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Hon. Reece Whitby MLA Minister for Police

In accordance with section 63 of the Financial Management Act 2006, I hereby submit for your 
information and presentation to Parliament the Annual Report of the Western Australia Police Force 
for the year ended 30 June 2026.

The Annual Report has been prepared in accordance with the provisions of the Financial 
Management Act 2006.

STATEMENT OF COMPLIANCE



AGENCY 
PERFORMANCE



AGENCY PERFORMANCE

5WESTERN AUSTRALIA POLICE FORCE    ANNUAL REPORT 2026 DUTY INTEGRITYTEAMWORK CARE

 

 
 

 

 



AGENCY PERFORMANCE

6WESTERN AUSTRALIA POLICE FORCE    ANNUAL REPORT 2026 DUTY INTEGRITYTEAMWORK CARE

 
 
 



 
 
 

AUDIT 
OPINION



AUDIT OPINION

8WESTERN AUSTRALIA POLICE FORCE    ANNUAL REPORT 2026 DUTY INTEGRITYTEAMWORK CARE

Auditor General

Page 1 of 5

7th Floor Albert Facey House 469 Wellington Street Perth    MAIL TO: Perth BC PO Box 8489 Perth WA 6849    TEL: 08 6557 7500

OFFICIAL

INDEPENDENT AUDITOR’S REPORT
2026

Western Australia Police 

To the Parliament of Western Australia

Report on the audit of the financial statements
Opinion
I have audited the financial statements of the Western Australia Police which comprise:

• the statement of financial position as at 30 June 2026, the statement of comprehensive 
income, statement of changes in equity and statement of cash flows for the year then 
ended

• administered schedules comprising the administered assets and liabilities as at 
30 June 2026 and administered income and expenses by service for the year then ended

• notes comprising a summary of material accounting policies and other explanatory 
information.

In my opinion, the financial statements are:

• based on proper accounts and present fairly, in all material respects, the operating results 
and cash flows of the Western Australia Police for the year ended 30 June 2026 and the 
financial position as at the end of that period

• in accordance with Australian Accounting Standards, the Financial Management Act 2006 
and the Treasurer’s Instructions.

Basis for opinion
I conducted my audit in accordance with the Australian Auditing Standards. My responsibilities 
under those standards are further described in the Auditor’s responsibilities for the audit of the 
financial statements section of my report.

I believe that the audit evidence I have obtained is sufficient and appropriate to provide a basis 
for my opinion.

Responsibilities of the Commissioner for the financial statements
The Commissioner is responsible for:

• keeping proper accounts

• preparation and fair presentation of the financial statements in accordance with Australian 
Accounting Standards, the Financial Management Act 2006 and the Treasurer’s 
Instructions

• such internal control as it determines is necessary to enable the preparation of financial 
statements that are free from material misstatement, whether due to fraud or error.
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In preparing the financial statements, the Commissioner is responsible for:

• assessing the entity’s ability to continue as a going concern

• disclosing, as applicable, matters related to going concern

• using the going concern basis of accounting unless the Western Australian Government 
has made policy or funding decisions affecting the continued existence of the Western 
Australia Police.

Auditor’s responsibilities for the audit of the financial statements
As required by the Auditor General Act 2006, my responsibility is to express an opinion on the 
financial statements. The objectives of my audit are to obtain reasonable assurance about 
whether the financial statements as a whole are free from material misstatement, whether due 
to fraud or error, and to issue an auditor’s report that includes my opinion. Reasonable 
assurance is a high level of assurance, but is not a guarantee that an audit conducted in 
accordance with Australian Auditing Standards will always detect a material misstatement 
when it exists.

Misstatements can arise from fraud or error and are considered material if, individually or in the 
aggregate, they could reasonably be expected to influence the economic decisions of users 
taken on the basis of the financial statements. The risk of not detecting a material 
misstatement resulting from fraud is higher than for one resulting from error, as fraud may 
involve collusion, forgery, intentional omissions, misrepresentations or the override of internal 
control.

A further description of my responsibilities for the audit of the financial statements is located on 
the Auditing and Assurance Standards Board website. This description forms part of my 
auditor’s report and can be found at 
https://www.auasb.gov.au/auditors_responsibilities/ar4.pdf.

Report on the audit of controls
Opinion
I have undertaken a reasonable assurance engagement on the design and implementation of 
controls exercised by the Western Australia Police. The controls exercised by the Western 
Australia Police are those policies and procedures established to ensure that the receipt, 
expenditure and investment of money, the acquisition and disposal of property, and the 
incurring of liabilities have been in accordance with the State’s financial reporting framework 
(the overall control objectives).

In my opinion, in all material respects, the controls exercised by the Western Australia Police 
are sufficiently adequate to provide reasonable assurance that the controls within the system 
were suitably designed to achieve the overall control objectives identified as at 30 June 2026, 
and the controls were implemented as designed as at 30 June 2026.

The Commissioner’s responsibilities

The Commissioner is responsible for designing, implementing and maintaining controls to 
ensure that the receipt, expenditure and investment of money, the acquisition and disposal of 
property and the incurring of liabilities are in accordance with the Financial Management Act 
2006, the Treasurer’s Instructions and other relevant written law.
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Auditor General’s responsibilities
As required by the Auditor General Act 2006, my responsibility as an assurance practitioner is 
to express an opinion on the suitability of the design of the controls to achieve the overall 
control objectives and the implementation of the controls as designed. I conducted my 
engagement in accordance with Standard on Assurance Engagements ASAE 3150 Assurance 
Engagements on Controls issued by the Australian Auditing and Assurance Standards Board. 
That standard requires that I comply with relevant ethical requirements and plan and perform 
my procedures to obtain reasonable assurance about whether, in all material respects, the 
controls are suitably designed to achieve the overall control objectives and were implemented 
as designed.

An assurance engagement involves performing procedures to obtain evidence about the 
suitability of the controls design to achieve the overall control objectives and the 
implementation of those controls. The procedures selected depend on my judgement, including 
an assessment of the risks that controls are not suitably designed or implemented as designed. 
My procedures included testing the implementation of those controls that I consider necessary 
to achieve the overall control objectives.

I believe that the evidence I have obtained is sufficient and appropriate to provide a basis for 
my opinion.

Limitations of controls
Because of the inherent limitations of any internal control structure, it is possible that, even if 
the controls are suitably designed and implemented as designed, once in operation, the overall 
control objectives may not be achieved so that fraud, error or non-compliance with laws and 
regulations may occur and not be detected. Any projection of the outcome of the evaluation of 
the suitability of the design of controls to future periods is subject to the risk that the controls 
may become unsuitable because of changes in conditions.

Report on the audit of the key performance indicators
Opinion
I have undertaken a reasonable assurance engagement on the key performance indicators of 
the Western Australia Police for the year ended 30 June 2026 reported in accordance with the 
Financial Management Act 2006 and the Treasurer’s Instructions (legislative requirements). 
The key performance indicators are the Under Treasurer-approved key effectiveness indicators 
and key efficiency indicators that provide performance information about achieving outcomes 
and delivering services.

In my opinion, in all material respects, the key performance indicators report of the Western 
Australia Police for the year ended 30 June 2026 is in accordance with the legislative 
requirements, and the key performance indicators are relevant and appropriate to assist users 
to assess the Western Australia Police’s performance and fairly represent indicated 
performance for the year ended 30 June 2026.

Matter of Significance
The Western Australia Police received an approval from the Under Treasurer, in accordance 
with Treasurer’s Instruction 3 Financial Sustainability - Requirement 5.2(i) Key Performance 
Indicators, to temporarily discontinue reporting the key effectiveness indicator ‘Percentage of 
traffic law enforcement contacts made by police officers that target ‘Category A’ offences’, for 
the year ended 30 June 2026.
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The temporary discontinuation was approved due to data quality and ongoing access issues 
associated with traffic infringements data required to measure the key effectiveness indicator. 
Consequently, this key performance indicator has not been reported. I am required by section 
24(1) of the Auditor General Act 2006 to report on matters of such significance. My opinion is 
not modified in respect of this matter. 

The Commissioner’s responsibilities for the key performance indicators
The Commissioner is responsible for the preparation and fair presentation of the key 
performance indicators in accordance with the Financial Management Act 2006 and the 
Treasurer’s Instructions and for such internal controls as the Commissioner determines 
necessary to enable the preparation of key performance indicators that are free from material 
misstatement, whether due to fraud or error.

In preparing the key performance indicators, the Commissioner is responsible for identifying 
key performance indicators that are relevant and appropriate, having regard to their purpose in 
accordance with Treasurer’s Instruction 3 Financial Sustainability – Requirement 5 Key 
Performance Indicators.

Auditor General’s responsibilities
As required by the Auditor General Act 2006, my responsibility as an assurance practitioner is 
to express an opinion on the key performance indicators. The objectives of my engagement 
are to obtain reasonable assurance about whether the key performance indicators are relevant 
and appropriate to assist users to assess the Western Australia Police’s performance and 
whether the key performance indicators are free from material misstatement, whether due to 
fraud or error, and to issue an auditor’s report that includes my opinion. I conducted my 
engagement in accordance with Standard on Assurance Engagements ASAE 3000 Assurance 
Engagements Other than Audits or Reviews of Historical Financial Information issued by the 
Australian Auditing and Assurance Standards Board. That standard requires that I comply with 
relevant ethical requirements relating to assurance engagements.

An assurance engagement involves performing procedures to obtain evidence about the 
amounts and disclosures in the key performance indicators. It also involves evaluating the 
relevance and appropriateness of the key performance indicators against the criteria and 
guidance in Treasurer’s Instruction 3 - Requirement 5 for measuring the extent of outcome 
achievement and the efficiency of service delivery. The procedures selected depend on my 
judgement, including the assessment of the risks of material misstatement of the key 
performance indicators. In making these risk assessments, I obtain an understanding of 
internal control relevant to the engagement in order to design procedures that are appropriate 
in the circumstances.

I believe that the evidence I have obtained is sufficient and appropriate to provide a basis for 
my opinion.

My independence and quality management relating to the report on financial 
statements, controls and key performance indicators
I have complied with the independence requirements of the Auditor General Act 2006 and the 
relevant ethical requirements relating to assurance engagements. In accordance with ASQM 1 
Quality Management for Firms that Perform Audits or Reviews of Financial Reports and Other 
Financial Information, or Other Assurance or Related Services Engagements, the Office of the 
Auditor General maintains a comprehensive system of quality management including 
documented policies and procedures regarding compliance with ethical requirements, 
professional standards and applicable legal and regulatory requirements.
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Other information
The Commissioner is responsible for the other information. The other information is the 
information in the entity’s annual report for the year ended 30 June 2026, but not the financial 
statements, key performance indicators and my auditor’s report.

