IMPACT STATEMENT
Incident name
Incident date (Month Year)
Incident location:      
Authoring Agency:      
An Impact Statement is a summary of the known and emerging impacts arising from an emergency (State EM Plan 6.2.1.2) at a point-in-time.

It brings together qualitative and quantitative information from agencies, organisations, and communities involved in or affected by the emergency to:
· document known, emerging and anticipated impacts.
· outline current and planned activities to manage those impacts.
· identify the agencies and stakeholders responsible for ongoing impact-management activities.
[ INSTRUCTIONS: 
· An Impact Statement Guideline is available on the SEMC website to provide guidance on completing, contributing to and using an Impact Statement.
· Additional guidance to assist completing this template is provided in red within the document. 
· Remove all red font prior to review/approval]
· Impact Statements for review and endorsement by the State Recovery Coordinator can be sent to – staterecoverycoordinator@dfes.wa.gov.au and impactstatement@dfes.wa.gov.au ]
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[bookmark: _Toc19540267][bookmark: _Toc238718282][bookmark: _Toc238718309]Impact Statement Details
	Impact Statement reference date:
	Click or tap here to enter text. This is the point-in-time the Impact Statement has been prepared for.

	Version/sequence number:
	Click or tap here to enter text.  Apply a new version/sequence number for each issue or update of the Impact Statement to reflect changes over time, not drafting steps.


Is this the final version of this Impact Statement? Yes ☐ No ☐
Impact Statement prepared by:
	Name:
	Click or tap here to enter text.

	Position:
	Click or tap here to enter text.

	Agency:
	Click or tap here to enter text.

	Phone:
	Click or tap here to enter text.

	Email:
	Click or tap here to enter text.



[bookmark: _Toc238718283][bookmark: _Toc238718310]Incident Details
	Incident Date:
	Click or tap here to enter text.

	Incident Number:
	Click or tap here to enter text.

	Hazard Management Agency:
	Choose an item.

	Controlling Agency:
	Choose an item.

	Hazard:
	Choose an item.
Specify the hazard or hazards that caused the incident or emergency.

	Incident level:
	Click or tap here to enter text. This is the highest incident level which triggered the requirement for an Impact Statement.

	Incident Controller or HMA representative:
	Click or tap here to enter text.
Name of the Incident Controller from the Controlling Agency or person authorised to approve the Impact Statement on behalf of the HMA.

	[bookmark: Text16]Emergency Management district(s):
	Choose an item.
Choose an item.
This is the State Emergency Management district. Details of districts can be found on the SEMC Website. 

	Local government area(s):
	Click or tap here to enter text. List the local governments affected by the emergency.

	Current incident status:
	Click or tap here to enter text.  e.g. Active, Contained, Response stood-down, Recovery phase commenced.

	Incident development and progression:

	Click or tap here to enter text.  Outline in brief how the hazard started and developed over time. Include when and where it originated and how it changed, intensified, spread or moved as it progressed. Focus on the behaviour of the hazard itself rather than impacts or response actions. This may include relevant environmental conditions, system or infrastructure issues, human actions, biological factors, or other circumstances that influenced how the incident developed.

	Support arrangements and emergency authorisations used:

	Click or tap here to enter text.  List support arrangements activated and emergency authorisations used. For example, activations of State Support Plans, evacuations, shelter‑in‑place directions, quarantine arrangements, exclusion or restricted areas, and any emergency declarations or powers used. 

	Coordination arrangements:
	Click or tap here to enter text.  List the coordination and support groups established to support response (for example, local, state, national or interagency), how often coordination occurred, and the date of the most recent meeting.

	Public information:
	Click or tap here to enter text.  Outline in brief how information was shared with the public during the incident. 
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[bookmark: _Toc238718284][bookmark: _Toc238718311]Key Impacts and Issues Summary
INSTRUCTIONS: This section is prepared after impacts have been compiled in Section 5, by identifying and bringing forward a summary of key impacts and issues. Delete example text in red font from the first two rows of the table. Guidance on the table headings is provided below:
· Impact – A short title that describes the significant impact, emerging impact and/or contentious issue from the Impact Statement. Keep each entry short and clear.
· Description - Write a summary description of the impact. Include: Why it is a concern, the impact it may have (operational, safety, financial, community, timelines) and any contributing factors or dependencies.
· Responsible Agency - Identify the lead agency/s or organisation/s responsible for managing the issue or coordinating actions.
Current Management Actions - List any actions currently being undertaken, confirmed planned actions, or additional actions required to manage or resolve the issue. These should be written as clear, actionable points.

