by Aarnja Ltd, on-Country 
consultation and engagement 
is informing the design, safety 
features and service model of the 
refuge. Establishing a governance 

committee that reflects the 
diversity, knowledge and lived 
experience of the community has 
brought together local Elders and 
respected community members, 
ACCOs, Aboriginal businesses 
and other representatives from 
across the West Kimberley, 
including remote areas. 

This inclusive approach supports 
a service model that reflects 
community priorities and will 
inform recommendations for 
both the refuge model and 
broader family and domestic 
violence responses in the region. 

Community consultation is supporting the co-design of a women’s refuge that reflects 
the needs and priorities of the West Kimberley.

New WA Carers Strategy
The State Government has 
commenced developing a new 
WA Carers Strategy in recognition 
of the vital role carers play in the 
community. It will set a long-
term vision for how government, 
community and service 
providers can work together to 
better support carers across 
Western Australia.

Communities is leading a 
statewide engagement process 
to ensure the WA Carers Strategy 
reflects the lived experiences and 
priorities of carers. So, during 
National Carers Week in 2025, we 
launched a public survey where 
581 carers shared their insights 
on the challenges they face and 
the support they need.

Building on this, we facilitated  
a series of in-person and online 
consultation sessions across 
metropolitan, regional and remote 
WA, with targeted sessions also 
being held with older, younger, 
LGBTIQA+ Culturally and 
Linguistically Diverse (CaLD) and 
Aboriginal carers. The sessions 
were facilitated by the Hon 
Dr Katrina Stratton MLC and 
concluded in August. 

The feedback will be used to 
inform the development of the 
WA Carers Strategy so that the 
diverse voices and needs of 
carers, including those in regional 
and remote communities, 
Aboriginal carers and young 
carers are reflected.

Matagarup Bridge illuminated during National Carers 
Week 2025, recognising the contribution of carers 
across Western Australia.
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Western Australia’s first comprehensive  
strategy to address sexual violence
The release of WA’s first comprehensive strategy to address 
sexual violence marked a significant milestone and demonstrated 
our vision for a Western Australia in which all people are free from 
sexual violence.

The Sexual Violence Prevention 
and Response Strategy 2025–
2035: Addressing Sexual Violence 
Together (the Strategy) was released 
in December to coincide with 
the annual 16 Days in WA – Stop 
Violence Against Women campaign.

Jointly led by the departments of 
Communities, Justice and Health, 
the Strategy sets out a coordinated 
framework to prevent sexual 
violence, improve service responses, 
support victim-survivors and hold 
perpetrators to account.

The experiences and voices of victim-
survivors, the WA community, and the 
professionals and services working 
to prevent and respond to sexual 
violence helped to shape the Strategy.

Data analysis, academic research 
and experts from government, 
academia, and the specialist sexual 

violence sector also informed the 
Strategy’s development. 

During the first six months of 
implementation, we focused 
on priority actions to establish 
governance and coordination, scope 
a data review and an approach to 
monitoring and evaluation.

Grants were awarded to support 
community-based initiatives 
in regional WA to address 
and prevent sexual 
violence and 
promote respectful 
relationships. 
Approximately 
$450,000 were delivered 
to grant recipients including 
the Burnet Institute, Goldfields 
Women’s Health Care Assoc 
Inc, Wyndham Youth Aboriginal 
Corporation and UnionsWA 
Incorporated. 

The release of Sexual Violence Prevention and 
Response Strategy 2025–2035: Addressing Sexual 
Violence Together marked a significant milestone 
in Western Australia’s response to sexual violence.
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Aboriginal Strategic Advisory Group 
Communities’ Aboriginal Strategic Advisory Group (Advisory Group) ensures an Aboriginal  
lens is applied to the work we do across Communities, which is an essential step towards 
Aboriginal self-determination and shared decision-making with government.

Advisory Group members, including two  
Co-Chairs, are Ministerially appointed based 
on their lived experience and subject matter 
expertise. Members have diverse lived, 
professional and personal experiences – from 
social workers to government employees, 
parents and carers, to business owners. 

During the year, the Advisory Group provided 
valuable insight on the complexities affecting 
the lives of Aboriginal people. They met three 
times across the financial year, with meetings 
held in Jambinu (Geraldton) on Yamatji 
Country and Walyalup (Fremantle) on Whadjuk 
Noongar Country. 

Members provided formal advice to the Director 
General on matters including Aboriginal 
leadership, workforce and economic reform, 
ACCO commissioning across homelessness, 
disability services and child protection 
portfolios and an emphasis on Aboriginal 
data-sharing, and direction on Aboriginal 
engagement within the agency. 

The Advisory Group also attended a cross-government 
workshop to consult and discuss the State 
Government’s Closing the Gap Implementation Plan 
2026–2028, co-developed with WA’s peak Aboriginal 
bodies and the Aboriginal Advisory Council of WA. 

Aboriginal Strategic Advisory Group meeting 
in Jambinu (Geraldton) in March 2025.

The Aboriginal Strategic Advisory Group with 
members of CLT in Walyalup (Fremantle).
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Outcome 2: 
Care for children
All children deserve to feel 
safe and supported. Our teams 
are dedicated to supporting 
WA’s most at-risk families who 
are experiencing a range of 
complex issues, with the aim 
of keeping children safe.

Outcome 2: Care for children
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ACCO Connect: Learning from ACCOs
ACCOs play a vital role in 
supporting Aboriginal children, 
families and communities 
across Western Australia. 
Recognising their cultural 
authority, deep community 
connections and the critical 
services they deliver, 
Communities is committed 
to strengthening these 
organisations.

In alignment with Communities’ ACCO 
Strategy 2022–2032 (the ACCO Strategy), 
in 2025 the Aboriginal Economic Reform 
team initiated ACCO Connect, a project 
that focused on building stronger 
relationships with ACCOs contracted by 
Communities, to learn more about the 
impact they make and the supports they 
need to operate well.

During 2025, our staff visited more than 
40 ACCOs across Western Australia’s 
nine regions that collectively deliver 
more than 160 program offerings to 
their communities. 

The learning and insights gained from this 
consultation were presented to Communities 
staff in the ACCO Connect Report, to guide our 
understanding on the difference ACCOs make, 
their recommendations, and practical ways 
Communities can support their continued growth. 

The valuable insights gathered in the ACCO 
Connect Report pave the way for future initiatives to 
support the growth of the ACCO sector, in alignment 
with our ACCO Strategy and the National Agreement 
on Closing the Gap. We are grateful to the ACCO 
representatives and community Elders who shared 
this important information.
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Supporting children in Out of Home Care
Communities has undertaken significant Out of Home Care (OOHC) reform over the reporting period to align services with 
current evidence-based, trauma-informed child protection practice and to reduce the number of children in care.

For all children and young people – especially 
Aboriginal children and young people – 
changes to the whole system have supported 
children in care arrangements that meet their 
physical, emotional, cultural and spiritual needs, 
in keeping with the Aboriginal and Torres Strait 
Islander Child Placement Principle.

The reform has led to timely family 
reunifications and better prepared young 
people for transition to adulthood, helping 
to reduce the risk of further disadvantage. 
Increased system capacity, including 
additional foster placements and 
temporary care options, ensured more 
children accessed safe and appropriate 
care when needed.

Before the reform, only one ACCO 
provided OOHC services in WA. 
Today, there are 15 new providers 
including five ACCOs offering 
culturally safe care.

Policy and Project Officer Lori Black worked 
closely on the reform, building relationships with, 
and supporting ACCOs, to reflect the needs of 
Aboriginal children, families and communities. 

Lori said the most rewarding part of working on 
the reform was the opportunity to listen, learn 
and deepen her understanding of Aboriginal 
cultures and perspectives. She was proud to 
have contributed to the introduction of the 
Family Carer Management process within 
ACCOs – supporting Aboriginal children 
cared for by their own family and kin and 
strengthening their connection to culture, 
identity and community. 

“Having ACCOs in the sector means 
Aboriginal children are more likely 
to see their culture reflected in the 
people, places and organisations 
supporting them; representation 
matters, and ACCOs play a vital role 
in this,” Lori said. 

“Witnessing these reforms take shape was 
professionally and personally rewarding for 
everyone involved. It may well be one of the 
most significant and meaningful pieces of work 
I will ever be involved in.”

The OOHC Reform transitioned to ongoing 
service delivery at the end of December 2025. The Out of Home Care Outcomes Framework 

supports a shared approach to improving 
outcomes for children and young people in care.
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Case study:  
Child safety practitioners gather to share expertise
The 2025 WA Signs of Safety Gathering was held in November, bringing together hundreds of child protection staff 
and sector partners, with an additional 120 livestream participants each day.

The event was a valuable opportunity to 
share knowledge, exchange perspectives 
and showcase innovation in child protection 
practice. District staff joined interstate and 
international guests to provide inspiring 
presentations centred on the theme of 
Safer, Stronger, Children and Families – 
embodying Communities’ core purpose.

The Signs of Safety Child Protection 
Practice Framework was originally created 
in collaboration with 150 Western Australian 
child safety practitioners to help work 
more collaboratively with families, children 
and their networks to assess risk, identify 
strengths and create effective safety plans. 

Communities adopted Signs of Safety 
as our core child protection practice 
framework in 2008. Executive Director 
Statewide Services Ben Whitehouse said 
the Signs of Safety Gathering highlighted 
the strength of the Signs of Safety Child 
Protection Practice Framework, including its 
practical impact in the lives of the children 
and families we work with.

“The event was an opportunity for our staff 
to meet participants with valuable insights 
and promoted a shared commitment to 
the continuous improvement of culturally 
responsive, trauma and family and 
domestic violence-informed child protection 
practice,” he said.

The event was highly regarded by attendees 
as a meaningful opportunity for professional 
learning, particularly in applying the Signs of 
Safety Child Protection Practice Framework.

Child protection practitioners and sector partners 
gather at the 2025 WA Signs of Safety Gathering.

Outcome 2: Care for children
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Growing and retaining a skilled 
child protection workforce
In 2025–26, we continued to focus on 
bolstering our frontline by strengthening 
attraction and retention initiatives across 
the child protection workforce. 

We reinforced retention by providing allowances for 
qualification progression, professional development 
and leadership programs, as well as encouraging 
our child protection workforce to access the Public 
Sector Commission’s Skills Academy. 

Staff wellbeing and safety remained a core principle 
through enhanced critical incident responses, the 
Employee Assistance Program, the Workplace 
Violence and Aggression Strategy and the Workforce 
Safety and Digital Program. 

Statewide frontline recruitment strategies continue 
to evolve, drawing on lessons learned to reduce 
operational burden, improve vacancy management 
and align with the Public Sector Recruitment Reform 
which commenced in July 2026. This increased 
recognition and promotion of child protection careers is 
supporting our position as an employer of choice. 

Our child protection practitioners come to work every 
day to make a positive difference, and we will continue 
to develop new initiatives to build a skilled, supported, 
safe and sustainable frontline workforce.

Earlier intervention and  
family support
Last year, we awarded new 
five-year contracts for the 
Intensive Family Support 
Service (IFSS) to operate 
across 14 metropolitan and 
regional locations to provide 
intensive in-home support 
for vulnerable families, 
particularly Aboriginal families, 
experiencing significant 
disadvantage. 

We partner with the 
community services sector, 
including ACCOs, so the 
services we deliver through 
IFSS are culturally appropriate 
and prioritise the needs of 
Aboriginal families.

The program has been 
a success and last year 
86.7 per cent of children 
(as at 30 June 2026) 
referred were able to 
safely remain at home 
after 12 months.

IFSS is one of a suite of 
programs delivered under the 
Earlier Intervention and Family 
Support (EIFS) Strategy which 
provides targeted supports 
and services to families 
facing complex challenges 
and those most at risk of 
involvement with the child 
protection system.

Earlier intervention and family 
support services assist families 
experiencing complex challenges to 
stay safely together.
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Case study:  
Strengthening collaboration 
in case management 
In 2025, evaluations of the EIFS Strategy highlighted 
the need to strengthen partnerships between service 
providers and districts. Planning began to improve 
ways of working, and a key guiding focus became 
the Partnership Agreement Framework which was 
informed by consultation with the sector and by the 
Creating Change Through Partnerships resource 
from the National Voice for our Children peak body.

Since late 2025, Localised Partnership Agreements 
(LPAs) have been established between EIFS service 
providers, ACCO partners (where the service is 
not led by an ACCO) and districts to strengthen 
joint case management. LPAs foster strong 
and genuine partnerships by defining roles and 
responsibilities, expectations, communication 
and resolution pathways. 