My opinions on the financial statements, controls and key performance indicators do not cover 
the other information and accordingly I do not express any form of assurance conclusion 
thereon.

In connection with my audit of the financial statements, controls and key performance 
indicators my responsibility is to read the other information and, in doing so, consider whether 
the other information is materially inconsistent with the financial statements and key 
performance indicators or my knowledge obtained in the audit or otherwise appears to be 
materially misstated.

If, based on the work I have performed, I conclude that there is a material misstatement of this 
other information, I am required to report that fact. I did not receive the other information prior 
to the date of this auditor’s report. When I do receive it, I will read it and if I conclude that there 
is a material misstatement in this information, I am required to communicate the matter to 
those charged with governance and request them to correct the misstated information. If the 
misstated information is not corrected, I may need to retract this auditor’s report and re-issue 
an amended report.

Matters relating to the electronic publication of the audited financial statements 
and key performance indicators
This auditor’s report relates to the financial statements and key performance indicators of the 
Western Australia Police for the year ended 30 June 2026 included in the annual report on the 
Western Australia Police’s website. The Western Australia Police’s management is responsible 
for the integrity of the Western Australia Police’s website. This audit does not provide 
assurance on the integrity of the Western Australia Police’s website. The auditor’s report refers 
only to the financial statements, controls and key performance indicators described above. It 
does not provide an opinion on any other information which may have been hyperlinked to/from 
the annual report. If users of the financial statements and key performance indicators are 
concerned with the inherent risks arising from publication on a website, they are advised to 
contact the Western Australia Police to confirm the information contained in the website 
version.

Grant Robinson 
Assistant Auditor General Financial Audit
Delegate of the Auditor General for Western Australia 
Perth, Western Australia 
9 September 2026
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CERTIFICATION 
FOR THE YEAR ENDED 30 JUNE 2026 
 
I hereby certify that the Key Performance Indicators are based on proper records, are relevant and 
appropriate for assisting users to assess the Western Australia Police’s performance and fairly 
represent the performance of the Western Australia Police for the financial year ended 30 June 2026. 
 

 
 
 
Col Blanch APM 
Commissioner of Police 
07 September 2026 
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CERTIFICATION 
FOR THE YEAR ENDED 30 JUNE 2026 
 
I hereby certify that the Key Performance Indicators are based on proper records, are relevant and 
appropriate for assisting users to assess the Western Australia Police’s performance and fairly 
represent the performance of the Western Australia Police for the financial year ended 30 June 2026. 
 

 
 
 
Col Blanch APM 
Commissioner of Police 
07 September 2026 
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OUTCOME BASED MANAGEMENT FRAMEWORK 
The Western Australia Police (WA Police) Outcome Based Management Framework describes the 
relationship between services provided, agency outcomes and the Western Australian Government 
Goals. The WA Police Outcome Based Management Framework did not change during 2025-26. The 
table below summarises the WA Police outcomes and services that contribute to meeting the high-
level government goal. 

Government Goal Outcomes  
(What we sought to achieve) 

The services we provided 

Safe, Strong, and Fair 
Communities: Supporting 
our local and regional 
communities to thrive 

Outcome 1: Contribute to community 
safety and security 

Service 1: Metropolitan policing services 
Service 2:  Regional and remote policing 
services 
Service 3: Specialist policing services 

Outcome 2: Improve coordination and 
community awareness of road safety in 
Western Australia 

Service 4: Road Safety Commission 

Under the provisions of the Financial Management Act 2006, agencies are required to disclose, in 
their annual report, key effectiveness and efficiency indicators that provide information on the extent 
to which agency-level government desired outcomes have been achieved, or contributed to, through 
the delivery of services and the allocation of resources. The Key Effectiveness Indicators and Key 
Efficiency Indicators for WA Police are summarised below. 

Government Goal: Safe, Strong and Fair Communities: Supporting our local and regional communities to thrive 
Outcome 1: Contribute to community safety and security 
Key Effectiveness Indicators 
Timely and Quality Responses to Calls for Help 
Percentage of priority 1 and 2 incidents in the metropolitan area responded to within 12 minutes 

Percentage of priority 3 incidents in the metropolitan area responded to within 60 minutes 
High Visibility Policing 
Percentage of sworn police officer hours available for frontline policing duties 
Percentage of traffic law enforcement contacts made by police officers that targeted ‘Category A’ offences 

Victim Safety 
Percentage of family and domestic-related incidents where an offender was processed for an offence against the person within 7 days 

Timely and Quality Investigations 
Percentage of offences against the person investigations finalised within 60 days 

Percentage of offences against property investigations finalised within 30 days 
Community Demand 

Rate of offences against the person (excluding family violence-related offences) per 100,000 people 
Rate of offences against property (excluding family violence-related offences) per 100,000 people 

Community Satisfaction and Confidence 
Percentage of the community who were ‘satisfied’ or ‘very satisfied’ with the service received during their most recent contact with 
police 
Percentage of the community who ‘agreed’ or ‘strongly agreed’ that they have confidence in police 

Key Efficiency Indicators 
Service 1 Metropolitan policing services Average cost of metropolitan policing services per person in the metropolitan area 
Service 2 Regional and remote policing 
services Average cost of regional and remote policing services per person in regional WA 

Service 3 Specialist policing services Average cost of specialist policing services per person in WA 
Outcome 2: Improve coordination and community awareness of road safety in Western Australia 
Key Effectiveness Indicator 
Road Safety 
Effectiveness of road safety awareness campaigns 
Key Efficiency Indicators 
Service 4 Road Safety Commission Percentage of Road Safety Commission projects completed on time 
Service 4 Road Safety Commission Percentage of Road Safety Commission projects completed on budget 

  



KEY PERFORMANCE INDICATORS

16WESTERN AUSTRALIA POLICE FORCE    ANNUAL REPORT 2026 DUTY INTEGRITYTEAMWORK CARE

 

3 

OFFICIAL 

KEY PERFORMANCE INDICATORS 
Outcome 1: Contribute to community safety and security 
Key Effectiveness Indicators 
Key effectiveness indicators provide information on the extent of or progress towards achievement 
of an agency level government desired outcome through the delivery of services. 

Timely and Quality Responses to Calls for Help 
The WA community expects that the police will respond promptly to calls for police assistance. The 
ability of the WA Police to respond in a timely and appropriate manner contributes to community 
safety and security. 
These indicators are the number of eligible calls for assistance in the Perth metropolitan area 
responded to within the target time, expressed as a percentage of all eligible calls for assistance in 
the Perth metropolitan area in the reporting period. 
Calls for assistance are allocated a response priority:  

• Priority 1 incidents require urgent response: 
o Imminent risk to life. 
o Evade police incident. 

• Priority 2 incidents require immediate response: 
o Serious incident in progress. 
o Use of, or an immediate threat of violence. 
o Serious offence in progress. 
o Significant risk to community safety. 
o Suspect detained and violent. 

• Priority 3 incidents require a prompt response: 
o A general concern for a person’s safety. 
o Non-serious offence in progress. 
o Potential risks to community safety. 
o Suspect detained and compliant. 
o Evidence to be secured (risk of loss or contamination). 

In the Perth metropolitan area, the target response time is 12 minutes for priority 1 and 2 incidents, 
and 60 minutes for priority 3 incidents. Response times are affected by many factors including safety 
considerations, number of available police, existing tasking, distance of travel, and road and weather 
conditions. The WA Police aims to respond to 80% of incidents within the target time. 
Percentage of priority 1 and 2 incidents in the metropolitan area responded to within 12 
minutes 

2021-22 
Actual 

2022-23 
Actual 

2023-24 
Actual 

2024-25 
Actual 

2025-26 
Actual 

2025-26 
Target 

80.8 87.5 85.8 82.8 82.2 80.0 
Percentage of priority 3 incidents in the metropolitan area responded to within 60 minutes 

2021-22 
Actual 

2022-23 
Actual 

2023-24 
Actual 

2024-25 
Actual 

2025-26 
Actual 

2025-26 
Target 

83.1 86.7 84.2 77.1 77.4 80.0 

What do these indicators show? 

The 2025-26 result of 82.2% for priority 1 and 2 incidents was 2.2 percentage points above the target. 
The result decreased slightly compared with the previous year’s result. 
The 2025-26 result of 77.4% for priority 3 incidents was 2.6 percentage points below the target. The 
result increased compared with the previous year’s result. 
These indicators reflect the ongoing challenge of meeting response targets amid increasing 
community demand for police services. The WA Police continues to prioritise timely and effective 
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KEY PERFORMANCE INDICATORS 
Outcome 1: Contribute to community safety and security 
Key Effectiveness Indicators 
Key effectiveness indicators provide information on the extent of or progress towards achievement 
of an agency level government desired outcome through the delivery of services. 

Timely and Quality Responses to Calls for Help 
The WA community expects that the police will respond promptly to calls for police assistance. The 
ability of the WA Police to respond in a timely and appropriate manner contributes to community 
safety and security. 
These indicators are the number of eligible calls for assistance in the Perth metropolitan area 
responded to within the target time, expressed as a percentage of all eligible calls for assistance in 
the Perth metropolitan area in the reporting period. 
Calls for assistance are allocated a response priority:  

• Priority 1 incidents require urgent response: 
o Imminent risk to life. 
o Evade police incident. 

• Priority 2 incidents require immediate response: 
o Serious incident in progress. 
o Use of, or an immediate threat of violence. 
o Serious offence in progress. 
o Significant risk to community safety. 
o Suspect detained and violent. 

• Priority 3 incidents require a prompt response: 
o A general concern for a person’s safety. 
o Non-serious offence in progress. 
o Potential risks to community safety. 
o Suspect detained and compliant. 
o Evidence to be secured (risk of loss or contamination). 

In the Perth metropolitan area, the target response time is 12 minutes for priority 1 and 2 incidents, 
and 60 minutes for priority 3 incidents. Response times are affected by many factors including safety 
considerations, number of available police, existing tasking, distance of travel, and road and weather 
conditions. The WA Police aims to respond to 80% of incidents within the target time. 
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2025-26 
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What do these indicators show? 