The Key Impacts and Issues Summary is a high‑level summary of the most significant impacts resulting from the incident. This section does not restate all impacts captured in the detailed recovery domains. It focuses on the critical impacts requiring prompt attention for immediate decision‑making and the early coordination of recovery efforts. The Impact Statement should be referred to for impact detail. 

	Impact 
	Description
	Responsible Agency
	Current Management actions in place, planned or needed 

	Debris and hazardous materials in remote communities 
	Delays in procurement and mobilisation for cleanup and repair works following Tropical Cyclone Hayley—combined with the assessment of additional impacts, cleanup requirements, repair needs, and road access issues arising from Tropical Cyclone Luana—may significantly slow recovery efforts across remote communities on the Dampier Peninsula. 
	Department of Planning, Lands and Heritage (DPLH) 
	Progression of procurement exemption. 
Sourcing additional contractor contacts. 
Counter disaster preparation of the Dampier Peninsula urgently required. Forecast development of another tropical low forming off the Kimberley coast in 7 to 10 days. 

	Psychosocial wellbeing 
	Aboriginal Communities on the Dampier Peninsula have been directly impacted by two cyclones within a three-week period, resulting in damage to country and property as well as evacuations. These repeated disruptive events pose a significant risk to the psychosocial wellbeing of community members. 
	· Department of Communities  
· Shire of X

	The Department of Communities will work with the Shire and the Aboriginal Community corporations to further define the needs of impacted community members, that may require procurement of services to increase access to localised supports. 
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[bookmark: _Toc238718285][bookmark: _Toc238718312]IMPACT STATEMENT
INSTRUCTIONS: This section is divided into four recovery domains: social, environment, economic and built. Guidance is provided on the types of impacts that should be considered within each domain. The terms and table heading guidance in black font should be retained in the final document to assist the reader.
· The Impact Statement Contribution Form should be sent to agencies and stakeholders to collect impact information. 
· Using information and intelligence gathered during the incident and impact contributions from agencies and stakeholders, populate the table under each recovery domain. 
· Where there are no impacts to a recovery domain or resolved impacts to report, delete the corresponding table. 
Delete example text in red font from the impact tables.

This Impact Statement has been compiled using contributions from the agencies and organisations involved in the incident. Guidance for the terms and table headings is provided below.

Summary checklist of recovery domain impacts - A high-level categorisation of impacts within a recovery domain to quickly recognise what has been affected and provide a snapshot of the overall situation.
Recovery domain - A category used to group impacts from an emergency — social, environment, economic, or built — to help organise information and guide recovery planning.
Impacts are the changes (tangible and intangible) resulting from an incident or emergency.
· Tangible impacts are measurable, physical, quantifiable changes (facts, figures, observable outcomes).
· Intangible impacts are changes you can’t easily see or measure (sentiment, attitudes, relationships) and may be negative or positive.
Impact type - For the purposes of the Impact Statement, impacts are classified as either known, emerging or anticipated.  
· Known impacts - Verified and observable impacts (e.g. damage, casualties). 
· Emerging impacts - Impacts developing or expected to continue based on early evidence.
· Anticipated impacts - Forecast impacts based on current information or experience (may include long‑term health, environmental, economic, psychosocial effects).
Current status - Describes completed or current activities to manage the impacts, progress and expected duration.
Next steps - Describes what else needs to occur, who will be involved, forecast completion. Provides details of the contact person relating to next steps if different to the agency or stakeholder contributor as listed in section 5.
Contentious or sensitive issues - Issues relating to impacts that may have legal, commercial, cultural, reputational or community sensitivities, or may require restricted or limited disclosure.
Responsible agency – The organisation(s) or agency(s) responsible for managing the impact.
Attachment provided – A report, dashboard, photos or other document describing or supporting the impact has been provided and included in the Attachments List at item 6.









[bookmark: _Toc19540278][bookmark: _Toc238718286][bookmark: _Toc238718313]Social Recovery Domain
INSTRUCTIONS: The social recovery domain captures impacts on the community. Key considerations include: 
· Human impacts: fatalities, injuries, displaced people, and evacuation centres.
· Community service disruptions: interruptions to health, welfare, and support services.
· Health, safety and security: disease, contamination, community safety or emerging public health concerns.	
· Psychosocial wellbeing: mental health impacts, stress, trauma, and support needs.
· Vulnerable groups: impacts on people with additional needs, including cultural or language considerations.
· Cultural heritage: effects on culturally significant sites or practices.
· Daily life impacts: exclusion zones, restricted access, and disruptions to normal routines.
Delete example text in red font from the impact tables.
Select applicable impacts from the checklist below.
Summary checklist of social recovery domain impacts:
	☐ Fatalities
☐ Injuries 
☐ People unaccounted for
	☐ People evacuated 
☐ People isolated / displaced
☐ Evacuation centres established 
	☐ Vulnerable people needing assistance
☐ Disease, illness or contamination 
☐ Significant issues with pets/assistance animals 
	☐ Cultural heritage impacts
☐ Community activities/interactions impacted – recreation, health, transport, social
	☐ Other


