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[bookmark: _Toc183427240]Executive Summary

[bookmark: _Toc27563441][bookmark: _Toc183427241]Strategic Context
[bookmark: _Toc183427242][bookmark: _Toc27563442]Sustainability
Outline the sustainability principles that are embedded in agency asset planning and investment decision making which address social, economic, environmental and governance outcomes.
[bookmark: _Toc183427243]Agency Objectives
Provide a summary of the agency’s core purpose and corporate objectives.

[bookmark: _Toc27563443][bookmark: _Toc183427244]Strategic Alignment
Articulate how the objectives of the agency are aligned with whole-of-government state strategic plans, infrastructure strategies and Government policies and priorities.

[bookmark: _Toc183427245]Forecasting
[bookmark: _Toc183427246]Environmental Scan
Identify and assess external factors and drivers that have the potential to impact on the agency’s objectives, demand for services and asset requirements.

[bookmark: _Toc183427247]Demand Forecasting
Explore the range of impacts that the environmental scan drivers will have on future demand for services.

[bookmark: _Toc183427248]Scenario Planning 
Present the range of impacts that the demand forecasts and environmental scan outcomes may have on the agency’s assets and services.

[bookmark: _Toc27563445][bookmark: _Toc183427249]Asset Management Objectives
State the asset related objectives of the agency and demonstrate the alignment of these objectives with the agency objectives.

[bookmark: _Toc27563446][bookmark: _Toc183427250]Asset Portfolio Review
[bookmark: _Toc27563447][bookmark: _Toc183427251][bookmark: _Hlk31121824][bookmark: _Hlk31122146]Portfolio Stocktake
[bookmark: _Toc27563448]Present an aggregate level summary of the agency’s existing asset base Asset Portfolio Evaluation

[bookmark: _Toc31294992][bookmark: _Toc183427252]Asset Portfolio Evaluation
Assess how well the asset portfolio is supporting the achievement of agency objectives and the adequacy of the asset portfolio to support future service delivery

[bookmark: _Toc27563449][bookmark: _Toc183427253]Risk Assessment
Identify the highest risks in the asset portfolio.

[bookmark: _Toc27563450][bookmark: _Toc183427254]Asset Portfolio Plan
[bookmark: _Toc27563451][bookmark: _Toc183427255]Asset Disposal
Identify significant assets that are surplus to requirements, are not cost effective to maintain and operate, and/or not fit for purpose.

[bookmark: _Toc27563452][bookmark: _Toc183427256]Maintenance and Operation
Present the maintenance and operational activities required to manage the performance gaps and risks highlighted in the Asset Portfolio Review and achieve asset management objectives.
Ensure you include the Excel template (found under the Strategic Asset Plan section) as an attachment with five years of historical asset maintenance expenditure, split between recurrent and capital – see SAP Guidelines for details. Once the relevant Minister has approved your agency’s SAP, please send an electronic copy of the completed Excel sheet to your DTF Budget Analyst and also to: samf@dtf.wa.gov.au.
Table 4: EXAMPLE – Summary of Historical Asset Maintenance Expenditure (Cash Basis)
	Maintenance Expenditure
	Year T-4
$’000
	Year T-3
$’000
	Year T-2
$’000
	Year T-1
$’000
	Year T*
$’000

	Recurrent
	
	
	
	
	

	Capital
	
	
	
	
	

	Total
	
	
	
	
	


[bookmark: _Toc27563453][bookmark: _Toc183427257]Acquisition
Articulate the agency’s priorities for renewals and acquisitions of new assets in the short, medium and long term.

[bookmark: _Toc27563454][bookmark: _Toc183427258]Resourcing Plan
[bookmark: _Toc27563455][bookmark: _Toc183427259]Approved Capital
Provide a summary of the approved 10‑year Asset Investment Program. This may be downloaded from the Treasury AIM module in SIMS. 

[bookmark: _Toc27563456][bookmark: _Toc183427260]Approved Recurrent
Provide a summary of the agency’s approved recurrent expenditure allocations across maintenance and operational activities.

[bookmark: _Toc183427261]Proposed Variations
Provide a summary of the variations from the approved capital and recurrent funding allocations.

[bookmark: _Toc27563458][bookmark: _Toc183427262]

Continuous Improvement
Include a brief statement of the agency’s plan to improve its asset management systems and practices.
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