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Expression of Interest

Opens 4 September 2026
Closes 17.00 (AWST) 30 September 2026
This document will be updated with new relevant questions and answers until the EOI closes

Frequently Asked Questions

Will Expressions of Interest (EOI) be considered if received by the Department (DEED) after the closing Closes - 17.00 (AWST) 30 September 2026		No 	Please ensure you allow sufficient time to lodge all EOI documents before the deadline.	
Will there be an Industry Briefing Session to answer queries? 			Yes, the Industry Briefing Session will be held on:		Time 1 – 2 pm	Date 20 August 2026	Location Floor 11 - 1 William Street, Perth		To register to attend email your interest to:	Innovation@DEED.wa.gov,au 	
Is the hub to be located in Western Australia?			Yes, the hub will be located in Western Australia. State-funded hub budgets will be spent in WA (unless otherwise agreed with DEED), and the hub’s focus will be on growing WA businesses and opportunities. 	
Could the Department seek more information from EOI applicants after the closing date?	Yes, after the EOI’s closing date all submissions will be reviewed and if required, applicants could be contacted if further clarification is required. 		If shortlisted, EOI applicants may be invited to submit more information for consideration.	
How are the EOIs processed?	Step 1	Submitting an EOI enables the 	Department to evaluate proposals and 	potentially shortlist eligible applications 	that demonstrate strong alignment with the 	State’s requirements.	Step 2 May involve meeting with shortlisted applicants 	to further discuss their EOI submissions before 	final assessment.	Step 3	The Panel assesses and ranks eligible 	submissions and recommends successful 	applicant/s to operate the nominated hubs to 	the Minister for Science and Innovation.	Step 4 Awarding of the project is subject to signing of 	a Funding Agreement between the State, 	through DEED, and the applicant.	
How can I be involved with the hub if I am not an Operator?	Whether you are involved in the EOI process or not, engagement with, contribution to and/or participation from all sectors, in the hub and its activities (once operational), is encouraged. 	
Are there any conditions pertaining to the hub’s Operator partnering with other organisations for the delivery of its EOI proposal?		Applicants may nominate partners to support the submission of EOI proposals. Key considerations include:	If the application is successful DEED would ultimately have to approve potential partners	The applicant submitting the EOI becomes the Primary Applicant and lead Partner	If the EOI is shortlisted then DEED will require a signed detailed contractual arrangement, or Memorandum of Understanding, between the Primary Applicant and the project Partner(s) before proceeding further	The successful Primary Applicant will be required to enter into a Funding Agreement with the State, through DEED, and will be responsible for delivering on Funding Agreement obligations, milestones and outcomes.	
Will the hub Operator be required to leverage additional funding to increase the hub’s impact and outcomes?			DEED’s expectation is that the hub Operator would seek to secure additional cash/in-kind contributions and expand partnerships and contributions to ensure sustainability, optimise impact and deliver positive outcomes for the State.	
Will the hub Operator be able to charge for service?	The Operator would be required to develop a tiered cost-recovery model, where for example, a client’s initial consultations and some events would be free of charge but other bespoke/tailored activities could result in a fee-for-service.	 