“Overall, LPAs have strengthened service delivery 
and collaboration across the EIFS program,” Acting 
Principal Policy and Project Officer Child Protection 
and Family Support Amy Pracilio said. 

“For ongoing providers, LPAs are an opportunity 
to review current ways of working and redefine 
partnerships with the district – and for new service 
providers, the agreements create space to set a 
foundation for strong partnership and collaboration.” 

Listening to people affected by  
past forced adoption
Working with the departments of Justice 
and Health and the Mental Health 
Commission, we were proud to lead 
the coordination of the Government 
Response to Report 66 – Broken Bonds, 
Fractured Lives: Report on the Inquiry 
into Past Forced Adoption, including 
implementation of the recommendations 
of the Report. 

In October 2025, we released the 
First Annual Implementation 
Progress Report on the response 
to Report 66 – and within the first 
12 months of implementation, 
75 per cent of recommendations 
were completed or in progress. 

Important changes include improved 
awareness of, and access to, information 
and records; increased transparency 
in adoption data and provision of 
information on the legislation; 
and improved consistency in 
service delivery.

Importantly, the Western Australian 
Forced Adoption Reference Group was 
established to ensure that people with 
lived experience have a central role in 
shaping the legislation, policies and 
practices that impact them. 

We continue to work across 
government to progress the remaining 
recommendations that are either 
supported or for further consideration. 
The Western Australian Forced Adoption 
Reference Group continues to meet 
quarterly to provide lived experience 
advice on the implementation  
of the Government 
Response to 
Report 66.

The forced adoption memorial  
Empty Arms – Broken Lives 
located in Victoria Park.

Outcome 2: Care for children
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Celebrating young achievers
The 35th Achiever Awards 
event was held in July 
2025 and recognised some 
outstanding young Western 
Australians aged 15 to 25 
years who have had a care 
experience and are now 
pursuing further education 
and training. 

Held at Optus Stadium and officiated by 
Communities Director General Mike Rowe, the 
vibrant event was enjoyed by young people and their 
families, community partners, sponsors and staff. 

Bella-Rae, a gifted young Torres Strait Islander 
performer known for her impressive skills as 
a musician and songwriter, provided the pre-
ceremony entertainment.

Child Protection Minister Hon Jessica Stojkovski 
MLA awarded more than 50 young people with a 
certificate under one of three categories: University 
Achiever Award, Registered Training Award, and 
Apprenticeship or Traineeship Award. 

One winner also received an additional accolade, 
the Community Spirit Award, which recognises 
significant volunteer work in the community. 

This year, Recreation Coordinator for Therapeutic 
Residential Care Steven Turner was presented with 
the Excellence in Education and Training Award 
for encouraging young people to pursue education 
and training. This recognition was testament to 
the significant role our child protection staff play 
in supporting the confidence and independence of 
children and young people in care. 

Boox Kid, an accomplished Noongar artist, 
performed a moving musical piece to close the event. 

More than 50 young Western Australians were recognised at the  
2025 Achiever Awards for their educational and training accomplishments.

Agency performance Outcome 2: Care for children
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Case study:  
Olivia passionate about giving back  
to her community
As part of the 35th Achiever Awards, we celebrated Olivia, 
whose journey in care highlights the impact of strong 
support and determination. 

Entering care at the age of 
seven, Olivia found long-
term stability in 2016 with 
carers she now proudly calls 
her family. Their efforts to 
create a welcoming, inclusive 
environment helped her feel 
safe, valued and connected 
from the outset.

Olivia credits her carers and 
social workers for always 
listening and respecting 
her voice, building the trust 
that enabled her to thrive. 
Now in her second year 
of a Bachelor of Science 
(Nursing) degree, she aspires 

to become a midwife and 
is passionate about giving 
back to her community 
through volunteering, 
including supporting people 
experiencing homelessness, 
and serving as an event 
paramedic.

Recognised with both a 
University Achiever Award and 
the Community Spirit Award, 
Olivia exemplifies resilience, 
compassion and the life-
changing impact of care. 

Guest speaker Anna Niyibitanga had a powerful 
message for guests at the Achiever Awards.



38	 Department of Communities Annual Report 2025–2026

Agency performance

New measures bolster child safety in  
early learning services
In July 2025, our Education and Care Regulatory Unit (ECRU) led a 
review to identify opportunities to strengthen Western Australia’s 
education and care system, with a clear focus on improving safety, 
quality and outcomes for children and their families. 

Tabled in the WA Parliament, the Review 
of WA’s regulatory approach to child 
safety in Early Childhood Education 
Care settings identified opportunities to 
enhance legislation, strengthen sector 
quality controls, and improve workforce 
capability across the sector to ensure 
children receive safe, consistent and high 
quality care and give parents greater 
confidence in the services they rely on.

Following the review, $1.1 million in 
funding over 2025–26 and 2026–27 
was secured to boost ECRU’s regulatory 
capacity to improve legislation 
compliance across the education and 
care sector, with a key initiative including 
prohibiting the use of personal mobile 
phones in early childhood services.

ECRU also progressed new legislation 
through the Education and Care Services 
National Law Application Act 2026, to 
bring into operation in WA the remaining 
changes recommended in the 2019 

National Quality Framework Review, 
and align WA more closely with national 
standards, as well as allowing future 
national law amendments to come into 
effect in WA more quickly. 

Additional changes recommended in the 
2019 National Quality Framework Review 
have been implemented including 
requirements for child protection and 
safety training and the establishment 
of a National Early Childhood Worker 
Register, related to the National 
Principles for Child Safe Organisations.

ECRU continues to protect vulnerable 
children and young people in WA by 
taking timely action where providers 
and services fail to meet their legal 
obligations, helping to ensure that all 
children who attend an education or care 
service are safe, supported and able 
to thrive, while providing parents with 
confidence and peace of mind.

Increase in foster carers  
follows three-year statewide 
campaign
Inspired by the WA Government’s statewide recruitment 
campaign, ‘Become a Foster Carer – Make a difference 
to a child’s life’, more than 125 Western Australians have 
taken on roles as new foster and family carers, since the 
campaign was launched in August 2023.

The campaign reached Western Australians 
through social media, radio, digital billboards 
and podcasts, and drove annual enquiries to 
become a foster carer from 90 pre-campaign 
to more than 700 post-campaign. 

The three-year campaign drew upon the personal 
meaning and fulfilment of being a foster and family carer 
and busted common myths which had  
discouraged potential carers  
from applying. 

Outcome 2: Care for children
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Case study:  
Onyx – from care to confidence
Onyx entered OOHC at age four, eventually living with the 
family carers he describes as the closest thing to parents 
he’s ever known. Their support literally changed his life. 

They encouraged him to 
pursue beauty therapy, helped 
him build confidence, and 
taught him to stand up for 
himself. Most importantly, they 
provided stability, safety and a 
sense of belonging. For Onyx, 
this meant finally feeling loved 
and accepted – something 
every child deserves. 

As an adult, he reflects that 
his carers helped him become 
resilient and confident, shaping 
the person he is today. Onyx 
acknowledges fostering can 
be challenging but says the 
impact is life changing. 

His experience highlights the 
urgent need for more foster 
carers. By opening their 
homes, carers can provide 
vulnerable children with the 
support, care and opportunity 
they need to thrive and build a 
positive future. 

With the support of dedicated family carers, Onyx developed 
the confidence and resilience to pursue his goals and build a 
positive future.

Outcome 2: Care for children
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Keeping young people Home Safe
Our Home Safe program continues to play a critical role in 2026, keeping 
unaccompanied children off the streets of Northbridge in Perth at night 
and offering them a pathway away from antisocial behaviour and the 
youth justice system.

In recognition of its strong outcomes, 
the program secured ongoing funding 
through to 2029–30, with current 
arrangements with service providers 
extended to 30 September 2027 to 
ensure uninterrupted support while 
future arrangements are finalised.

Since its introduction in December 2022, 
it has helped reduce incidents involving 
children and young people engaging with 
WA Police by 38 per cent.

The program protects children under 
16 years who are alone in Northbridge 
after 10pm and helps them return home 
or to a safe place and connects them 
with support services. 

Our productive partnership with WA 
Police, Nyoongar Outreach Services and 
Mission Australia enables multi-agency 
case management for children and 
young people and supported additional 
transport to take young people to a safe 
residence or to the YouthBeat facility. 

These services have significantly 
improved the cultural safety of 
Aboriginal children and young people.

Since its initial trial period, 804 young 
people (with an average age of 14.5 years) 
engaged with providers a total of 2,770 
times, highlighting the ongoing need for 
this service to keep children safe.

Home Safe supports children and young  
people to stay safe and connected to services. 
Photo credit: YouthBeat WA

Pilbara Safe Spaces
It was a privilege to work with the Pilbara Development 
Commission and local ACCOs to implement the Pilbara 
Safe Spaces program in Port Hedland and Newman 
during 2025. 

Delivered and managed by local, place-based ACCOs, 
the program offers a safe space for unaccompanied 
at-risk young people to be off the streets and away from 
antisocial behaviour at night, until a responsible adult can 
provide supervision. Safe Spaces also provides children 
and young people with the option of safe transport home.

The program facilitates culturally responsive follow-
up and outreach services – including life skills, 
education and employment – that address underlying 
and intersecting issues for vulnerable, at-risk and 
unsupervised young people. 

Resource companies BHP and Fortescue have jointly 
committed up to $22 million through the Resources 
Community Investment Initiative for the Safe Spaces 
program to operate over five years – which commenced 
in mid-2025. The State Government has also committed 
$7.3 million over five years in the 2024–25 State Budget 
towards Safe Spaces. This includes the establishment of 
the Indigenous Healing Service in Newman that delivers 
child-focused trauma recovery services, informed by 
traditional and local Aboriginal healing practices.

ACCOs deliver the program in line with WA’s Aboriginal 
Empowerment Strategy, Aboriginal Procurement Policy, 
Communities’ ACCO Strategy 2022–2032 and the 
National Agreement on Closing the Gap.
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Wraparound support for 
young people leaving care
In 2025–26, Home Stretch WA received 
a $30 million funding increase over 
four years to support young people 
transitioning from OOHC into adulthood. 

The additional investment will ensure eligible 
care leavers continue to receive individualised 
assistance until the age of 21, helping them 
build the skills, stability and connections 
needed to thrive as independent adults.

Since the rollout of Home Stretch in 2024, 
demand for the service has steadily increased.

Currently, more than 700 young 
Western Australians are accessing 
supports as they navigate securing 
housing, pursuing education and 
employment opportunities.

The program was co-designed with young 
people with lived experience of leaving care, 
with a particular focus on the needs of young 
Aboriginal people and their families.

The program is delivered by 10 ACCOs and 
three community service organisations to 
eligible care leavers across the State.

Aboriginal Representative Organisations and  
Aboriginal Family Led Decision Making
In April 2026, the State Government 
committed $44.9 million to extend Aboriginal 
Family Led Decision Making (AFLDM) 
and expand the Aboriginal Representative 
Organisations (ARO) programs from 2026–27 
to 2029–30, delivered by ACCOs.

AFLDM supports families where child 
protection concerns have been identified, 
empowering them to lead decision-making 
about their children’s safety and wellbeing 
and diverting children from entering care. 

AFLDM is currently operating in two 
Western Australian districts, Mirrabooka and 
the Mid West-Gascoyne, and has delivered 
strong outcomes. As of 30 June 2026, a total 
of 71 children have been prevented from 
entering out-of-home care upon closure of 
the AFLDM referral, and 14 children have 
been safely reunified with their families 
since commencement of the pilot. The 
2026 State Budget committed $7.2 million 
for the continuation of AFLDM until 2030 in 
Mirrabooka and the Mid West-Gascoyne.

The program offers Aboriginal-led convened 
meetings which strengthen families’ voices 
and control in decision making and planning 
to keep their children safe. 

The ARO program was first established as 

a pilot program in 2022 and plays a vital 
role in supporting Aboriginal children and 
young people in care in maintaining and 
strengthening their connections to culture, 
community, family and Country. 

In 2025–26 Communities, along with current 
ARO partners, undertook a collaborative 
redesign of the ARO service model. This work 
brought together internal stakeholders and the 
two current ARO ACCOs to strengthen service 
delivery, improve consistency and support the 
long-term sustainability of the program.

AROs are place-based ACCOs approved to 
provide cultural advice to Communities on 
care arrangement decisions and input into the 
preparation and review of Cultural Support 
Plans for all Aboriginal children and young 
people who come into the care of the CEO.

AROs play a critical role in supporting Aboriginal 
children and young people in the CEO’s care 
to maintain and strengthen connections to 
culture, community, family, and Country. 