Social domain impacts:
	Impact type
	Impact 

	Current status 

	Next steps

	Contentious or sensitive issues
	Responsible agency(s) 
	Attachment provided

	Emerging	Psychosocial wellbeing of communities from evacuation and isolation, and recurrence of trauma experiences from past emergency events and recent consecutive cyclone events.
	Communities Disaster Relief Hotline can be activated to support impacted persons with access to emergency relief and support including wellbeing services and information if required. 

	The Department of Communities will work with the Shire of X and the Aboriginal Community Corporations to further define the needs of impacted community members, that may require procurement of services to increase access to localised supports.
	Aboriginal Communities on the Dampier Peninsula have been directly impacted by two cyclones within a three‑week period, resulting in damage to country and property as well as evacuations. These repeated disruptive events pose a significant risk to the psychosocial wellbeing of community members.
	Department of Communities
	☐

	Choose an item.	
	
	
	
	
	☐

	Choose an item.	
	
	
	
	
	☐

	Choose an item.	
	
	
	
	
	☐

	Choose an item.	
	
	
	
	
	☐
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[bookmark: _Toc238718287][bookmark: _Toc238718314]Environment Recovery Domain
INSTRUCTIONS: The environment recovery domain captures impacts on the natural environment. Key considerations include:
· Extent and type of damage: affected land uses, waterways, catchments, and ecosystems.
· Contamination: hazardous materials, pollution, or soil, air and water contamination.	
· Wildlife and flora impacts: loss of habitat, injured wildlife, or threatened species risks.
· Ecological consequences: broader, long term environmental effects.
· Environmental health risks: mosquito breeding and disease risk, damage to wastewater systems, degraded natural assets, or hazards emerging once restricted areas reopen.
Delete example text in red font from the impact tables.
Select applicable impacts from the checklist below.
Summary checklist of environment recovery domain impacts:
	☐ Water catchments
☐ Wetlands
☐ Coastline
	☐ Marine areas
☐ National Parks / State Forest
☐ Local reserves and parks
	☐ Exclusion areas 
☐ Threatened or iconic species
☐ Wildlife
	☐ Environmental health risks
☐ Other


Environment domain impacts:
	Impact type
	Impact 

	Current status 

	Next steps

	Contentious or sensitive issues
	Responsible agency(s) 
	Attachment provided

	Known	An estimated 120 native animals displaced, including 40 confirmed injured due to 50 hectares of habitat disturbance in Forrest National Park.
Long‑term impacts include breeding disruption for small marsupials.
	Agency has completed 30 field assessments.
22 animals have been transferred to wildlife carers.

	Establish mobile wildlife triage.
Assess remaining habitat degradation.
Plan restoration of damaged habitat corridor.
	Significant negative community sentiment in the public domain regarding the impacts to wildlife. Agency to monitor community sentiment and intelligence of injured and deceased wildlife.
	Department of Biodiversity, Conservation and Attractions (DBCA)
	☐

	Choose an item.	
	
	
	
	
	☐

	Choose an item.	
	
	
	
	
	☐

	Choose an item.	
	
	
	
	
	☐

	Choose an item.	
	
	
	
	
	☐

	Choose an item.	
	
	
	
	
	☐






[bookmark: _Toc238718288][bookmark: _Toc238718315]Economic Recovery Domain
INSTRUCTIONS: The economic recovery domain captures the impacts on businesses, industries, and the broader local economy. Key considerations include:
· Business and industry impacts: closures, property damage, or operational disruptions.
· Agriculture: loss of crops, livestock, fencing, machinery, or productive land.	
· Supply chains: interruptions to transport, deliveries, and essential goods.
· Workforce: reduced availability of workers across business, health, emergency services, logistics, and trades.
· Essential goods: shortages of food, fuel, water, or other necessities.
Delete example text in red font from the impact tables.
Select applicable impacts from the checklist below.
Summary checklist of economic recovery domain impacts:
	☐ Agriculture / horticulture / vineyards
☐ Livestock
☐ Fisheries
☐ Forestry / forest products
	☐ Mining / industrial 
☐ Retail incl. food suppliers, banking services
☐ Other large employers
☐ Small / local business
	☐ Tourism
☐ Workforce implications – closure, supply, transactions, movement of staff
☐ Other