The 2025-26 result of 82.2% for priority 1 and 2 incidents was 2.2 percentage points above the target. 
The result decreased slightly compared with the previous year’s result. 
The 2025-26 result of 77.4% for priority 3 incidents was 2.6 percentage points below the target. The 
result increased compared with the previous year’s result. 
These indicators reflect the ongoing challenge of meeting response targets amid increasing 
community demand for police services. The WA Police continues to prioritise timely and effective 
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responses as part of its commitment to community safety.  
Response times are influenced by resource availability, operational considerations, traffic congestion 
and environmental conditions.   
Despite increasing demand, the WA Police maintains frontline response capacity through 
coordinated, state-wide demand management initiatives. This includes targeted demand reduction 
within the Police Assistance Centre and State Operations Command Centre using risk-based 
frameworks, alongside reducing police involvement in non-core, other-agency responsibilities, 
supporting the allocation of resources to priority 1,2 & 3 incidents. 
To improve responsiveness to the most serious incidents and better protect vulnerable people in the 
community, WA Police implemented a new task prioritisation policy in September 2024. The policy 
introduced clear decision-making pathways and supervisor review of requests to downgrade task 
priority, resulting in an increase in the number of priority 2 tasks attended. This in turn increased 
response time to some priority 3 tasks. 
Additional operational strategies support the WA Police’s continued focus on core policing functions 
and efforts to improve response capacity in a dynamic and resource-constrained environment. These 
included: 

• Consolidation of the State Operations Command Centre with the Police Operations Centre, 
improving coordination and decision-making, streamlining communications and enabling 
multi-agency responses. 

• Metropolitan Region scrutinising rosters to ensure sufficient officers are deployable at the 
times of peak demand. 

• Real-time resource allocation by the State Operations Command Centre and District 
Operations to areas of greatest need. 

• Flexible, targeted operations such as Heat Shield and NightSafe, which enabled responsive 
deployments to high-demand locations. 

• Increased use of mobile technology (OneForce), allowing officers to remain operationally 
active in the field and improving their availability for response, investigations and frontline 
visibility. 

The WA Police will continue to focus on the policing fundamentals, including timely and quality 
response to calls for help to support community safety. 
Notes: 
(a) To provide an accurate indication of response times, the following incident types have been excluded from calculations, as they do 

not contribute to measuring service delivery and/or have the potential to skew results: 
• Scheduled Events, which are incidents created for attendance at a later time or date, e.g. curfew checks and Royal Flying 

Doctor Service escorts; 
• Field Initiated Incidents, which are deemed ‘arrived’ at the time of initiating the Computer Aided Dispatch system (CAD) 

incident, e.g. pursuits or any incident created directly by a unit from their electronic device; 
• Change of Incident Response Priority, where incidents are subject to a priority upgrade, e.g. priority 3 to priority 2. Upon 

such a change the applicable response target time becomes that of the new priority group, however the target response 
time for that priority may already have expired;  

• Incidents with no recorded arrival at scene time, which may occur due to a number of circumstances; and  
• Incidents where there is no police attendance – matters dealt with other than by police attending the location. 

(b) The response time has been calculated from the time the incident was submitted in the CAD system by the Call Agent to the time 
of arrival of the first resource at the scene.  The response time does not include the time taken by the Call Agent to obtain critical 
information from the caller such as the attend location in order to submit the incident.  The response times of other resources that 
may also attend the same incident are excluded. 

Source: 
WA Police, Computer Aided Dispatch (CAD) Premier One system 
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High Visibility Policing 
High visibility policing performance is measured using two indicators – sworn police officer hours 
available for frontline policing duties and traffic law enforcement contacts targeting category ‘A’ 
offences. 
The percentage of sworn police officer hours available for frontline policing duties can be used as a 
measure of the effectiveness of the agency in achieving its outcome of contributing to community 
safety and security. 
This indicator is the proportion of all sworn police officer hours (not including annual and long service 
leave hours) within the reporting period that were available for frontline policing duties. 
Frontline policing duties are conducted by operational police officers attached to organisational units 
that have been deemed to be ‘frontline’. For the purpose of this indicator, an organisational unit is 
classified as ‘frontline’ if: 

• the unit is comprised of operational police officers; 
• the unit is delivering a police or police-related service; and 
• the police or police-related service is delivered directly to members of the public, 

predominantly face-to-face or via an electronic communication device.  
Some examples of frontline organisational units include police stations, detective units, specialist 
operational support units, and dedicated investigative teams. 
Traffic law enforcement effort focuses on road behaviours most likely to cause crashes or contribute 
to serious and fatal crashes. Offences involving these behaviours are ‘Category A’ offences. 
Maintaining a high proportion of traffic contacts targeting these offences contributes to road safety 
and therefore community safety. 
For the purpose of this indicator, a traffic contact includes conducting a breath or drug test, charging 
a road user for a traffic offence(s), or issuing a traffic infringement. As a breath or drug test is a traffic 
contact, any drink or drug driving charge or infringement that may result from the test is not counted. 
The indicator is the number of traffic law enforcement contacts made by police officers targeting 
‘Category A’ offences, expressed as a percentage of the total number of traffic law enforcement 
contacts during the reporting period. 
Percentage of sworn police officer hours available for frontline policing duties 

2021-22 
Actual 

2022-23 
Actual 

2023-24 
Actual 

2024-25 
Actual 

2025-26 
Actual 

2025-26 
Target 

69.0 69.1 69.6 70.4 72.0 75.0 
 

What does this indicator show? 
The 2025-26 result of 72.0 was 3 percentage points below the target. The result increased compared 
with the previous year’s result. 
The indicator is calculated as the number of hours available for frontline duties divided by baseline 
hours, expressed as a percentage. 

The variance between the 2025‑26 result and the target was caused in part by long-term increases 
in the baseline hours associated with recruits. The improvement in the 2025-26 result compared to 
the last three years is due to an increase in frontline available hours. 
The WA Police has made significant investments in officer recruitment, maintaining a consistently 
high intake throughout 2024-25 and 2025-26. Extra staff have been diverted to support the 
development of recruits into competent frontline constables. Recruits and training staff are allocated 
to non-frontline units and therefore not included in frontline hours but contribute to baseline hours. 
Notes: 
(a) Sworn police officer hours available for frontline policing duties include: 

a. hours worked by Aboriginal Police Liaison Officers. 
b. overtime hours worked by frontline police officers  

(b) Sworn police officer hours available for frontline policing duties exclude: 
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High Visibility Policing 
High visibility policing performance is measured using two indicators – sworn police officer hours 
available for frontline policing duties and traffic law enforcement contacts targeting category ‘A’ 
offences. 
The percentage of sworn police officer hours available for frontline policing duties can be used as a 
measure of the effectiveness of the agency in achieving its outcome of contributing to community 
safety and security. 
This indicator is the proportion of all sworn police officer hours (not including annual and long service 
leave hours) within the reporting period that were available for frontline policing duties. 
Frontline policing duties are conducted by operational police officers attached to organisational units 
that have been deemed to be ‘frontline’. For the purpose of this indicator, an organisational unit is 
classified as ‘frontline’ if: 

• the unit is comprised of operational police officers; 
• the unit is delivering a police or police-related service; and 
• the police or police-related service is delivered directly to members of the public, 

predominantly face-to-face or via an electronic communication device.  
Some examples of frontline organisational units include police stations, detective units, specialist 
operational support units, and dedicated investigative teams. 
Traffic law enforcement effort focuses on road behaviours most likely to cause crashes or contribute 
to serious and fatal crashes. Offences involving these behaviours are ‘Category A’ offences. 
Maintaining a high proportion of traffic contacts targeting these offences contributes to road safety 
and therefore community safety. 
For the purpose of this indicator, a traffic contact includes conducting a breath or drug test, charging 
a road user for a traffic offence(s), or issuing a traffic infringement. As a breath or drug test is a traffic 
contact, any drink or drug driving charge or infringement that may result from the test is not counted. 
The indicator is the number of traffic law enforcement contacts made by police officers targeting 
‘Category A’ offences, expressed as a percentage of the total number of traffic law enforcement 
contacts during the reporting period. 
Percentage of sworn police officer hours available for frontline policing duties 

2021-22 
Actual 

2022-23 
Actual 

2023-24 
Actual 

2024-25 
Actual 

2025-26 
Actual 

2025-26 
Target 

69.0 69.1 69.6 70.4 72.0 75.0 
 

What does this indicator show? 
The 2025-26 result of 72.0 was 3 percentage points below the target. The result increased compared 
with the previous year’s result. 
The indicator is calculated as the number of hours available for frontline duties divided by baseline 
hours, expressed as a percentage. 

The variance between the 2025‑26 result and the target was caused in part by long-term increases 
in the baseline hours associated with recruits. The improvement in the 2025-26 result compared to 
the last three years is due to an increase in frontline available hours. 
The WA Police has made significant investments in officer recruitment, maintaining a consistently 
high intake throughout 2024-25 and 2025-26. Extra staff have been diverted to support the 
development of recruits into competent frontline constables. Recruits and training staff are allocated 
to non-frontline units and therefore not included in frontline hours but contribute to baseline hours. 
Notes: 
(a) Sworn police officer hours available for frontline policing duties include: 

a. hours worked by Aboriginal Police Liaison Officers. 
b. overtime hours worked by frontline police officers  

(b) Sworn police officer hours available for frontline policing duties exclude: 
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• frontline police officer variable leave hours (sick leave, carer’s leave, parental leave, military service leave etc.) 
• Police Auxiliary Officers 
• sworn police officers of the rank of Superintendent and above 
• sworn police officers who are permanently or temporarily non-operational 
• sworn police officers working in non-frontline areas such as prosecuting and legal services, specialist projects, and 

administration and management. 
(c) This indicator does not account for the impact of training on the hours available for frontline policing duties. 

Sources: 
WA Police Resource Management Information System (RMIS), payroll data. 

 
Percentage of traffic law enforcement contacts made by police officers that target 
‘Category A’ offences 

2021-22 
Actual 

2022-23 
Actual 

2023-24 
Actual 

2024-25 
Actual 

2025-26 
Actual 

2025-26 
Target 

98.5 99.0 98.8 N/A N/A 90.0 

What does this indicator show? 

A temporary exemption was approved by the Under Treasurer for 2025-26 due to data quality and 
ongoing access issues associated with traffic infringements data required to measure the key 
effectiveness indicator. 
Notes: 
(a) ‘Law enforcement contacts’ excludes withdrawn or cancelled infringements and deleted briefs. 
(b) ‘Category A’ offences include driving under the influence of alcohol or drugs, dangerous/reckless driving, speeding, unauthorised 

driving, use of mobile phones whilst driving, intersection and fail to stop offences, and not wearing seatbelts or helmets. 
(c) For the 2022-23 financial year onwards, the definition of ‘Category A’ offences was broadened to include offences associated with 

crashes at intersections (contravening a red traffic control light; failure to stop at a stop sign; and failure to give way/stop). Caution 
should be used when comparing 2022-23 results with previous financial years. 