Grant agreement funding enabled 
Communities to continue working with 
two ACCOs, Yorganop Association in the 
Armadale district and Aarnja Ltd in the 
Kimberley region, to deliver ARO services 
within their communities.

Outcome 2: Care for children
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Target 120 secures 
ongoing support for at-risk 
young people
A significant milestone was achieved 
in 2025–26, with a $61.4 million 
commitment to continue Target 120 
across existing locations in Western 
Australia, to enable more young people 
and families to access intensive 
support and help participants sustain 
positive outcomes beyond their formal 
engagement with the program.

Target 120 is delivered through a partnership 
between government agencies, community 
organisations and service providers. The 
program supports young people aged 10 to 14 
years who are already offending and at risk of 
becoming serious offenders by addressing the 
underlying factors that contribute to offending 
including substance use, housing instability, 
family and domestic violence, trauma, mental 
health challenges and poor school attendance.

During 2025–26, 146 additional young people 
consented to participate in Target 120 and 
122 exited the program. Of those who exited, 
74 achieved goals identified in their Individual 
Support and Integrated Family Plans, reflecting 
positive progress in areas that support long-
term wellbeing and community connection.

Target 120 Plus and Target 120 Plus Inroads 
provide intensive support for young people 
involved in, or at risk of entering, the justice 
system. During the year, 29 additional young 
people joined these programs, with 32 
participants exiting. Of those who exited, 20 
achieved goals in their Individual Support and 
Integrated Family Plans.

An additional $3.9 million over three years was 
committed to continue the Target 120 Plus pilot 
in Broome and undertake a program evaluation.

Together, these investments reinforce a long-
term commitment to early intervention, helping 
vulnerable young people build positive futures 
while contributing to safer, stronger and more 
resilient communities. 

Outcome 2: Care for children
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Case study:  
Empowering family voices in cultural support planning
A respected Aboriginal Elder and family member became involved after a young child entered care. Deeply committed 
to maintaining family, culture and Country connections, the Elder wanted to support planning for the child’s future and 
ensure that family knowledge and relationships were reflected in decision-making.

Having previously built a trusted 
relationship with ARO staff through 
community engagement, the Elder 
felt comfortable participating in 
discussions about the child’s care. 
ARO staff met with the Elder in a 
familiar environment and worked 
collaboratively to gather information 
about the child’s family, cultural 
connections and kinship networks.

During the engagement process, 
the Elder shared valuable family 
information, including details to 
support the development of a family 
tree, while also expressing concerns 
about how this information might be 
viewed or used by others. ARO staff 
provided reassurance about how 

family information would be managed 
and incorporated into cultural support 
planning and family finding activities. 
Through ongoing conversations, 
the Elder gained confidence in the 
process and identified additional 
relatives and community connections 
who could contribute to planning for 
the child’s future.

With the Elder’s permission, family 
information was incorporated into the 
child’s genogram and cultural support 
plan, improving the accuracy and 
completeness of records relating to 
family and cultural connections. 

The information provided also 
expanded potential family placement 
options and strengthened 

understanding of the child’s broader 
support network.

This case demonstrates the 
importance of culturally safe 
engagement and trusted relationships 
in enabling family members to 
participate meaningfully in decision-
making. By creating a space where 
family knowledge was valued and 
respected, the ARO was able to 
strengthen cultural planning, identify 
additional family supports, and 
ensure that the child’s connections 
to family, community and culture 
were more accurately reflected in 
care planning.

Outcome 2: Care for children
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Case study:  
Cadets WA celebrate 30 years 
In 2026, we celebrated the 30-year anniversary of the Cadets 
Program, which has grown from 11 cadet units in 1996 to a thriving 
network of more than 9,100 young people across 180 cadet units in 
WA, supported by around 1,100 volunteer instructors.

Cadets WA plays an important role in helping young people develop 
leadership, teamwork and life skills, while fostering a strong sense 
of community service and responsibility.

Communities plays a central 
role in the program’s success 
and sustainability. This 
includes providing funding 
and administration support, 
as well as developing 
policies and governance 
to ensure the program 
continues to grow and 
adapt to meet the needs 
of young people in 
Western Australia.

Newton Moore SHS Bush Rangers 
cadets take part in hands-on 
environmental learning activities.

Hampton SHS Bush Rangers cadets’ initiated 
project to beautify our Bush Rangers equipment 
storage container. Photo credit: Cadets WA
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Outcome 3: 
Inclusive communities
Communities works to build 
inclusive communities that 
enable social, economic and 
cultural prosperity. 

Photo credit: Shire of Boddington

Outcome 3: Inclusive communities
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Inaugural members welcomed to NDIS 
WA Community Advisory Council 
Established in November 2025 under WA’s Full Scheme Bilateral 
Agreement on the National Disability Insurance Scheme (NDIS), 
the NDIS WA Community Advisory Council (the Council) 
advocates for Western Australian NDIS participants, their 
families and carers by providing advice on the broad range 
of needs of participants across WA, including in regional and 
remote communities.

The Council comprises 12 community members and six 
State and Australian government representatives. Community 
members reflect the diversity of WA’s disability community, 
including people with lived experience, families and carers, 
advocates and disability sector representatives. 

Enhancing practice and collaboration 
across child protection and 
disability services
The Safe and Supported: Child Protection and Disability Project 
is a cross-divisional initiative that aims to enhance frontline 
practice and workforce capability to improve outcomes for 
children, young people and parents with disability who interact 
with the WA child protection system.

During 2025–26, the project delivered opportunities for more 
integrated and coordinated service responses and partnered 
with the National Disability Insurance Agency to improve 
support for children and young people with disability at critical 
points throughout their child protection journey.

Thriving Kids
Communities commenced planning 
and sector engagement to support 
implementation of the Australian 
Government’s Thriving Kids initiative 
in WA. The program will provide early 
intervention supports for children aged 0 
to 8 years with developmental delay and/
or autism with low to moderate support 
needs, and their families/caregivers.

Progressively rolling out from 
1 October 2026, Thriving Kids will 
be delivered across WA in a range 
of community settings that are 
accessible, familiar and trusted 
by families.

The initiative also prioritises culturally 
responsive service delivery through 
partnerships with ACCOs and 
organisations supporting CaLD families. 

Expanding 
access to autism 
assessments 
across Western 
Australia
The Neurodevelopmental 
Disability Assessment Service 
(NDAS) has continued to 
improve access to Autism 
Spectrum Disorder (ASD) 
assessments, reducing the 
waitlist by 15 per cent and 
completing 41 per cent more 
ASD assessments for people 
in regional and remote areas 
across Western Australia when 
compared to last year.

NDAS works in close partnership 
with the WA Country Health 
Service to provide assessment 
services across the State.

Together the organisations 
coordinate regional outreach, 
address barriers to service 
access and identify opportunities 
to improve family engagement 
and the cultural responsiveness 
of assessments. 

Outcome 3: Inclusive communities
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Case study:  
Bringing autism assessments closer to Kimberley families
For Senior Assessment Psychologists Lisa Aitken and Kate Hitchins, delivering ASD assessments in Kimberley 
communities last year were both professionally rewarding and culturally enriching.

Over several months, the NDAS team 
travelled to Ardyaloon, Djarindjin, Derby, 
Fitzroy Crossing, Noonkanbah, Koorabye, 
Kununurra, Warmun and Halls Creek, 
working alongside local health services to 

improve access to assessments for children 
and families.

Part of the success of these remote 
community assessments was the careful 
preparation undertaken by team leaders 

and support staff in Perth, 
who made sustained efforts to 
engage families and built strong 
relationships with local agencies 
to ensure assessments 
commenced smoothly.

The team also adapted its 
assessment approach to ensure 
it was culturally responsive.

“We’re very mindful of the 
tools and assessments we 
use. Rather than relying solely 
on traditional assessment 
methods, we gather information 

through conversations with families, 
schools and community members to better 
understand what typical behaviours look like 
in that community.”

Feedback from families has been 
overwhelmingly positive, with many 
appreciative of being able to access 
specialist assessments closer to home.

“Once families have an assessment and 
diagnosis, children can access the supports 
they need and continue their education 
journey with the right assistance in place,” 
Lisa said.

Looking ahead, Lisa and Kate are excited to 
continue supporting regional and remote 
communities. 

“I’m really proud of our team. We’re a 
small team but we’re incredibly adaptable 
and that’s so important when working 
in regional and remote communities. It’s 
about being prepared to meet people where 
they’re at,” Lisa said. Kate Hitchins and Lisa Aitken  

in the Kimberley.

Outcome 3: Inclusive communities



48	 Department of Communities Annual Report 2025–2026

Agency performance Outcome 3: Inclusive communities

Embedding and 
elevating lived 
experience
Lived experience 
frameworks are 
increasingly recognised 
as essential to ethical, 
effective and rights-
based practice across 
disability and human 
services systems.

In 2025, Communities 
commissioned the co-
design of a Lived Experience 
Framework to strengthen how 
we listen to, learn from and 
work in genuine partnership 
with people with disability. 

Communities is now focused 
on implementing the Lived 
Experience Framework 
to embed and elevate 
lived experience voices 
across programs, policies 
and services. 

Case study:  
Lived Experience Advisory Panel
The Disability Lived Experience Advisory Panel 
(LEAP) brings together people with disability, family 
members and their carers to provide lived expertise 
on shaping disability reforms across WA. It is a key 
step in ensuring that lived experience is at the heart 
of policy and service design.

Chairperson Dr Leighton Jay 
said it has been a privilege 
to be the LEAP chairperson 
and be able to see firsthand 
how enthusiastically 
Communities has embraced 
LEAP and the collective 
wisdom of its members.

“LEAP has had a lot to say 
across a wide range of 
topics. Many surprising and 
rich insights have emerged 
during discussions. The 
Disability Division is to be 
congratulated for the way 
this initiative has been 
established and supported. 
And for proactively seeking 

LEAP’s expertise to inform 
many areas of work.”

An independent review of 
LEAP found the panel is 
delivering high quality and 
influential lived experience 
advice, supported by strong 
governance and a culture 
of respect and inclusion. A 
key factor in LEAP’s success 
has been its commitment to 
inclusive engagement. 

Members consistently 
described the panel as 
a safe space where they 
felt respected, listened to 
and valued. 

NDIS Worker 
Screening Check 
renewals moved 
online
Delivered by Communities, 
the NDIS Worker Screening 
Check is an assessment of 
people delivering supports 
or services under the NDIS 
to evaluate if they present an 
unacceptable risk to people 
with disability. 

In November 2025, we launched 
a new online renewal system for 
eligible NDIS Check clearance 
holders. The online renewals 
system has made it simpler and 
quicker for workers to keep their 
NDIS Check current, which in turn 
helps to prevent gaps in services 
when clearances would otherwise 
have expired. 

Since the introduction 
of the new process, 
there have been 6,205 
online renewals. 
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Case study:  
LGBTIQA+ Inclusion Strategy launched
Building a safer and more inclusive Western Australia benefits us all. We marked a major milestone for inclusivity 
this year when WA’s first LGBTIQA+ Inclusion Strategy (Inclusion Strategy) was launched at PrideFEST Fairday in 
November 2025 by the Minister for Youth, the Hon Hannah Beazley MLA.

Led by Communities, the 10-year Inclusion 
Strategy and initial five-year Action Plan will 
help to drive long-term, meaningful change 
and improve the social, health and wellbeing 
outcomes for LGBTIQA+ people across WA.

The Inclusion Strategy was developed 
through extensive consultation with 
LGBTIQA+ individuals, communities and 
organisations to ensure it reflected the lived 
experiences of people who are LGBTIQA+ 
and responded to their diverse needs.

With a focus on belonging, connection 
and visibility; safety, equity and wellbeing; 
systems, services and data; and leadership, 
education and awareness, the Inclusion 
Strategy was shaped by more than 2,400 
responses collected during consultation 
held across the State.

A $2.25 million State Government 
commitment announced as part of the 
2025–26 State Budget to strengthen 
LGBTIQA+ sector initiatives included a 

new grants program delivered 
by Communities. The first 
round of the LGBTIQA+ 
Inclusion Grants Program 
offered two grant streams, 
with grants of up to $10,000 
for eligible organisations 
and local governments and 
up to $25,000 available 
for collaborative projects 
and initiatives that aligned 
with the Inclusion 
Strategy’s priorities.

Grant recipients included 
Western Australian AIDS 
Council (Inc.), Pride 
With Disability Network 
and Kimberley Blak 
Pride Limited.

Communities stall at  
PrideFest Fairday 2025.

