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Example Training Evaluation Form (post training)
This form has example questions to ask participants directly after attending training to help evaluate the effectiveness of an authority’s integrity education. Authorities can choose which questions best suit their requirements and include additional questions relevant to their authority or specific training.

	This section gathers general information about the participant including their position and the area of the authority they work.

	Example questions
	Example answer formats

	1. Name of training (if applicable)
	Drop down of training provided by the authority for the participant to select 

	2. Date completed  
	day/month/year

	3. Training format (if applicable) 
	Drop down with options: 
· Face to face (with facilitator)
· Online (with facilitator) 
· Hybrid (online and facilitator)
· E-learning (no facilitator)  

	4. Area/business unit you are employed in
	Single line text response
Note: This information can be used to gauge whether training should be tailored for or targeted to a particular business area. Identifying questions can be removed if the feedback form is intended to be anonymous.

	5. Your position type
	List options relevant for your authority such as executive, senior manager, manager, employee
Note: This information can be used to gauge whether training should be tailored for or targeted to particular job types or levels. Identifying questions can be removed if the feedback form is intended to be anonymous.

	This section gathers information about the participant’s view about the quality of the training.

	Example questions
	Example answer formats

	6. The training met my expectations based on the title and description. 

	Choose an option: 
☐ Strongly agree
☐ Agree
☐ Neither agree nor disagree
☐ Disagree
☐ Strongly disagree

	7. I knew a lot about this topic before the training.
	Choose an option: 
☐ Strongly agree
☐ Agree
☐ Neither agree nor disagree
☐ Disagree
☐ Strongly disagree

	8. I learnt something new from the training. 
	Choose an option: 
☐ Strongly agree
☐ Agree
☐ Neither agree nor disagree
☐ Disagree
☐ Strongly disagree

	9. The training content was relatable and/or relevant to my position. 



	Choose an option: 
☐ Strongly agree
☐ Agree
☐ Neither agree nor disagree
☐ Disagree
☐ Strongly disagree		

	10. I am confident I can apply learnings from the training to my work.


	Choose an option: 
☐ Strongly agree
☐ Agree
☐ Neither agree nor disagree
☐ Disagree
☐ Strongly disagree

	11. The training was engaging and kept my attention.
	Choose an option: 
☐ Strongly agree
☐ Agree
☐ Neither agree nor disagree
☐ Disagree
☐ Strongly disagree

	12. The purpose of this training was to [add purpose/learning outcome here]. How well do you think it achieved its purpose? 

	Choose an option: 
☐ Completely
☐ Somewhat 
☐ Not at all 
☐ Don’t know
☐ Purpose was not clear 




	This section gathers information about the participant’s learning recall and transfer.

	Example questions
	Example answer formats

	13. Respond to the following (choose one or more of these examples):
· What was the main purpose of this training?
· What specific example/case study from the training did you find most interesting or relevant to your position
· Give an example of how you intend to use something from the training in your work. 
· What, if anything, do you plan to share with your colleagues from this training?
	Text response required.


	14. Complete the sentence (choose one or more of these examples):
· I have learned…
· The most helpful part of the training was…
· The least helpful part of the training was…
· Three things I am going to share with my team…
· Three things I am going to implement/change are…
	Text response required.


	15. Which part of the training did you find most useful? 

	Provide options for selection such as practical and topical discussion; group interaction and engagement; resources provided for reference; activities; case studies; other (provide detail).  

	16. Do you have any other feedback on the training course including any ideas for improvement? 
	Text response required.
Note: Consider providing examples as prompts such as feedback on the quality of the presentation; use of e-learning activities; suggestions for improving the delivery or content; general feedback on learnings.
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