Sources: 
WA Police, Prosecution system. 

WA Police, Image and Infringement Processing System (IIPS). 

WA Police, Traffic Enforcement and Crash Executive Information System (TEACEIS). 
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Victim Safety 
Victim safety and offender accountability are key priorities of the WA Police when responding to 
family violence incidents. Prompt investigation is one strategy to achieve these priorities. 
The indicator reflects the number of family violence related incidents where an offender was 
processed for one or more offences against the person within 7 days during the reporting period, 
expressed as a percentage of the total number of family violence related incidents where an offender 
was processed for one or more offences against the person during the reporting period. 
Percentage of family and domestic-related incidents where an offender was processed for an 
offence against the person within 7 days 

2021-22 
Actual 

2022-23 
Actual 

2023-24 
Actual 

2024-25 
Actual 

2025-26 
Actual 

2025-26 
Target 

74.4 76.6 81.4 82.3 82.4 75.0 
 

What does this indicator show? 
The 2025-26 result was 82.4% which is 7.4 percentage points above the target. The result is 
comparable to the previous year’s result. 
Community demand for police has increased, particularly in relation to family violence. Factors 
contributing to offending include cost of living pressures (including housing pressures), alcohol and 
substance abuse, and mental health. The WA Police continued to focus on the policing fundamentals 
including timely and quality investigations, victim safety, respectful engagement and accountable 
prosecutions to support victims of family violence. 
Reported offences for both Assault (Family) and Threatening Behaviour (Family) have increased over 
2025-26. The number of offenders processed for a family violence related offence has also increased 
over the same period. 
Investigative timeliness is enhanced through operational and technological innovations, with ongoing 
training improving officers' ability to identify, locate, and associate suspects to offences. 
WA Police have maintained a strong operational focus on investigating and resolving family violence 
offences, contributing to making offenders accountable. Dedicated Family Violence Teams (FVT) 
work with the Department of Communities who is the lead agency for family and domestic violence 
in WA to ensure timely follow-up on incidents, maximise victim engagement, and conduct evidence-
led investigations. 
While prompt investigation is a key strategy to support victim safety and hold perpetrators 
accountable, processing an offender within 7 days is not attainable in every case. 
Multiple factors contribute to effective family violence investigations, including conducting them in a 
trauma informed manner, establishing victim confidence in the safety of the process, access to 
appropriate support services and the availability of admissible evidence to substantiate a charge.  
Prosecution relies upon willing and sustained engagement by the victim in the prosecution process, 
and various factors independent of police can influence that decision. 
Notes: 
(a) This indicator is based on selected recorded offences reported to or becoming known to police, and resulting in the submission of 

an incident report in the Frontline Incident Management System (IMS). It excludes a number of other offences against statute laws 
of this State and the Commonwealth. The number of reported offences is not within the direct control of the police. 

(b) Recorded offences are offences reported to or becoming known to police within the relevant time period that have not been recorded 
with an offence outcome of: ‘No Criminal Offence’, ‘Offence Substituted’, ‘False Report’, ‘Mistakenly Reported’, or ‘Entered in Error’. 
That is, statistics exclude offences that have been determined to be non-substantiated or that have been substituted for another 
offence. 

(c) ‘Offences against the person’ includes homicide, assault, sexual offences, threatening behaviour, deprivation of liberty, and robbery.  
(d) An offence outcome of ‘offender processed’ is applied when one or more persons are processed for an offence by arrest, summons, 

or other means. It does not imply that persons processed were subsequently convicted of the offence. 
(e) Counting Rules have been applied which exclude facilitation and duplication offences in specific circumstances. These rules are 

applied to certain reporting categories (typically those known to have been prone to over-recording of offences historically) in order 
to provide a more accurate picture of crime volumes and trends. Counting Rules are applied historically to ensure comparability. 

(f) The number of recorded offences for the financial year comprises all offences reported to or becoming known to police during that 
period, and may include recorded offences committed during earlier periods. 

(g) Family Violence is defined in s.5A of the Restraining Orders Act 1997 as: 
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Victim Safety 
Victim safety and offender accountability are key priorities of the WA Police when responding to 
family violence incidents. Prompt investigation is one strategy to achieve these priorities. 
The indicator reflects the number of family violence related incidents where an offender was 
processed for one or more offences against the person within 7 days during the reporting period, 
expressed as a percentage of the total number of family violence related incidents where an offender 
was processed for one or more offences against the person during the reporting period. 
Percentage of family and domestic-related incidents where an offender was processed for an 
offence against the person within 7 days 

2021-22 
Actual 

2022-23 
Actual 

2023-24 
Actual 

2024-25 
Actual 

2025-26 
Actual 

2025-26 
Target 

74.4 76.6 81.4 82.3 82.4 75.0 
 

What does this indicator show? 
The 2025-26 result was 82.4% which is 7.4 percentage points above the target. The result is 
comparable to the previous year’s result. 
Community demand for police has increased, particularly in relation to family violence. Factors 
contributing to offending include cost of living pressures (including housing pressures), alcohol and 
substance abuse, and mental health. The WA Police continued to focus on the policing fundamentals 
including timely and quality investigations, victim safety, respectful engagement and accountable 
prosecutions to support victims of family violence. 
Reported offences for both Assault (Family) and Threatening Behaviour (Family) have increased over 
2025-26. The number of offenders processed for a family violence related offence has also increased 
over the same period. 
Investigative timeliness is enhanced through operational and technological innovations, with ongoing 
training improving officers' ability to identify, locate, and associate suspects to offences. 
WA Police have maintained a strong operational focus on investigating and resolving family violence 
offences, contributing to making offenders accountable. Dedicated Family Violence Teams (FVT) 
work with the Department of Communities who is the lead agency for family and domestic violence 
in WA to ensure timely follow-up on incidents, maximise victim engagement, and conduct evidence-
led investigations. 
While prompt investigation is a key strategy to support victim safety and hold perpetrators 
accountable, processing an offender within 7 days is not attainable in every case. 
Multiple factors contribute to effective family violence investigations, including conducting them in a 
trauma informed manner, establishing victim confidence in the safety of the process, access to 
appropriate support services and the availability of admissible evidence to substantiate a charge.  
Prosecution relies upon willing and sustained engagement by the victim in the prosecution process, 
and various factors independent of police can influence that decision. 
Notes: 
(a) This indicator is based on selected recorded offences reported to or becoming known to police, and resulting in the submission of 

an incident report in the Frontline Incident Management System (IMS). It excludes a number of other offences against statute laws 
of this State and the Commonwealth. The number of reported offences is not within the direct control of the police. 

(b) Recorded offences are offences reported to or becoming known to police within the relevant time period that have not been recorded 
with an offence outcome of: ‘No Criminal Offence’, ‘Offence Substituted’, ‘False Report’, ‘Mistakenly Reported’, or ‘Entered in Error’. 
That is, statistics exclude offences that have been determined to be non-substantiated or that have been substituted for another 
offence. 

(c) ‘Offences against the person’ includes homicide, assault, sexual offences, threatening behaviour, deprivation of liberty, and robbery.  
(d) An offence outcome of ‘offender processed’ is applied when one or more persons are processed for an offence by arrest, summons, 

or other means. It does not imply that persons processed were subsequently convicted of the offence. 
(e) Counting Rules have been applied which exclude facilitation and duplication offences in specific circumstances. These rules are 

applied to certain reporting categories (typically those known to have been prone to over-recording of offences historically) in order 
to provide a more accurate picture of crime volumes and trends. Counting Rules are applied historically to ensure comparability. 

(f) The number of recorded offences for the financial year comprises all offences reported to or becoming known to police during that 
period, and may include recorded offences committed during earlier periods. 

(g) Family Violence is defined in s.5A of the Restraining Orders Act 1997 as: 
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• violence, or a threat of violence, by a person towards a family member of the person; or 
• any other behaviour by the person that coerces or controls the family member or causes the member to be fearful. 

(h) From July 2017, a family relationship is defined for the purpose of recording incidents by the WA Police as immediate family, and 
involves:  

• Partner/ex-partner; 
• Parents; 
• Guardians of children; or 
• Children who reside or regularly stay with involved parties. 

Prior to July 2017, the definition included extended family such as in-laws and grandparents. 

Sources: 
WA Police, Frontline Incident Management System. 

  



KEY PERFORMANCE INDICATORS

22WESTERN AUSTRALIA POLICE FORCE    ANNUAL REPORT 2026 DUTY INTEGRITYTEAMWORK CARE

 

9 

OFFICIAL 

Timely and Quality Investigations 
Apprehending offenders may prevent further offences being committed and acts as a deterrent to 
future criminal behaviour, contributing to community safety and security. Applying appropriate 
investigative practices from the start of an investigation increases the likelihood that the investigation 
will be finalised within a relatively short period of time. 

The indicators are the number of offence investigations finalised in a given time period during the 
reporting period, expressed as a percentage of the total number of offences where investigations 
have been finalised during the reporting period. 

The percentage of offence investigations that are finalised within a given time period is a key indicator 
of investigative effectiveness, as it reflects effective practices and adherence to procedures, 
investigation standards, case management and attention to getting the investigation done. 

For offences against the person, the given time period is 60 days. 

For offences against property, the given time is 30 days. 