Outcome 3: Inclusive communities
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Support for older Western Australians
Western Australia’s population is ageing, with older age groups 
making up an increasing share of the total population. 

We are firmly committed to 
supporting older Western Australians 
in ageing safely, happily and with 
dignity and respect by implementing 
two strategies and their corresponding 
action plans: The WA Strategy to 
Respond to the Abuse of Older People 
(Elder Abuse) 2019–2029 and Action 
Plan and An Age-friendly WA: State 
Seniors Strategy 2023–2033 and 
Action Plan (2023–2027). 

Communities is also the lead agency 
for elder abuse in Western Australia 
and actively contributed to the 
development of the National Plan to 
End the Abuse and Mistreatment of 
Older people 2026–2036. 

Initiatives include grants and funding, 
age-friendly communities, the WA 
Seniors Card and WA Seniors Week.

The new Seniors Information 
Resource website was launched in 
November 2025 to complement the 
revised hard-copy edition. The website 
brings together clear, accessible 

information on services, programs, 
concessions and rebates to improve 
awareness of, and access to, available 
supports. It covers a broad range 
of topics, including housing, health, 
aged care services, elder abuse 
and mistreatment, technology and 
communication, transport, social 
connection, end-of-life planning 
and more.

During the year, we delivered financial 
assistance to seniors to help them 
manage rising living costs and stay 
connected, engaged and active in their 
local communities.

We provided $33.7 million 
in Cost-of-Living Rebates to 
over 351,000 WA Seniors Card 
members, with singles receiving 
a payment of $110.07 and 
couples receiving $165.10.

A further $2.68 million was delivered 
to support seniors initiatives. This 
included funding for our Seniors Week 
Grants Program, WA Seniors Awards 

Agency performance Outcome 3: Inclusive communities
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and Elder Abuse Awareness Raising Regional 
Grants Program, as well as investment 
in the Seniors Peak Body (Advocare), WA 
Elder Abuse Helpline (Advocare), Elder 
Rights WA (Legal Aid WA) and Older People 
Rights Service (Encompass Legal and 
Community Services).

Our annual seniors Discount Directory 
offered discounts on a wide range of goods 
and services from hundreds of generous 
WA businesses. WA Seniors Card members 
also receive access to free off-peak public 
transport, concessions on local government 
rates and water service charges, and the 
Safety and Security Rebate.

Through our Age-friendly Communities 
Connectivity Grants Program, we encouraged 
the development of age-friendly communities in 
WA to support positive ageing and encourage 
participation in community life. Grants of up to 
$15,000 were awarded to 18 local governments 
and not-for-profit organisations to undertake 
initiatives that build older peoples’ connection 
to community. In total $232,000 was delivered 
through the program.

These initiatives built on the raft of measures 
available to older Western Australians with a 
WA Seniors Card, which offers some of the 
most valuable State Government concessions 
and rebates in the country. 

Delivering for young people
Young people aged 10 to 25 years 
account for almost 20 per cent of WA’s 
population, with many of them living in 
remote and regional areas. Our vision 
is for a Western Australia where all 
young people are valued, supported to 
achieve their goals and empowered to 
shape the world they live in.

Led by Communities, the WA Youth Action 
Plan 2024–2027, Koorlangka Bidi, was 
developed in consultation with young people 
to improve outcomes for Western Australians 
aged 10 to 25 years. Koorlangka Bidi translates 
to ‘young people’s path’ in Noongar language.

During the first year of implementation, we 
saw strong progress towards our goals. 
Agencies, community partners and young 
people worked together to deliver meaningful 
actions and initiatives.

Our Youth Engagement Grant Program 
focused on funding opportunities for young 
people to develop life skills that support them 
to transition to independence, be involved 
in community life, and achieve their goals. 
The program provided 25 organisations with 
funding of up to $5,000 for short-term, one-off 
activities or initiatives, and up to $10,000 for 
community-wide initiatives.

These early achievements demonstrate 
the value of listening to young people and 
ensuring their perspectives inform decisions, 
policies and programs that affect their lives.

Young people at the launch of the WA Youth Action Plan 
(Koorlangka Bidi). Photo credit: Damo Guy Photography

Outcome 3: Inclusive communities
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Case study:  
Celebrating Youth Week WA
Youth Week WA (Youth Week) is the biggest 
celebration of Western Australian young people on 
the WA calendar, held each year in April. 

In 2026, we delivered more than $150,000 of funding to 42 
local governments and community organisations to host 
events that celebrated young people throughout the State. 

More than 500 people attended the Youth Week opening 
in Perth. Other events were hosted as far north as Halls 
Creek in the Kimberley, and as far south as Hopetoun 
in the Goldfields-Esperance region. 

A competition invited young people aged 10 to 25 
years across WA to submit a theme for Youth Week 
that reflected what was important to them and 
their peers. 

Jesryl Santos, 20, an Auslan (Australian Sign 
Language) TAFE student, suggested the chosen 
theme Strength in Our Stories.

Jesryl said: “Strength in Our Stories encapsulates 
the value of everyone’s diverse upbringing and 
experiences, and how our personal values 
shape and push us to make change and face 
challenging setbacks in a variety of contexts, 
such as personal growth, social impact and 
strengthening communities.” A young person takes part in Youth Fest 2026, supported through  

the Youth Week WA grants program. Photo credit: Shire of Dardanup

Agency performance Outcome 3: Inclusive communities
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A stronger future for women
Addressing gender equality and the prevention of violence 
against women is a priority to which we are committed.

Stronger Together: WA’s Plan for 
Gender Equality provides a framework 
for coordinated action by government, 
business, organisations and individuals with 
practical steps to advance gender equality.

To support implementation of Stronger 
Together, we delivered $644,600 through 
our Women’s Grants for a Stronger 
Future Program. Funding was delivered to 
organisations that promoted and delivered 
initiatives addressing the ongoing barriers 
experienced by Western Australian women.

Funding was prioritised for 
the most impactful initiatives 
to ensure continued support 
to where it was needed most 
and was provided across two 
distinct grant streams.

Grants up to $10,000 were awarded 
for one-off community initiatives that 
enhanced economic independence, 
leadership skills, mentoring, retraining, 
upskilling and financial literacy, while 
grants up to $150,000 were awarded 
for safety and justice initiatives that 

supported primary 
prevention of violence 
against women, with a 
focus on sexual violence.

Implementation of Stronger 
Together is guided by 
representatives from the 
community sector, corporate, 
academic and union 
organisations, in addition to 
State Government agencies.

A mid-point review of the plan 
confirmed that 148 initiatives 
had been implemented by State 
Government agencies since its 
launch in 2020. A third action plan 
released in March included 155 
initiatives, of which 119 were new 
initiatives to be implemented across 
State Government agencies. 

Importantly, for the first time, examples 
of non-government initiatives were 
included in the action plan to demonstrate 
that all sectors have a role in contributing 
to progress towards gender equality. 

Outcome 3: Inclusive communities
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Volunteering 
Encouragement and 
support of volunteers 
continued throughout 
2025–26 through a range 
of volunteering initiatives, 
with total investment of 
$1.9 million.

The Volunteer Development Services program continued 
to play a vital role in creating volunteering opportunities 
across the State, building the capability of volunteers 
and supporting local organisations to better respond 
to community needs. This five-year initiative has 
significantly expanded service delivery across WA to 
support volunteering opportunities in all regional areas 
since it began four years ago.

During National Volunteer Week in May 2026, 
Communities recognised the commitment and dedication 
of more than 450 volunteers, including 11 exceptional 
people who have contributed more than 50 years of 
voluntary service at the Volunteer Service Awards.

As part of the 2025 International Volunteer Day, $70,000 
in grant funding enabled organisations with volunteers 
an opportunity to celebrate the contributions of WA 
volunteers who support emergency services, community 
groups, sports clubs and other organisations. 

Communities also provides ongoing support to sector 
peak body Volunteering WA and its Volunteering 
Community Reference Group, and coordination of 
the Volunteer National Police Certificate Program, 
with the WA Police Force, to offer discounted 
national police checks for registered WA volunteer-
involving organisations.

Director General Mike Rowe (far left) and Cannington MLA Ron Sao (representing Minister 
Beazley) with this year’s recipients of the Lifetime and 50 years-plus volunteering awards.

Agency performance Outcome 3: Inclusive communities
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Outcome 4:  
A place to call home
Communities focuses on 
reducing and preventing 
homelessness by supporting 
Western Australians to 
access safe, stable and 
appropriate accommodation.

Kaalak – East Perth Common Ground

Outcome 4: A place to call home
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Case study:  
Kaalak – East Perth Common Ground  
provides permanent and supportive housing 
Kaalak – East Perth Common Ground, which officially opened on 1 April 2026, 
offers Western Australians experiencing rough sleeping or earning a low 
income, a safe place to call home and the opportunity to rebuild their lives. 

Since July 2023, Communities has 
played a vital role in the $70 million 
build, in partnership with Department 
of Housing and Works builder ADCO, 
and service providers Mission 
Australia Housing, Mission Australia 
and Nyoongar Outreach Services. 

Input from local communities and 
key stakeholders informed the 
Kaalak design, ensuring it met 
tenant needs through trauma-
informed principles and improved 
accessibility aligned with Liveable 
Housing standards.

Tenants have been moving in 
since February 2026 through a 
phased approach, with property 
and tenancy services operated 
and managed by Mission 
Australia Housing.

Mission Australia provides tailored on-site 
support to help residents transition out of 
long-term homelessness and build a strong, 
connected community. This includes 
supports for employment, workforce 
training, education, health and wellbeing. 

Adoption of the Common Ground model 
– with proven success in Australia and 
globally – uses a Housing First approach to 
deliver long-term housing and wraparound 
supports for people experiencing chronic 
homelessness with complex needs. 

The building was named Kaalak – meaning 
‘home’ in Noongar language – reflecting 
its purpose as a safe, secure place where 
people can belong for years to come. 

Communities will keep working with its 
partners to ensure Kaalak meets tenant 
needs and remains a valued part of 
the community.

Outcome 4: A place to call home
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Regional Supportive Landlord Model 
delivering 100 supportive landlord homes
The State Government invested $53 million in a Regional 
Supportive Landlord Model (RSLM) – $50 million for housing 
through the Social Housing Investment Fund and $3 million 
for operations over four years.

The model is delivering 100 
supportive landlord homes for 
people sleeping rough in regional 
WA across Geraldton, Albany 
and Kalgoorlie. The homes are 
being secured through a mix of 
spot purchases and new builds, 
with tenancies allocated centrally 
and backed by Housing First 
support services.

Geraldton is the first location 
for the delivery of this program. 
Tenants have been moving 
into available properties since 
March 2026, with property and 
tenancy management provided 
by Salvation Army Housing, the 
community housing provider for 
the RSLM in Geraldton.

Additionally, people in Geraldton 
who are allocated RSLM 
properties will receive wraparound 

support from Centacare, which 
provides Housing First Support 
Service across Geraldton. 

Albany, the second 
location for the RSLM, 
is scheduled for 
implementation by the 
end of 2026. 

Kalgoorlie, the third location 
for the RSLM, is currently in 
the early development stage. 
Scoping work has commenced 
and commissioning activities 
will follow. It is anticipated that 
Kalgoorlie RSLM and Housing 
First Support Service will 
commence in late 2027.

Acquisition of properties in Albany 
and Kalgoorlie is ongoing and 
within the remit of the Department 
of Housing and Works.

Djuripiny Mia: 100 homes delivered 
for people experiencing complex 
homelessness
Djuripiny Mia, meaning ‘happy home’ in Noongar language, 
is part of a $24.2 million reform package announced in 
November 2022. It is a partnership between Communities 
and Housing Choices WA, delivering 100 new homes for 
people experiencing complex homelessness.

The initiative uses the Supportive 
Landlord Model (the Model) 
to complement the Housing 
First approach, recognising 
the critical role landlords play 
in sustaining tenancies. It 
prioritises housing stability for 
high-needs tenants, while linking 
them to wraparound support 
services. The approach focuses 
on individual and community 
wellbeing, working closely with 
providers to build capacity and 
support long-term outcomes.

The approach was successfully 
piloted in Bunbury, building on 
its proven success in the Mental 
Health Independent Living 
Program supporting people with 
severe, persistent mental illness.

As per the 2026–27 State Budget 
paper, the State Government 
committed an additional 
$2.9 million over five years for 
the continuation of Djuripiny 
Mia operational tenancy 
management services.