Economic domain impacts:
	Impact type
	Impact 

	Current status 

	Next steps

	Contentious or sensitive issues
	Responsible agency(s) 
	Attachment provided

	Known	Damage to Port of X infrastructure - Potential impact to port users including X Fishing, X Resources, and X Mining, as they utilise the Port and Barge Loading Facility (BLF) for servicing their island terminals in Yampi Sound.
	Jetty and BLF infrastructure being assessed for repair.
	Assessment being undertaken by Shire with support from Port Authority. Repairs planned to be undertaken in due course.
Shire manages the Port and the BLF. 
	Vessel movements are not permitted until assessment and necessary repairs are completed.
	Port Authority 
Shire of X
Business Operators
	☐

	Choose an item.	
	
	
	
	
	☐

	Choose an item.	
	
	
	
	
	☐

	Choose an item.	
	
	
	
	
	☐

	Choose an item.	
	
	
	
	
	☐

	Choose an item.	
	
	
	
	
	☐

	Choose an item.	
	
	
	
	
	☐

	Choose an item.	
	
	
	
	
	☐





[bookmark: _Toc19540281][bookmark: _Toc238718289][bookmark: _Toc238718316]Built Recovery Domain
INSTRUCTIONS: The built recovery domain focuses on physical assets and essential services. Key considerations include:
· Property damage: residential, commercial, and industrial buildings. 
· Infrastructure: roads, bridges, utilities (power, gas, water, communications), and critical facilities such as hospitals. 
· Waste and Debris: management of waste/debris as a result of the emergency. 	
· Hazardous materials: exposure, contamination, or structural hazards. 
· Service disruptions: outages and the number of people affected. 
· Access and mobility: road closures or damage that delays delivery of essential goods and services. 
· Rapid Damage Assessments: documented structural loss, extent of damage, and utility impacts.
Delete example text in red font from the impact tables.
Select applicable impacts from the checklist below.
Summary checklist of built recovery domain impacts:
	Buildings
☐ Residential properties
☐ Residential outbuildings and vehicles
☐ Local government assets/buildings
☐ State government assets/buildings 
☐ Commercial/industrial/retail buildings
☐ Water tanks / contamination
☐ Community / Recreation buildings
☐ Heritage/cultural buildings/places of worship
☐ Rural/farm buildings
	☐ Primary care / Medical facilities
☐ Residential group homes / aged care homes
☐ Correction centres / prisons
☐ Schools – Childcare, Primary, Secondary, Tertiary
☐ Other buildings 

Hazardous materials
☐ Asbestos				☐ CCA treated timber 
☐ Marine hydrocarbons		☐ Firefighting foam
☐ Chemicals / hazardous materials	☐ Other
	Transport infrastructure
☐ Main roads and supporting infrastructure
☐ Local roads and supporting infrastructure
☐ Bridges			☐ Major drainage
☐ Rail – passenger    	☐ Rail – freight
☐ Ports			☐ Airfields
☐ Public transport 

☐ Utilities (services) – Gas, electricity, water, sewerage, telecommunications
☐ Exclusion zones		☐ Other


Built domain impacts:
	Impact Type
	Impact 

	Current status 

	Next steps

	Contentious or sensitive issues
	Responsible agency(s) 
	Attachment provided

	Known	Six access roads to Remote Aboriginal Communities on the Dampier Peninsula have been impacted by vegetation and require remediation to make safe access.
	Aerial mapping of orphan roads on the Dampier Peninsula completed 27 January 2026 by DFES.
	· Contractor engaged to make safe access on 6 roads to Remote Aboriginal Communities. 
· Further road repair and maintenance for consideration of DPLH.
	There is a risk that blocked or inaccessible ‘orphan’ roads on the Dampier Peninsula may prevent essential services from reaching communities. Restricted access could also impede community members from returning to their homes or accessing critical amenities.
	Department of Fire and Emergency Services (DFES), Department of Planning Lands and Heritage (DPLH)
	☐

	Choose an item.	
	
	
	
	
	☐
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[bookmark: _Toc238718290][bookmark: _Toc238718317][bookmark: _Toc19540275]Contributing Agencies
INSTRUCTIONS: This checklist provides a prompt to help identify the relevant agencies that should be consulted about impacts, and to provide local government with key contact details of contributors to support the coordination of local recovery.
· Tick all agencies that need to, or have already, contributed to this Impact Statement. 
· Add or delete rows to reflect the agencies and stakeholders that are relevant to the emergency. 
Use the checklist to confirm that information has been received from all relevant agencies and stakeholders.
Details of stakeholders who have contributed to or been consulted with in the compilation of this Impact Statement.
	[bookmark: _Hlk210650803]Organisation / agency
	Name
	Position
	Phone
	Email
	Contact made?
	Info rec’d?