Finalised investigations can be re-opened if new information or new evidence becomes available. 
Percentage of offences against the person investigations finalised within 60 days 

2021-22 
Actual 

2022-23 
Actual 

2023-24 
Actual 

2024-25 
Actual 

2025-26 
Actual 

2025-26 
Target 

87.6 90.0 91.1 92.2 91.7 85.0 
Percentage of offences against property investigations finalised within 30 days 

2021-22 
Actual 

2022-23 
Actual 

2023-24 
Actual 

2024-25 
Actual 

2025-26 
Actual 

2025-26 
Target 

88.0 88.8 90.3 90.6 89.0 90.0 
 

What do these indicators show? 
The 2025-26 result of 91.7% for offences against the person investigations finalised within 60 days 
was 6.7 percentage points above the target. The result decreased compared with the previous year’s 
result. 
The 2025-26 result of 89.0% for offences against property investigations finalised within 30 days was 
1 percentage point below the target. The result decreased compared with the previous year’s result. 
WA Police remains focused on applying the policing fundamental of timely and quality investigations 
to prevent repeat offending and support safer communities. Strengthened offender-focused 
investigative approaches through training, technology and targeted enforcement has resulted in an 
increase in the proportion of finalised investigations with one or more offenders processed. 
Officers and analysts continue to be trained in investigative principles that improve the ability to 
identify, locate, and associate offenders to crimes. These practices are supported by enhanced digital 
and forensic tools, including: 

• IRIS graph analytics to rapidly identify, locate and associate offenders. 
• SILVA (Safety, Identify, Locate, Visualise, Associate) Hub to improve incident management, 

communication and information sharing across agencies. 
• National Criminal Intelligence System to facilitate intelligence sharing between other 

Australian police jurisdictions. 
• Automatic Number Plate Recognition and vehicle tracking technologies for tracking suspect 

vehicle movements, recovering stolen property and identifying criminal networks. 
• Facial recognition and Closed-Circuit Television (CCTV) analytics to associate offenders with 

crime scenes. 
• vGRID CCTV Platform integrating live feeds from multiple Video Management Systems, 

improving situational awareness and operational response. 
• Body Worn Camera footage to capture evidence and support frontline officers through the 

livestreaming of incidents in progress. 
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Timely and Quality Investigations 
Apprehending offenders may prevent further offences being committed and acts as a deterrent to 
future criminal behaviour, contributing to community safety and security. Applying appropriate 
investigative practices from the start of an investigation increases the likelihood that the investigation 
will be finalised within a relatively short period of time. 

The indicators are the number of offence investigations finalised in a given time period during the 
reporting period, expressed as a percentage of the total number of offences where investigations 
have been finalised during the reporting period. 

The percentage of offence investigations that are finalised within a given time period is a key indicator 
of investigative effectiveness, as it reflects effective practices and adherence to procedures, 
investigation standards, case management and attention to getting the investigation done. 

For offences against the person, the given time period is 60 days. 

For offences against property, the given time is 30 days. 

Finalised investigations can be re-opened if new information or new evidence becomes available. 
Percentage of offences against the person investigations finalised within 60 days 

2021-22 
Actual 

2022-23 
Actual 

2023-24 
Actual 

2024-25 
Actual 

2025-26 
Actual 

2025-26 
Target 

87.6 90.0 91.1 92.2 91.7 85.0 
Percentage of offences against property investigations finalised within 30 days 

2021-22 
Actual 

2022-23 
Actual 

2023-24 
Actual 

2024-25 
Actual 

2025-26 
Actual 

2025-26 
Target 

88.0 88.8 90.3 90.6 89.0 90.0 
 

What do these indicators show? 
The 2025-26 result of 91.7% for offences against the person investigations finalised within 60 days 
was 6.7 percentage points above the target. The result decreased compared with the previous year’s 
result. 
The 2025-26 result of 89.0% for offences against property investigations finalised within 30 days was 
1 percentage point below the target. The result decreased compared with the previous year’s result. 
WA Police remains focused on applying the policing fundamental of timely and quality investigations 
to prevent repeat offending and support safer communities. Strengthened offender-focused 
investigative approaches through training, technology and targeted enforcement has resulted in an 
increase in the proportion of finalised investigations with one or more offenders processed. 
Officers and analysts continue to be trained in investigative principles that improve the ability to 
identify, locate, and associate offenders to crimes. These practices are supported by enhanced digital 
and forensic tools, including: 

• IRIS graph analytics to rapidly identify, locate and associate offenders. 
• SILVA (Safety, Identify, Locate, Visualise, Associate) Hub to improve incident management, 

communication and information sharing across agencies. 
• National Criminal Intelligence System to facilitate intelligence sharing between other 

Australian police jurisdictions. 
• Automatic Number Plate Recognition and vehicle tracking technologies for tracking suspect 

vehicle movements, recovering stolen property and identifying criminal networks. 
• Facial recognition and Closed-Circuit Television (CCTV) analytics to associate offenders with 

crime scenes. 
• vGRID CCTV Platform integrating live feeds from multiple Video Management Systems, 

improving situational awareness and operational response. 
• Body Worn Camera footage to capture evidence and support frontline officers through the 

livestreaming of incidents in progress. 
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• Remotely Piloted Aircraft Systems to provide aerial support to investigations. 
• Digital evidence capture through OneForce mobile phones, enabling efficient case 

documentation and suspect identification from the field. 
• Citizen evidence uploads. 

DNA testing remains one of the most powerful tools available to investigators, particularly for offences 
involving violence or sexual assault. The WA Police continues to build forensic readiness at the 
frontline, including: 

• Stocking drink spiking self-test kits at all 24/7 metropolitan and regional stations to enable 
early evidence collection for suspected drug-facilitated offences. 

• Ensuring DNA swabbing kits and protocols are accessible and well-understood by frontline 
officers who are trained and resourced to maximise forensic opportunities at the earliest 
stages of investigation. 

• Leveraging advances in DNA analysis turnaround times to inform suspect identification and 
arrest strategies in real time. 

These capabilities are particularly critical for offences such as sexual penetration offences and child 
sexual abuse, with such investigations led or supported by specialist squads. DNA evidence in these 
cases not only enhances investigative outcomes but provides greater support to victims through 
timely resolution. 
The WA Police continues to build dynamic operational capability to target prolific and high-harm 
property offenders who often operate across District boundaries. The Rapid Apprehension Squad, 
Regional Operations Group and Rapid High Harm Offender Response Teams collaborate across 
metropolitan and regional areas to rapidly respond to repeat and cross-jurisdictional offenders. This 
integrated, intelligence-led approach ensures that property crime investigations are conducted 
efficiently and effectively, with a strong emphasis on offender processing, reducing future harm, and 
the ability to identify, locate, and link offenders to property crimes. 
Notes: 
(a) These indicators are based on selected recorded offences reported to or becoming known to police, and resulting in the submission 

of an incident report in the Frontline Incident Management System (IMS). It excludes a number of other offences against statute 
laws of this State and the Commonwealth. The number of reported offences is not within the direct control of the police. 

(b) Recorded offences are offences reported to or becoming known to police within the relevant time period that have not been recorded 
with an offence outcome of: ‘No Criminal Offence’, ‘Offence Substituted’, ‘False Report’, ‘Mistakenly Reported’, or ‘Entered in Error’. 
That is: statistics exclude offences that have been determined to be non-substantiated or that have been substituted for another 
offence. 

(c) The percentage of offence investigations finalised includes family violence-related offences and is comprised of offences with the 
following investigation outcomes: 

• Offender processed e.g. arrested, summonsed, cautioned, referred to a Juvenile Justice Team, issued a Cannabis 
Intervention Requirement, issued a Criminal Code Infringement Notice or other infringement. 

• Complaint withdrawn – where the victim indicates they no longer support an investigation or charging of the offender. 
• Insufficient evidence – evidence is not sufficient to proceed by way of charge against a suspect for an offence. 
• Uncleared – offence remains unresolved. Applied when it has been determined no further lines of inquiry exist or a 

management decision has been made not to investigate further. 
• Unable to proceed/charge – unable to proceed or charge based on: 

- statute of limitations, immature age or other legal impediment; 
- death of victim, suspect or key witness 
- jurisdictional impediment; 
- diplomatic immunity; or 
- public interest – Office of the Director of Public Prosecutions direction. 

(d) Offences against the person’ includes homicide, assault, sexual offences, threatening behaviour, deprivation of liberty and robbery. 
(e) ‘Offences against property’ includes burglary, stealing of motor vehicle, stealing, arson and property damage. 
(f) Counting Rules have been applied which exclude facilitation and duplication offences in specific circumstances. These rules are 

applied to certain reporting categories (typically those known to have been prone to over-recording of offences historically) in order 
to provide a more accurate picture of crime volumes and trends. Counting Rules are applied historically to ensure comparability. 

(g) The number of recorded offences for the financial year comprises all offences reported to or becoming known to police during that 
period, and may include recorded offences committed during earlier periods. 

Source: 
WA Police, Frontline Incident Management System.  
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Community Demand  
The WA Police undertakes a range of policing activities that combat the incidence and prevalence of 
crime, thereby contributing to community safety and security. These activities include crime 
prevention, investigating offences, apprehending offenders, supporting the judicial process and 
collaborating with other agencies to address causal factors of crime and disrupt criminal activities. 
Several factors are understood to contribute to community demand, including proactive policing to 
detect and encourage reporting of offences, cost-of-living pressures, housing instability, alcohol and 
substance misuse, mental health issues, and youth disengagement, particularly in regional and 
remote areas.  
The indicators are a rate of offences per 100,000 people. The use of a rate is an internationally 
recognised standard for comparing the prevalence of crime over time. 
A low or decreasing rate of offences below the target is desirable. 
Rate of offences against the person (excluding family violence-related offences) per 100,000 
people 

2021-22 
Actual 

2022-23 
Actual 

2023-24 
Actual 

2024-25 
Actual 

2025-26 
Actual 

2025-26 
Target 

862.0 960.5 1,014.7 1,062.3 1061.1 810.0 
 

What does this indicator show? 

The 2025-26 rate of 1,061.1 offences per 100,000 people was 31.0 percent above the target. 
The rate decreased compared with the previous year’s rate. 
The above target result for 2025-26 is largely due to an increase in reported Assault (Non-
Family) and Threatening Behaviour (Non-Family) offences. While this reflects increased 
demand for police services, it may also indicate greater community willingness to report violent 
incidents, particularly those occurring in public spaces and entertainment precincts.  
Importantly, despite the higher volume of reported offences in recent years, sanction rates 
measuring the success of investigations have remained steady or improved in most offence 
categories, demonstrating the WA Police’s continued effectiveness in investigating and 
resolving these matters. The 2025-26 sanction rates for offences against the person and 
offences against property are both higher than the previous financial year and the 5-year 
average. 
Crime prevention is a shared responsibility across government. Raw crime rates are influenced 
by multiple complex factors beyond the operational control of police such as population size, 
cost of living pressures, (including housing, pressures), alcohol and substance abuse, and 
mental health. These factors, along with the actions of other agencies involved in community 
care, contribute to fluctuations in offence numbers. 
While acknowledging these realities, the WA Police retains significant capacity to influence the 
management and resolution of incidents. This includes enhancing investigative effectiveness, 
offender apprehension, and targeted crime prevention initiatives.  
In response to this indicator, the WA Police has continued to prioritise core policing 
fundamentals while expanding operational strategies and inter-agency partnerships to manage 
demand and reduce harm. 
The agency has invested in technology to support frontline response, including the widespread 
use of Body Worn Cameras to improve evidence capture and accountability in incidents 
involving violence or disorder. Officers also work closely with health and welfare partners to 
support victims, encourage reporting of sexual offences, and promote safer outcomes for 
vulnerable individuals. The establishment of the Child Exploitation Operations Unit in 2023 
further strengthened the WA Police’s capacity to detect and disrupt online child abuse and 
prosecute high-risk offenders.  
To address increased community demand and reduce violence in public spaces, the WA Police 
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recognised standard for comparing the prevalence of crime over time. 
A low or decreasing rate of offences below the target is desirable. 
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862.0 960.5 1,014.7 1,062.3 1061.1 810.0 
 

What does this indicator show? 