Outcome 4: A place to call home
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Boorloo Bidee Mia: first low-barrier homelessness 
service of its kind
Boorloo Bidee Mia – meaning ‘Perth pathway to housing’ in Noongar language – is 
the first low-barrier homelessness service of its kind offering culturally supportive 
medium-term accommodation for individuals with complex needs, many of whom 
have experienced long-term homelessness.

Perth-based ACCOs Wungening Aboriginal 
Corporation and Noongar Mia Mia deliver a 
low-barrier, culturally informed and responsive 
accommodation and support service to 
residents of Boorloo Bidee Mia.

As of 30 June 2026, there were  
60 residents at Boorloo Bidee Mia 
and 51.7 per cent of those residents 
identified as Aboriginal.

Boorloo Bidee Mia differs from a ‘walk-in’ or 
‘drop-in’ shelter model, as it seeks to provide 
medium-term accommodation together 
with individualised, wraparound supports 
that promote a healing environment to 
aid transition into permanent, stable living 
arrangements. 

Referrals are identified as part of centralised 
allocations via the consolidated Rough 
Sleeper Coordination Group. Consistent with 
a Housing First approach, Boorloo Bidee 
Mia is specifically designed as a low-barrier 

homelessness service, with few restrictions to 
access the facility.

The total number of residents accommodated 
at Boorloo Bidee Mia at any given time 
will be dependent on the support needs of 
residents, with the delivery of a safe, culturally 
appropriate and effective service being the 
priority at all times. 

Located in the Perth CBD, Boorloo Bidee Mia is a 
supported accommodation service for rough sleepers. 
Photo credit: Wungening Aboriginal Corporation

Wandjoo Bidi: low barrier 
supported accommodation 
facility to support 
people experiencing 
homelessness
Wandjoo Bidi – meaning ‘Welcome Pathway’ 
in Noongar language – is a supported 
accommodation facility in West Perth 
that can accommodate up to 35 people 
experiencing rough sleeping. 

The facility officially opened on 22 September 
2023 and is operated by St Vincent de Paul 
Society WA (Vinnies WA) as a low-barrier 
accommodation service. Additional support 
is provided through Housing First Support 
Services, with case management delivered 
by Ruah Community Services and Noongar 
Mia Mia.

The facility includes an onsite kitchen, shared 
laundry, and indoor and outdoor communal 
spaces. All residents are referred through 
the Rough Sleeper Coordination Group, led 
by Communities in partnership with the 
WA Alliance to End Homelessness.

As of 30 June 2026, Wandjoo 
Bidi was home to 31 residents, 
of whom 38.7 per cent 
identified as Aboriginal.

Outcome 4: A place to call home
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Short-term accommodation and employment provided 
through Aboriginal Short Stay Accommodation
Aboriginal Short Stay Accommodation provides short-term, affordable 
accommodation for Aboriginal people across the State, as well as boosting 
regional and Aboriginal employment.

These safe and culturally appropriate facilities 
support people travelling into centres for 
medical purposes, cultural obligations or 
other meetings.

The fourth Aboriginal Short Stay 
Accommodation for Aboriginal people visiting 
Geraldton – Bundiyarra Regional Aboriginal 
Community Kinship Stay (BRACKS) – officially 
opened on 26 March 2026. Since the opening, 
BRACKS has been operating at full capacity.

The State Government invested $28.5 million 
into the BRACKS project, which was completed 
by Mid West-Gascoyne builder and registered 
Aboriginal business GBSC Yurra Pty Ltd.

Operated by Bundiyarra Aboriginal Community 
Aboriginal Corporation in partnership with 
MercyCare, the short stay provides affordable 
accommodation, meals, transportation 
support and laundry services.

Representatives from the Department of Communities 
and the Department of Housing and Works at the 
launch of Geraldton BRACKS.

Sponsoring community 
initiatives across 
Western Australia
Communities’ 2025–26 Sponsorship 
Program supported a broad range of 
community initiatives to strengthen 
families, promote inclusion and 
build resilient communities across 
Western Australia.

A total of 30 community service projects 
received sponsorship funding, supporting 
initiatives delivered by community 
organisations, not-for-profit groups and 
local governments across metropolitan and 
regional Western Australia.

The program provided grants of up 
to $20,000 for projects that advance 
key community outcomes, including 
child safety, family wellbeing, social 
inclusion and community resilience.

There was strong regional participation 
this year, with funded projects that 
reflected the breadth and innovation of the 
community sector, supporting activities that 
raise awareness, strengthen community 
connections and create opportunities 
for participation. 

Outcome 4: A place to call home



60	 Department of Communities Annual Report 2025–2026

Agency performance

Booraka Danjoo commenced providing outreach and  
intensive support to chronic rough sleepers
In 2026, three ACCOs were awarded 
contracts to deliver the Booraka Danjoo 
Coordinated Outreach service.

As part of the new Booraka Danjoo service 
model, Karlup Aboriginal Corporation, i24S 
Group Pty Ltd and Noongar Outreach Services 
will deliver services to the North-East, 
North-West and Central Corridors of Perth, 
respectively, over the next five years.

The ACCOs were successful following a 
commissioning process, aligned with the 
whole-of-government ACCO Strategy to deliver 
culturally responsive and secure services that 
empower Aboriginal people.

The Booraka Danjoo service model is a rapid 
approach to identify, engage and provide 
support to improve health and housing 
outcomes for people experiencing rough 
sleeping in the Perth metropolitan area. 
This involves engaging with and assessing 

individuals’ needs to identify appropriate 
support, accommodation and housing options.

The commissioning of the Booraka Danjoo 
Coordinated Outreach service is part of the 
ongoing Homelessness Commissioning 
process. The commissioning process sought 
to transition current Homeless Engagement 
Assessment Response Team (HEART) and Safe 
Perth City Initiative (SPCI) grant agreements 
to new five-year service agreements under 
Coordinated Outreach Services.

Left to right: John Mogridge (Karlup), Hayley Dawson (Karlup), Angela Kickett (i24s), Maria McAtackney (Nyoongar 
Outreach Services), Justin Kickett (i24s), with Lauren Quintal (first right) from our Office of Homelessness team.

Agency performance Outcome 4: A place to call home
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Rough Sleeper Coordination Groups continue  
to strengthen collaboration
Rough Sleeper Coordination Groups (RSCGs) operate across Housing First Support 
Service regions including Bunbury, Rockingham, Mandurah, Perth metropolitan 
(including Fremantle) and Geraldton. 

Their purpose is to strengthen collaboration and 
integration between government and community 
services, guided by Housing First and No Wrong 
Door principles.

RSCGs continued to hold regular collaborative 
meetings during the reporting period, where 
local providers share resources and coordinate 
responses for complex individuals and families 
experiencing homelessness. These meetings 
support joint case management, helping connect 
people to appropriate services and 
supports, accommodation and housing 
regardless of where they present in the 
homelessness system.

The Perth RSCG also manages 
centralised allocations of low-
barrier accommodation for people 
experiencing persistent rough sleeping 
to reduce street present homelessness. 
It is co-chaired by the Office of 
Homelessness Coordination Team and 
the WA Alliance to End Homelessness. 
The latter chairs all other RSCGs.

Since a 2024 review and refresh to 
refocus RSCGs, 184 people were allocated 
beds at Boorloo Biddee Mia, Koort Boodja 
and Wandjoo Bidee through the RSCG 
allocation process.

The RSCG uses a By-Name List to help identify 
individuals by name, assess complexity, measure 
homelessness, and identify supports needed to 
achieve sustainable housing outcomes to help them 
transition from homelessness.

Housing First 
Homelessness 
Advisory Group
To progress the implementation of 
All Paths Lead to a Home: Western 
Australia’s 10-Year Strategy on 
Homelessness 2020–2030 (the 
Homelessness Strategy), the 
Minister for Homelessness and 
the Department of Communities 
established the Housing First 
Homelessness Advisory 
Group (the Homelessness 
Advisory Group).

The Homelessness Advisory 
Group provides regular practical 
advice to the Minister to identify 
ideas for reform, progress 
implementation of Housing  
First approaches and  
address barriers to  
accessing the existing  
system. This includes  
input and advice to  
inform development  
of the Homelessness  
Strategy’s second  
five-year Action Plan.

Outcome 4: A place to call home
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Safe Night Space for Women
In 2026, the State Government announced a $12.5 million funding commitment over four years to ensure continued  
safety and support for women experiencing homelessness through the Safe Night Space (SNS) program.

Delivered by Ruah Community Services, the SNS 
provides safe and culturally secure overnight 
shelter for women aged 18 years and over who are 
experiencing homelessness, including many who 
are survivors of family and domestic violence. 

Since opening in June 2024, the service has 
helped hundreds of women access safety, 
stability and support, offering a secure place to 
rest while connecting them with pathways out 
of homelessness.

Based at the Ruah Engagement Hub in 
Northbridge, the service operates seven 
nights a week from 7pm to 7am, and can 
accommodate up to 30 women each night. 
The service also offers access to support 
services and referral pathways to longer-
term accommodation.

While not intended as a long-term 
housing solution, the SNS plays a 
critical role in supporting vulnerable 
women. The focus is first on ensuring 
safety, then on helping women move 
forward by connecting them with 
case workers, support services 
and opportunities to transition into 
stable, permanent housing.Left to right: Michelle Bilson (Ruah); Gayle Mitchell (Office of Homelessness, 

Department of Communities) and Debra Zanella (Ruah).

Outcome 4: A place to call home
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Outcome 5:  
Resilient people and 
communities
Communities works to 
build resilient people and 
communities, especially those 
impacted by emergencies and 
critical events. 

Outcome 5: Resilient people and communities
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Emergency relief and support
As Western Australia’s support organisation for emergency relief and support,  
we work with government, local government, community organisations partners 
to provide immediate relief, support community-led recovery and strengthen the 
capability needed to respond to increasingly complex emergency events.

During 2025–26, our Emergency Relief 
and Support team supported individuals, 
families and communities impacted by 
emergencies, responding to 41 events 
and establishing 48 evacuation centres, 
providing safe and accessible shelter 
and emergency relief to people 
displaced or affected by emergencies.

In March 2026, Severe Tropical Cyclone Narelle 
made landfall, causing extensive damage 
across parts of the Pilbara, Mid West and 
Gascoyne regions. Communities deployed 
staff to Exmouth, Carnarvon, Shark Bay and 
Geraldton to manage evacuation centres, 
provide wellbeing support and emergency 
accommodation. 

Five evacuation centres 
supported more than 
180 community members 
and travellers.

Beyond State borders, staff 
were deployed to support 
flood recovery operations 
in the Northern Territory 
during May and June 2026, 
contributing their recovery 
knowledge, experience 
and skills while gaining 
valuable practical experience 
that further strengthened 
emergency management 
capability within Communities.ERS staff deployed to Exmouth.

Outcome 5: Resilient people and communities
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Outcome 6:  
A great place to work
Communities ensures staff feel safe, valued and supported 
throughout their employment journey with us.

Outcome 6: A great place to work
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Aboriginal Workforce Strategy 2025–2030 fosters a culturally safe,  
inclusive and supportive workplace
We adopt a ‘culture at the heart’ 
approach towards better outcomes 
for Aboriginal people, built around 
genuine partnerships and engagement 
with Aboriginal stakeholders, 
strong accountability, and culturally 
responsive ways of working.

Our first Aboriginal Workforce Strategy was 
developed to foster a culturally safe, inclusive 

and supportive workplace where Aboriginal 
people feel respected, valued and supported 
throughout their careers. 

Launched in October 2025, the Aboriginal 
Workforce Strategy provides a framework 
for culturally responsive and place-based 
recruitment, retention and development initiatives.

The Aboriginal Workforce Strategy recognises 
and values Aboriginal employees’ cultural 
knowledge and lived experience. It reflects 

Aboriginal perspectives, priorities and ways 
of working, and responds to key insights from 
engagement with Aboriginal employees, the 
Aboriginal Employee Network, and regional and 
divisional senior leadership.

Guided by principles of self-determination, 
respect and recognition, and cultural safety 
and responsiveness, the Aboriginal Workforce 
Strategy and two-year Action Plan aim 
to deliver practical initiatives to support 
Aboriginal employees. 

Director General Mike Rowe (second left) and senior 
staff at the launch of the Aboriginal Workforce Strategy.

Outcome 6: A great place to work
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Embedding the Aboriginal Cultural 
Framework across Communities 
Our Aboriginal Cultural 
Framework provides a 
whole-of-agency approach 
to promoting cultural safety 
and a culturally competent 
workforce, delivering culturally 
safe services to Aboriginal 
people, and embedding a 
‘culture at the heart’ approach.

