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Governing Council Nomination Committee
Shortlisting assessment form
Governing Councils may use this form to assess candidates against the selection criterion.
Consideration should be given to the expertise and experience as identified through the Governing Council Composition Skills Matrix.
Parts A - Shortlisting ratings and B - Suitability and comments are to be completed for each applicant.
The completed shortlisting assessment form should be submitted to tafegovernance@dtwd.wa.gov.au








Part A: Shortlisting ratings
Expertise and experience (EE)
	Governing Council









Applicant name:
	EE: Essential
	Financial management and business experience
	Education 
and training
	Strategic planning 
and leadership
	Corporate governance 
and ethics
	Risk management and audit
	Stakeholder and community engagement
	Relevant industry expertise and experience
	Regional representation (regional colleges)
	EE: Desirable
	Human resources management
	Legal expertise
	Evaluation and performance measurement
	Information technology
	Public relations and marketing
	EE total
	Combined overall
total

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	



	Legend
	1
	Minimal experience or knowledge
	3
	Proficient
	5
	Excellent experience or knowledge


Qualities, qualifications and diversity (QQD)
	Governing Council








Applicant name:
	QQD 1: Qualities and credentials
	Community connection
	Professional board and committee experience
	Vocational education 
and training (VET) and tertiary qualifications
	Professional certifications 
(CPA, CA, CIA)
	QQD 2: Diversity contribution to the governing council
	Gender balance
	Aboriginal or Torres Strait Islander representation
	Representation of people with disability
	Cultural and linguistic diversity
	Industry diversity
	Geographic diversity
	Age diversity
	QQD total

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	



	Legend
	3
	Contributes to Governing Council diversity 
	0
	Does not contribute to Governing Council diversity


Part B: Suitability and comments
	Submission of Nomination Committee shortlisting assessment forms to tafegovernance@dtwd.wa.gov.au

	Governing Council Chairperson:		                                                        TAFE college:
Contact number:                                                                                                   Signature:                                                 Date:

	Recommended applicant(s)
	Position
	Term of appointment
	Brief comment against skills matrix, diversity criteria and rationale for term of appointment

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Suitable applicant(s)
	Position
	Term of appointment 
	Brief comment against skills matrix, diversity criteria and rationale for term of appointment

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Unsuitable applicant(s)
	Position
	Brief comment against skills matrix, diversity criteria and rationale for term of appointment

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Please submit all parts of the shortlisting assessment form to tafegovernance@dtwd.wa.gov.au 


Expertise and experience (EE) descriptors
	EE: Essential

	Financial management and business experience
	Experience and/or knowledge of corporate financial management, including the application of robust financial management controls.
Experience in business leadership or organisational management, including the development and implementation of business plans and strategies.

	Education and training
	Knowledge and understanding of the national and state school, vocational education and training and tertiary systems, including legislative and regulatory frameworks.

	Strategic planning and leadership
	Experience in leading the development and implementation of strategic plans to achieve the organisation’s long-term goals.

	Corporate governance and ethics
	Experience and a demonstrated commitment to high standards of corporate governance and ethics, including experience with organisations subject to rigorous governance and ethics standards.

	Risk management and audit
	Experience and/or knowledge of corporate risk management frameworks, including integrating risk management into decision making, monitoring of control effectiveness and mitigation strategies through audit.

	Stakeholder and community engagement
	Experience in strategic stakeholder engagement and the ability to work effectively with a range of industry, business and community stakeholders on matters of shared interest.

	Relevant industry expertise and experience
	Comprehensive understanding of a specific field, including its trends, challenges and key stakeholders.

	Regional representation (regional colleges)
	Resides in a regional location of a college where governing council membership is sought and demonstrates an understanding of the local economy, social landscape and physical environment.

	EE: Desirable

	Human resource management
	Experience and/or knowledge of human resource management and personnel considerations in complex organisations.

	Legal expertise
	Legal experience and/or knowledge, including compliance frameworks and regulation.

	Evaluation and performance measurement
	Experience in evaluation processes and practices.

	Information technology
	Experience and/or knowledge of corporate IT systems and governance, including complex business systems.

	Public relations and marketing
	Experience in public relations and marketing that supports the achievement of strategic goals and objectives.



Qualities, qualifications and diversity (qqd)
	QQD 1: Qualities and credentials

	Community connection
	A demonstrated commitment to high ethical standards, integrity and maintaining good standing in the community.

	Professional board and committee experience
	Proven ability to contribute constructively to board discussions and communicate effectively with management and other board members. Experience serving as a public sector, private sector, non-profit board or committee member.	Comment by Julie Ho: Two ‘or’s in one sentence can this be written like “Experience serving as a public sector, private sector, non-profit board or committee member.”? 	Comment by Anne Stannard: Yes

	Vocational education and training (VET) and tertiary qualifications
	Completed vocational education and training, tertiary qualifications or other relevant professional development.

	Professional certifications 
	Professional certification as a Certified Practising Accountant (CPA), Chartered Accountant (CA), Certified Internal Auditor (CIA), or similar.

	QQD 2: Diversity contribution to the governing council

	All areas
	Governing Council membership should be diverse and reflect a range of backgrounds and perspectives, including diversity of ethnicity, gender, culture and ability. The assessment should consider identified gaps in Governing Council composition.
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