The 2025-26 rate of 1,061.1 offences per 100,000 people was 31.0 percent above the target. 
The rate decreased compared with the previous year’s rate. 
The above target result for 2025-26 is largely due to an increase in reported Assault (Non-
Family) and Threatening Behaviour (Non-Family) offences. While this reflects increased 
demand for police services, it may also indicate greater community willingness to report violent 
incidents, particularly those occurring in public spaces and entertainment precincts.  
Importantly, despite the higher volume of reported offences in recent years, sanction rates 
measuring the success of investigations have remained steady or improved in most offence 
categories, demonstrating the WA Police’s continued effectiveness in investigating and 
resolving these matters. The 2025-26 sanction rates for offences against the person and 
offences against property are both higher than the previous financial year and the 5-year 
average. 
Crime prevention is a shared responsibility across government. Raw crime rates are influenced 
by multiple complex factors beyond the operational control of police such as population size, 
cost of living pressures, (including housing, pressures), alcohol and substance abuse, and 
mental health. These factors, along with the actions of other agencies involved in community 
care, contribute to fluctuations in offence numbers. 
While acknowledging these realities, the WA Police retains significant capacity to influence the 
management and resolution of incidents. This includes enhancing investigative effectiveness, 
offender apprehension, and targeted crime prevention initiatives.  
In response to this indicator, the WA Police has continued to prioritise core policing 
fundamentals while expanding operational strategies and inter-agency partnerships to manage 
demand and reduce harm. 
The agency has invested in technology to support frontline response, including the widespread 
use of Body Worn Cameras to improve evidence capture and accountability in incidents 
involving violence or disorder. Officers also work closely with health and welfare partners to 
support victims, encourage reporting of sexual offences, and promote safer outcomes for 
vulnerable individuals. The establishment of the Child Exploitation Operations Unit in 2023 
further strengthened the WA Police’s capacity to detect and disrupt online child abuse and 
prosecute high-risk offenders.  
To address increased community demand and reduce violence in public spaces, the WA Police 
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deployed several high-visibility operational strategies: 

• Operation Heat Shield: Targets high-harm offenders through active patrols and direct 
enforcement in high-demand locations, particularly entertainment precincts. 

• Operation NightSafe: Enhances officer presence during peak weekend and night-time 
hours, particularly in hospitality and nightlife zones, with a focus on deterring anti-social 
behaviour and public violence. 

• Operation Regional Shield: Initiated in 2022 and expanded since, this initiative 
responds to youth-related offending in the Kimberley, Pilbara, Mid West Gascoyne, 
and Goldfield Esperance districts. It provides an overt policing presence in key public 
spaces and supports local interventions for at-risk youth. 

In regional WA, the WA Police also continues to use Banning Notices, Banned Drinkers Orders, 
Move-On Notices, and compliance checks at liquor-restricted premises to disrupt alcohol-related 
violence and improve public safety. These efforts, combined with sustained community 
engagement and focused operational deployments, reflect the agency’s commitment to reducing 
crime, improving outcomes for victims, and responding proactively to community needs. 
Rate of offences against property (excluding family violence-related offences) per 100,000 
people 

2021-22 
Actual 

2022-23 
Actual 

2023-24 
Actual 

2024-25 
Actual 

2025-26 
Actual 

2025-26 
Target 

4,248.3 4,607.4 4,442.4 3,848.6 3,515.4 6,200.0 
 

What does this indicator show? 
The 2025-26 rate of 3,515.4 offences per 100,000 people was 43.3 percent below the target. 
This result continues a steady reduction since 2022-23. 
The 2025-26 result is a sustained decrease, largely due to declines in burglary, stealing, and 
motor vehicle theft. Of these offence types, stealing is the largest contributor to the property 
crime category and decreased across the reporting period. These outcomes demonstrate the 
positive impact of focused policing efforts on reducing community harm and maintaining public 
safety. 
Crime prevention is a shared responsibility across government. Raw crime rates are influenced 
by multiple complex factors beyond the operational control of police such as population size, 
cost of living pressures, (including housing, pressures), alcohol and substance abuse, and 
mental health. These factors, along with the actions of other agencies involved in community 
care, contribute to fluctuations in offence numbers. 
While acknowledging these realities, the WA Police retains significant capacity to influence the 
management and resolution of incidents. This includes enhancing investigative effectiveness, 
offender apprehension, and targeted crime prevention initiatives.  
In response to this indicator, The WA Police has continued to apply policing fundamentals, 
supported by intelligence-led operations and strategic partnerships. 
Operational responses, along with technological innovations, have been critical in driving these 
improvements. Operation Heat Shield and Operation Regional Shield provided additional 
resourcing and deployed investigative teams to high-harm locations, targeting prolific offenders 
responsible for burglary, stealing, and motor vehicle theft. These operations leveraged multiple 
sources of intelligence to support early intervention and maximise investigative reach. 
The Rapid Apprehension Squad and Regional Operations Group work with Rapid High Harm 
Offender Response across the Metropolitan Region, providing a dynamic capability to respond 
to prolific, high harm offenders who often cross District boundaries. Both units are deployed 
throughout Regional WA as and when required. This has enabled the early apprehension of 
recidivist individuals and groups, reducing the duration and reach of repeat offending. 
In addition, the WA Police continues to engage directly with the retail sector to prevent and 
respond to retail theft. Engagements with the National Retailers Association, Shopping Centre 
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Council of Australia, Liquor Stores Association of WA, and local business chambers have 
enabled coordinated, evidence-led approaches to crime prevention. 
Together, these efforts reflect a sustained, multi-pronged strategy to reduce property crime 
across Western Australia, focusing on deterrence, early intervention, offender apprehension, 
and inter-agency coordination to protect community safety. 
Notes: 
(a) These indicators are based on selected recorded offences reported to or becoming known to police and resulting in the submission 

of an incident report in the Frontline Incident Management System (IMS). It excludes a number of other offences against statute 
laws of this State and the Commonwealth. The number of reported offences is not within the direct control of the police. 

(b) Recorded offences are offences reported to or becoming known to police within the relevant period that have not been recorded 
with an offence outcome of: ‘No Criminal Offence’, ‘Offence Substituted’, ‘False Report’, ‘Mistakenly Reported’, or ‘Entered in Error’. 
That is, statistics exclude offences that have been determined to be non-substantiated or that have been substituted for another 
offence. 

(c) ‘Offences against the person’ includes homicide, assault, sexual offences, threatening behaviour, deprivation of liberty and robbery. 
(d) ‘Offences against property’ includes burglary, stealing of motor vehicle, stealing, arson, and property damage. 
(e) Counting Rules have been applied which exclude facilitation and duplication offences in specific circumstances. These rules are 

applied to certain reporting categories (typically those known to have been prone to over-recording of offences historically) to provide 
a more accurate picture of crime volumes and trends. Counting Rules are applied historically to ensure comparability. 

(f) The number of recorded offences for the financial year comprises all offences reported to or becoming known to police during that 
period and may include recorded offences committed during earlier periods. 

(g) The rate per 100,000 people is determined using the estimated resident population (ERP) for Western Australia, as at the mid-point 
of the financial year. 

Sources: 
WA Police, Frontline Incident Management System. 

Australian Bureau of Statistics, National, state and territory population as at 31 December 2025. 
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Together, these efforts reflect a sustained, multi-pronged strategy to reduce property crime 
across Western Australia, focusing on deterrence, early intervention, offender apprehension, 
and inter-agency coordination to protect community safety. 
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(d) ‘Offences against property’ includes burglary, stealing of motor vehicle, stealing, arson, and property damage. 
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Community Satisfaction and Confidence 
The extent to which the community is satisfied with the service received during their most recent 
contact with police provides an indication of how well police are meeting community needs and 
expectations, and therefore the perceived effectiveness of police in contributing to community safety 
and security. The community satisfaction indicator is the percentage of surveyed people in Western 
Australia who had contact with police in the last 12 months and indicated they were satisfied in their 
response to the question: ‘How satisfied were you with the service you received during your most 
recent contact with police?’ 

The community’s level of confidence in police reflects communication between police and the public, 
police effectiveness and service delivery, professionalism, honesty, and treating people fairly and 
equally. By maintaining a high level of community confidence in police, the WA Police contributes to 
community safety and security. The community confidence indicator is the percentage of surveyed 
people in Western Australia who indicated agreement in their response to the question: ‘To what 
extent do you agree or disagree with the following statement about police in WA: I have confidence 
in the police?’ 
Percentage of the community who were ‘satisfied’ or ‘very satisfied’ with the service received 
during their most recent contact with police 

2021-22 
Actual 

2022-23 
Actual 

2023-24 
Actual 

2024-25 
Actual 

2025-26 
Actual 

2025-26 
Target 

84.0 80.6 75.0 75.9 76.0 82.0 
Percentage of the community who ‘agreed’ or ‘strongly agreed’ that they have confidence in 
police 