Since its release in 2024, the 
Aboriginal Cultural Framework 
has driven meaningful 
progress. Senior leaders have 
championed the Aboriginal 
Cultural Framework by 
embedding its principles into 
strategic planning and service 
delivery, reinforcing cultural 
accountability at all levels.

We delivered presentations 
to more than 900 staff, 
supporting awareness and 
consistent implementation. 
The strong attendance and 
engagement reflected a shared 
commitment to continually 
build culturally responsive and 
respectful practices across 
Communities.

At the 2025 IPAA WA 
Achievement Awards, the 
Aboriginal Cultural Framework 
received the Silver Award for 
Best Practice in Social Values, 
re-affirming the significance 
of the Aboriginal Cultural 
Framework in Communities’ 
cultural reform journey.

This year we also established 
our Cultural Reform Champion 
Network, comprising 
representatives from all 
areas and levels to champion 
cultural reform initiatives 
across Communities.

Policy and practice have 
been strengthened, with 
internal policies reviewed 
and updated to reflect 
culturally safe and responsive 
approaches. Governance and 
accountability have also been 
strengthened through the 
establishment of the Cultural 
Reform Sub-Committee and 
reporting mechanisms.

Aboriginal Engagement Framework
At Communities, we actively work to 
ensure Aboriginal voices are heard, 
Aboriginal rights are respected 
and cultural values are reflected in 
decision-making across all areas of 
our work.

The Aboriginal Engagement 
Framework (AEF) was developed 
to support key commitments under 
Communities’ ACCO Strategy 
2022–2032, the Aboriginal Cultural 
Framework 2024–2034 and 
Communities’ 2025–26 Annual Plan. 

The AEF supports Communities’ 
commitment to strengthening 
partnerships with Aboriginal people 
and organisations, aligning with 
national and state reforms, including 
the National Agreement on Closing 

the Gap and the State Government’s 
Aboriginal Empowerment Strategy 
2021–2029.

During 2025–26, implementation 
activities focused on embedding 
the AEF across the agency and 
increasing staff capability to 
engage effectively with Aboriginal 
stakeholders. This included raising 
awareness of the AEF, integrating its 
principles into business practices, 
and delivering face-to-face and 
online engagement sessions across 
metropolitan and regional offices.

As at June 2026, 23 engagement 
sessions had been delivered to 749 
Communities employees across 
all regions, supporting greater 
understanding and uptake of the 

AEF and strengthening 
Communities’ capacity 
to engage respectfully 
and effectively with 
Aboriginal people 
and communities.

Communities staff at a regional 
presentation on the Aboriginal 
Engagement Framework.

Outcome 6: A great place to work
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Reflect Reconciliation Action Plan
The launch of our Reflect Reconciliation 
Action Plan (RAP) marked the beginning 
of Communities’ RAP journey with 
Reconciliation Australia. Our RAP sets 
and creates new benchmarks in the way 
that we work with Aboriginal people. 
It lays a strong foundation for future 
initiatives and deeper commitments to 
meaningful engagement.

Implementation of the RAP is a shared 
responsibility across all divisions, reflecting 
Communities’ commitment to driving cultural 
reform and system-wide change through 
delivery and monitoring of RAP actions.

Since its launch, the Aboriginal Cultural 
Capability Reform Program team has 
established the RAP Working Group, 
commenced agency-wide action reporting 
against the RAP’s deliverables and 

strengthened governance through bi-annual 
updates to Communities’ leadership team and 
the Aboriginal Strategic Advisory Group.

The Reflect RAP will conclude in September 
2026 and we have registered with Reconciliation 
Australia to commence the next step in our 
reconciliation journey – the development of our 
Innovate RAP.

Left to right: Nolan Hunter (Reconciliation WA Non-Aboriginal Co-Chair), Margaret Collard (Acting ADG Aboriginal Outcomes), Debra Zanella (Reconciliation WA 
Non-Aboriginal Co-Chair), Jody Nunn (Reconciliation WA CEO), Director General Mike Rowe and Glen Caton (ED Aboriginal Outcomes).

Outcome 6: A great place to work
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Aboriginal Employee Network forum
​The Aboriginal Employee Network (AEN) is a statewide  
opt-in network for Aboriginal employees to access peer and 
professional support. The AEN amplifies Aboriginal perspectives 
and experiences to influence and contribute to Communities’ 
cultural reform agenda.

The fifth face-to-face AEN forum took 
place in October 2025 in Walyalup, 
(Fremantle) with the two-day event 
attended by AEN members from 
across the State. 

‘Strength from Within’ was the theme for the 
forum. Workshops and discussions explored 
cultural safety, cultural load, connection and 
growth. Members also had opportunities to 
connect and learn from one another.

“The forum has been described like a family 
reunion – to walk into a room with the AEN 
members from all over the State is just deadly,” 
AEN Committee Co-Chair Kylie Cook said.

“The role the AEN plays for our employees 
is very important. It allows us, as Indigenous 
staff, to collectively have a voice in this 
department to improve morale, empower 
our staff and improve our ways of working 
so we can provide a cultural lens over 
policies and procedures and delivery of 
services to our mob.”

Outcome 6: A great place to work



70	 Department of Communities Annual Report 2025–2026

Agency performance

Workplace violence and 
aggression program
A $6.4 million investment over four years has 
been secured to expand the Workforce Safety and 
Digital Program, transitioning it from localised 
trials to a scalable statewide solution. 

This investment will strengthen Communities’ 
response to workplace violence and aggression 
and support implementation of the Workplace 
Violence and Aggression Strategy 2026–2031. 
By enhancing worker safety across all service 
settings, the program will improve service delivery 
and response times during critical incidents, 
support workforce retention particularly in high-risk 
and regional roles, and enhance digital capability, 
connectivity and organisational data quality.

Key achievements to date include delivery 
of 16 Responding to Aggression training 
sessions to build frontline capability and 
installation of Starlink in 37 vehicles to 
ensure reliable communication in remote 
areas when travelling with children.

All initiatives are being co-designed with frontline 
staff and leaders to ensure solutions are practical 
and sustainable. Implementation will continue 
with a focus on scaling proven digital solutions 
and delivering improved safety outcomes 
for staff across metropolitan, regional and 
remote operations. 

2025 Institute of Public Administration Australia (IPAA) 
WA Achievement Awards
The Institute of Public Administration Australia 
(IPAA) WA Achievement Awards are the 
premier awards for the public service in WA, 
and recognise individual and organisational 
excellence in all tiers of public service.

Communities was honoured to receive 
several awards in 2025, including the award 
for Policy Practitioner of the Year which was 
won by Dr Nicole Leggett, now the Acting 
Assistant Director General for the Strategy, 
Regulation and Legal Division. Nicole has led 
major initiatives in child protection and the 
prevention of family and domestic violence.

Communities received an Australian 
Evaluation Society Award for Best Practice 
in Public Sector Evaluation (Gold) for the 
Monitoring and Evaluation of Boorloo Bidee 
Mia, and won the Silver Award for Best 
Practice in Social Values for the Aboriginal 
Cultural Framework 2024–2034. 

The Early Years Partnership Dental Health 
Project received an award for Best Practice 
in Health and Wellbeing. The initiative is 
an example of how dental services can 
be culturally safe and responsive to the 
needs of families, while also supporting 
long-term workforce development through 
student placements.

Monitoring and Evaluation team accepting their award. 
Photo credit: IPAA

Dr Nicole Leggett receiving her award for Policy 
Practitioner of the Year. Photo credit: IPAA

Outcome 6: A great place to work
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Carers + Employers 
program
We continue to be a nationally 
recognised Accredited Carer 
Friendly Employer through 
the Carers + Employers 
program, which sets best 
practice standards for 
supporting employees with 
caring responsibilities.

We joined the program 
in September 2023 and 
became the first WA 
Government agency 
accredited as a carer-
friendly workplace.

Staff member and carer Melita Purcell 
with her Mum, Ilze.

Flexible workspaces 
In August 2025, the Midland Child Protection team, Keith Maine Centre Residential Care team 
and some Caversham-based disability staff moved to newly-refurbished office premises in 
Midland, designed to meet service delivery and client needs.

The building’s design provides flexible workspace 
options for staff, including dedicated areas to 
focus and collaborate, and specifically addresses 
the needs of staff delivering frontline services. 
It features client contact, therapy, observation 
and interview rooms, as well as a yarning 
space to support conversations in a culturally 
sensitive setting. 

We expanded the Mirrabooka Family Domestic 
Violence Hub to support additional staff and 
clients. The project included the fit-out of the 
extended area and refurbishment of part of 
the existing tenancy and was completed in 
September 2025. Hubs provide a range of 
family and domestic violence services in one 
location, alongside other community services, 
prioritising ease of access for victim-
survivors to get assistance and support.

In July 2025, a new purpose-built training 
facility was opened to provide modern 
technology and amenities, including 
ergonomical equipment to staff and 
external participants undertaking 
training at the Communities head 
office in Walyalup (Fremantle). Yarning space at the Midland office.

Outcome 6: A great place to work
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Disclosures and legal compliance 
Certification of financial statements 
For the financial year ended 30 June 2026 
The accompanying financial statements of the Department of Communities have been prepared in compliance with the provisions of 
the Financial Management Act 2006 from proper accounts and records to present fairly the financial transactions for the financial 
year ended 30 June 2026 and the financial position as at 30 June 2026. 

At the date of signing, we are not aware of any circumstances that would render the particulars included within the financial 
statements misleading or inaccurate.  
 
 
 

 

 
 
Pratthana Hunt 

 
 
Mike Rowe 

Chief Finance Officer Director General 
10 September 2026 
 

Accountable Authority  

10 September 2026 
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7th Floor Albert Facey House 469 Wellington Street Perth    MAIL TO: Perth BC PO Box 8489 Perth WA 6849    TEL: 08 6557 7500

OFFICIAL

INDEPENDENT AUDITOR’S REPORT
2026

Department of Communities
To the Parliament of Western Australia

Report on the audit of the financial statements
Opinion
I have audited the financial statements of the Department of Communities (Department) which comprise:

• the statement of financial position as at 30 June 2026, the statement of comprehensive income, statement of changes in equity and statement 
of cash flows for the year then ended

• administered schedules comprising the administered assets and liabilities as at 30 June 2026 and administered income and expenses by 
service for the year then ended

• notes comprising a summary of material accounting policies and other explanatory information.

In my opinion, the financial statements are:

• based on proper accounts and present fairly, in all material respects, the operating results and cash flows of the Department for the year ended 
30 June 2026 and the financial position as at the end of that period

• in accordance with Australian Accounting Standards, the Financial Management Act 2006 and the Treasurer’s Instructions.

Basis for opinion
I conducted my audit in accordance with the Australian Auditing Standards. My responsibilities under those standards are further described in the 
Auditor’s responsibilities for the audit of the financial statements section of my report.

I believe that the audit evidence I have obtained is sufficient and appropriate to provide a basis for my opinion.
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Responsibilities of the Director General for the financial statements
The Director General is responsible for:

• keeping proper accounts

• preparation and fair presentation of the financial statements in accordance with Australian Accounting Standards, the Financial Management 
Act 2006 and the Treasurer’s Instructions

• such internal control as it determines is necessary to enable the preparation of financial statements that are free from material misstatement, 
whether due to fraud or error.

In preparing the financial statements, the Director General is responsible for:

• assessing the entity’s ability to continue as a going concern

• disclosing, as applicable, matters related to going concern

• using the going concern basis of accounting unless the Western Australian Government has made policy or funding decisions affecting the 
continued existence of the Department.

Auditor’s responsibilities for the audit of the financial statements
As required by the Auditor General Act 2006, my responsibility is to express an opinion on the financial statements. The objectives of my audit are 
to obtain reasonable assurance about whether the financial statements as a whole are free from material misstatement, whether due to fraud or 
error, and to issue an auditor’s report that includes my opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an 
audit conducted in accordance with Australian Auditing Standards will always detect a material misstatement when it exists.

Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be expected to 
influence the economic decisions of users taken on the basis of the financial statements. The risk of not detecting a material misstatement resulting 
from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations or the 
override of internal control.

A further description of my responsibilities for the audit of the financial statements is located on the Auditing and Assurance Standards Board 
website. This description forms part of my auditor’s report and can be found at https://www.auasb.gov.au/auditors_responsibilities/ar4.pdf.
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Report on the audit of controls
Basis for Qualified Opinion
I identified significant weaknesses in procurement controls implemented by the Department of Communities. The controls were inadequate with 
purchase orders being raised subsequent to the receipt of an invoice and officers approving non-purchase order invoices above their delegated 
authority levels. These weaknesses increase the risk of erroneous or fraudulent payments, and ordering of inappropriate or unnecessary goods or 
services.