	Aqwest (water supplier in Bunbury)
	
	
	
	
	☐
	☐

	Arc Infrastructure
	
	
	
	
	☐
	☐

	Assoc. of Independent Schools of WA
	
	
	
	
	☐
	☐

	ATCO Gas
	
	
	
	
	☐
	☐

	Australian Gas Infrastructure Group (AGIG)
	
	
	
	
	☐
	☐

	Australian Red Cross
	
	
	
	
	☐
	☐

	Busselton Water
	
	
	
	
	☐
	☐

	Catholic Education WA
	
	
	
	
	☐
	☐

	Chamber of Commerce
	
	
	
	
	☐
	☐

	Dept of Communities
	
	
	
	
	☐
	☐

	Dept of Creative Industries, Tourism and Sport
	
	
	
	
	☐
	☐

	Dept of Biodiversity, Conservation & Attractions
	
	
	
	
	☐
	☐

	Dept of Energy and Economic Diversification
	
	
	
	
	☐
	☐

	Dept of Defence
	
	
	
	
	☐
	☐

	Dept of Fire and Emergency Services
	
	
	
	
	☐
	☐

	Dept of Primary Industry & Regional Development
	
	
	
	
	☐
	☐

	Dept of Planning, Lands & Heritage
	
	
	
	
	☐
	☐

	Dept of Water and Environmental Regulation
	
	
	
	
	☐
	☐

	Dept of Education
	
	
	
	
	☐
	☐

	Forest Products Commission
	
	
	
	
	☐
	☐

	Dept of Health
	
	
	
	
	☐
	☐

	Horizon Power
	
	
	
	
	☐
	☐

	Dept of Housing and Works
	
	
	
	
	☐
	☐

	Local government 
	
	
	
	
	☐
	☐

	Dept of Local Government, Commerce, Industry Regulation and Safety
	
	
	
	
	☐
	☐

	Main Roads WA
	
	
	
	
	☐
	☐

	Dept of Mines, Petroleum and Exploration
	
	
	
	
	☐
	☐

	NBN Co.
	
	
	
	
	☐
	☐

	Port Authorities
	
	
	
	
	☐
	☐

	Public Transport Authority
	
	
	
	
	☐
	☐

	Regional Development Commission
	
	
	
	
	☐
	☐

	Telstra
	
	
	
	
	☐
	☐

	Dept of Transport and Major Infrastructure
	
	
	
	
	☐
	☐

	WA Police Force
	
	
	
	
	☐
	☐

	Water Corporation
	
	
	
	
	☐
	☐

	Western Power
	
	
	
	
	☐
	☐

	
	
	
	
	
	☐
	☐

	
	
	
	
	
	☐
	☐





[bookmark: _Toc238718291][bookmark: _Toc238718318]List of Attachments
INSTRUCTIONS: List and include relevant information to support the Impact Statement. These may include authorising forms, reports, dashboards, photos or maps.

	Attachment No.
	Title & description (e.g. map, report, photo)

	1
	     

	2
	     

	3
	     

	4
	     

	5
	     





[bookmark: _Toc238718292][bookmark: _Toc238718319]Approval and Endorsement
INSTRUCTIONS:
· The Impact Statement should be approved by the Hazard Management Agency (HMA) and the Chief Executive Officer of the affected local government(s) and endorsed by the State Recovery Coordinator (or delegate). Approvals and endorsement should be evidenced in writing prior to completing this section.
· In exceptional circumstances, such as where a significant number of local governments or the whole state is affected, the State Recovery Coordinator may modify the approval requirements (State EM Procedure 5.3).
· Where there is more than one local government, replicate the local government approval box.
Hazard Management Agency or Controlling Agency
This impact statement is: ☐ Approved 
	Name:
	     

	Position:
	     

	Agency:
	     

	Date:
	     


Local Government
This impact statement is: ☐ Approved
	Name:
	     

	Position:
	     

	Local Government:
	     

	Date:
	     



LG contact for this document: ☐ as above
	Name:
	     

	Position:
	     

	Phone:
	     

	Email:
	     


State Recovery Coordinator / Deputy State Recovery Coordinator
This impact statement is: ☐ Endorsed
	Name:
	     

	Position:
	     

	Agency:
	Department of Fire and Emergency Services

	Date:
	     