2021-22 
Actual 

2022-23 
Actual 

2023-24 
Actual 

2024-25 
Actual 

2025-26 
Actual 

2025-26 
Target 

82.4 79.5 68.4 68.2 67.1 85.0 
 

What do these indicators show? 
The 2025-26 community satisfaction result of 76% was 6 percentage points below the target. There 
is a slight increase compared with the previous year’s result. 
The 2025-26 community confidence result of 67.1% was 17.9 percentage points below the target. 
The result decreased compared to the previous year’s result. 
Results from 2023-24 onwards are not comparable to results from 2022-23 and earlier due to a 
change in methodology of the National Survey of Community Satisfaction with Policing which caused 
a break in the time series. The result should be interpreted with caution. From the start of 2023-24, 
data collection for the survey changed from 100% phone interviews to a mix of phone interviews and 
online self-completed surveys. As a result, estimates of community satisfaction with the service 
received during their most recent contact with police are lower than the previous method. All 
jurisdictions and the national result have been affected by this change to varying degrees  
The WA Police operates in an increasingly complex environment. Community trust in police is built 
through routine police activities and crisis response. The WA Police will continue to focus on the 
policing fundamentals to support community safety. 
The WA Police continues to strengthen community trust and confidence through targeted community 
engagement initiatives. These include Strategic Community Advisory Groups, culturally responsive 
forums, and community focused events, which provide structured opportunities for meaningful 
dialogue between police and culturally and linguistically diverse communities. 
The behaviour standards maintained by the WA Police link directly to community trust in police. WA 
Police employees undergo comprehensive training to perform their duties safely, competently and 
diligently in service of the community. The agency Code of Conduct provides a clear set of 
expectations and highlights core values of duty, integrity, teamwork and care. 
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Notes: 
(a) The customer satisfaction indicator is taken from the National Survey of Community Satisfaction with Policing. Participants are 

invited to participate using a random sample stratified by police district. People are ineligible to participate if they are: 
• Under 18 years of age 
• Police employees or members of a household with a police employee 
• Incapable of completing the survey due to physical or mental health or the influence of alcohol and drugs 
• Incarcerated or in other institutionalised care 
• Living on military bases or offshore island territories such as Christmas Island 
• Had no fixed address 

(b) From 2023-24, participants either self-complete the survey online, or via computer assisted telephone interviews (CATI). Prior to 
2023-24, all participants were interviewed via CATI. The online response was comprised of SMS push to web of randomly selected 
listed mobile numbers, and The Social Research Centre’s Life in Australia ™ panel. CATI sample was selected randomly from listed 
landline and mobile numbers. Sampling is conducted on a quarterly basis such that each quarter represents a quarter of the annual 
survey sample size. The data is weighted separately by police district, age and sex to ensure that responses are representative of 
the WA population aged 18 or over. Weights are adjusted so that they sum to a quarter of the WA population each quarter. In this 
way, the combined weighted estimates for four consecutive quarters are approximately equal to the total population. 

(c) In 2025-26, 20,811 people aged 18 years and over were surveyed nationally, of which 2,059 were surveyed in WA. The response 
rate is defined as interviews as a proportion of interviews and refusals. For CATI interviews in WA, the response rate was 28.9 
percent. This does not include SMS refusals. For online interviews, the response rate was 98.7% for responses via The Social 
Research Centre’s Life in Australia ™ panel, and 77.0% for SMS push to web. Response rates for online sample should be 
interpreted with caution as they do not include contacts initiated that did not result in a contact. Online sample generally requires a 
higher number of contacts to be initiated to meet required sample sizes compared to CATI. 

(d) The results from 2023-24 onwards are not comparable to results from prior years due to a change in methodology of the survey, 
which caused a break in the time series. From the start of the 2023-24 financial year, the survey sampling was changed from 100% 
CATI to a mix of CATI and online sample. The WA target sample size also reduced from 3,000 to 2,000 per annum. Results from 
the new method are lower than the previous method. All jurisdictions and the national result have been affected by this change to 
varying degrees. The results should be interpreted with caution.  

(e) With all sample surveys there are errors that occur by chance because the data were obtained from a sample, rather than the entire 
population. The relative standard error (RSE) is a measure of the error (relative to the size of the estimate) likely to have occurred 
due to sampling. Generally, only estimates with an RSE of 25 percent or less are considered reliable for most purposes. Estimates 
with an RSE of between 25 percent and 50 percent should be used with caution while estimates with an RSE greater than 50 percent 
should not be used. The RSE associated with the 2025-26 estimate for community satisfaction was 2.6% percent and the RSE 
associated with the 2025-26 estimate for community confidence was 2.3%. 

Sources: 
National Survey of Community Satisfaction with Policing (unpublished data). 
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Notes: 
(a) The customer satisfaction indicator is taken from the National Survey of Community Satisfaction with Policing. Participants are 

invited to participate using a random sample stratified by police district. People are ineligible to participate if they are: 
• Under 18 years of age 
• Police employees or members of a household with a police employee 
• Incapable of completing the survey due to physical or mental health or the influence of alcohol and drugs 
• Incarcerated or in other institutionalised care 
• Living on military bases or offshore island territories such as Christmas Island 
• Had no fixed address 

(b) From 2023-24, participants either self-complete the survey online, or via computer assisted telephone interviews (CATI). Prior to 
2023-24, all participants were interviewed via CATI. The online response was comprised of SMS push to web of randomly selected 
listed mobile numbers, and The Social Research Centre’s Life in Australia ™ panel. CATI sample was selected randomly from listed 
landline and mobile numbers. Sampling is conducted on a quarterly basis such that each quarter represents a quarter of the annual 
survey sample size. The data is weighted separately by police district, age and sex to ensure that responses are representative of 
the WA population aged 18 or over. Weights are adjusted so that they sum to a quarter of the WA population each quarter. In this 
way, the combined weighted estimates for four consecutive quarters are approximately equal to the total population. 

(c) In 2025-26, 20,811 people aged 18 years and over were surveyed nationally, of which 2,059 were surveyed in WA. The response 
rate is defined as interviews as a proportion of interviews and refusals. For CATI interviews in WA, the response rate was 28.9 
percent. This does not include SMS refusals. For online interviews, the response rate was 98.7% for responses via The Social 
Research Centre’s Life in Australia ™ panel, and 77.0% for SMS push to web. Response rates for online sample should be 
interpreted with caution as they do not include contacts initiated that did not result in a contact. Online sample generally requires a 
higher number of contacts to be initiated to meet required sample sizes compared to CATI. 

(d) The results from 2023-24 onwards are not comparable to results from prior years due to a change in methodology of the survey, 
which caused a break in the time series. From the start of the 2023-24 financial year, the survey sampling was changed from 100% 
CATI to a mix of CATI and online sample. The WA target sample size also reduced from 3,000 to 2,000 per annum. Results from 
the new method are lower than the previous method. All jurisdictions and the national result have been affected by this change to 
varying degrees. The results should be interpreted with caution.  

(e) With all sample surveys there are errors that occur by chance because the data were obtained from a sample, rather than the entire 
population. The relative standard error (RSE) is a measure of the error (relative to the size of the estimate) likely to have occurred 
due to sampling. Generally, only estimates with an RSE of 25 percent or less are considered reliable for most purposes. Estimates 
with an RSE of between 25 percent and 50 percent should be used with caution while estimates with an RSE greater than 50 percent 
should not be used. The RSE associated with the 2025-26 estimate for community satisfaction was 2.6% percent and the RSE 
associated with the 2025-26 estimate for community confidence was 2.3%. 

Sources: 
National Survey of Community Satisfaction with Policing (unpublished data). 
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KEY EFFICIENCY INDICATORS 
Key efficiency indicators provide information about the relationship between service delivered and 
the resources used to produce the service. The efficiency with which the WA Police delivers Services 
1-3 is measured in terms of the average cost of the service per person.  
The nature of policing is highly reactive and with demand for services changing each year, the 
average cost per person of providing policing services can vary significantly.  
Policing activities include keeping the peace, enforcing the law, preventing and detecting crime, 
apprehending offenders and emergency management. The average cost per person can be affected 
by such factors as employee pay rate movements and other cost increases, changes in work 
practices or streamlining of processes, in addition to population growth. 
 
Service 1: Metropolitan policing services 
Metropolitan policing services are general policing services provided by districts within the 
Metropolitan Region including: crime prevention, maintaining public order and responding to and 
investigating criminal and general incidents. 
The Metropolitan Region is one of two policing regions in WA in which services are delivered. By 
showing the relationship between the cost of services and the population receiving these services, 
the cost efficiency of delivering these services can be measured. 
The indicator is the average cost of policing services per person living in the metropolitan area. The 
total cost of services is the costs associated with policing activities delivered in the Metropolitan 
Region, and includes specialist services related to metropolitan policing and the apportionment of 
corporate services and support overhead costs. 
A low or decreasing cost per person below the target is desirable. 
Average cost of metropolitan policing services per person in the Perth metropolitan area 
2021-22 
Actual 

2022-23 
Actual 

2023-24 
Actual 

2024-25 
Actual 

2025-26 
Actual 

2025-26 
Target 

$270 $272 $295 $316 $326 $300 

 
What does this indicator show? 
The 2025-26 result was $26 above the target. The result increased compared with the previous year’s 
result. 
The increase is primarily attributable to higher salary and operating expenditure, particularly in 
relation to the Police Amendment (Compensation Scheme) Bill, ICT contracts and the Let’s Join 
Forces recruitment campaign. 
 
Service 2: Regional and remote policing services 
Regional and remote policing services are general policing services provided by districts within the 
Regional WA Region including: crime prevention, maintaining public order and responding to and 
investigating criminal and general incidents. 
The Regional WA Region is one of two policing regions in WA in which services are delivered. By 
showing the relationship between the cost of services and the population receiving these services, 
the cost efficiency of delivering these services can be measured. 
The indicator is the average cost of policing services per person living in regional and remote WA. 
The total cost of services is the costs associated with policing activities delivered in the Regional WA 
Region, and includes specialist services related to regional and remote policing and the 
apportionment of corporate services and support overhead costs. 
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A low or decreasing cost per person below the target is desirable. 
Average cost of regional and remote policing services per person in regional WA 
2021-22 
Actual 

2022-23 
Actual 

2023-24 
Actual 

2024-25 
Actual 

2025-26 
Actual 

2025-26 
Target 

$870 $906 $974 $1,057 $1,097 $1,042 

 
What does this indicator show? 
The 2025-26 result was $55 over the target. The result increased compared with the previous year’s 
result. 
The variance is attributable to operating expenses associated with Regional Court Security and 
Custodial Service, together with increases in rental costs for privately leased properties arising from 
variable rental pricing and the commencement of new lease agreements. 

 
Service 3: Specialist policing services 
Specialist policing services include: major crime, serious and organised crime, sex crime, commercial 
crime, licensing enforcement, forensic, intelligence, traffic enforcement, counter terrorism and 
emergency response. 
Specialist policing services are delivered state wide, providing support to both the Metropolitan 
Region and Regional WA Region. By showing the relationship between the cost of services and the 
population receiving these services, the cost efficiency of delivering these services can be measured. 
The indicator is the average cost of specialist policing services per person living in WA. The total cost 
of specialist policing services is based on the specialist portfolios including State Crime, State 
Intelligence and Command, Operations Support, Specialist and Support, plus apportioned corporate 
services and support overhead costs. 
A low or decreasing cost per person below the target is desirable. 
Average cost of specialist policing services per person in WA 
2021-22 
Actual 

2022-23 
Actual 

2023-24 
Actual 

2024-25 
Actual 

2025-26 
Actual 

2025-26 
Target 

$227 $215 $226 $238 $248 $243 

 
What does this indicator show? 
The 2025-26 result was $5 above the target. The result increased compared with the previous year’s 
result. 
The variance was driven by an increase in ICT costs, including the procurement of communications 
equipment, in addition to costs associated with the Police Amendment (Compensation Scheme) Bill 
and the Firearm Reform Project. 
 