Qualified Opinion
I have undertaken a reasonable assurance engagement on the design and implementation of controls exercised by the Department. The controls 
exercised by the Department are those policies and procedures established to ensure that the receipt, expenditure and investment of money, the 
acquisition and disposal of property, and the incurring of liabilities have been in accordance with the State’s financial reporting framework (the 
overall control objectives).

My opinion has been formed on the basis of the matters outlined in this report. 

In my opinion, in all material respects, except for the possible effects of the matters described in the Basis for Qualified Opinion section of my 
report, the controls exercised by the Department are sufficiently adequate to provide reasonable assurance that the controls within the system were 
suitably designed to achieve the overall control objectives identified as at 30 June 2026, and the controls were implemented as designed as at 
30 June 2026.

The Director General’s responsibilities
The Director General is responsible for designing, implementing and maintaining controls to ensure that the receipt, expenditure and investment of 
money, the acquisition and disposal of property and the incurring of liabilities are in accordance with the Financial Management Act 2006, the 
Treasurer’s Instructions and other relevant written law.

Auditor General’s responsibilities
As required by the Auditor General Act 2006, my responsibility as an assurance practitioner is to express an opinion on the suitability of the design 
of the controls to achieve the overall control objectives and the implementation of the controls as designed. I conducted my engagement in 
accordance with Standard on Assurance Engagements ASAE 3150 Assurance Engagements on Controls issued by the Australian Auditing and 
Assurance Standards Board. That standard requires that I comply with relevant ethical requirements and plan and perform my procedures to obtain 
reasonable assurance about whether, in all material respects, the controls are suitably designed to achieve the overall control objectives and were 
implemented as designed.
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An assurance engagement involves performing procedures to obtain evidence about the suitability of the controls design to achieve the overall 
control objectives and the implementation of those controls. The procedures selected depend on my judgement, including an assessment of the 
risks that controls are not suitably designed or implemented as designed. My procedures included testing the implementation of those controls that 
I consider necessary to achieve the overall control objectives.

I believe that the evidence I have obtained is sufficient and appropriate to provide a basis for my opinion.

Limitations of controls
Because of the inherent limitations of any internal control structure, it is possible that, even if the controls are suitably designed and implemented 
as designed, once in operation, the overall control objectives may not be achieved so that fraud, error or non-compliance with laws and regulations 
may occur and not be detected. Any projection of the outcome of the evaluation of the suitability of the design of controls to future periods is subject 
to the risk that the controls may become unsuitable because of changes in conditions.

Report on the audit of the key performance indicators
Opinion
I have undertaken a reasonable assurance engagement on the key performance indicators of the Department for the year ended 30 June 2026 
reported in accordance with the Financial Management Act 2006 and the Treasurer’s Instructions (legislative requirements). The key performance 
indicators are the Under Treasurer-approved key effectiveness indicators and key efficiency indicators that provide performance information about 
achieving outcomes and delivering services.

In my opinion, in all material respects, the key performance indicators report of the Department for the year ended 30 June 2026 is in accordance 
with the legislative requirements, and the key performance indicators are relevant and appropriate to assist users to assess the Department’s 
performance and fairly represent indicated performance for the year ended 30 June 2026.

Matter of Significance
The Department received an approval from the Treasurer, in accordance with Treasurer’s Instruction 3 Financial Sustainability, Requirement 5.3(i) 
Key Performance Indicators, that it is not required to report key performance indicators for the Outcome: Efficient and effective corporate services 
to client agency, and Service: Corporate Support – Transitional Arrangements for the 2025-26 financial year.
As a result, no key performance indicators were reported for Outcome: Efficient and effective corporate services to client agency, and associated 
Service: Corporate Support – Transitional Arrangements for the year ended 30 June 2026. I am required by section 24(1) of the Auditor
General Act 2006 to report on matters of such significance. My opinion is not modified in respect of this matter. 
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The Director General’s responsibilities for the key performance indicators
The Director General is responsible for the preparation and fair presentation of the key performance indicators in accordance with the Financial 
Management Act 2006 and the Treasurer’s Instructions and for such internal controls as the Director General determines necessary to enable the 
preparation of key performance indicators that are free from material misstatement, whether due to fraud or error.

In preparing the key performance indicators, the Director General is responsible for identifying key performance indicators that are relevant and 
appropriate, having regard to their purpose in accordance with Treasurer’s Instruction 3 Financial Sustainability – Requirement 5 Key Performance 
Indicators.

Auditor General’s responsibilities
As required by the Auditor General Act 2006, my responsibility as an assurance practitioner is to express an opinion on the key performance 
indicators. The objectives of my engagement are to obtain reasonable assurance about whether the key performance indicators are relevant and 
appropriate to assist users to assess the Department’s performance and whether the key performance indicators are free from material 
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes my opinion. I conducted my engagement in accordance 
with Standard on Assurance Engagements ASAE 3000 Assurance Engagements Other than Audits or Reviews of Historical Financial Information 
issued by the Australian Auditing and Assurance Standards Board. That standard requires that I comply with relevant ethical requirements relating 
to assurance engagements.

An assurance engagement involves performing procedures to obtain evidence about the amounts and disclosures in the key performance 
indicators. It also involves evaluating the relevance and appropriateness of the key performance indicators against the criteria and guidance in 
Treasurer’s Instruction 3 - Requirement 5 for measuring the extent of outcome achievement and the efficiency of service delivery. The procedures 
selected depend on my judgement, including the assessment of the risks of material misstatement of the key performance indicators. In making 
these risk assessments, I obtain an understanding of internal control relevant to the engagement in order to design procedures that are appropriate 
in the circumstances.

I believe that the evidence I have obtained is sufficient and appropriate to provide a basis for my opinion.

My independence and quality management relating to the report on financial statements, controls and key performance 
indicators
I have complied with the independence requirements of the Auditor General Act 2006 and the relevant ethical requirements relating to assurance 
engagements. In accordance with ASQM 1 Quality Management for Firms that Perform Audits or Reviews of Financial Reports and Other Financial 
Information, or Other Assurance or Related Services Engagements, the Office of the Auditor General maintains a comprehensive system of quality 
management including documented policies and procedures regarding compliance with ethical requirements, professional standards and 
applicable legal and regulatory requirements.
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Other information
The Director General is responsible for the other information. The other information is the information in the entity’s annual report for the year 
ended 30 June 2026, but not the financial statements, key performance indicators and my auditor’s report.

My opinions on the financial statements, controls and key performance indicators do not cover the other information and accordingly I do not 
express any form of assurance conclusion thereon.

In connection with my audit of the financial statements, controls and key performance indicators my responsibility is to read the other information 
and, in doing so, consider whether the other information is materially inconsistent with the financial statements and key performance indicators or 
my knowledge obtained in the audit or otherwise appears to be materially misstated.

If, based on the work I have performed, I conclude that there is a material misstatement of this other information, I am required to report that fact. I 
have nothing to report in this regard. 

Matters relating to the electronic publication of the audited financial statements and key performance indicators
This auditor’s report relates to the financial statements and key performance indicators of the Department for the year ended 30 June 2026 
included in the annual report on the Department’s website. The Department’s management is responsible for the integrity of the Department’s 
website. This audit does not provide assurance on the integrity of the Department’s website. The auditor’s report refers only to the financial 
statements, controls and key performance indicators described above. It does not provide an opinion on any other information which may have 
been hyperlinked to/from the annual report. If users of the financial statements and key performance indicators are concerned with the inherent 
risks arising from publication on a website, they are advised to contact the Department to confirm the information contained in the website version.

Grant Robinson 
Assistant Auditor General Financial Audit
Delegate of the Auditor General for Western Australia 
Perth, Western Australia 
11 September 2026
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See also the ‘Schedule of income and expenses by service’ on Note 2.2. 
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Treasurer’s by the Treasurer’s 

and Treasurer’s 

The Ministerial Body is a body corporate through which the Minister can perform any of the Minister’s functions under the 
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the Department’s objectives. This note also provides the distinction between controlled funding and administered funding
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costs, including workers’ compensation insurance, are not employee benefits and are recognised separately as 

‘other expenditure, Note 3.4 (apart from the unwinding of the discount (finance cost))’ and are not included as part of the 
Department’s ‘employee benefits expense’. The related liability is included in ‘Employment on costs provision’
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Several estimates and assumptions are used in calculating the Department’s long service leave provision. These include expect
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receiving approximately equal value in return are categorised as ‘Grant expenses’. 
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with the Department’s accounting policies resulting in a loss on disposal of $1.62 million. Refer to Note 4.3 and Note 4.5.
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line basis, at rates that allocate the asset’s value, less any estimated residual 
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amount. However, this reversal should not increase the asset’s carrying amount above what would have been determined, net of 

The risk of impairment is generally limited to circumstances where an asset’s depreciation is materially understated, where t

verify that the accumulated depreciation/amortisation reflects the level of consumption or expiration of the asset’s future e
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(a) the technical feasibility of completing the intangible asset so that it will be available for use or sale 
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line basis at rates that allocate the asset’s value over its 
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This section sets out those assets and liabilities that arose from the Department’s controlled operations and includes other 

$’000 $’000

–
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Loan to children’s trustees –

–

– –

– –

Loan to children’s trustees –
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Loan to children’s trustees refers to the funds advanced by the Department by way of a loan through the Ministerial Body in o

–

$’000 $’000
–

156	 Department of Communities Annual Report 2025–2026

Disclosures and legal compliance



–

OFFICIAL 

Accrued salaries account contains amounts paid annually into the Treasurer’s special purpose account. It is restricted for me

–
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$’000 $’000
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eople in CEO’s care private cash account 

– –
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Miscellaneous receipts incorrectly deposited into the Department’s bank account to be returned to other government agencies. 
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payables, and finance leases. The Department has limited exposure to financial risks. The Department’s overall risk managemen

Credit risk arises when there is the possibility of the Department’s receivables defaulting on their contractual obligations 
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Credit risk associated with the Department’s financial assets is minimal because the main receivable is the amounts receivabl

t’s 

tment’s 
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The following table details the Department’s interest rate exposure and the contractual maturity analysis of financial assets

$’000
$’000 $’000 $’000

$’000

$’000 $’000 $’000 $’000
$’000

– – – – – – – – – – –
– – – – – – –

– – – – – – –

– – – – – –

– – – – – –

– – – –
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$’000
$’000 $’000 $’000

$’000

$’000 $’000 $’000 $’000
$’000

– – – – – – – – – – –

– – – – – – –

– – –

– – –

– – –
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OFFICIAL 

Table 69: Interest rate exposure and maturity analysis of financial assets and financial liabilities 
 Interest rate exposure  Maturity dates 
30 June 2025 Weighted 

average 
effective 
interest 

rate % 

Interest 
rate 

exposure  
Carrying 
amount 

$’000 

Interest 
rate 

exposure  
Fixed 

interest 
rate 

$’000 

Interest 
rate 

exposure  
Variable 
interest 

rate 
$’000 

Interest 
rate 

exposure  
Non-

interest 
bearing 

$’000 

Nominal 
amount 

$’000 

Maturity 
dates  
Up to 

1 month 
$’000 

Maturity 
dates  

1-3  
months 

$’000 

Maturity 
dates  

3 months 
to 1 year 

$’000 

Maturity 
dates  

1-5  
years 
$’000 

Maturity 
dates  
More 

than 5 
years 
$’000 

Financial assets – – – – – – – – – – – 
Cash and cash 
equivalents  

– 97,264 – – 97,264 97,264 97,264 – – – – 

Restricted cash 
and cash 
equivalents 

– 27,977 – – 27,977 27,977 27,977 – – – – 

Receivables (i) – 55,799 – – 55,799 55,799 34,743 4 11 21,041 – 

Amounts 
receivable for 
services 

– 208,291 – – 208,291 208,291 – – 68 – 208,223 

Total – 389,331 – – 389,331 389,331 159,984 4 79 21,041 208,223 

Financial 
liabilities 

– – – – – – – – – – – 

Payables – 53,815 – – 53,815 53,815 53,815 – – – – 

Lease liabilities –
Employee housing 

4.89 13,318 – – 13,318 13,318 790 1,459 5,234 5,835 – 

Lease liabilities –
Vehicles 

7.42 9,746 – – 9,746 9,746 206 408 1,807 7,115 210 

Total – 76,879 – – 76,879 76,879 54,811 1,867 7,041 12,950 210 

The amount of receivables excludes the GST recoverable from the ATO (statutory receivable).  
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The Department’s financial assets and liabilities at reporting date are not subject to any interest rate risk.

