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Governing Council Composition Skills Matrix
A key step in the Governing Council appointments process is for Governing Councils to prepare and submit a Skills Matrix prior to the commencement of the formal application process. This matrix will identify the expertise and experience of current members, as well as the capabilities required to be addressed through the appointment process to fill vacant member positions.
Note: Completion of both Part A and Part B of the Skills Matrix is required.
The Skills Matrix is to be submitted to DTWD at: 
tafegovernance@dtwd.wa.gov.au by xx xxxx 2026.
The categories of expertise and experience that should be held by one or more members of a Governing Council are:
Essential expertise and experience; and 
Desirable expertise and experience.

	Essential expertise and experience
	Desirable expertise and experience

	Financial and business management
	Human resource management

	Strategic planning and leadership
	Legal expertise

	Corporate governance and ethics
	Evaluation processes and practices

	Risk management and audit
	Information technology

	Stakeholder and community engagement
	Public relations and marketing

	Relevant industry expertise and experience
	

	Regional representation 
(for regional colleges)
	









Part A: Expertise and experience of current members

	Governing Council member
Insert member name
	First appointment date
	Expiry of term
	Expertise and experience
State expertise applicable from essential and/or desirable categories

	Chair
	
	
	

	Deputy Chair
	
	
	

	Member
	
	
	

	Member
	
	
	

	Member
	
	
	

	Member
	
	
	

	Member
	
	
	

	Member
	
	
	

	Member
	
	
	

	Member
	
	
	













Part B: Expertise and experience to be sourced through the appointments process
Complete this table to identify the categories of expertise and experience to be sourced through the 2027 appointments process. 
	Expertise and experience

	Category/criteria
	To be sourced through 2027 appointments process
Insert: Yes or No

	Comments

	Essential

	Financial and business management
	
	

	Education and training
	
	

	Strategic planning and leadership
	
	

	Corporate governance and ethics
	
	

	Risk management and audit
	
	

	Stakeholder and community engagement
	
	

	Relevant industry expertise and experience
	
	

	Regional representation
(for regional colleges)
	
	

	Desirable

	Human resource management
	
	

	Legal expertise
	
	

	Evaluation processes and practices
	
	

	Information technology
	
	

	Public relations and marketing
	
	