Who will assess the EOIs?	EOIs will be assessed on their merits by a panel comprised of senior public servants and a diverse group of industry representatives who will be responsible for recommending the preferred Operators to the Minister for Science and Innovation.	
Can DEED provide any additional information regarding assessment criteria?		 	DEED is seeking a collaborative innovative value-for-money model that ensures the State achieves or exceeds the EOI’s cited aims, goals and benefits.		The assessment criteria mentioned in the EOI will underpin the consistency of decision-making while not being so prescriptive as to exclude potential novel operating models.	
Is there a desire for a physical space for the innovation hub, similar to the existing State -funded innovation hubs?	While there is interest in establishing a physical office, it is not intended to replicate the existing WA State-funded innovation hubs and may or may not include co-location opportunities for other companies.  The hub’s physical presence could range from dedicated desk space within a larger host organisation, sufficient for meetings and collaboration, through to a fully fitted out office provided in-kind by a partnering organisation.	
Is there a preferred template for the EOI?		No
Is a financial budget/forecast expected to support the EOI submission?		While not mandatory, providing a financial budget or forecast would assist the panel in assessing the merits of EOIs. The panel may also request additional information as part of the assessment process.	
Is the State Government’s funding limited to the identified specific annual payments over four years, or is there scope for additional hub funding for additional services?		State funding, provided through the New Industries and Innovation Fund, for the cited innovation hub is limited to agreed annual payments over four years, totalling $2 million.  However, Operators should provide and/or seek additional funding, beyond the State’s contribution by securing additional cash or in-kind contributions from their organisation, partners, other contributors, fees-for-service or other approved models of income generation. 		The EOI should include the Operator’s co-contribution or investment in the operation of the hub.	
Should the EOI include proposed co-contributions and/or investments in the operation of the hub?		Yes, see the EOI Guidelines ‘3.4 Funding’
Can applicants meet with DEED to discuss the EOI?		To ensure a fair and transparent process, DEED will not meet with EOI applicants before the application process closes, but DEED may correspond or meet with applicants after the closing date if more information is required as part of the shortlisting process. 	
Will all applicants receive the same information?	Individual queries received prior to the close time/date will be shared via this FAQ page to ensure all applicants receive the same information.	
What contractual arrangements will the hub Operator be expected to enter into?	The successful Primary Applicant will be required to enter into a Funding Agreement with the State Government, through DEED, for the four-year term of the arrangement.	
Can cash and/or in-kind co-investment contributions be proposed in the EOI? 	Yes, as with the existing State-funded innovation hubs, which are partnerships with existing entities, co-investment is encouraged to optimise outcomes for the sector and for the State.	
Additional Questions and Answers following Briefing Session on 20 August 2026	
Is the Commercialisation Hub focused on startups or scaleups?	The EOI Guidelines reference businesses at different stages of maturity; however, the primary focus of the Commercialisation Hub is on commercialisation and scaleup capability. Applicants should frame their proposed model around supporting businesses and opportunities progressing beyond the early startup stage, while recognising that some commercialisation pathways may begin with research, intellectual property or earlier-stage innovation.	
When is the Commercialisation Hub expected to commence operations?	DEED is seeking to progress the assessment, recommendation and Funding Agreement process as soon as practicable following the EOI closing date. The timing of commencement will be subject to completion of the assessment and contracting process. DEED’s preference is for the Hub to commence in early 2027.	
Can the Commercialisation Hub be based in regional Western Australia?	Yes. The Commercialisation Hub is a Western Australian initiative and there is no requirement for it to be based in metropolitan Perth. Applicants should explain in their EOI how their proposed delivery model will provide effective access and support across Western Australia, including regional areas.	
Can the Hub Operator work with organisations outside Western Australia?	Yes. Partnerships and collaboration with interstate and international organisations are welcomed where they strengthen the Hub’s capability, networks and commercialisation outcomes for Western Australia. The Hub itself and its Director are expected to be based in Western Australia, and the focus of State funding is on growing WA businesses and opportunities.	
Is the Commercialisation Hub intended to be sector-specific?	No. The EOI does not prescribe a specific industry sector for the Commercialisation Hub. The intent is to strengthen commercialisation capability across Western Australia and enable the Hub to respond to commercialisation opportunities across sectors, including emerging industries.	
Can applicants collaborate or submit a proposal involving multiple organisations?	Yes. Applicants may develop collaborative delivery models involving other organisations, including joint or coordinated approaches where these strengthen the capability and reach of the proposed Hub. The EOI must identify the Primary Applicant, proposed partners and how responsibilities will be managed. Any partnership arrangements remain subject to the requirements outlined in the EOI Guidelines and DEED approval.	
Will DEED facilitate discussions between potential applicants or partners during the EOI period?	No. To maintain a fair and transparent EOI process, DEED will not facilitate partnership discussions between potential applicants. Organisations may independently engage with other parties during the EOI period to develop collaborative proposals.	
What reporting requirements and performance measures will apply to the successful Hub Operator?	Detailed reporting requirements, milestones and performance measures will be agreed with the successful Operator through the Funding Agreement. DEED intends to align measures, where appropriate, with the WA Innovation Strategy and to focus on measurable commercialisation outcomes, reach and the impact of the Hub.	
Is submitting an EOI the only application required, or will applicants be required to make a separate presentation?	The EOI is the formal application process. DEED may seek clarification or supplementary information from applicants after the closing date and may meet with shortlisted applicants as part of the assessment process. Applicants should therefore ensure their EOI submission provides a clear and complete response to the published requirements.	
How will conflicts of interest, confidentiality or competing commercial interests be managed by the Hub?	The Commercialisation Hub is expected to work with businesses, researchers, industry and other organisations across a range of sectors, and situations involving actual, potential or perceived conflicts of interest may arise.		The successful Operator will be expected to maintain appropriate governance arrangements to identify, disclose and manage conflicts of interest and protect confidential and commercially sensitive information.		Where appropriate, the Operator may also need to refer parties to independent legal, intellectual property or other specialist advice. DEED does not intend for the Hub to act as a mediator of private commercial disputes.		Applicants may outline in their EOI how their proposed governance and operating model would manage these matters.	




Further queries can be sent to innovation@deed.wa.gov.au and responses, as relevant and applicable, will be published here up until the close of the EOI at 17.00 (AWST) 30 September 2026
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