The State Solicitor’s Office has estimated that a total amount of $0.3 million (

–
’

seven Complainants, on behalf of themselves and on behalf of the Class Members. The Complainants claim

 

’
unchanged due to the Complainants’ repleading of the statement of claim.
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There are currently a number of legal cases pending for which the outcomes are not certain. The State Solicitor’s Office has 

–
–

$’000 $’000 $’000
$’000

–

–

– –
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177	 Department of Communities Annual Report 2025–2026

Disclosures and legal compliance



–

OFFICIAL 

$’000 $’000 $’000

–

–

–

178	 Department of Communities Annual Report 2025–2026

Disclosures and legal compliance



–

OFFICIAL 

$’000 $’000 $’000

–

–

–

–

as Treasurer’s guidance 
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–

consequence of the issuance of Annual Improvements to IFRS Standards ‒ Volume 11 
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Children and Young People in Chief Executive Officer’s Care Private Cash Account

epartment’s 

Children and Young People in Chief Executive Officer’s Care Private Cash Account
eople in Chief Executive Officer’s 

$’000 $’000
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users’ understanding of the financial statements.

•

•

•

•
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$’000
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–

–
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–
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$’000
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–
Housing Authority employee’s –
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–
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In support of the WA State Government’s Public Sector Reform (PSR) 2025, the Department’s housing functions, including the 

•

•
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assess the Department of Communities’ performance, and fairly represent the performance of the Department of Communities f
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of “Safe, Strong
.”

On 26 June 2026, Communities received a Treasurer’s Direction under section 61(1)(b) of the 

–

•
•
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These services are in addition to the ongoing Intensive Family Support Service, which is delivered within Communities’ 

– – – –

221	 Department of Communities Annual Report 2025–2026

Audited key performance indicators



–

OFFICIAL 
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(consistent with the increase in FDV cases shown in the table against the key performance indicator “Average 

cost per FDV case” further below)

– – – –
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The result for this indicator is based on the Department’s data from the current financial 
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–
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Proportion of Aboriginal children in the CEO’s care placed in accordance with the Aboriginal and Torres 

. These include placements with the child’s extended family, members of their community or other 
Aboriginal people or services, as a proportion of all Aboriginal children in the CEO’s care. It is important for Aboriginal 

– – –

to impact the Department’s ability to fulfill the Aboriginal and Torres Strait Islander Child 

Proportion of Aboriginal children in the CEO’s care placed in accordance with the Aboriginal and Torres Strait 
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Proportion of children in the CEO’s care with comprehensive care planning undertaken within set 

identify a child’s educational, health and cultural needs and the steps required to address those needs.

– – –

: Proportion of children in the CEO’s care with comprehensive care planning undertaken within set timeframes
– – – –

230	 Department of Communities Annual Report 2025–2026

Audited key performance indicators



–

OFFICIAL 

Care arrangements and support services for children in the CEO’s care

day costs of caring for a child. The level of subsidy depends on the child’s age and the complexity of their 
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Average cost per day to plan for and support a child in the CEO’s care
This indicator includes all children in the CEO’s Care as defined in the 

services. These costs are coupled with the caseworker time allocated to address a child’s health, education and oth

– – –
allocations of district labour, care team and corporate overhead expenditure to support services for children in the CEO’s ca

across the children in the CEO’s care service

Average cost per day to plan for and support a child in the CEO’s care

–

–

–
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On 26 June 2026, Communities received a Treasurer’s Direction under section 61(1)(b) of the 
–

On 26 June 2026, Communities received a Treasurer’s Direction under section 61(1)(b) of the 
–
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Individual and aggregated costs of remunerating positions on all boards and committees, as defined in the Premier’s Circular 
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Reporting to Communities' Director General, the Advisory Group provides advice on the development and implementation of policies and 
strategies that impact on Aboriginal communities in Western Australia.

•
•
•

The Advisory Group’s current priorities are underpinned by the National Agreement on Closing the Gap’s Priority Reforms and T
’

•
•
•
•
•

. 
–

•
•
•
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‘Tony’ –
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–

government organisations, but also the reporting organisations’ own compliance against the Charter.
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All Paths Lead to a Home: Western Australia’s 10

–

•

•

•

•

–
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•
•
•
•

•

•

• This funding will support implementation of Communities’ Workplace Violence and Aggression Strategy 2026–

• –
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more weeks’ lost time
–
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PCBU’s risk profile; and –

– , reflecting Communities’ 
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–
required under the State Government’s Multicultural Policy Framework. The three

–
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•
’

•
diversity. These included a ‘bring dish’ Harmony Day morning tea at the Walyalup office and a live CTLv 

• Communities was awarded the Premier’s Public Sector Award at the 2026 Western Australian Multicultural 

• Communities’ Language Services Policy was reviewed and updated. New pages were created on the Common providing 

• –
•
•

•

•
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•

• The percentage of Communities’ staff in decision
–

•
of CaLD community members in Communities’ programs and initiatives, including a 

–

accordance with the State Government’s Policy Framework for Substantive Equality. All Corporate policies are required to be
screened using Communities’ Equity Lens Tool when created or reviewed. The Equity Lens supports policy developers to consider

The Equity Lens is available to all officers on Communities’ intranet
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WA businesses’ capacity to employ people with disability.
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Communities’
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released the Department’s 
’

’ budget and aims to provide 
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–

—
standing employees’ lived experiences and ensuring all voices are heard. To achieve this, we use a combination of 
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Communities’ ongoing transformation can be seen 

Communities’ of the National Agreement’s –

–

–
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• Communities’ Aboriginal Engagement Framework, a 

•

•

•
–

• –

 
•

•
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Priority Reform Two – Building the Community-Controlled Sector 

Communities continued implementation of its ACCO Strategy 2022–2032 and advanced the WA Government's broader  
commitment to increase ACCO involvement in delivering community services. Communities continues to transform its  
organisational processes and in turn build the ACCO sector through direct procurement to ACCOs, including commissioning of 
service agreements. 

Key achievements 

• Release of the ACCO Commissioning Framework, developed in collaboration with Council of Aboriginal Services  
Western Australia and Aboriginal Health Council of WA, to support improvements in commissioning with culture at the 
heart, where services are significant for Aboriginal children, families and communities. 

• Increased ACCO participation across homelessness with procurement processes specifically targeting ACCO providers  
for outreach homelessness services and family support programs.  

• Supporting Aboriginal Elders and older people through targeted grants and age friendly initiatives under the Reducing 
Ageism Grants Program delivered by various ACCOs and other community-based organisations.  

• Expanded ACCO involvement in Home Stretch WA by fifty percent, with two ACCOs now delivering transition support  
to care leavers across Western Australia. More than 700 young people will be accessing Home Stretch supports in  
2025-2026.  

• Supported delivery of Aboriginal Housing First services through Noongar Mia Mia Aboriginal Corporation, providing 
culturally informed responses to Aboriginal people experiencing homelessness.  

• Expansion of ACCO engagement in child protection, family support, earlier intervention and home care reforms through 
commissioning of Family Support Networks, Intensive Family Support Services and Aboriginal In-Home Support Services. 

• In 2026 the State Budget included $37.7 million to fund expansion of the Aboriginal Representative Organisations (ARO) 
program for a further four years, delivering on a legislative obligation to empower Aboriginal organisations to lead 
consultation in support of improved decision-making and cultural outcomes for children and families in contact with the 
child protection system. In consultation with Aboriginal communities, Communities is preparing for the proposed ARO 
services to be rolled out across the state by 2027. 
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Priority Reform Three – Transforming Government Organisations 

Communities progressed significant cultural reform activity to improve accountability and cultural responsiveness across the agency. 

Key achievements 

• Progressed implementation of the Aboriginal Cultural Framework 2024–2034 (Aboriginal Cultural Framework) and Reflect 
Reconciliation Action Plan 2025–2026 (Reflect RAP) to strengthen cultural safety, capability, empowerment and ways of 
working with Aboriginal people, their families and communities.  

• Continued strong reporting and governance mechanisms under the Aboriginal Cultural Capability Reform Program for 
implementation of the Aboriginal Cultural Framework and Reflect RAP including the re-establishment of the RAP Working 
Group to drive oversight and accountability across all divisions.  

• Established the Cultural Reform Champion Network with representation from all divisions to promote cultural reform 
initiatives and activities across the organisation.  

• Launched the inaugural Aboriginal Workforce Strategy 2025–2030, focused on improving Aboriginal recruitment, retention, 
leadership and career development.  

• Expanded Aboriginal employee engagement and cultural safety through the Aboriginal Employee Network and regional 
Aboriginal staff forums, strengthening Aboriginal voices in departmental decision-making.  

• Expanded the Closing the Gap Hub (the Hub) including an eLearning module, increasing staff understanding of the Priority 
Reforms, Communities many responsibilities, and the application of the Priority Reforms in everyday service delivery.  
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In accordance with Treasurer’s Instruction 321, officers are prohibited from using government
purposes. Treasurer’s Instructions 903(13) (iv) requires Communities to disclose information relating to personal use. The ta

–

–
–

–
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• Scope roles and responsibilities of State Government 

• Identify and recommend changes to the State 

–

• Develop a timeline of critical activities to support 

• Inform a formal report to the State Emergency 
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by the Child Protection and Family Support and Disability divisions. Supporting Western Australia’s commitments under 
Supported: The National Framework for Protecting Australia’s Children 2021–

–
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Together, these initiatives demonstrate Communities’ commitment to creating a more accessible, inclusive and responsive servi

Public Sector Commissioner’s Instruction 39

and the AbilityLink Program, which is building WA businesses’ capacity to employ people with disability
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The most common complaint categories were communication (53 per cent) and concerns regarding a child’s wellbeing (15 per 

•
•
•
•

•
•
•
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Communities continued to strengthen integrity capability through initiatives aligned with Commissioner’s Instruction 40 –
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• Review and publication of the Department’s Code of Conduct in November 2025.
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with the State’s recordkeeping governance principles and standards. 

’
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Communities’ governance structure as at 30 June 2026
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Other financial disclosures: 

Employment and industrial relations 
Table 130: Employment profile 
 

Employment profile (as at 30 June) 2025 2026 
Full-time permanent (headcount) 3,853 3,959 
Full-time contract (headcount) 716 739 

Part-time (FTE) 323.9 359.1 

On secondment (headcount) 34 38 

Casual (headcount) 442 518 

Total 5,368.9 5,613.1 
 
Note: Staff numbers include Disability Services Commission staff. 
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d on Activity Based Workplace (ABW) principles and align with Communities’ workplace strategy. While the Halls Creek and 
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Department of Communities
Postal address: Locked Bag 5000, Fremantle WA 6959 
Telephone: 1800 176 888 
Country free call: 1800 176 888 
Email: enquiries@communities.wa.gov.au 
Website: www.communities.wa.gov.au

Translating and Interpreting Service (TIS) – Telephone: 13 14 50

If you are deaf, or have a hearing or speech impairment,  
contact us through the National Relay Service.  
For more information visit: www.accesshub.gov.au/about-the-nrs

Voice Relay number: 1300 555 727 
TTY number: 133 677 
SMS relay number: 0423 677 767

mailto:enquiries%40communities.wa.gov.au?subject=
http://www.communities.wa.gov.au
http://www.accesshub.gov.au/about-the-nrs

	Department of Communities Annual Report 2023-2024
	Accessibility statement
	Acknowledgement of Country
	Contents
	Statement of compliance
	Overview
	What we do
	From the Director General
	Departmental overview
	Strategic directions 2025–26
	Strategic outcomes 2025–26
	Organisational structure
	Our people
	Operational structure
	Departmental portfolios
	Year in review 2025–26
	Performance management framework

	Agency performance
	Report on operations
	Actual results versus budget targets

	Disclosures and legal compliance
	Certification of financial statements
	Auditor General’s opinion
	Financial statements

	Audited key performance indicators
	Certification of key performance indicators
	Detailed information in support of key performance indicators

	Other statutory information
	Ministerial directions
	Government policy requirements:
	Board and committee remuneration
	Work health and safety and injury management
	WA Multicultural Policy Framework
	Substantive equality
	Agency Capability Review
	Workforce inclusiveness
	Closing the Gap

	Other legal requirements:
	Act of Grace payments
	Unauthorised use of credit cards
	Advertising, market research, polling and direct mail
	Disability access and inclusion plan
	Compliance with Public Sector Standards and ethical codes
	Recordkeeping plan

	Governance disclosures:
	Governance structure

	Other financial disclosures:
	Employment and industrial relations
	Capital works
	Staff development
	Workers compensation