Notes for key efficiency indicators for Services 1-3: 

a) Population is based on the estimated resident population (ERP) for the relevant area (Metropolitan, Regional or WA) as at June 
2025. 

b) Policing activities include keeping the peace, enforcing the law, preventing and detecting crime, apprehending offenders and 
emergency management. 

Sources for key efficiency indicators for Services 1-3: 

WA Police Total Cost of Service, from Schedule of Income and Expenses by Services for the year ended 30 June 2026. 

Population by State Suburbs as at 30 June 2025, Australian Bureau of Statistics, May 2026 (customised report). 
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A low or decreasing cost per person below the target is desirable. 
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What does this indicator show? 
The 2025-26 result was $5 above the target. The result increased compared with the previous year’s 
result. 
The variance was driven by an increase in ICT costs, including the procurement of communications 
equipment, in addition to costs associated with the Police Amendment (Compensation Scheme) Bill 
and the Firearm Reform Project. 
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a) Population is based on the estimated resident population (ERP) for the relevant area (Metropolitan, Regional or WA) as at June 
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b) Policing activities include keeping the peace, enforcing the law, preventing and detecting crime, apprehending offenders and 
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Outcome 2: Improve coordination and community awareness of road safety in 
Western Australia 

KEY EFFECTIVENESS INDICATORS 
Road Safety 
The Road Safety Commission uses community education campaigns to raise awareness of the risks 
associated with unsafe road behaviours and to encourage safe behaviours with the aim of making 
every journey safe for all Western Australians. 
Marketing best practice recommends that research evaluation in the form of quantitative campaign 
tracking is essential for the evaluation of campaigns. In line with this, evaluations were undertaken, 
specifically measuring prompted awareness, comprehension of campaign key messages by the 
target audience, and impact on intentions of drivers. 
This indicator represents the proportion of WA drivers who remember seeing Road Safety 
Commission community education and awareness campaigns. It is based on the results of weekly 
evaluation surveys, conducted independently through market research professionals on each major 
campaign. A major campaign is defined as having television as the main media component and a 
total spend of at least $500,000 in media scheduling. Evaluation is undertaken via quantitative online 
surveys. The population segment researched was WA drivers aged 17 and over, with a random 
sample of at least 400 accumulated over the period of the weekly evaluations conducted over the 
duration of the campaign. This indicator is calculated as the average peak percentage of prompted 
community awareness (recall/recognition) for major campaigns. 
Effectiveness of road safety awareness campaigns 
2021-22 
Actual (%) 

2022-23 
Actual (%) 

2023-24 
Actual (%) 

2024-25 
Actual (%) 

2025-26 
Actual (%) 

2025-26 
Target (%) 

78 79 81 73 74 70 

 
What does this indicator show? 
During the 2025-26 financial year, five major community education campaigns were undertaken. 
These were:  

• ‘No one plans a crash novice drivers and motorcyclists’ which ran from June 2025 to 
September 2025; 

• a drink driving campaign ‘Not worth the (beep) risk’ which ran from October 2025 to February 
2026; 

• two bursts of ‘Speeding shatters your excuses’ which ran from June 2025 to September 2025 
and March 2026 to May 2026 respectively; and 

• the enforcement campaign, ‘You see, we see’, which ran from September 2025 to June 2026.  
Awareness 

• ‘No one plans a crash novice drivers and motorcyclists’ achieved 84 percent awareness 

• ‘Not worth the (beep) risk’ achieved 65 percent awareness.  

• ‘Speeding shatters your excuses’ achieved 70 percent awareness (June 2025 to September 
2025 activity) and 69 percent awareness (March to May 2026 activity)  

• ‘You see, we see’ achieved 82 percent awareness.  
 
In total, the five campaigns achieved an average of 74 percent awareness, which exceeds the 2025-
26 target of 70 percent. 
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Notes: 

(a) Data was weighted to reflect actual population distribution obtained from the Australian Bureau of Statistics. Weightings were 
applied individually based on age, gender and geographic location to ensure the data represented the WA population. These 
base numbers provide the Road Safety Commission with a statistically valid sample size with a 95 percent confidence level. For 
all road safety campaign evaluations, a minimum sample size of n=50 per week is targeted. The weekly results are cumulated 
over time, with a sample size of at least n=400 with an established confidence level of 95 percent.   

Source: 

Campaign Tracker Survey for Road Safety Commission campaigns.  

 

KEY EFFICIENCY INDICATORS 
Service 4: Road Safety Commission 
The objective of this program is to improve coordination and community awareness of road safety in 
Western Australia. The efficiency of Service 4: Road Safety Commission is measured in terms of the 
percentage of Road Safety Commission projects completed on time and on budget. 
Completing projects on time is an indicator of the efficiency of the service. The Road Safety 
Commission runs community awareness campaigns, facilitates road safety projects, provides policy 
support to the Road Safety Minister, secretarial and strategic support to the Road Safety Council, 
research and data management to inform road safety initiatives and monitoring of programs funded 
from the Road Trauma Trust Account (RTTA). This indicator measures projects that are delivered 
directly by the Road Safety Commission and excludes grant-funded external projects and 
independent research projects.  
The ‘Percentage of Road Safety Commission projects completed on time’ indicator identifies the 
percentage of Road Safety Commission projects that were planned for the financial year, that achieve 
delivery by 30 June and is measured on the status of projects as at 30 June 2026.  
The ‘Percentage of Road Safety Commission projects completed on budget’ indicator identifies the 
percentage of Road Safety Commission projects that achieve delivery within one percent of the 
approved budget. A high or increasing percentage above the target is desirable. 
Percentage of Road Safety Commission projects completed on time 
2021-22 
Actual 

2022-23 
Actual 

2023-24 
Actual 

2024-25 
Actual 

2025-26 
Actual 

2025-26 
Target 

96 100 82 97 100 90 

 
What does this indicator show? 
Of the 30 projects completed in 2025-26, 100% were completed on time.  
 
Percentage of Road Safety Commission projects completed on budget 
2021-22 
Actual 

2022-23 
Actual 

2023-24 
Actual 

2024-25 
Actual 

2025-26 
Actual 

2025-26 
Target 

100 95 53 68 77 95 

 
What does this indicator show? 
Reported performance this year highlights the challenge with this indicator whereby savings and 
efficiencies of more than 1% are counted as ‘not on budget’.  
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Notes: 

(a) Data was weighted to reflect actual population distribution obtained from the Australian Bureau of Statistics. Weightings were 
applied individually based on age, gender and geographic location to ensure the data represented the WA population. These 
base numbers provide the Road Safety Commission with a statistically valid sample size with a 95 percent confidence level. For 
all road safety campaign evaluations, a minimum sample size of n=50 per week is targeted. The weekly results are cumulated 
over time, with a sample size of at least n=400 with an established confidence level of 95 percent.   

Source: 

Campaign Tracker Survey for Road Safety Commission campaigns.  

 

KEY EFFICIENCY INDICATORS 
Service 4: Road Safety Commission 
The objective of this program is to improve coordination and community awareness of road safety in 
Western Australia. The efficiency of Service 4: Road Safety Commission is measured in terms of the 
percentage of Road Safety Commission projects completed on time and on budget. 
Completing projects on time is an indicator of the efficiency of the service. The Road Safety 
Commission runs community awareness campaigns, facilitates road safety projects, provides policy 
support to the Road Safety Minister, secretarial and strategic support to the Road Safety Council, 
research and data management to inform road safety initiatives and monitoring of programs funded 
from the Road Trauma Trust Account (RTTA). This indicator measures projects that are delivered 
directly by the Road Safety Commission and excludes grant-funded external projects and 
independent research projects.  
The ‘Percentage of Road Safety Commission projects completed on time’ indicator identifies the 
percentage of Road Safety Commission projects that were planned for the financial year, that achieve 
delivery by 30 June and is measured on the status of projects as at 30 June 2026.  
The ‘Percentage of Road Safety Commission projects completed on budget’ indicator identifies the 
percentage of Road Safety Commission projects that achieve delivery within one percent of the 
approved budget. A high or increasing percentage above the target is desirable. 
Percentage of Road Safety Commission projects completed on time 
2021-22 
Actual 

2022-23 
Actual 

2023-24 
Actual 

2024-25 
Actual 

2025-26 
Actual 

2025-26 
Target 

96 100 82 97 100 90 

 
What does this indicator show? 
Of the 30 projects completed in 2025-26, 100% were completed on time.  
 
Percentage of Road Safety Commission projects completed on budget 
2021-22 
Actual 

2022-23 
Actual 

2023-24 
Actual 

2024-25 
Actual 

2025-26 
Actual 

2025-26 
Target 

100 95 53 68 77 95 

 
What does this indicator show? 
Reported performance this year highlights the challenge with this indicator whereby savings and 
efficiencies of more than 1% are counted as ‘not on budget’.  
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All 30 projects were delivered on or under budget. Of these, 7 projects were delivered with savings 
of more than 1% due to media spend optimisations for campaigns, and community grants also being 
under budget due to fewer than expected applications meeting the threshold for funding.   
The tolerance level for this indicator is plus or minus 1% resulting in 23 projects (77%) meeting the 
on-budget criteria for this indicator.   
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CONTACTS

Police Headquarters: 
2 Adelaide Terrace, East Perth WA 6004

Internet: 	 www.police.wa.gov.au

Email:		  waps.reply@police.wa.gov.au

Telephone: 	 131 444

		  Police Headquarters, 
		  Local Police Stations, 
	  	 Police Assistance and 
		  General Enquiries

Authorised and published by the WA Police Force.

This publication is available in PDF format at 
www.wa.gov.au/organisation/western-australia-police-force

© Government of Western Australia (WA Police Force) 2026.

All rights reserved. No part of this publication may be reproduced, stored in a retrieval system or transmitted 
in any form or by any means without the prior written permission of the Government of Western Australia 
(through the WA Police Force).

Published September 2026.

The Government of Western Australia and its employees do not guarantee that this publication is without 
flaw of any kind or is wholly appropriate for your particular purposes and therefore disclaims all liability for 
any error, loss or other consequence that may arise from you relying on any information in this publication. 

http://www.police.wa.gov.au

